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2018-2019 
 

Cash Balances for PCHS at the end of November was $5.8 million ($5.3 million 
unrestricted) October Balance ($5.9 Million total). December Cash flow will 
benefit from increases due to the EPA Prop 30 Funding ($1.3 million) which 
occurs quarterly.  
 
Attendance 
 
Current enrollment through 12/7/18 (Month 4) (723-9th, 772-10th, 744-11th & 
707-12th) was 2,946 (2,947 Month 3).  The Cumulative ADA to Month 4 was 
2,865 at a rate of 96.7% (incl. estimated 7 NPS). While current ADA is below the 
Budget of 2,867, the Attendance office is targeting to bring in 40 students to 
meet the full year 2018-2019 ADA Budget. 
 
Budget 
 
The 2018-2019 Budget projections and updates are included showing changes 
from the Budget Re-adoption presented at the October 2018 meeting. The 1st 
Interim Financial Report, representing Actual Expenditures to October 31, 2018 
and updated projections for the full year are included as a separate agenda 
item. This report was filed in time with the CDE by December 15th, 2018. The 
Administration is still in the process of targeting additional Enrollment/ADA to 
start the second semester and evaluating class sizes and auxiliaries for the 
second semester. LCAP reference materials are also included that were 
presented at the LTSP meeting 
 
Other 
 
PCHS will be attending the Annual LA County Job-alike conference sponsored by 
CASBO (Calif. Assoc. of School Business Officers) at the end of January. 
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Cafeteria 
 
A separate report has been attached to show the Updated Financial results of 
the Cafeteria through November 30th. The Free & Reduced population at PCHS 
remains largely unchanged at 31.3% of the total Enrollment (923 students). 
 
Audit 
 
The Year end 2017-2018 Audit on site review started the week of October 22nd. 
Our Auditors, Nigro & Nigro, are finishing up their review in anticipation of the 
December 17th deadline to file our CDE required Audited Annual Report.  
Updates on this audit work will be coordinated with the Audit Committee and 
reported back to the Board in preparation for the Annual Audit Report due by 
December 17, 2018. The Audit Report will be brought and presented to the 
Board at the January 15th Board meeting. 
 
ASB 
 
-Holiday spirit week raised money towards graduating class accounts 
- Mixer with other schools (Fairfax & Culver City) to exchange ideas 
- Working on new merchandise/fundraising ideas for ASB 
          
2019-2020 
 
Preliminary Educational Budget information for 2019-2020 being released in 
January by newly elected Governor Newsome, in addition to 2018-2019 Budget 
updates, will be discussed at a meeting held by School Services of California  in 
Mid- January.  



PCHS CAFETERIA OPERATIONS 

2018-2019

July August September October Year To 
2018 2018 2018 2018 Date 18/19

Cash sales per day -$        1,129.35$   1,509.72$    1,601.98$   

Revenue

A La Carte/Paid 4,321$    16,940$      25,665$       36,846$      

Total  Sales 4,321$    16,940$      25,665$       36,846$      83,772$          

Catering Revenue -$        -$            -$             -$            -$                

State Reimbursements 124$       1,775$        2,755$         1,615$        6,269$            
Federal Reimbursements 1,701$    21,746$      33,227$       24,418$      81,092$          

Total Revenue 6,146$    40,461$      61,647$       62,878$      171,133$        

Cumulative 6,146$    46,607$      108,254$     171,133$    

Expenses
Total Salaries & Benefits 3,525$        6,844$         6,140$        16,509$          

Chartwells Management 1.251

44.27% 1,409$    16,199$      24,829$       33,810$      76,247$          

Food Expense 1.757

Operational Expenses 1,774$    20,392$      31,256$       42,562$      95,985$          

55.73%

Total Chartwells Expenses (Invoice) 3.008 3,184$    36,590$      56,085$       76,373$      172,232$        

Total Expenses (Before Commodity Credit) 3,184$    40,115$      62,929$       82,513$      188,740$        

Commodity Credit (5,522)$      (1,675)$       (3,848)$       (5,522)$           

Net Expenses 3,184$    38,441$      62,929$       78,665$      183,218$        

Net Income/(Loss) 2,962$    2,020$        (1,282)$        (15,787)$     (12,085)$        

Year To Date 2,962$    4,983$        3,701$         (12,085)$     (12,085)$        

Per day profit 134.70$      (75.39)$        (686.37)$     

Operating Days 12 15 17 23

Operating Days-Cumulative 12 27 44 67 82

Free Students 29 738 733 751
Reduced Students 13 189 203 185

Total F & R- 42           927              936               936              -                  

  Enrollment (Per Infinite Campus) -          2,968           2,966            2,949           

 F & R % #DIV/0! 31% 31.56% 31.74%

Meals Served:

Breakfast Free 141 2,769           4,597            6,676           18,756            

Reduced 36 437              750               1,151           3,162              

Paid 92 428              796               1,186           3,343              

Lunch Free 179 3,766 5,341            7,933           22,148            

Reduced 53 639 947               1,497           4,067              
Paid 159 1,426 2,115            2,986           8,562              

Total Meals 660 9,465 14,546 21,429

Participation:

