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Board of Trustees Meeting - Operations Report 
October 17, 2023 

MGAC/Pool: 
• Facility-wide concrete repair, underwater pool plaster repair, and painting job complete. 

• PCHS PE swim unit is underway supporting all students at all levels of aquatic proficiency. 

• ARC certification trainings delivered for school staff and safety coordination supporting The 
Great Shakeout, October 19th and upcoming schoolwide safety trainings in process. 

 

Facilities/Projects & Setups: 
• Operations in conjunction with Permits Dept. prepared and helped set up the following events: 

Sr. Photo Trailer; Pep rally; Homecoming game; Homecoming Dance and College fair. 

• Deployed trash bins available campus wide to help with bee issue. 

• IPM: Lots of exterior baiting with LAUSD approved products to help with ants.  

• New Whiteboard Order received. Installations are to begin next week. 

• Press box staircase replaced due to rotted degraded wood. Replaced with pressure treated wood 
for durability. 

• NEW exterior blue benches for students received. Installations are to begin next week. 

• A new golf cart purchased with pre-approved funds received. 
 

Information Technology: 
• Worked with Teachers and Counseling to submit all P1 Grades 

• Received 66% of the wireless upgrade equipment. Hoping for Winter Break install. 

• Provided technology setups for 33 student & faculty events.  

• Tech Team continues to support all staff, students, faculty, admin, and parents/guardians with all 
tech needs.  

• Emergency AC replacement for server room went well and temperatures are now well below 
critical. 

 

Safety & Security: 
• Safety Drill scheduled 10/19 for Earthquake (Great Shakeout) 

 

Transportation/Buses: 
• All Transportation Programs (Regular Bus, Late Bus, Comp Bus, SPED, Public) operating as needed 

• TAP Cards being given out upon request – 800+ already distributed 

• SPED needed another vehicle for Home-to-School Transportation. Additional costs given to 
Finance. 

• Late bus breakdown 10/3 en route to school. Communication protocols followed and parents 
notified. Non-regular riders not included in communications, so PCHS is evaluating procedures to 
ensure all riders families are notified. 


