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WASC | Focus on Learning asks...
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= How do you know that all students are achieving based on our schoolwide
student goals and academic standards?

= s the school doing everything possible to support high achievement for




WASC Organization for Student Learning
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Areas to Celebrate

Vision and Mission Statement

Representation in Board of Trustees

Highly effective leadership team

Commitment to diversity, equity, and inclusion
Feedback and foster partnerships with stakeholders

Areas for Focus

Implementing structured Professional Development
with a defined scope and sequence

Developing a streamlined process for multiple
committees

Enhance support services at the tech center &
improving internet connectivity to ensure equitable

access for all students
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Areas to Celebrate
Robust course offerings open to all students
Willingness to adapt offerings and curriculum based on
student choice and input
Student inquiry, collaboration, and problem-solving
within the classroom
9th-grade Pods

Areas for Focus

Clarify distinctions between CP and Honors
expectations in combined courses

Continue to support, engage, and represent African
American, Latinx, and ELL students through culturally
relevant course offerings and curriculum in all courses,
especially in STEM courses
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W[QSC Assessment and Accountability
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Areas to Celebrate

e Boasts a diverse array of formative and summative assessment
strategies, state-mandated, PLC common assessments,
integrating technology into assessment practices

e Utilizing platforms like Schoology to record and monitor
student performance and share student progress with
educational partners

¢ Fosters a collaborative culture among faculty, promoting
regular collaboration within departments, PLCs, and with
administrators

Areas for Focus

e Expand the use of Equitable grading and instruction practices :
and in all classrooms.

¢ Enhancing individualized student monitoring

e Streamline assessment platforms and grading practices to
ensure consistency across departments and PLCs




School Culture and Support for Student

%C Personal, Social-Emotional, and Academic
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Areas to Celebrate

»  The Multilingual Room offers a space for students to come together
and form a community through their diversity
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»  The 504 classroom fosters a welcoming atmosphere where students
feel safe and supported

»  The Dean's Office offers a variety of positive alternatives to
suspension/expulsion
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” = School safety and security is strong, and relationships between
security staff and students add to a culture of inclusion and respect

Areas for Focus

* Diversity, equity, and inclusion (DEI)/culturally responsive training
* Ensuring all students are aware of various ways to be involved

 All teachers are accessible and linked to the multiple support
programs on campus

e Clubs collaborate with clubs
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WAS(  Celebrate Schoolwide Strengths
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® Stakeholder Engagement and Partnership

e Nimble, responsive and responsive staff

e A diverse campus that celebrates its
diverse student population

e Academic Excellence and Support
e Student support programs: 160+ Clubs!
e Implementation of 1:1 technology
e Safe and Supportive Environment

e Returning alumni who are now Dolphins
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WZASC Growth Areas for Continuous Improvement
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The self-study identified and work should continue on:

® Professional Development and Curriculum Enhancement
Committee Collaboration and Communication
Technology and Support Services

Student Support and Curriculum Adaptation
Data Analysis and Grading Policies

Assessment and Monitoring

Diversity, Equity, and Inclusion (DEI) Initiatives
Student Engagement and empower

As you plan and implement your work, include:

e Stakeholder feedback and monitoring
® Regular review of updated data and processes
® Designated time for professional development for all staff throughout the year
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(' Schoolwide Action Plan

GOAL #1: School Culture: Improve PCHS climate and culture by
increasing student academic outcomes and self-efficacy by
increasing resources designed to support and foster regular
attendance, academic integrity, mental health, and positive
interpersonal relationships.

GOAL #2: Academic Support: Ensure that all students are making
adequate academic progress by using data to identify or to improve
appropriate intervention programs, in-class supports, IEP and 504
accommodations, and Pali Period offerings. Current data suggests that
focused attention be directed at better-aligning curriculum content in
mathematics and science with state standards and test blueprints
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are by looking at them. Using someon
personal pronounsis a way to ensure that.
‘overyone in our community feels accepted.
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gendered in our community.
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YOU CAN'T ALWAYS KNOW WHAT . - J give lessons,

SOMEONE'S PRONOUNS ARE BY

LOOKING AT THEM.
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