delegation will occur as a matter of routine. The Board of Trustees adopted a Recusal Policy on
May15, 2018 to ensure legally appropriate Board member disclosure and recusal when the Board is
discussing or acting on any matter in which a member has a personal financial interest.

Stakeholder Board Level Committees

Stakeholder Board Level Committees (SBLC’s) are committees that report directly to the Board of
Trustees and are made up of at least one Board member and additional members who need not be on
the Board of Trustees. SBLC’s are limited to topics in which the Board of Trustees has principal
responsibility, rather than topics in which the EDP has principal responsibility. On the latter group of
topics, stakeholder input will be through the Long-Term Strategic Planning (LTSP) committees or
their functional equivalent.

SBLC’s may be set up by the Board of Trustees and disbanded by the Board of Trustees at the

Board’s discretion, subject to the limitations below. No Board power or authority may be delegated
to an SBLC.

Except as set forth below, SBLC’s shall be made up of representatives from all stakeholder groups
(except community members, who may or may not be on an SBLC at the Board of Trustees’
discretion), provided, however, that the faculty shall have the right, but not the obligation, to
constitute a majority of each SBLC except as set forth below. SBLC members shall be appointed by
the Board of Trustees in consultation with stakeholder groups. Absent exceptional circumstances,
however, the Board of Trustees should give great deference to nominees presented by the stakeholder
group at issue. (In other words, faculty nominations for faculty positions on a committee should be
given deference by the Board of Trustees.) Nothing in the foregoing, however, shall limit the Board
of Trustees’ ability, in its discretion, to make appointments. Moreover, the Board of Trustees may
remove a member of any SBLC with or without cause in its discretion, but the removal of a
committee member shall not be used to undermine the faculty’s right to constitute a majority on each
SBLC. Nothing herein shall in any way relieve the Board of Trustees of its fiduciary duties or limit
its power to fulfill those duties. Accordingly, the Board of Trustees may accept, modify, or reject
any recommendation made to it by any SBLC.

Except where otherwise provided by law, all SBLCs shall be subject to the Brown Act. It shall be the
responsibility of each committee’s chairperson to ensure compliance with the Brown Act, and the
Board shall have the power and obligation to take whatever actions are necessary to ensure that
SBLC’s are in compliance.

Budget and Finance Committee

The purpose of the Palisades Charter High School Budget and Finance Committee is to ensure non-
employee stakeholder participation (i.e., parents, students, and community members) in decisions
relating to revenues, expenditures, and fund balances of the Charter School. The primary
consideration of the Budget and Finance Committee in its decision-making shall be to ensure fiscal
solvency while fostering development of a quality educational program and improved student
achievement at PCHS.

The Budget and Finance Committee shall be an SBLC, and the Board of Trustees shall not have the
discretion to disband this SBLC. The Budget and Finance Committee is so important that the
community wishes to ensure that it will not be disbanded by Board action.
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The Budget and Finance Committee shall, with the advice of the Executive Director and Principal
and Chief Business Officer, propose a budget to the Board of Trustees in a timely fashion by a date
set by the Board of Trustees. The Budget and Finance Committee shall also consider any other
significant budgetary matters that may be referred to it by the Board of Trustees or its own members.
Generally, any decision that will have a significant fiscal impact on the school shall be presented to
the Budget and Finance Committee before being voted upon by the Board of Trustees.

Nothing herein shall in any way relieve the Board of Trustees of its fiduciary duty to ensure that
PCHS is run in a fiscally responsible manner, or in any way limit the Board’s discretion as to the
adoption and contents of a budget, giving due regard for the expertise and recommendations of the
Budget and Finance Committee.

The Budget and Finance Committee shall be open to all non-employee stakeholders of PCHS. The
committee shall be limited to a maximum of 9 non-employee stakeholder members unless that
number is increased by the Board of Trustees. Those desiring membership may make such request to
the Secretary of the committee. Should an excess number from any stakeholder group apply, a vote
on the relevant stakeholder group(s) shall be held by the Budget and Finance Committee. The PCHS
Board of Directors shall then appoint committee members in accordance with the provisions of this
Charter as well as its bylaws and in consultation with the Budget and Finance Committee. The
Committee will consist of the following composition:

® parents

e students

e community members

e a member representing the Booster Club and a member representing the PCHS Fund and

Development Committee — these may be either parent or community members.

