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PALISADES CHARTER HIGH SCHOOL

Evaluation of Instructional Personnel Timeline

See Procedures Manual for specifics of each step.

Administrator/evaluator

| Teacher

May of year befors
Notification
cag

Initial meeting to inform teacher
of process and timeline.
Provides COP for self-reflection
Provides current school goals.

Reflects on COP (appendix B)
and completes self-evaluation
on each of the standards.

Weeks 1-10
Initial observations

Assigned administrator completes
2+ unannounced walk-throughs of
at least 20 minutes each:

Regular practice and job
duties.

Completes initial planning
sheet.

By week 10
Initial planning -
 meeting
[nitial planning sheet
due
Standards of focus
established

Identifies and discusses elements
not observed in walk-throughs.
Meets with teacher to
debrief/reflect.

Facilitates identification of
areas/standards of focus.
Finalize standards of focus,

Identifies areas of strength and
areas needing growth.

Submits the initial planning
sheet to administrator.

Meets with administrator to
establish standards of focus.

Weeks 10-20 |
Observations

Additional 2+ walk-throughs
(includes additional admin.).

Regular practice and job
duties.

Completes mid-year reflection
sheet.

Second week of Spring
Semester
Informal mid-y=ar
meeting.
Mid-year refiection
sheet due at meeting.

Schedules and facilitates mid-
term meeting with teacher,

Facilitates reflecti
Revisit areas of focus and identify —
areas of growth, development,

and needs improvement.
Establishes new focus standards,

if necessary.

Works with teacher to identify
strategies to support teacher.

nn
il

Submit mid-year reflection
shes

n +A + +mlnlimls
Collaborate to establish

continuing growth plan.
Works with administrator to
identify strategies for support.

Weeks 20-40
Observations

2-4 additional observations
(walk-through and /or bell-tc-
bell).

Schedules meetings with teacher,
asneedad.

Implements agreed upon
strategies for meeting growth
targets.

Meets with administrator, as
needed.

Atleast 30 days before

end of school.
Year-end meeting
Year-end Reflection
due

Meets with teacher for final
reflection and esvzluation

Completes year-end reflection
and establishes continuing

professional development plan.




Ateacher is not required to specify an element for each standard. The following rubrics
should be completed for ONLY the elements a teacher is selecting as a focus standard. The
teacher should select areas in which they identify a need for growth and a desire for
support to meetthose needs.

During the initial planning meeting, the teacher and administrator will finalize the focus
standards and identify the growth targets. They also identify strategies for meeting those
growth targets. ‘

Weeks 10-20

Observations : _ _ ‘
At least two additional administrators will observe the teacher for periods of 20+ minutes.
The administrators will calibrate, collaborate and share information amongst themselves
and the teacher.

Informal mid-year meeting
Teacher submits completad reflection sheet. Teacher and administrator use teacher
reflection sheet and observations to determine progress and identify any necessary
changes/additions to the standards of focus with the specific elements and to establish new
growth targets.

Mid-year reflection sheet
Teacher identifies current level on the rubric for each of the standards of focus established
in the initial planning meeting. Check leve] of growth in the table below.
Use initial planning sheet, current levels, and observation evidence to reflect on progress.
Identify new focus standards and/or growth targets, if necessary L

Weeks 20-40

Observations
Two to four additional observations.

Year-end reflection sheet
Teacher identifies current leve! on the rubric for each of the standards of focus established
in the initial planning meeting. Check level of growth in the given table.
Use initial planning sheet, current levels, and observation evidence to refiect on progress.
Establish an ongoing professional growth plan for the following year(s) until subsequent
evaluation.

Year-end meeting
Teacher and administer meet to discuss year-end reflection sheet and final evaluation.
They collaborate to establish final evaluation levsl on standards of focus and establish an
ongoing professional development plan for the following year(s) until subsequent
evaluation.



