
 

  

CHIEF BUSINESS OFFICER 

COVER SHEET FOR AGENDA ITEMS 

February 20, 2024 

 

TOPIC/ AGENDA ITEM: 

 

IX. FINANCE 

B. 2023-2024 Local Control & Accountability Plan (LCAP) Mid-Year Update 

 

PERSONNEL INVOLVED: 

 

Board of Trustees, Executive Director/Principal, CBO/Finance, Administrative team, Long Term Strategic Planning (LTSP) 

Committee and Budget & Finance Committee 

 

ISSUES INVOLVED/FISCAL IMPLICATIONS (IF ANY): 

 

The purpose of this action is to approve the proposed 2023-2024 LCAP mid-year update. 

 

Beginning in 2024, school districts and charter schools are required to present a Mid-Year Update on the annual update to 

the LCAP and the Local Control Funding Formula (LCFF) Budget Overview for Parents on or before February 28 of each 

year at a regularly scheduled meeting of the governing board of the district. There is no requirement to submit this to the 

CDE. The CDE also did not provide a template. 

 

The proposed 2023-2024 LCAP goals, actions and expenditures were developed with educational partner feedback at the 

Long-Term Strategic Planning committee (LTSP) and properly vetted through the Budget & Finance committee. This is 

just the mid-year update. As of mid-year (12/31/2023), PCHS has expensed 44% of its adopted budget/LCAP. 

 

IMPACT ON SCHOOL MISSION, VISION OR GOALS, (IF ANY): 

 

The action requested of the Board today will ensure compliance with this CDE requirement. 

 

CHIEF BUSINESS OFFICER’S RECOMMENDATION: 

 

The Chief Business Officer recommends that the Board approve the 2023-2024 LCAP mid-year update. 

 

RECOMMENDED MOTION: 

 

“To approve the 2023-2024 LCAP mid-year update.” 

 

      

       ____________________________________ 

       Juan Pablo Herrera 

       Chief Business Officer 
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Local Control and Accountability Plan – Mid-year Update 

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 

 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Palisades Charter High Juan Pablo Herrera CBO jherrera@palihigh.org 310-230-7238 

Plan Summary 2023-2024 (Mid-year Update) 

General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten-12, as applicable to the LEA. 

Palisades Charter High School is a high-performing, comprehensive high school serving approximately 3,000 diverse students from more than 110 zip codes throughout 
the Los Angeles area. A charter school since 2003, Palisades Charter High School is one of the first high schools in the Los Angeles Unified School District to achieve 
independent charter school status. The school is fully accredited by the Western Association of Schools & Colleges (WASC). Additionally, PCHS is a California Gold 
Ribbon School, a California Distinguished High School, and has been recognized by Newsweek, U.S. News and World Report, and LA Magazine. 

 

The link to the 2023-2024 PCHS LCAP can be found here. 

mailto:jherrera@palihigh.org
https://www.palihigh.org/ourpages/auto/2021/9/27/46993262/2023-2024%20LCAP.pdf?rnd=1697146568765
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LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 

This past year challenged us to think creatively to provide students with the resources and support they needed to be successful. With the help of our educational 
partners, we have consolidated our goals into four (4) broad goals that reflect the school strategic objectives, and executed on those goals for 2022-2023. 

1. Increase Proficiency & Academic Achievement 
2. Prepare Graduates for Post-Secondary Experiences 
3. Safe & Positive School Environment 
4. Modernization 

Some of the key actions include hiring a full-time CTE Coordinator, approving a Special Education Coordinator position and increased investments across technology, 
mental health, professional development, expanding instructional learning time, and student support services (intervention, credit deficiency and tutoring efforts). In 
addition, PCHS maintained double the Virtual Academy program enrollment versus prior year, implemented a baseline schoolwide assessment (NWEA), expanded 
tutoring services, and built upon the recently established safety committee. Lastly, PCHS adjusted the bell schedule to launch a new “Pali Period” schedule. 

 

Mid-Year Update: 

An academic mid-year update was presented at the January 2024 Board of Trustees Meeting: Materials can be found here. 

The mid-year update on goals, action items and expenditures are below. 