To ensure meaningful employee input on the PCHS budget, the Chief business Officer (CBO) will
submit the draft budget to academic department chairs and each bargaining unit representative for
feedback. Each academic department is encouraged to have a representative from the department
attend the meetings of the Budget & Finance Committee to represent and discuss the academic
department's budgetary needs and interests The academic department representative cannot be a
current board member of the PCHS Board. Following this review and discussion process, the CBO
will revise the budget in consideration of the feedback, and will then present the budget to the Budget
and Finance Committee. The Committee’s feedback, approval, and recommendation will be
considered by the Board, which has ultimate approval authority over the budget.

emi bil

The Academic Accountability Committee shall be an SBLC. It will focus on student achievement
and will examine quantitative and qualitative academic data in order to ensure that PCHS is
complying with state and charter accountability measures and fulfilling PCHS’s mission, as well as
any other issues referred to it by the Board of Trustees. It will provide a detailed, written report to the
Board at least once a semester regarding its findings, and its Chairperson shall be present at the
Board meeting to explain the report and answer any questions that the Board might have. This report
may also include recommendations for Board-level policies, priorities, and goals to be considered by
the Board of Trustees.

Elections
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The Elections Committee shall be made up of one PESPU representative, two United Teachers of
Los Angeles (UTLA) representatives, and no fewer than three Board members (at least one of whom
shall be a parent representative and two of whom shall be non-interested, parties that do not have a
financial interest.), none of whom are running for election to the Board of Trustees in the next
coming election. The Elections Committee is responsible for drafting specific voting guidelines,
which must be approved by the Board of Trustees before becoming effective, for facilitating Board
of Trustee elections, enhancing voter turnout, counting the votes, and presenting the certified results
to the Board of Trustees. The Board of Trustees shall accept the Elections Committee’s certified
results absent objective evidence that the election procedures as described in the publicized election
materials were not followed or that some other impropriety existed calling the election into question.
Election improprieties are investigated by the committee with a recommended resolution made to the
Board of Trustees. The Board of Trustees is briefed on the issues and may direct the committee on
the agreed upon resolution.

Charter

The Charter Committee shall consider and recommend to the Board of Trustees changes to PCHS’s
Charter. The Charter Committee shall include at least one parent Board member and a total of at least
three parent members. Notwithstanding the foregoing, however, the faculty shall have the right, but
not the obligation, to constitute a majority of the Charter Committee. No recommendation shall be
made unless it is supported by a majority of faculty members to the committee, a majority of parent
members to the committee, and a majority of the committee overall. Each group needs a majority.
Any recommendation of the Charter Committee shall be transmitted to the Board during the
Organizational Report portion of the Board’s next regular meeting. The Board may adopt, modify, or
reject the committee’s recommendation. The Board may adopt changes to the Charter without the
Charter Committee’s input, but it is anticipated that this will not be done absent unusual
circumstances.

Other Committees

The Board of Trustees may appoint additional SBLC’s in its discretion and may disband any SBLC
so appointed other than the Budget and Finance Committee, due to the significance in the community
as previously stated in the Charter. The faculty shall have the right, but not the obligation, to
constitute a majority of the committee’s membership unless the SBLC’s purpose does not deal with
educational priorities or teaching. When the Board of Trustees appoints an SBLC, the Board shall
state in writing the scope of the SBLC’s authority and whether the committee is to exist for a limited
time, and, if so, when the committee will terminate.

Board Member Committees

The following committees are Board Member Committees. The Board of Trustees may appoint
committees of the Board from time to time as it sees fit, and it may disband such committees in its
discretion except as set forth below. Board Member Committees shall be solely comprised of Board
members. The Board of Trustees may delegate its power to any Board Member Committee, but, if it
does so, it shall do so by written resolution. Unless otherwise set forth herein, a Board Member
Committee shall have no more than five (5) voting members. The Brown Act shall apply to such
committees to the extent required by law. Each Board Member Committee shall elect its own
chairperson, unless the chairperson is designated by the Board of Trustees, and may, but need not,
adopt operating policies. In the event that no specific policies are adopted, then Robert’s Rules of
Order shall be deemed the operating policies.
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Audit

The Audit Committee shall be made up of a majority of non-interested Board members. The ASB
Treasurer shall serve as a non-voting ex officio member of the committee. The Executive Director
and Principal (EDP), the Chief Budget Officer, and the ASB Treasurer shall be staff to the Audit
Committee. It shall work with the outside audit firm to ensure that PCHS’s financial books and
records are properly kept and maintained. It shall also recommend to the Board of Trustees the
retention of an audit firm to the Board of Trustees. The Audit Committee shall oversee the
implementation of any recommendations made by PCHS’s auditors unless the Board of Trustees
rejects such recommendations, provided, however that the rejection of any auditor recommendation
shall be done in writing and in public session unless otherwise required by law.