Free Breakfast 9% 18% 38% 33%

Lunch 7% 21% 42% 37%

Reduced Breakfast 33% 9% 24% 21%

Lunch 23% 13% 30% 30%

Paid Breakfast & a la carte 13% 1% 2% 1%
Lunch 8% 10% 17% 15%



Palisades Charter High School 

Credit Card Reconciliation Form 

For the Period of: 11/01/18 - 11/30/18

Date Vendor Description of Expense Cardholder Requested By Amount 

Board 

Approval 

Required? Resource Budget Category Resource 

Budget 

Category 

11/2/2018 DOMINO'S 8546 - 310-473-6575, CA Young Men At Risk Group P. MAGEE R. HOWARD 42.93               LCAP HOSPITALITY 20150.0 4390

11/2/2018 MAILCHIMP *MONTHLY - MAILCHIMP.COM, GA Monthly Communications System P. MAGEE S. LADINIER 150.00             GENERAL FUND SUBSCRIPTIONS 00000.0 5310

11/8/2018 ACSA/FOUNDATION FOR EDUC - 6506924300, CA Membership Dues P. MAGEE P. MAGEE 725.40             GENERAL FUND SUBSCRIPTIONS 00000.0 5310

11/9/2018 DOMINO'S 8546 - 310-473-6575, CA Young Men At Risk Group P. MAGEE R. HOWARD 50.60               LCAP HOSPITALITY 20150.0 4390

11/13/2018 DIDDY RIESE COOKIES - LOS ANGELES, CA Link Crew/DLA event P. MAGEE G. STEWART 356.25             LCAP HOSPITALITY 20150.0 4390

11/13/2018 8546 Dominos Pizza - PACIFIC PALIS, CA Link Crew/DLA event P. MAGEE G. STEWART 421.19             LCAP HOSPITALITY 20150.0 4390

11/14/2018 STAPLS6923891955000 - 800-3333330, MA Thanksgiving Cards P. MAGEE A. NGUYEN 219.38             GENERAL FUND HR SUPPLIES 00000.0 4390

11/15/2018 Amazon Prime - Amzn.com/bill, WA AmazonPrime Membership P. MAGEE P. MAGEE 14.22               GENERAL FUND SUBSCRIPTIONS 00000.0 5310

11/21/2018 HILTON GARDEN INN - RANCHO MIRAGE, CA CTE conference P. MAGEE M. RAWSON 563.08             GENERAL FUND PROFESSIONAL DEV 00000.0 5220

11/30/2018 VISTAPR*VistaPrint.com - 866-8936743, MA Business cards P. MAGEE S. LADINIER 41.57               GENERAL FUND SUPPLIES 00000.0 4390

Grand Total 2,584.62          

PLEASE COMPLETE **For finance use only** **For finance use only**



Local Control and Accountability Plan (LCAP)

Summary of Legal Requirements
Per California Education Code 52059.5-52077

Plan Summary

Budget Overview for Parents must include:

□ Total projected general fund revenue for ensuing fiscal year and subtotals for each of the following categories:
□ Funds apportioned under LCFF ,
□ Funds apportioned based on number and concentration of
□ All other state funds

□ All local funds

□ All federal funds .... in
Total projected general fund expenditures for the ensui^fiscal year.
Total budgeted expenditures for the ensuing fiscal year pMhe planned actlons/seii^^^o meet the goals included
In the LCAP.

Total budgeted expenditures for the ensuing fiscal year planned actions/services Included In the LCAP that
contribute to Increased or improved services for UDP. v .
Total budgeted expenditures for the existii^fiscal year on the plai»^^ctions/services inciuaedlri LCAP that
contribute to Increased or Improved services for UOP. vi n
Estimated actual expenditures for the existing fiscal ye^ on the planned actions/services that contribute to
Increased or Improved services for UDP. l/Cj,,
Brief description of the activities or programs supported by general funds eiqjenditures not Included In the LCAP.
To the extent there is any difference between thetotal budgeted expendituresJor the ensuing year for Increased or
Improved services for UDPand the revenue amount apportioned on the basis of the concentration of UDP, a brief
description of how the actions/services Included In the LCAP improve setvices for UDP.
Brief description of how any difference between the expenditures In the budged actions/services and the estimated
actual actions/services Impacted the planned actions/services Included In the LCAP for Increased or Improved
services for UDP.

Name andcontact perHin ' ?
Use language that is understandable and accessible to parents.

□

a

a

□

n

n

□

□

□

□

Plan Summary must include:
□ The Story ' .
□ A summary of LCAP Highlights
□ A description of Greatest Progress, using LCFF Evaluation Rubrics, progress toward goals, local self-assessment tools,

stakeholder information or other Information.

□ A description of Greatest Needs, using state and local Indicators in the LCFF Evaluation Rubrics.
O A description of Performance Gaps, using LCFF Evaluation Rubrics, for student group(s) performing two or more

performance levels below "all student" performance.
□ A description of significant ways the LEA wll! Increase or Improve Services for low-Income, English learners and

foster youth.

Budget Summary must include: This section subject to change due to new Ed Code 52064.1
□ Total General Fund Budget Expenditure for LCAP Year.
□ Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for LCAP Year.
□ Description of any of the General Fund Budget Expenditures not Included In the LCAP.
□ Total Projected LCFF Revenues for LCAP Year.

Los Angeles County OffTceof Education
Servincj Studenis • Supporting Communjiies • Leading Educiarors

Local Control and Accountability Plan Unit
Rev. 10/12/2018

















SECTION HIGHLIGHTS

Narrative is replaced each year

The prompts are not limits

Ties to the LCFF Evaluation Rubrics as well as local data

Budget Summary

An alternative format for the plan summary may be used as
long as it includes the information specified in each prompt
and the budget summary table

0

ANNUAL UPDATE