PALISADES CHARTER HIGH SCHOOL
Evaluation of Instructional Personnel
Initial Planning Sheet

Directions: Teacher uses the California Standards for the Teaching Profession Continuum of Teaching Practice

(COP) and their self-evaluation to determine the standards of focus for the school year. The teacher should
complete the planning sheet identifying the standards of focus (circle the standards) with the specific
elements (record in the table under std.), their self-assessment of level of practice on the rubric, and their

reflections and evidence to support their choices and assessment.

Ateacher Is not required to specify an element for each standard. The following rubrics should be
completed for ONLY the elements a teacher is selecting as a focus standard. The teacher should select areas

inwhich they identify a need for growth and a desire for support to meet those needs.

During the initial planning meeting, the teacher and administrator will finalize the focus standards and
identify the growth targets. They also identify strategies for meeting those growth targets.

Standard 1: Engaging and Supporting All Students in Learning

Standard 2: Creating and Maintaining Effective Environments for Student Learning
Standard 3: Understanding and Organizing Subject Matter for Student Learning
Standard 4: Planning Instruction and Designing Learning Experiences for all Students
Standard 5: Assessing Students for Learning

Standard 6: Developing as a Professional Educator

Std.

Element Emerging Exploring Applying ___Integrating ' Innovating




Appendix C: Observation Form



PALISADES CHARTER HIGH SCHOOL
Evaluation of Instructional Personnel

PCHS Mission Statement: PCHS will empower our diverse student population to make
positive contributions to the global community by dedicating our resources to ensure
educational excellence, civic responsibility, and personal growth.

To further this mission and support current school goals, the purposes of these procedures
are to evaluate employee performance, continue to improve the quality of educational
services provided by employees, and to provide assistance and remediation to employees

whose performance is less than satisfactory.

The goal of teacher evaluation of PCHS is to promote continued growth through an ongoing
process. The process includes specific years for completing the evaluation procedures,
collaboration between the teacher and administrator, and continuing reflection by the

teacher with respect to their teaching practices.

Frequency of Evaluation Table

Teacher Experience at Evaluation Evaluation Parameters
PCHS Schedule
Probationary 1 & 2 Yearly 1¥ year all standards and elements %

2™ year narrowed list of standards and elements
for development as identified by teacher and

administrator.
Years 4-9 Years 4,6, and 8 At least 1 element per standard for development
as identified by teacher and administrator. -
Years 10+ "5 Year Increments At least 1 element selected by teacher

AND 1 element selected by administrator

* The teacher may request more frequent evaluations.

** An unsatisfactory evaiuation requires mandatory participation in the evaluation process the following

vear.

*** Teachers in the Years 10+ schedule can be subject to a Focused Improvement Plan (FIP) beginning in

the 2nd year of the 5-year period, consistent with the following parameters;

1) The need for a FIP must be based on the direct observation of classroom teaching performance by
an administrator, followed by an attempt to provide guidance and assistance;

2) Adfter consultation with the teacher, the FIP will be developed regarding 1 element selected by the

administrator, unjess a 2nd element is deemed equally in need of improvement;

5) If the need for a FIP is determined to exist prior to January 31, the FIP will be implemented
duning the remainder of the same school year;

4) If'the need for a FIP is determined to exist on or afier Februar 3
to the end of the school vear and may be implemented in the following school year;

5) No less than thirty (30) calendar days before the end of the school vear during which the FIP is
implemented, the administrator will determine whether sufficient improvement has bee
demonstrated; and: &) if sufficient improvement is demonstrated, the process is complete and the
same 3-year cycle continues; or b) if sufficient improvement is not demonstrated, the teacher will

1, the FIP will be developed prior

/

be evaluated ip the following school year.
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A teacher is not required to specify an element for each standard. The foliowing rubrics.
should be completed for ONLY the elements a teacher is selecting as a focus standard. The
teacher should select areas in which they identify a need for growth and a desire for
support to meetthose needs.

