2019-2021 PCHS Schoolwide Goals

Our mission: PCHS will empower our diverse student population to make positive contributions to the
global community by dedicating our resources to ensure educational excellence, civic responsibility, and
personal growth.

PCHS will improve consistency in instructional curriculum, policies, and practices to increase
student-centered learning.

SMART Goal 1: Two parent information nights for continuing/current students per year (one
each semester); one parent information night for parents of incoming students videotaped,
posted on website, and communicated out to the school community.

SMART Goal 2: Increase student information meetings to ensure all students have access to
academic resources, advanced level courses, and support systems.

SMART Goal 3: Report back by faculty on PLC Notebook on comments to monitor curriculum
consistency. Add rubrics on homework contract and grading. Syllabus Collection on Schoology.

PCHS will utilize communication systems currently in place to convey PCHS'’s strengths, needs,
data, and opportunities for participation so that all stakeholders are well-informed and
understood.

SMART Goal 1: PCHS will continue to update and organize the school website, focusing on staff
directory and communication of new or proposed schoolwide changes in policies and practices.

SMART Goal 2: PCHS will create a communications audit and directory. The hyperlinked audit
will become a resource so that pertinent communication avenues can be promoted
at all stakeholder meetings and events.

SMART Goal 3: PCHS will create quick, periodic stakeholder feedback opportunities. These short
surveys can take place after events and major announcements via the PCHS parent newsletter.




PCHS will continue to cultivate and expand opportunities for social-emotional wellness
development and stress management both inside and outside the classroom.

SMART Goal 1: Faculty and staff will be able to identify socio-emotional student supports and
how to access them evidenced by participation in professional development held by October 2,
2019.

SMART Goal 2: Students and parents will be able to access information regarding student socio-
emotional support via PCHS social media, website, and flyers evidenced by hits on social media
and/or 50% of positive responses on 2020 student and parent surveys.

PCHS will commit to equitable policies and practices to ensure PCHS’s diverse student
population has access to academic opportunities.

PCHS will maintain a balanced budget and build a fund balance for the future. Identify clear
budget priorities.

SMART Goal 1: Increase classroom IMA by 50% from 2018-19 through fundraising.




