Board of Trustees Meeting - Operations Report
March 19, 2024

Facilities/Projects:

Student Restrooms: (4) New sinks and (4) new faucets installed @ G-1-B(2); E-1-B(1) and E-2-G(1) that had been
previously maliciously vandalized and broken by students.

Baseball Field: Re-lamped baseball light fixtures. Old lamps had exceeded lifespan.

Upper blacktop water fountain: (2) bubbler heads installed that had been previously maliciously vandalized and
broken by students.

Pali Academy: ADA Walking platform deck patched repaired and repainted.

Furniture: Distributed the last (2) 4-drawer Hon file cabinets and (4) 2-drawer Hon file cabinets from this years’
Furniture Budget to staff and/or faculty.

Stadium Turf: Regular field maintenance ongoing weekly

Gym Floor care: Regular floor maintenance ongoing weekly

Tennis Court care: Regular court care weekly

Pali Academy Swamp maintenance: Regular swamp maintenance monthly

Permits & Setups:

PERMIT REVENUE 2024

$41,344.75

I <50,908.28

$32,603.00
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FACILITY RENTALS FACILITY PARKING FILMING/ONE-TIME BANNER ADVERT TOTAL REVENUE
RENTALS RENTALS

I 530,798.50
I $39,892.87

| $500.00
$1,000.00
| $1,500.00
| $394.37
$1,141.75
I s1,821.75

MW January February ® March

Banner demand continues to be strong.

Permits— Steady use into the Spring Season. PCHS Winter sports have wrapped. Permits will have less
disruptions to account for.

Potential Filming for April/May — Walmart (2 day — April 26th and 27th), Athleta (2 day — May 5th and 6th), Old
Navy (2 Day, May 11th, and 12th).

Booked Filming for May —Short Film w/ Jenifer Lewis (May 25th-May 27th)

Current Hollywood Climate —VERY SLOW, but getting there...

Transportation/Buses:

24-25 Registration window opened 3/6 and originally ran through 4/8. Due to a technical issue with old code on
the registration site, families were unable to register for a period of time which resulted in an extension of the
window through 4/12.

All Transportation Programs (Regular Bus, Late Bus, Comp Bus, SPED, Public) operating as needed

All (200) Student Parking Permits have been sold and distributed

TAP Cards being given out upon request

Information Technology:
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Provided setups for 18 scheduled student & faculty events and closed 225 tickets

Provided extensive support during Testing Week. IT created all classes and rostered all students in Infinite
Campus and NWEA, along with providing tech support throughout the week for student issues. Nearly all
student issues were the result of devices that had not be used or updated, highlighting the need for continued
enforcement of 1:1 devices in the classroom, along with student and teacher PD to support device maintenance.
Shoutout for the major collaboration of the AA Office Testing Team and Technology for an incredible testing
experience! Now preparing for AP testing

The Destiny server, which maintains the Library and Technology inventory databases, has been migrated fully to
a hosted solution. This will continue to save time and cost in licensing, hardware, and man hours.
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