Grade Appeal

The Grade Appeal Committee shall consist of one faculty member, one classified or administrative
member, and one community member. It is anticipated, but not required, that the Grade Appeal
Committee shall have delegated to it the Board of Trustees’ power to alter or change a grade given to
a student at PCHS. If this is the case, the committee’s decision is not appealable to the Board of
Trustees. In exercising its authority, the Grade Appeal Committee shall be bound by Ed code 49066
with regard to when it is appropriate to change a grade. The Grade Appeal Committee shall report to
the full Board of Trustees the result of any grade appeal, but in doing so it generally shall not identify
the student or teacher involved. The Grade Appeal Committee shall bring any trends or concerns it
might have to the full Board of Trustees. To the extent such trends or concerns involve confidential
information, such a report may be made in closed session. If the Board of Trustees has delegated its
authority to the Grade Appeal Committee, then the Grade Appeal Committee’s decision on any grade
appeal shall constitute the final decision of the Board of Trustees and of PCHS and is not appealable.

Risk Management

The Risk Management Committee shall consist of no fewer than three members, and a majority of
members shall be non-interested trustees or those who do not have a financial interest. The Risk
Management Committee shall meet regularly with the Executive Director and Principal (EDP) to
stay informed as to any risk of pending or threatened litigation, including significant grievances or
potential grievances, of which the EDP may be aware. In addition, the Risk Management Committee
shall be kept informed of any potential reputational or financial risk to PCHS by the EDP. The Risk
Management Committee may advise the EDP, and may, in its discretion, bring any matter to the full
Board of Trustees. The Risk Management Committee may not, however, dictate to or instruct the
EDP with regard to any risk management topic unless specifically authorized to do so by the Board
of Trustees. (Per the PCHS Charter governance policies.)

Evaluation

The Evaluation Committee shall be made up solely of non-interested trustees or those who do not
have a financial interest. It shall typically have six members. The Evaluation Committee shall be
delegated with the Board of Trustees’ power to evaluate the Executive Director and Principal (EDP)
and to receive the detailed evaluations of senior administrators from the EDP. The evaluation shall
take place at least annually pursuant to the Governing Policies. The evaluative tool shall be aligned
with the school-wide goals adopted by the Board of Trustees.

ining C .
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The Bargaining Committee shall be made up of all non-interested trustees or those who do not have
a financial interest members of the Board of Trustees. The Executive Director and Principal (EDP)
shall attend all meetings of the Bargaining Committee unless the Bargaining Committee otherwise
requires. The Board of Trustees may, but need not, invite the Administrative representative (not the
EDP) to sit as a non-voting member of the Bargaining Committee or to attend Bargaining Committee
meetings. The Bargaining Committee shall have delegated to it the Board of Trustees’ power to
negotiate all collective bargaining agreements and approve all collective bargaining agreements. Any
agreement approved by the Bargaining Committee shall be reported in public session of the
Bargaining Committee and reported to the Board of Trustees at the Board of Trustees’ next meeting.
The Board votes on the approval of the Collective Bargaining Agreement. The Bargaining
Committee shall have the right to retain counsel to assist it.

Survey Committee

The Survey Committee shall be comprised of Board members, at least one of whom shall be a
member of the faculty and at least one of whom shall be a parent. The Survey Committee will
conduct an annual survey of all stakeholders to gather staff, parent, and student opinions on PCHS’s
overall performance. It may also gather information from the surrounding community. The survey
will seek information about overall and specific areas of satisfaction with the academic program, the
working and learning environment, the school culture, and the school’s administration. The Survey
Committee shall seek input from the Board of Trustees and all stakeholder groups as to topics that
should be included in the survey. The Survey Committee may also recommend that the Board
conduct other surveys, and that if such surveys are authorized, the Survey Committee shall oversee
the conduct of the survey. The Survey Committee shall report the results of all surveys taken to the
Board of Trustees, and shall make all statistical results public unless doing so would be prohibited by
law. Narrative responses may be made public unless doing so would, in the opinion of the Survey
Committee as approved by the Board of Trustees, be improper, detrimental, or slanderous.

