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Palisades Charter High School
Board of Trustees Committees

Budget and Finance Committee - The purpose of the Palisades Charter High School Budget and Finance
Committee is to ensure non-employee stakeholder participation (i.e., parents, students, and community
members) in decisions relating to revenues, expenditures, and fund balances of the Charter School. The
primary consideration of the Budget and Finance Committee in its decision-making shall be to ensure fiscal
solvency while fostering development of a quality educational program and improved student achievement at
PCHS. The Budget and Finance Committee shall, with the advice of the Executive Director and Principal and
Chief Business Officer, propose a budget to the Board of Trustees in a timely fashion by a date set by the
Board of Trustees. The Budget and Finance Committee shall also consider any other significant budgetary
matters that may be referred to it by the Board of Trustees or its own members. Generally, any decision that
will have a significant fiscal impact on the school shall be presented to the Budget and Finance Committee
before being voted upon by the Board of Trustees.

Academic Accountability - The Academic Accountability Committee will focus on student achievement and
will examine quantitative and qualitative academic data in order to ensure that PCHS is complying with state
and charter accountability measures and fulfilling PCHS’s mission, as well as any other issues referred to it by
the Board of Trustees. It will provide a detailed, written report to the Board at least once a semester regarding
its findings, and its Chairperson shall be present at the Board meeting to explain the report and answer any
guestions that the Board might have. This report may also include recommendations for Board-level policies,
priorities, and goals to be considered by the Board of Trustees.

Elections - The Elections Committee shall be made up of one PESPU representative, two United Teachers of
Los Angeles (UTLA) representatives, and no fewer than three Board members (at least one of whom shall be a
parent representative and two of whom shall be non-interested, parties that do not have a financial interest.),
none of whom are running for election to the Board of Trustees in the next coming election.

Charter - The Charter Committee shall consider and recommend to the Board of Trustees changes to PCHS's
Charter. The Charter Committee shall include at least one parent Board member and a total of at least three
parent members. Notwithstanding the foregoing, however, the faculty shall have the right, but not the
obligation, to constitute a majority of the Charter Committee. No recommendation shall be made unless it is
supported by a majority of faculty members to the committee, a majority of parent members to the
committee, and a majority of the committee overall. Each group needs a majority

Audit - The Audit Committee shall be made up of a majority of non-interested Board members. The ASB
Treasurer shall serve as a non-voting ex officio member of the committee. The Executive Director and Principal
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(EDP), the Chief Budget Officer, and the ASB Treasurer shall be staff to the Audit Committee. It shall work with
the outside audit firm to ensure that PCHS’s financial books and records are properly kept and maintained.
Grade Appeal - The Grade Appeal Committee shall consist of one faculty member, one classified or
administrative member, and one community member. It is anticipated, but not required, that the Grade
Appeal Committee shall have delegated to it the Board of Trustees’ power to alter or change a grade given to
a student at PCHS. If this is the case, the committee’s decision is not appealable to the Board of Trustees. In
exercising its authority, the Grade Appeal Committee shall be bound by Ed code 49066 with regard to when it
is appropriate to change a grade. The Grade Appeal Committee shall report to the full Board of Trustees the
result of any grade appeal, but in doing so it generally shall not identify the student or teacher involved. The
Grade Appeal Committee shall bring any trends or concerns it might have to the full Board of Trustees. To the
extent such trends or concerns involve confidential information, such a report may be made in closed session

Risk Management - The Risk Management Committee shall consist of no fewer than three members, and a
majority of members shall be non-interested trustees or those who do not have a financial interest. The Risk
Management Committee shall meet regularly with the Executive Director and Principal (EDP) to stay informed
as to any risk of pending or threatened litigation, including significant grievances or potential grievances, of
which the EDP may be aware. In addition, the Risk Management Committee shall be kept informed of any
potential reputational or financial risk to PCHS by the EDP. The Risk Management Committee may advise the
EDP, and may, in its discretion, bring any matter to the full Board of Trustees.

Evaluation - The Evaluation Committee shall be made up solely of non-interested trustees or those who do
not have a financial interest. It shall typically have six members. The Evaluation Committee shall be delegated
with the Board of Trustees’ power to evaluate the Executive Director and Principal (EDP) and to receive the
detailed evaluations of senior administrators from the EDP. The evaluation shall take place at least annually
pursuant to the Governing Policies. The evaluative tool shall be aligned with the school-wide goals adopted by
the Board of Trustees.

Bargaining Committee - The Bargaining Committee shall be made up of all non-interested trustees or those
who do not have a financial interest members of the Board of Trustees. The Executive Director and Principal
(EDP) shall attend all meetings of the Bargaining Committee unless the Bargaining Committee otherwise
requires. The Board of Trustees may, but need not, invite the Administrative representative (not the EDP) to
sit as a non-voting member of the Bargaining Committee or to attend Bargaining Committee meetings. The
Bargaining Committee shall have delegated to it the Board of Trustees’ power to negotiate all collective
bargaining agreements and approve all collective bargaining agreements.

Survey Committee - The Survey Committee shall be comprised of Board members, at least one of whom shall

be a member of the faculty and at least one of whom shall be a parent. The Survey Committee will conduct an
annual survey of all stakeholders to gather staff, parent, and student opinions on PCHS’s overall performance.
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It may also gather information from the surrounding community. The survey will seek information about
overall and specific areas of satisfaction with the academic program, the working and learning environment,

the school culture, and the school’s administration. The Survey Committee shall seek input from the Board of
Trustees and all stakeholder groups as to topics that should be included in the survey. The Survey Committee
may also recommend that the Board conduct other surveys, and that if such surveys are authorized, the
Survey Committee shall oversee the conduct of the survey.
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