During the initial planning meeting, the teacher and administrator will finalize the focus
standards and identify the growth targets. They also identify strategies for meetmg those
growth targets,

Weeks 10-20

Observatlons :
At least two adcht:onai admxmstrators will observe the teacher for perlods of 20+ minutes.

The adm1mstrators will calibrate, collaborate and share information amongst themselves
and the teacher :

Informal mid-year meeting :
Teacher submits completed reflection sheet. Teacher and administrator use teacher

reflection sheet and observations to determine progress and identify any necessary
changes/additions to the standards of focus with the specific elements and to establish new
growth targets, -

Mid-year reflection sheet _
Teacher identifies current level on the rubric for each of the standards of focus established

in the initial planning meeting. Check level of growth in the table below.
Use initial planning sheet, current levels, and observation evidence to reflect on progress.
Identify new focus standards and/or growth targets, if necessary

Weeks 20-40

Observations
- Two to four additional observations.

Year-end reflection sheet '
Teacher identifies current level on the rubric for each of the standards of focus estabhshed
in the initial planning meeting. Check level of growth in the given table.
Use initial planning sheet, current levels, and observation evidence to refiect on progress..
Establish an ongoing professional growth plan for the following year(s) until subsequent
evaluation. -

Year-end mesting
Teacher and-administer meet to discuss year-end reflection sheet and final evaluation.
They collaborate to establish final evaluation level on standards of focus and establish an
ongoing professional development plan for the following year(s) until subsequent
evaluation.
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California Standards for the Teaching Practice

" STANDARD ONE:

Engaging and Supporting All Students in
Learning

1.1 Using knowledge of students to engage
them in Jearning

1.2 Connecting learning toc students' prior
knowledge, backgrounds, life experiences, and
interests

1.3 Connecting subject matter to meaningful,
real-life contexts

1.4 Using a variety of instructional strategies,
resources, and technologies to meet sudents’
diverse learning needs

1.5 Promoting critical thinking through inguiry,
problem solving, and reflection

1.6 Monitoring student learning and adjusting
instruction while teaching

STANDARD THREE:

Understanding and Organizing Subject
Matter for Student Learning

3.1 Demonstrating knowledge of subject
matter academic content standards

3.2 Applying knowledge of student
development and proficiencies to ensure
student understanding of subject matter

3.3 Organizing curriculum to facilitate student
understanding of the subjact matter

3.4 Utilizing instructional strategies thatare
appropriate to the subject matter

3.5 Usingand adapting resources, technologies,
and standards-aligned instructional materials,
including adopted materials, to make subject
matter accessible to all students

3.6 Addressing the needs of English Learners
and students with special needs to provide
eguitable access to the content

STANDARD FIVE:

Assessing Students for Learning

5.1 Applying knowledge of the purposes,
characteristics, and uses of different types of
assessments

5.2 Coliecting and analyzing assassment daw
from a variety of sources to inform instruction
5.3 Reviewing datz, both individually and with
collezguss, to monitor student learning

5.4 Using assessment data to establish learning
goals and to plan, differentdate, and modify
instruction l

5.5 Involving all students in self-assessment,
goal setting and monitoring progress

5.6 Using available technologies to assist in
assessment, analysis, and communicztion of
student learning

5.7 Using assessment informaton to share
timely and comprehensible feedback with
students and their families

STANDARD TWO:

Creating and Maintaining Effective
Environments for Student Learning

2.1 Promoting social development and
responsibility within a caring community where
each student is treated fairly and respectfully

2.2 Creating physical or virtual learning
environments that promote students learning,
reflect diversity, and encourage constructive and
productive interactions among students

2.3 Establish and maintaining learning
environments that are physically, intellectually,
and emotionally safe

2.4 Creating a rigorous learning environment
with high expectations and appropriate support
for all students

2.5 Developing, communicating, and maintaining
high standards for individual and group behavior
2.6 Employing classroom routines, procedures,
norms, and supports for positive behavior to
ensure a climate in which zl} students can learn
2.7 Using instructional time to optimize learning

