Policy GP #3: Board Chair Role and Responsibilities

As noted here and in the PCHS bylaws, the Board Chair is a specifically empowered Trustee of
the Board who ensures the integrity of the Board’s processes and, occasionally, represents the
Board to outside parties. Any action by the Chair is subject to review and modification or
reversal by the Board.

3..1  The Chair’s job is to serve as facilitator and guide to the Board. The Chair
ensures that the Board acts consistently with its own rules and those legitimately
imposed upon it from outside the organization. Related to this, the Chair shall

* Ensure the development and circulation of Board agendas in conjunction with
Trustees and the EDP, consistent with the protocol listed below
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* Preside over Board meetings

* Communicate with the Board’s legal counsel concerning legal issues that
arise

» Communicate with stakeholders and the public
* Act as the primary point of Board contact with the press

* In conjunction with the Board’s decision and/or legal counsel, address
any reports that the Board or individual Trustee(s) are in violation of law
or Board policies.

3.1a  The Chair shall work with the EDP and Board committees to ensure that
issues that are not appropriate for Board purview are properly redirected.

3.1b  The Chair shall preside over Board meetings guided by Robert’s Rules of
Order.

3.1c:  The Chair shall ensure that Board deliberation is fair, open, and thorough,
but also timely, orderly, and to the point.

3.1d The Chair may represent the Board to outside parties in (a) announcing
Board-stated positions and decisions, and (b) providing information on
Board process and upcoming agendas.

3.1e  The Chair shall put any lawful item on the agenda at the request of the
EDP, given notice in accordance to agenda posting guidelines. The
Chair shall put any lawful item on the agenda at the request of any two
Trustees.

3.2 No approved Board policy may be changed without the approval of the Board.
The Chair shall act as the primary liaison between the Board and the EDP.

3.3 The Chair may delegate his/her authority to the Vice-Chair when available, or
when the Vice-Chair is not available, to any Board member, but remains
accountable for its use. If the Chair perceives, or the Board determines, that the
Chair has an actual or potential conflict of interest, the Chair shall delegate his or
her authority to the Vice-Chair.
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