 

 

 

 

 

 

 

 

 

 

 

https://www.palihigh.org/pdfs/Governance/Board_Meeting_Schedule_Agenda/2024_Board_of_Trustees_Schedule/2024_01_23/January%202024%20Midterm%20Academic%20Report.pdf
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Goals and Actions 

Goal 1 
 

Goal # Description 

1 Increase Proficiency & Academic Achievement 

 An explanation of why the LEA has developed this goal.  
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Update Desired Outcome for 
2023-2024 

Teachers: Fully 100% of teachers fully 100% of teachers were 100% of teachers were 
fully credentialed and 
properly assigned. 

 Currently, 100% of teachers 
are fully credentialed and 
properly assigned. 

100% credentialed teachers. 

credentialed & credentialed and fully credentialed and  

appropriately properly assigned. properly assigned.  

assigned.    

70% of English 

Learners will show 

progress in English 

proficiency (as 

65% of English Learners 

showed progress in 

English proficiency (as 

measured by ELPAC) 

PCHS SHPE chapter 

collapsed during COVID. 

All other supports and 

organizations remained in 

PCHS was able to test 
100% of its students 
needing initial and 
summative ELPAC 
assessments. Literacy 
rates measured by the 
Scholastic Reading 
Inventory demonstrated 
individual student growth 
as did summative ELPAC 
results, which showed that 
only one of 21 students 
tested decreased a level. 
11 students saw their 

Currently on track to exceed 
this metric/goal. 

70% of English Learners 
showing progress in English 
proficiency (as measured by 
ELPAC) 

measured by ELPAC)  place. PCHS was able to  

  test 100% of its students  

  for their initial  

  assessments and  

  summative ELPAC  

  assessments. Literacy  

  rates measured by the  

  Scholastic Reading  

PCHS received feedback from a variety of stakeholder groups in order to develop this goal. The overall feedback is that our 2021-24 LCAP goals should be 

consolidated versus prior years into fewer/broader goals that PCHS can execute. 

 

The Long Term Strategic Planning Committee evaluated prior LCAP goals, school-wide goals and current WASC goals in order to find key focus areas and then refined 

those areas into goals. 

 

Specifically, for Goal #1, the stakeholder groups felt that prioritizing academic achievement was critical to ensuring student success. 
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  Inventory tests 

demonstrated and 

upward trend. Further 

data will be analyzed 

when the ELPAC results 

are available for review. 

scores increase a level 
and 2 students remained 
constant, scoring a 4 out 
of 4 for a second 
consecutive year. 

  

10% English learner 

reclassification rate 

10% English learner 

reclassification rate 

Last year, PCHS exceeded 

the 10% target with a 

reclassification rate of 

37%. This year, since we 

had a smaller and more 

migrant population 

(students from the 

Ukraine) we will need 3 

students to reclassify out 

of 26 to meet the 10% 

target. 

This year, PCHS 
exceeded the 10% target, 
reclassifying 4 out of 23 
students, a 17.4% 
reclassification rate. 
10% English learner 
reclassification rate 

Exceeded the target 
during 2021-2023 
Reclassification Rate 
Chart 

Currently on track to exceed 
this metric/goal. 

10% English learner 
reclassification rate 

50% of pupils who 

pass AP exams with a 

score of 3 or higher 

2019-2020 data not 

available (modified 

exams). 2018-2019 used 

as baseline instead: 

2020-2021 

 

86% of students passed 

with a score of 3 or 

higher. 

2021-2022 

87% of students passed 
with a score of 3 or higher. 

 In-progress. Most recent 
progress report data indicates 
PCHS will exceed this goal. 

50% of pupils who pass AP 
exams with a score of 3 or 
higher 

 72.4% of students passed 

with a score of 3 or 

higher. 

   

30% of pupils who 

exceed college 

readiness standards 

as measured by ELA 

& Math assessment 

programs (EAP / 11th 

grade CAASPP scores 

indicating standard 

exceeded or standard 

met in ELA and Math) 

2019-2020 data not 

available. 2018-2019 

used as baseline instead: 

 

80.5% ELA Standard Met 

or Exceeded 

 

45.57% Math Standard 

Met or Exceeded 

2020-2021 testing data 

not available. 