STANDARD FOUR:

Planning Instruction and Designing
Learning Experiences for all Students

4.1 Using knowledge of students’ academic
readiness, Janguage proficiency, cultural
background, and individual development to plan
instruction

4.2 Establishing and articulating goals for student
learning

4.3 Developing and sequencing iong-term and
short-term instructional plans to support student
learning

4.4 Planning instructon that incorporates
appropriate strategies to meet the learning needs
of all students

4.5 Adapting instructional plans and curricular
materials to meet the assessed learning needs of
all students

STANDARD SIX:

Developing as a Professional Educator

6.1 Reflecting on teaching practice in support of
student learning

6.2 Establishing professional goals and engaging
in continuous and purposeful professional growth
and.development

€.3 Collaborating with colleagues and the broader
professional community to support teacher and
student learning .

6.4 Working with families to support student
learning

6.5 Engaging lozal communities in support of the
instructional program

6.6 Managing professional responsibilities 1o
maintain motivation and commitment to all
students

6.7 Demonstrating professional responsibility, ;
integrity, and ethical conduct




Appendy; A:

California Standards for the Teaching Practice

STANDARD ONE:

Engaging and Supporting All Students in
Learning

1.1 Using knowledge of students to engage
them in learning

1.2 Connecting learning to students’ prior
knowledge, backgrounds, life experiences, and
interests

1.3 Connecting subject matter to meaningful,
real-life contexts _
1.4 Using a variety of instructional strategies,
resources, and technologies to meet students’
diverse learning needs

1.5 Promoting critical thinking through inquiry,
problem solving, and reflection

1.6 Monitoring student learning and adjusting.
instruction while teaching

STANDARD THREE:

Understanding and Organizing Subject
Matter for Student Learning

3.1 Demonstrating knowledge of subject
matter academic content standards

3.2 Applying knowledge of student
development and proficiencies to ensure
student understanding of subject matter

3.3 Organizing curriculum to facilitate student
understanding of the subject matter

3.4 Utilizing instructional strategies that are
appropriate to the subject matter

3.5 Using and adapting resources, technologies,
and standards-aligned instructional materials,
including adopted materials, to make subject
matter accessible to all students

3.6 Addressing the needs of English Learners
and students with special needs to provide
equitable access to the content

STANDARD FIVE:

| Assessing Students for Learning

5.1 Applying knowledge of the purposes,
characteristics, and uses of different types of
assassments

5.2 Collecting and analyzing assessment data
from a variety of sources to inform instruction
5.3 Reviewing data, both individually and with
colleagues, to monitor student learning

5.4 Using assessment data to establish learning
goals and to plan, differentiate, and modify
instruction ‘

£.5 Involving all sudents in self-assessment,
goal setting, and monitoring progress

5.6 Using available technologies to assist in
assessment, analysis, and communication of
student learning

5.7 Using assessment information to share
timely and comprehensible feedback with
students and their families

STANDARD TWO:

Creating and Maintaining Effective
Environments for Student Learning

2.1 - Promoting social development and
responsibility within a caring community whers
each student is treated fairly and respectfully

2.2 Creating physical or virtual learning
environments that promote students learning,
reflect diversity, and encourage constructive and
productive interactions ameng students

2.3 Eswmblish and maintaining learning
environments that are physically, intellectually,
and emotionally safe

2.4 Creating a rigorous learning envirenment
with high expectations and appropriate support
for all students

2.5 Developing, communicating, and maintaining
high standards for individual and group behavior
2.6 Employing classroom routines, procedures,
nerms, and supports for positive behavior to
ensure a climate in which all students can learn
2.7 Using instructional time to optimize learning

STANDARD FOUR:

Planning Instruction and Designing
Learning Experiences for all Students

4.1 Using knowledge of students' academic
readiness, language proficiency, cultral
background, and individual development to plan
instruction ‘