Other Committees

The Board of Trustees may appoint such other Board Member Committees as it deems necessary and
appropriate. Any such committee that is anticipated to last beyond the end of the fiscal year in which
it is appointed must have its duties and responsibilities set forth by written resolution of the Board of
Trustees. Such committees shall not be subject to the Brown Act if they are ad hoc committees as
defined therein, but shall be subject to the Brown Act in all other cases and circumstances to the
extent required by law. Such other committees shall not have delegated to it any powers of the Board
of Trustees except upon written resolution by the Board of Trustees, and, in such case, the committee
shall be subject to the Brown Act to the extent required by law even if it is ad hoc in nature. All
actions of any committee with delegated powers shall be reported to the extent required by law in
open session of that committee, and shall be reported to the Board of Trustees at the Board’s next
meeting.

Administrative Roles and Responsibilities

PCHS administrative roles are related directly to the daily operations of the charter school. PCHS
Administration provides stewardship of the Charter School’s and procedures as well as pertinent
school action plans. The Administration team includes the following positions under the direction of
the EDP: Director/Assistant Principals of Academic Achievement, Academic Planning and Guidance
Services, Admissions and Attendance, Student Support Services, Athletics/Activities and Discipline,
as well as the Chief Business Officer, Director of Operations and Facilities, and Director of Human

123



Resources. The Administration must ensure compliance with both federal and state mandates. The
Administration provides guidance and proper resources in order to achieve the school-wide goals.
Additionally, the administration manages, develops, and evaluates school employees.

The Administration will manage lawfully, observing the principles of good school leadership, with
an emphasis on (a) the means necessary to achieve school outcomes; (b) encouragement of diversity
in viewpoints; (c) a clear distinction between administrators' purview and Board governance roles;
and (d) proactivity rather than reactivity.

The Executive Director and Principal (EDP) will cultivate a sense of group responsibility among the
administrative team. The Administration and the administrative team refer to the Executive Director
Principal; the Director of Operations, The Chief Business Officer, the Director of Academic Planning
and Guidance; The Director of Admission and Attendance; Director of Academic Achievement;
Director of Student Support Services; Director of Student Activities, Athletics, Discipline & Security
and the Director of Human Resources. The EDP will communicate with the administration to enact
management initiatives. The EDP will provide the administrative team with timely feedback and will
evaluate administrators on a yearly cycle. For the specific duties and responsibilities of each
administrator, please refer to Element 5 of this document.

The EDP shall determine the best way to implement the priorities and goals adopted by the Board of
Trustees. The scope of the EDP’s discretion in this regard shall be determined by the Board of
Trustees; absent a limitation, however, the EDP shall have the discretion to make all such decisions
necessary to implement the priorities and goals adopted by the Board and in his or her discretion so
long as the decision is permitted by law. The EDP shall report directly to, and be responsible directly
to, the Board of Trustees, and it shall be the Board of Trustees’ duty and responsibility to hold the
EDP accountable for his or her decisions in this regard. It is anticipated that, absent exceptional
circumstances, the Board of Trustees will delegate oversight over every other member of the
management team at PCHS, and will not give direct instructions to other senior managers except in
the form of requests for information made at a Board meeting or in the direct performance of its non-
delegated duties and responsibilities (for example, such as might be required in the context of the
Audit Committee).

The EDP shall oversee PCHS’s management, and shall give such guidance and direction to them as
he or she deems prudent. The EDP is strictly and directly responsible for the successes and failures
of his or her senior management, whether or not their actions were directed by, approved by, or
known to the EDP. Accordingly, the EDP shall generally have wide latitude over senior, non-union
administrative staff.

- | Eiri : 21 Staff

The power to hire and fire senior non-union managerial administrative staff resides with the Board of
Trustees. Consistent with the Carver/Carpenter Managerial Model, however, it is anticipated that the
Board of Trustees will, absent extraordinary circumstances, delegate its authority in this regard as to
any or all such employees (other than the Executive Director Principal) to the EDP. In the event that
such power is not delegated, any Trustee who has a conflict of interest or the appearance of a conflict
of interest shall take no part in the discussion or determination as to any hiring or firing decision. A
Trustee believing himself or herself to have a conflict or the appearance of a conflict and therefore
recusing himself or herself from the decision-making process shall not have that decision questioned
by the Board. The Board of Trustees may determine that a member has a conflict of interest or the
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