 

NA - ELA Standard Met 

or Exceeded 

 

NA - Math Standard Met 

or Exceeded 

2021-2022 

69% ELA Standard Met or 
Exceeded 

41% Math Standard Met 
or Exceeded 

In-progress.  30% of pupils exceed college 
readiness standards as 
measured by ELA & Math 
assessment programs 

Actions 
 

Action # Title Description Total Funds 
Budgeted 

Mid-year Update 
Expenses 
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1 Expanding Intervention Continued implementation of an Academic Coordination of Success Team (ACOST) to offer $200,000.00 $92,000 

 Services academic support, intervention, and monitoring for struggling students   

2 Professional Development Continuously diversify and personalize PCHS staff Professional Development utilizing a 

multi-tiered schoolwide PD model: Personal PD, PLC PD, and School-wide PD. 

$434,876.00 $108,000 

3 Increase A-G, Honors, and 

AP access to Black/African 

American students and 

Latinx students. 

Commit to its already long-standing programs, such as The Village Nation, Fuerza Unida, 

and FACTOR to work collaboratively to increase success among Black/African American 

students and Latinx students. 

$0.00 $0.00 

4 Diversify Curriculum 

(repeated expenditure, 

Goal 1, Action 2) 

Continue active learning with curriculum based PD and by offering Summer mini grants 

focused on new curriculum development and assessment. Also continue evaluating 

curriculum review to develop inclusive and responsive curriculum. Instructional Materials, 

teacher materials and other necessary items required to diversity curriculum offerings. 

$0.00 $0.00 

5 Action Research: Grade 

Equity (repeated 

expenditure, Goal 1, Action 

2) 

Implement "Grading for Equity" pilot in PLC's and departments. $0.00 $0.00 

6 Teachers: Fully credentialed 

& appropriately assigned 

Palisades Charter High School will continue staffing of instructional programs and review of 

all teacher credentials per the master schedule. 

$22,280,817.00 $11,572,626 

7 Instructional Materials: 

Every Student has 

standards-aligned 

materials 

Instructional & Supplemental materials aligned to the Common Core State Standards. 

Update Instructional & Supplemental Materials. 

$356,092.00 $170,631 

8 Implementation of 

academic content and 

performance standards for 

all students, including how 

English Learners will access 

the common core state 

standards and ELD 

Standards (repeated 

expenditure, Goal 1, Action 

2) 

English Learners: Palisades Charter High School will continue to ensure that all teachers of 

EL students will be certified in SDAIE and ELD instructional strategies, will continue to 

ensure that faculty complete classes and testing for English Learner Authorization. 

$0.00 $0.00 

9 Parent input in decision- 

making 

PCHS will provide opportunities for parent involvement in school decisions through parent 

volunteer opportunities, committee membership, and informational sessions as well as 

continue to increase communication efforts in areas of family and community outreach and 

parent involvement in all key operations and programs. 

$60,000.00 $42,000 
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10 Parental participation in 

programs for unduplicated 

pupils 

PCHS will host a minimum of three outreach meetings per semester to encourage parent 

participation and seek input as well as to offer training on school technology systems to 

improve communication (Infinite Campus and Schoology). Provide parent involvement and 

education opportunities 

$0.00 $0.00 

  through the Parent Involvement for Quality Education (PIQE/FACTOR) program, Fuerza 

Unida, and TVN. 

  

11 Statewide CAASP 

assessments (ELA & Math- 

SBAC/CAA, Science- 

CAST/CAA) (repeated 

expenditure, Goal 1, Action 

6) 

PCHS will continue to administer interim assessments in ELA and Math through SBAC in 

their English and Math classes. 

$0.00 $0.00 

12 70% of English Learners 

will show progress in 

English proficiency (as 

measured by ELPAC) 

(repeated expenditure, 

Goal 1, Action 6) 

EL students will maintain growth in English Language Development each academic year as 

measured by the ELPAC (formerly CELDT). The EL 

Coordinator, PIQE Program, ELAC, EL Teacher, EL Assistant, Tutoring, MESA/SHPE, Curricular 

Materials, Professional Development, and other programs will be utilized to provide services 

to EL students and families, as well as analyze data to inform our practices to meet our 

student achievement goals. 

