FAMILY OF AGENCIES | UNCONDITIONAL CARE

TN ERSENECA

Tour Agenda
LAUSD SELPA Charter-Operated Programs — Director’s Advisory Committee
January 30t - 31%t, 2019
Oakland, CA

Weds, January 30th
e 1lam-12:30pm: Tour James Baldwin Academy (Seneca Non-Public School, grades 3-12)
o Learn about Seneca’s non-public school model, which combines a rigorous course of
specialized academic study with a therapeutic milieu and behavioral program
e 12:30-1:30pm: Lunch with Seneca’s Education Leadership Team
o Meet leaders from education programs while learning more about Seneca’s different
school-based service models
e 1:30-3:30pm: Tour Aspire Triumph Technology Academy (Oakland Charter School, grades TK-6)
o See implementation of Seneca’s Collaborative Program model, an inclusive learning
environment that integrates students with mental health needs in their general
education classroom with intensive academic, behavioral, and social-emotional supports
o Hear from members of Aspire’s leadership team about Seneca’s consultation and
training services within the Aspire network

Stay: Hotel in Oakland

Thurs, January 31st
e 9-1lam: Tour Learning Without Limits (Oakland Charter School, grades K-5)

o See implementation of Seneca’s Unconditional Education model, a full-school
partnership program providing an integrated, multi-tiered system of academic,
behavioral, and social-emotional supports

e 11:30am-12:30pm: Lunch and Panel with Leaders from Seneca’s Partner Schools

o Hear from leaders of Seneca’s partner schools, districts, and charter management

organizations about the implementation and impact of Seneca’s school-based programs
e 12:30-1:30pm: Presentation by Seneca’s School-Based Wraparound staff

o Learn about Seneca’s wraparound service model for students and families in need of a

comprehensive system of in-school and out-of-school of supports
e 1:30-2pm: Close out and Q&A with members of Seneca’s Leadership Team

o Conclude by summarizing our site visits with the opportunity to ask questions directly to

leaders of Seneca’s education programs




