
 
CHIEF BUSINESS OFFICER 

 

COVER SHEET FOR AGENDA ITEMS 

 

 February 8, 2022 

 

TOPIC/ AGENDA ITEM: 

 

VIII. FINANCE 

C. Regis Staffing Services Contract 

 

PERSONNEL INVOLVED: 

 

Board of Trustees, Executive Director/Principal, Chief Business Officer, Director of Operations,  

 

ISSUES INVOLVED/FISCAL IMPLICATIONS (IF ANY): 

 

The purpose of this action is to approve a contract for Regis Staffing for 2021-2022. Regis Staffing is 

providing janitorial services. They were initially brought on in April 2021 to provide emergency 

janitorial services. The Back 2 Campus (B2C) program was underway, and our current janitorial 

provider (Uniserve) was not able to meet our needs. Since then, our current janitorial vendor has not 

been able to meet our normal needs and we have been utilizing Regis Staffing to back-fill the 

janitorial need. Given the continued use and overall dollar volume, the contract requires Board 

approval. 

 

The contract outlines the scope of services and lists a billing rate of $24.50 per hour (for 

housekeeping/janitorial). This is 0.25 cents higher than our current janitorial vendor and has a 

minimal fiscal impact. The Budget & Finance committee voted to approve the contract and clarified 

they would like the CBO/HR office to re-bid the janitorial services contract for 2022-23. 

 

IMPACT ON SCHOOL MISSION, VISION OR GOALS, (IF ANY): 

 

The action requested of the Board today will support the goal of ensuring a safe and positive school 

environment. 

 

OPTIONS OR SOLUTIONS: 

 

The expectation is that the board approve the contract for Regis Staffing.  

 

CHIEF BUSINESS OFFICER’S RECOMMENDATION: 

 

The Chief Business Officer recommends that the Board approve the 2021-22 Regis Staffing contract. 

 

RECOMMENDED MOTION: 

 

“To approve the Regis Staffing contract for 2021-2022.” 

  

       ____________________________________ 

       Juan Pablo Herrera 

       Chief Business Officer 



REGIS STAFFING
JANITORIAL AND MISC. SERVICES



Regis Staffing: Janitorial
The hourly rate for Regis Staffing personnel is 0.25 higher than Uniserve*

- Therefore, there is not a significant cost impact.

Additional Regis Staffing Hours were assigned earlier in the year

- This was to cover morning check-in and was accounted for during ESSER II/III allocation.

Both janitorial vendors are behind on invoicing, which makes it difficult to track expenses against budgeted 
amounts

- However, at this point, it appears there is not a significant difference versus the janitorial projection for
2021-22.

- As we experienced with transportation, this could change if we receive a backlog of invoices with 
“additional” charges

* The Uniserve contract does not list the hourly amount/rate. The rate was pulled from a recent invoice.



Uniserve 
Estimate

As of November 2021, the combined 
janitorial had $207k in expenses.

This is in-line with the 21-22 projection.

Row Labels

REGIS 
STAFFING 

GROUP

UNISERVE 
FACILITIES SVCS 

CORP.

Civic Center Permit $    18,507.92 $       17,952.49 

ELC Covid Testing Award $       6,418.48 

ESSER II Fund

In-Person Instruction Grant

LCAP Expenses

Special Education

Unrestricted Resources $    50,916.45 $     114,119.00 

Grand Total $    75,842.85 $     132,071.49 
























	VIII_C - Board Motion - Regis.pdf
	Contract Revisions  Fiscal Impact - 1-31-22.pdf
	Regis Staffing Signed Contract (002).pdf

