2023-2024 Schoolwide Goals (continued from 2021-2023)
September 9, 2023

Mission: PCHS will empower our diverse student population to make positive contributions to the global
community by dedicating our resources to ensure educational excellence, civic responsibility, and personal growth.

A. Ongoing Goals

1. Academic Achievement
Communication
Fiscal Budget
Student Socioemotional Well-being
Diversity
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B. Feedback from September Retreat

ACADEMIC ACHIEVEMENT

Long Term Aspirational Goal (2021 -present)

PCHS will focus on 1ts educational program by reevaluating and updating existing courses
and instructional practices to include innovative and relevant content. PCHS's curricular
units will contain technology skills, life skills/realia, and connections to college and career.
Additionally, PCHS will explore the expansion of courses to further align with college and
career readiness. PCHS will refine its data system to track student progress towards
college and career readiness.

2023-2024 Feedback
PCHS will continue to provide a rigorous relevant curriculum meeting the needs of diverse
learners.

e Evaluate means to expand the number of course options for students.

e Expand and communicate the benefits and processes of dual enrollment and CTE

pathways.

e Expand academic intervention access and availability.

e Increase UC Honors courses

e Study sessions/tutors



COMMUNICATION

Long Term Aspirational Goal (2021 -present)

PCHS will utilize, refine, and explore current and new communication systems and
platforms to inform the PCHS community on PCHS's relevant updates, strengths, needs,
data, and opportunities for participation in school-wide events and programs.

To make school-wide updates more accessible and convenient, PCHS will group weekly
updates in specific categories across the multiple PCHS platforms.

2023-2024 Feedback
What’s working...
e Announcements
e Leadership Show
e ParentSquare
What's next...
e Student newsletter
e Updated website on Student Life and other
e ParentSquare informational meetings/Zoom, family involvement

FISCAL/DEVELOPMENT

Long Term Aspirational Goal (2021-present)

PCHS will identify and adopt cost-effective priorities to achieve 21st-century student-
focused education. PCHS will do this with complete transparency and accountability while
maintaining a balanced budget and cash reserve levels of 6%+ and providing monthly and
annual reporting measurements.

Be focused on LCAP plan and is student centered

Refine budgeting process

Developing and cultivating relationships/fundraising with local businesses
Identifying a vision for the school and allocating monies to carry out that vision

SOCIOEMOTIONAL WELL-BEING

Long Term Aspirational Goal (2021 -present)
PCHS will continue to cultivate and explore opportunities for social-emotional wellness,
development of life skills, and stress management both inside and outside the classroom.

e PCHS will foster and cultivate a community mindful of socioemotional wellness inside
and outside of the classroom.



e PCHS will explore opportunities and bring awareness to mental health, stress
management, and consequence-free support.

e Within the first month of each semester an intervention will be held to communicate
socioemotional support resources to students and encourage development of
relationships with mental health and counseling teams.

e Parent education on mental health support for students.

DIVERSITY

Long Term Aspirational Goal (2021 -present)

PCHS will commit to equitable policies and practices to connect PCHS's diverse student
population with necessary personalized resources and support, accommodations, and
academic opportunities.

Social
e 3Csform adjustments (anonymity, outline specific issues)
e Expand groups and make accessible

e Social media presence emphasized (outward facing to community - groups provide
material for posts)

Academic
e Incorporating education in Pali Periods (diversity)

Resources
e Stand Against Hate form
e single stall restrooms
e Newsletter to get parents involved.
e Transportation
e BigBlue Bus
e Inform freshmen
e Culture Chats