$0.00 $0.00 

13 10% English learner 

reclassification rate 

In order to identify the percentage of English Learners who classify as fluent English 

proficient (RFEP), EL students will be supported by the EL Coordinator, EL Teacher, EL 

Assistant, and other programs will be utilized to provide services to EL students and 

families. 

$1,005,000.00 $482,400 

14 50% of pupils who pass AP 

exams with a score of 3 or 

higher (repeated 

expenditure, Goal 1, Action 

6) 

Palisades Charter High School will continue to create opportunities for AP course offerings, 

continue staffing of AP instructional programs and support AP students to encourage 50% 

of AP students to pass at least one AP exam with a score of 3 or higher. 

$0.00 $0.00 

15 30% of pupils who exceed 

college readiness standads 

as measured by ELA & 

Math assessment 

programs (EAP / 11th 

grade CAASPP scores 

indicating standard 

exceeded or standard met 

in ELA and Math) 

(repeated expenditure, 

Goal 1, Action 6) 

PCHS will continue to administer interim assessments in ELA and Math through SBAC in 

English and Math classes. 

$0.00 $0.00 
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Goal 2 
 

Goal # Description 

2 Prepare Graduates for Post-Secondary Experiences 

 An explanation of why the LEA has developed this goal.  
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Update Desired Outcome for 
2023-2024 

70% of pupils who 

have successfully 

completed A-G 

70% of pupils who have 

successfully completed 

A-G Requirements 

70% of pupils who have 

successfully completed A- 

G Requirements 

70% of pupils successfully 
completed A-G 
Requirements 

 Goal/metric is in progress. 
Most recent progress report 
indicates that PCHS will 
meet/exceed this metric. 

70% 

Requirements     

70% of pupils who 

have successfully 

completed CTE 

70% of pupils who have 

successfully completed 

CTE courses from 

approved pathways 

70% of pupils who have 

successfully completed 

CTE courses from 

70% of pupils successfully 
completed CTE courses 
from approved pathways 

Goal/metric is in progress. 
Most recent progress report 
indicates that PCHS will 
meet/exceed this metric. 

70% 

courses from approved pathways   

approved pathways    

70% of pupils who 70% of pupils who have 70% of pupils who have 70% of eligible pupils have 
successfully completed 
both A-G and CTE 
courses 

Goal/metric is in progress. 
Most recent progress report 
indicates that PCHS will 
meet/exceed this metric. 

70% 

have successfully successfully completed successfully completed  

completed both A-G both A-G and CTE both A-G and CTE courses  

and CTE courses courses   

Maintain graduation 

rate above 96% 

97% graduation rate. 97% graduation rate. 97% graduation rate. Goal/metric is in progress.  97% 

PCHS received feedback from a variety of stakeholder groups in order to develop this goal. The overall feedback is that our 2021-24 LCAP goals should be 

consolidated versus prior years into fewer/broader goals that PCHS can execute. 

 

The Long Term Strategic Planning Committee evaluated prior LCAP goals, school-wide goals and current WASC goals in order to find key focus areas and then refined 

those areas into goals. 

 

Specifically, for Goal #2, the stakeholder groups felt that preparing graduates for post-secondary experiences is critical to ensuring that we prepare our students for 

positive outcomes beyond graduation. The focus on college and career readiness will ensure that our students are well prepared to positively contribute to society in 

meaningful ways. 
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Actions 
 

Action # Title Description Total Funds 
Budgeted 

Mid-Year Update 
Expenses 

1 College Center Support  $285,000.00 $136,800 

2 Career Center Support Develop partnerships through development director & CTE advisory council to enhance 

services and expose students to college course and alternative opportunities 

$126,500.00 $60,720 

3 Career Technical Education 

Program Support 

Continue to re-define CTE pathways by increasing offerings and CTE-credentialed teachers $808,008.00 $371,683 

4 Dual Enrollment 

Opportunities: West LA 

College and Santa Monica 

Community College. 