4.2 Establishing and articulating goals for student
learning

4.3 Developing and sequencing long-term and
short-term instructional plans to support student
learning

4.4 Planning instruction that incorporates
appropriate strategies to meet the learning needs
of all students

4.5 Adapting instructional plans and curricular
materials to meet the assessed leartting needs of
all students

STANDARD SIX:

Developing as a Professional Educator

6.1 Reflecting on teaching practice in support of
student learning

6.2 Establishing profassional goals and engaging
in continuous and purposeful professional growth
and development

6.3 Collaborating with colleagues and the broader
professional community to support teacher and
student learning :

6.4 Working with families to support student
learning

6.5 Engaging local communities in support of the
instructional program

6.6 Managing professional responsibilities to
maintain motivation and commitment to all
students

6.7 Demonstrating professional responsibility,
integrity, and ethical conduct
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PALISADES CHARTER HIGH SCHOOL
Evaluation Procedures Manual

[nitial Meeting:
The administrator will provide the teacher with the following:
* The California Standards for the Teaching Practice Continuum of Teaching Practice
(CoP)
¢ Current school goals
¢ Procedures Manual and timeline
e [Initial planning sheet
The administrator and teacher will discuss the process and how to complete the reqmred
forms.

To complete the self-evaluation on COP:
Teacher reads COP and circles their level of expertise for each element of each standard.
One or more elements is chose for growth for the school year. At least one element must be
selected from standards 1-5. ‘

Observations '
One administrator will be the teacher’s assigned instructional leader. This administrator

will meet with you throughout the school year and will observe you several times during
the school year. At least two additional administrators will observe you during the school
year. Atleast four of these observations will be 20 minutes or longer. Teacher and
administrator may agree to longer observation periods. The observations will not require
additional planning on the part of the teacher and are meant to gather information and
provide feedback regarding growth targets determined collaboratively by the teacher and
administrator.

Weeks 1-10

Observations
Administrator will observe the teacher at least two times for a period of 20+ minutes per
visit. The administrator will record observations (see appendix C) to be used in the initial
planning meeting.

Initial planning sheet.
Teacher uses their self-evaluation on the California Standards for the Teaching Profession
Continuum of Teaching Practice (COP) to determine the standards of focus for the school
year. The teacher should complete the planning sheet identifying the standards of focus
with the specific elements, their self-assessment of level of practice on the rubric, and their
reflections and evidence to support their choices and assessment. Number of elements
identified for focus is determined by Evaluation Freguency Table.



Ateacher is not required to specify an element for each standard. The following rubrics
should be completed for ONLY the elements a teacher is selecting as a focus standard. The
teacher should select areas in which they identify a need for growth and a desire for

support to meet those neads.

During the initial planning meeting, the teacher and administrator will finalize the focus
standards and identify the growth targets. They also identify strategies for meeting those

growth targets.

‘Weeks 10-20

Observations
Atleast two additional administrators will observe the teacher for periods of 20+ minutes.

The administrators will calibrate, collaborate and share information amongst themselves
and the teacher.

Informal mid-year meeting
Teacher submits completed reflection sheeL Teacher and administrator use teacher

reflection sheet and observations to determine progress and identify any necessary
changes/additions to the standards of focus with the specific elements and to establish new

growth targets.

Mid-year reflection sheet
Teacher identifies current leve] on the rubric for each of the standards of focus esLabhshed

in the initial planning meeting. Check level of growth in the table below.
Use Initial planning sheet, current levels, and observation evidence to reflect on progress.
Identify new focus standards and/or growth targets, if necessary

Weeks 20-40

Observations
Two to four additional observations.

Year-end reflection sheet
Teacher identifies current level on the rubric for each of the standards of focus established

in the initial planning meeting. Check level of growth in the given table.
Use initial planning sheet, current levels, and observation evidence to reflect on progress.
Establish an ongoing professional growth plan for the following year(s) until subsequent

evaluation.

