
 
CHIEF BUSINESS OFFICER 

 

COVER SHEET FOR AGENDA ITEMS 

 

 February 8, 2022 

 

TOPIC/ AGENDA ITEM: 

 

VIII. FINANCE 

B. PCHS Transportation Contract Addendum 

 

PERSONNEL INVOLVED: 

 

Board of Trustees, Executive Director/Principal, Chief Business Officer, Director of Operations, 

Transportation Department 

 

ISSUES INVOLVED/FISCAL IMPLICATIONS (IF ANY): 

 

The purpose of this action is to approve a contract addendum between PCHS and American 

Transportation Systems (ATS). 

 

ATS is the transportation vendor PCHS has contracted with for 2021-22. We are in year-one of a 

three-year contract. In mid-October 2021, ATS took a 9% price increase. They cited a 17%-18% CPI 

as the basis for the increase. Since then, the vendor has been charging 9% more. However, we do not 

have any kind of written agreement documenting the price increase. 

 

This addendum refers to the 9% price increase and incorporates an additional rate for a Special 

Education bus ($495 per day). The Budget & Finance committee voted to approve the addendum and 

clarified that the CBO/HR office must continue discussions/negotiations to address the 2022-23 and 

2023-24 bus contract. 

 

IMPACT ON SCHOOL MISSION, VISION OR GOALS, (IF ANY): 

 

The action requested of the Board today will support the goal of ensuring compliance. 

 

OPTIONS OR SOLUTIONS: 

 

The expectation is that the board approve the contract addendum for ATS.  

 

CHIEF BUSINESS OFFICER’S RECOMMENDATION: 

 

The Chief Business Officer recommends that the Board approve the ATS contract addendum. 

 

RECOMMENDED MOTION: 

 

“To approve the ATS contract addendum, which outlines new pricing and services for 2021-2022.” 

  

       ____________________________________ 

       Juan Pablo Herrera 

       Chief Business Officer 



ATS
TRANSPORTATION



Transportation: Recap
The transportation contract between PCHS and ATS is very unusual

- The contract only lists daily/hourly bus rates and does not provide a total cost estimate

- It’s nearly a $1 Million contract, but by reading it you only see the daily/hourly bus rate 

- The vague language allowed the vendor to “backtrack” on the agreement and increase the rates by 9%

PCHS transportation expenses budgeted for 2021-22

- During budget development, the committee allocated $510,962 for transportation

- However, that is the estimated net amount PCHS will pay for transportation. The following slide shows the 
gross expense.

- We have historically only focused on the net amount of transportation expenses, but we need to evaluate 
the total cost

- There are a lot of variables (like changes in ridership, vacancy rates, etc.) which can all impact our “net 
amount”



Transportation: Changes since budget adoption
Price Increase

- Effective 10/15, the vendor took a 9% price increase.

- PCHS accounted for this during First Interim and allocated an additional $70k to cover the increase.

Additional Bus Routes

- At budget adoption, the committee approved 7 Regular Ed buses (3 of which are late buses) and 2 Special 
Education vans

- We have since realized that PCHS is running an 8th bus (late bus) and 1 additional Special Education 
bus/van

- The 8th bus is only from school to home (not in service in the AM). Therefore, the rate is $495 per day.

- The Special Ed bus/van is due to needing a wheelchair accessible bus/van. The rate is also $495 per day.

- Neither of these expenses were budgeted for.



The 2 additional buses will cost an 
estimated $183,150

Description Original Amount 
(Budget Adoption)

9% Increase (Effective 
Oct 15th)

Revised Transportation 
Amount (First Interim)

New Information: Addition of 1 
Reg Ed bus & 1 SPED bus

Projected 2021-22 Total 
Transportation Expense

Regular Ed $           715,387.75 $                60,000.00 $                    775,387.75 $                                86,625.00 $                    862,012.75 

Late Buses $             72,240.00 5000 $                      77,240.00 $                      77,240.00 

Special Education $             58,500.00 5000 $                      63,500.00 $                                96,525.00 $                    160,025.00 

Athletics/Competition $           107,454.16 $                    107,454.16 $                    107,454.16 

DLA (summer) $             10,073.83 $                      10,073.83 $                      10,073.83 
Fast Aid Application 
Fees $               9,155.00 $                        9,155.00 $                         9,155.00 

Amount $           972,810.74 $                70,000.00 $                1,042,810.74 $                              183,150.00 $                 1,225,960.74 

Amount Reflected in 
our 21-22 Budget $           510,962.00 $                    580,962.00 

The 2 additional buses are not budgeted for.

The difference between the gross amount $1.225 Million and budgeted amount is expected to come from PCHS transportation scholarships (~$190k) and student/family payment. The 
student/family payment portion is still TBD.



Transportation: Next steps
Finance team to recommend reallocation of funds to cover the additional expense. 

- This is in addition to finding a solution to address the current $336k deficit.
- There are some carry-over transportation funds from prior year, which we can put towards this year’s transportation expense. 

This will  help us offset the cost

Ridership Data
- As you can see in the previous slide, there is a significant difference between the gross amount and the budgeted amount.
- The difference is expected to come from PCHS transportation scholarships (~$190k) and student/family transportation 

payments.
- However, it’s still not clear what the projected student/family payment is for full-year 2021-22. This is why looking at the gross 

transportation amount is critical.

Policies
- We’ve already begun working with HR to establish clearer policies and required forms for taking on additional expenses 

(purchasing, personnel, extra hours, etc.). This will ensure this does not happen again.
- In addition, the contract needs to be shared with the Budget & Finance committee and Board of Trustees (meaning it needs to 

be uploaded to the packets). It was previously not included in meeting materials and only “shared” at the budget committee. 
This is something our auditors have mentioned.
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