Continue PCHS' dual enrollment course offering with its community college partners for 

students to earn both School and college credits. 

$340,000.00 $178,000 

5 70% of pupils who have 

successfully completed A- 

G Requirements 

Increase student academic achievement as evidenced by high graduation rate and 

increased A-G/CTE completion rate via Counseling Support, Teacher Training, PIQE, TVN, 

FuerzaUnida that leads to more students taking and completing A-G 

and/or CTE courses. 

$645,524.00 $321,445 

6 70% of pupils who have 

successfully completed CTE 

courses from approved 

pathways (repeated 

expenditure, Goal 1, Action 

6) 

Increase student academic achievement as evidenced by increased CTE completion rate via 

Counseling Support, Teacher Training, PIQE, TVN, FuerzaUnida and other programs that 

lead to more students taking and completing CTE courses. 

$0.00 $0.00 

7 70% of pupils who have 

successfully completed 

both A-G and CTE courses 

(repeated expenditure, 

Goal 1, Action 6) 

Increase student academic achievement as evidenced by increased A-G and CTE 

completion rate via Counseling Support, Teacher Training, PIQE, TVN, FuerzaUnida and 

other programs that lead to more students taking and completing CTE courses in addition 

to A-G requirements. 

$0.00 $0.00 

8 Maintain graduation rate 

above 96%. (repeated 

expenditure, Goal 1, Action 

6) 

Continued efforts to maintain student academic achievement and increase graduation rate 

from 99% to 100%. Efforts include Counseling Support, Teacher Training, PIQE, TVN, Fuerza 

Unida and other programs that lead to more students taking and completing A-G 

requirements. 

$0.00 $0.00 
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Goal 3 
Goal # Description 

3 Safe & Positive School Environment 

 An explanation of why the LEA has developed this goal. 

Measuring and Reporting Results 

Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Update Desired Outcome for 
2023-2024 

Maintain a low 

(under 2.5%) 

suspension rate and 

maintain less than a 

1% expulsion rate 

2.5% suspension rate and 

0.9% expulsion rate. 

2.5% suspension rate and 

0% expulsion rate. 

2.02% suspension rate 
and 0% expulsion rate. 

On track to meet this target. 
Current suspension rate is 
2%. Current expulsion rate is 
0%. 

Maintain a low (under 2.5%) 
suspension rate and maintain 
less than a 1% expulsion rate 

School will maintain a 

high ADA- as close to 

96% as possible. 

96% ADA (2019-2020 P2 

ADA - held harmless for 

2020-2021) 

93.04% ADA 93.5% ADA Month 1-5 ADA is 94.4% The 
goal is in-progress. 
Historically, PCHS ADA dips 
in second semester so we will 
continue with attendance and 
absenteeism outreach. 
Although the ADA metric 
appears to be on-track, it is 
important to note that 
enrollment is below our initial 
projection. 

96% ADA 

Maintain chronic 

absenteeism under 

2%. 

2% chronic absenteeism 

rate. 

21.63% chronic 

absenteeism rate. 

13% chronic absenteeism 
rate. 

PCHS is not on track to meet 
this target. Current chronic 
absenteeism rate for Month 1-
5 is 21.16%. 

>2% chronic absenteeism rate.

PCHS received feedback from a variety of stakeholder groups in order to develop this goal. The overall feedback is that our 2021-24 LCAP goals should be 

consolidated versus prior years into fewer/broader goals that PCHS can execute. 

The Long Term Strategic Planning Committee evaluated prior LCAP goals, school-wide goals and current WASC goals in order to find key focus areas and then refined 

those areas into goals. 

Specifically, for Goal #3, safe and positive school environment needs to be prioritized. As a result of the recent pandemic and the impact on mental and physical 

health, the stakeholders felt that prioritizing this area is necessary in order to create a safe school environment for all students and staff. 
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Maintain high school 

dropout rate below 

1% 

>1% dropout rate. 0.9% dropout rate. 0.9% dropout rate. On track to meet this target. 
Current rate is <1% (0.03%). 

>1% dropout rate.