Year-end meeting
Teacher and administer meet to discuss year-end reflection sheet and final evaluation.
They collaborate to establish final evaluation level on standards of focus and establish an
ongoing professional development plan for the following year(s) until subsequent
evaluation.



Final Evaluation Report:

Not less than 30 calendar days before the last regularly scheduled school day of the
employee's scheduled work year in which the evaluation takes place, the evaluator shall
prepare and issue the Final Evaluation Report in which the employee's overall performance
and progress toward growth targets is evaluated. Prior to the end of the school year the
evaluator shall hold a conference with the employee to discuss its contents. When a Final
Evaluation Report is marked "Did not display growth in Standards of Focus " the evaluator
shall specifically describe in writing the area of below standard performance, together with
recommendations for improvement, and the assistance given and to be given.

The administrator will provide commendations and recommendations to the teacher for the
standards of focus. The teacher and administrator will determine elements for an on-going

teacher professional development plan.



Appendix B: Continuum of Teaching Practice (COP)



Reflection and evidence,

Growth Targets and Strategies.




PALISADES CHARTER HIGH SCHOOL
Evaluation of Instructional Personnel
Reflection Sheet

Midterm or Year-End

Directions:

Mid-year - Teacher identifies current level on the rubric for each of the standards of focus
established in the initial planning meeting. Check level of growth in the table below.
Use initial planning sheet, current levels, and observation evidence to reflect on progress.
Identify new focus standards and/or growth targets, if necessary.

Year-end - Teacher identifies current level on the rubric for each of the standards of focus
established in the initial planning meeting. Check level of growth in the table below.
Use initial planning sheet, current levels, and observation evidence to reflect on progress.
Establish an ongoing professional growth plan for the following year(s) until subsequent

evaluation.

Standard 1: Engaging and Supporting All Students in Learning

Std. | Element Emerging Exploring | Applying Integrating | Innovating

PRNP, SRR b

Reflection and evidence.

New Standards of Focus and/or new Growth Targets (if necessary)




Name:

PALISADES CHARTER HIGH SCHOOL
Evaluation of Instructional Personnel
Final Evaluation Record Sheet

Date

[ Department:

Subject: Grade:

. rObservation Dates:

Conference Dates:




PALISADES CHARTER HIGH SCHOOL
Final Evaluation Report

Rating: { ) Displayed growth in Standards of Focus

( ) Did not display growth in Standards of Focus

COMMENDATIONS:

RECOMMENDATIONS:

ELEMENTS OF ON-GOING PROFESSIONAL GROWTH PLAN:

To be evaluated next year ___yes No Nextevaluation year:

Evaluator Signature:

Title:_. Date

Teacher Signature:

Reviewing Administrator Signature

o8 Sk

I have received a copy of this report but my signature doss not nacessarily indicate my agreement



PALISADES CHARTER HIGH SCHOOL
MIDTERM REFLECTION: GRAPHIC ORGANIZER

EVALUATION OF INSTRUCTION FOR 12517

Directions: The teacher refers to the Initial Planning Sheet and year SMART goal. Using these, the
teacher reflects on the progress of selected teaching standards and indicates the level of growth in
the table below. This reflection should include information from the initial planning sheet and

observation feedback. With the administrator, the teacher can identify new focus standards and/or

growth targets, if necessary.

SMART GOAL.

Consider all the state teaching standards connected to the SMART goal and check the boxes to

reflect on your progress towards the SMART goal.

EMERGING iEXPL()RING APPLYING | INTEGRATING | INNOVATING

OVERALL
GOAL |
_PROGRESS | | I

(INITIAL = | _"“"‘~j;m ey A
MIDTERM . . | ] R | S _ (— e o
YEAR-END ) ; i |

REFLECTION AND EVIDENCE:

NEW STANDARDS OF FOCUS OR REVISED SMART GOAL CONNECTED TO GROWTH
TARGETS:
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