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Budget Planning Dartboard

- State Law says we must use 
these assumptions to project 
out-years. 

- Assumptions subject to may 
revise for funding levels 



Budget Assumptions 
•Total 2018-2019 Projected Enrollment: 3,000

•Total 2018-2019 Projected ADA Level: 2,882

•LCFF funding per ADA: $9,814

•Unduplicated Count of Free/Reduced/EL: 33%

•Amount received per unduplicated: $1,750.78



Multi-Year Projection
2018-19 2019-20 2020-21 2021-22

Revenues $35,081,036 $35,083,044 $36,032,920 $36,960,821

Total Expenditures: Cash Reporting 
Basis 

$34,978,032 $35,123,666 $35,942,246 $36,527,744

Fund Balance (Cash Reporting Basis) $103,004 ($40,622) $90,674 $433,077

Total Expenditures: Financial 
Reporting Basis

$35,077,142 $35,983,666 $36,802,246 $37,387,744

Fund Balance (Financial Reporting 
Basis)

3,894 ($900,622) ($769,326) ($426,923)

Additional OPEB Requirement 
(Lifetime Health Benefits)

$749,445 $749,445 $749,445 $749,445

Fund Balance w/OPEB Reporting 
(using financial reporting basis) 

($745,551) ($1,650,067) ($1,518,771) ($1,176,368)

 34,000,000

 34,500,000

 35,000,000

 35,500,000

 36,000,000

 36,500,000

 37,000,000

 37,500,000

2018-19 2019-20 2020-21 2021-22
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Revenue
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Budget Snapshot
Original Requests 

• Total Revenue: $35,031,036

• Total Expense: $35,528,212

•Over/Under ($497,176)

Expense Category Overview: 

•Salaries/Benefits: $27,459,324

•Books/Supplies: $1,391,327

•Services/Other Operating: $5,069,912

•Capital Outlay: $818,890

Budget/Finance Recommendation: 

• Total Revenue: $35,081,036

• Total Expense: $35,077,142

•Over/Under: $3,894

Expense Category Overview: 

•Salaries/Benefits: $27,557,322

•Books/Supplies: $1,165,906

•Services/Other Operating: $5,158,203

•Capital Outlay: $760,890



Additions to budget recommended by 
Budget/Finance Committee 
• Scholarship Program for Transportation (Board Recommended) 

• Implementation of Social Media Monitoring as part of safety initiatives 

• Addition Infinite Campus on-line registration  

• Addition of school-wide site license for Adobe Creative Cloud 

• Addition of Mobile Device Monitoring license 

•Additional EL Support to Dolphin Leadership Academy 

•Hiring of 2 more Math Paraprofessionals 

•Tech E-Rate Network Infrastructure Project 

•Facilities Improvements for Safety & Repairs 

•Added $50K for additional Permit Revenue 



Reductions Recommended by 
Budget/Finance Committee 

Original Requests: 

•IMA: $263,046

•Non-Capitalized Expenses: $702,200

•Office/Other Supplies: $177,632

•Operations/Utilities: $705,000

•Professional Services: $2,444,000

•Additional Salaries: $246,013

•School-wide Tech: $340,000

•Total Original Listed Expenses: $4,877,891

Budget/Finance Recommended:

•IMA: $240,000

•Non-Capitalized Expenses: $413,547

•Office/Other Supplies: $165,000

•Operations/Utilities: $683,850

•Professional Services: $2,370,680

•Additional Salaries: $170,000

•School-wide Tech: $235,000

Total Recommended Listed Expenses: 
$4,278,077

Total Reduction in Listed Categories: $599,814



Adopted Budget – Revenue 

Revenue Amount

LCFF 28,277,877

Federal 1,391,636

State 3,568,933

Local 1,842,590

Total 35,081,036

LCFF Sources (State 
Aid)

80.6%

Federal Revenues
4.0%

Other State Revenues
10.2%

Other Local Revenues
5.3%



Adopted Budget – Expenditures 

Expense Amount

Certificated Salaries 14,526,492

Classified Salaries 4,798,852

Benefits 8,231,979

Books & Supplies 1,165,906

Services 5,158,203

Depreciation 860,000

Interest/Indirect 335,711

Total 35,077,142

Certificated Salaries
38.8%

Certificated 
Management

2.6%Classified Salaries
12.5%

Classified Management
1.2%

Employee Benefits
21.5%

Lifetime Benefits
2.0%

Books & Supplies
3.3%

Operating Expenses
14.7%

Capital Outlay
2.5%

Other Outgo
1.0%

  Certificated Salaries

  Certificated Management

  Classified Salaries

  Classified Management

  Employee Benefits

Lifetime Benefits

  Books & Supplies

  Operating Expenses

  Capital Outlay

  Other Outgo

Salary/Benefits % of Overall Budget: 78.5% 



Fixed Vs. Variable Expenses 
Fixed Expenses:  

-Certificated Salaries: ($14,526,492) 

- Classified Salaries: ($4,548,852) 

- Statutory Benefits: ($7,780,979) 

- Textbooks/IMA : ($339,583) 

- Food Service Supplies: ($247,776) 

- Professional Development/Mileage: ($40,094) 

- Subscriptions: ($202,080) 

- Insurance: ($173,678) 

- Utilities: ($341,925) 

- Leases: ($187,966) 

- Special Ed Transportation : ($170,000)

- Educational Consulting agreements: ($1,102,654)  

- Communications: ($209,878) 

- Capital/Equipment/Depreciation (tied to revenue sources) : ($860,000) 

- Indirect: ($330,258) 

Variable Expenses:  

- New positions/hours: ($250,000) 

- Lifetime Benefits: ($691,000) 

- Non-Capitalized Equipment: ($413,547)

- Other Supplies: ($165,000)

- Repairs/Leases: ($410,288)

- Subscriptions: ($202,080)

- Operations supplies: ($341,925) 

- Non-Educational Consulting Agreements: ($1,268,026) 

- Home to school/athletic transportation: ($607,651)

- Other expenses  ($69,959) 

- Capital/Equipment (w/no revenue offset): ($760,890) 

TOTAL FIXED: $30,897,667

TOTAL VARIABLE: $4,179,475





Looking Ahead – Ongoing Concerns 
- Lifetime Benefits/OPEB obligation 

- Transportation 

- PERS/STRS rate increases 

- Health Benefits premium increases 

- Increase cash fund balances/reserves 



Questions? 