Actions 

Action # Title Description Total Funds 
Budgeted 

Mid-Year 
Expenses 

1 Increase counseling 

support (repeated 

expenditure, Goal 1, Action 

6) 

(1) Maintain current counseling support, (2) add 1.0 counselor FTE and (3) increase

counseling services/hours to create a positive school environment.

$0.00 $0.00 

2 Expand access and 

availability of mental 

health services 

Expand Mental Health Services to provide increased support for students transitioning from 

virtual to classroom based instruction 

$290,000.00 $170,000 

3 Develop and maintain a 

positive and equitable 

school climate and culture. 

Continue/Expand (1) Food service program, (2) Campus Unification efforts, (3) 

transportation, and (4) restorative justice program. 

$958,600.00 $460,128 

4 Increase support for at risk 

students (repeated 

expenditure, Goal 1, Action 

6) 

Increase support for at risk and credit deficient students at Pali Academy $0.00 $0.00 

5 Maintain low suspension & 

expulsion rates to 

encourage a more positive 

school for all. 

School will maintain a low (under 2.5%) suspension rate and maintain less than a 1% 

expulsion rate. Including a focused effort on school discipline (3 school deans) and school 

safety officer. 

$530,000.00 $254,400 

6 School will maintain a high 

ADA- as close to 96% as 

possible. 

Attendance Personnel/training. Continue with high levels of communication with various 

media/formats. Continue with providing positive incentives and reinforcements for perfect 

attendance. Intervention & counseling for students with attendance concerns. Monitor 

ADA, as well as modes of transportation. 

$294,467.00 $132,510 

7 Maintain chronic 

absenteeism under 2%. 

(repeated expenditure, 

Goal 3, Action 6) 

Attendance Personnel/training in order to implement absenteeism outreach. Continue with 

high levels of communication with various media/formats to engage students and 

parents/guardians. In addition, continue with intervention & counseling support for 

students with attendance concerns. 

$0.00 $0.00 
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8 Maintain high school 

dropout rate below 1% 

(repeated expenditure, 

Goal 3, Action 5) 

This action is executed in parallel with pupil graduation rate. Efforts include prevention and 

intervention strategies, as well as enrollment in appropriate programs. 

$0.00 $0.00 
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Goal 4 
 

Goal # Description 

4 Modernization 

 An explanation of why the LEA has developed this goal.  
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 
Outcome 

Year 2 Outcome Mid-Year Update Desired Outcome for 
2023-2024 

Implement 100% 

adoption of 1:1 student devices 

1,500 student 

devices 

(50%) 

50% 50%, but devices have 
been purchased to ensure 
we reach 100% in 23-24 

Metric has been met. PCHS 
achieved 100% 1:1 student 
devices in August 2023. 

100% adoption of 1:1 device 

Audio/Visual Enhancements: 50% 

classroom adoption of smartboards 

0% 28% 28.5% Metric not on track.  50% classroom adoption of 
smartboard displays 

Actions 
 

Action # Title Description Total Funds 
Budgeted 

Mid-year 
Expenses 

1 Increase Access to 

Technology 

Develop and implement a revised school-wide Technology Plan that provides equitable 

access to educational technology resources in order to increase student achievement. 

$949,023.00 $450,321 

2 Maintenance/Facilities PCHS will continue to work with LAUSD to maintain a clean and safe facility in good repair 

(space and aging infrastructure). 

$1,027,767.00 $616,660 

3 100% adoption of 1:1 

student device program 

Adopt EdTech plan and achieve 100% 1:1 student device program. Must purchase 1,650 

student devices in 2023-24 to accomplish this 

$914,000.00 $919,769 

     

PCHS received feedback from a variety of stakeholder groups in order to develop this goal. The overall feedback is that our 2021-24 LCAP goals should be 

consolidated versus prior years into fewer/broader goals that PCHS can execute. 

 

The Long Term Strategic Planning Committee evaluated prior LCAP goals, school-wide goals and current WASC goals in order to find key focus areas and then refined 

those areas into goals. 

 

Specifically, for Goal #4, Modernization was prioritized by our stakeholder groups which includes investments in education technology, in-classroom modernization, 

developing new/modern curriculum and also modernizing facilities. 
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LCFF Budget Overview for Parents 
 

 
School districts receive funding from different sources: state funds under the Local Control Funding 

Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 

funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 

on the enrollment of high needs students (foster youth, English learners, and low-income students). 

 

This chart shows the total general purpose revenue Palisades Charter High School expects to receive in 

the coming year from all sources. 

The text description for the above chart is as follows: The total revenue projected for Palisades Charter 

High School is $41,815,457.00, of which $34,577,235.00 is Local Control Funding Formula (LCFF), 

$1,547,633.00 is other state funds, $4,371,310.00 is local funds, and $1,319,279.00 is federal funds. Of 

the $34,577,235.00 in LCFF Funds, $1,863,021.00 is generated based on the enrollment of high needs 

students (foster youth, English learner, and low-income students). 

Local Educational Agency (LEA) Name: Palisades Charter High School 

CDS Code: 1995836 

School Year: 2023-2024 

LEA contact information: Juan Pablo Herrera (310) 230-7238 

All federal funds, 
$1,319,279 , 3% 

     

All Other LCFF funds, 
$32,714,214 , 78% 

All local funds, 
$4,371,310 , 

10% 

Total LCFF Funds , 
34577235, 83% 

All other state funds, 
$1,547,633 , 4% 

LCFF supplemental & 
concentration grants, 

$1,863,021 , 5% 

Budget Overview for the 2023-2024 School Year 
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LCFF Budget Overview for Parents 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 

districts must work with parents, educators, students, and the community to develop a Local Control and 

Accountability Plan (LCAP) that shows how they will use these funds to serve students. 

 
Budgeted Expenditures in the LCAP 

$ 45,000,000 

$ 40,000,000 

$ 35,000,000 

$ 30,000,000 

$ 25,000,000 

$ 20,000,000 

$ 15,000,000 

$ 10,000,000 

$ 5,000,000 

$ 0 

This chart provides a quick summary of how much Palisades Charter High School plans to spend for 2023- 

2024. It shows how much of the total is tied to planned actions and services in the LCAP. 

 
The text description of the above chart is as follows: Palisades Charter High School plans to spend 

$41,855,132.00 for the 2023-2024 school year. Of that amount, $31,966,538.00 is tied to actions/services 

in the LCAP and $9,888,594.00 is not included in the LCAP. The budgeted expenditures that are not 

included in the LCAP will be used for the following: 

 
General fund budget expenditures not included in LCAP plan are expenses such as classified office staff, 

administrative salaries, & asset depreciation -- all groups who help implement plans listed in the LCAP. 

 

Increased or Improved Services for High Needs Students in the LCAP for the 2023-2024 

School Year 

 
In 2023-2024, Palisades Charter High School is projecting it will receive $1,863,021.00 based on the 

enrollment of foster youth, English learner, and low-income students. Palisades Charter High School must 

describe how it intends to increase or improve services for high needs students in the LCAP. Palisades 

Charter High School plans to spend $1,863,021.00 towards meeting this requirement, as described in the 

LCAP. 

 

Total Budgeted 
General Fund 
Expenditures, 
$41,855,132 

 

  

 
 

 

 

 
Total Budgeted 
Expenditures in 

the LCAP 
$31,966,538 
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Prior Year Expenditures: Increased or Improved Services for High 
Needs Students 

Total Budgeted Expenditures for 
High Needs Students in the 
LCAP 

Actual Expenditures for High 
Needs Students in LCAP 
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LCFF Budget Overview for Parents 

Update on Increased or Improved Services for High Needs Students in 2022-2023 
 
 
 
 
 

 

    

$1,676,007 

    

$1,676,007 

    

 

 
This chart compares what Palisades Charter High School budgeted last year in the LCAP for actions and 

services that contribute to increasing or improving services for high needs students with what Palisades 

Charter High School estimates it has spent on actions and services that contribute to increasing or 

improving services for high needs students in the current year. 

 
The text description of the above chart is as follows: In 2022-2023, Palisades Charter High School's LCAP 

budgeted $1,676,007.00 for planned actions to increase or improve services for high needs students. 

Palisades Charter High School actually spent $1,676,007.00 for actions to increase or improve services 

for high needs students in 2022-2023. 
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