Palisades Charter High School
Credit Card Reconciliation Form
For the Period of: 03/01 - 03/31

PLEASE COMPLETE
Board
Approval

Date Vendor Description of Expense Cardholder Requested By Amount Required? | Resource Budget Category
2/26/2020|HOMEDEPOT.COM Makerspace Supplies - Refund G. WOOD J. AGIUS (766.48) CTE IMA
2/26/2020|REMOTETECHS Makerspace Supplies G. WOOD J. AGIUS 830.09 CTE IMA
2/27/2020|HOMEDEPOT.COM Makerspace Supplies G. WOOD J. AGIUS 536.53 CTE IMA

3/2/2020{HOMEDEPOT.COM Makerspace Supplies G. WOOD J. AGIUS 43.64 CTE IMA

3/2/2020{HOMEDEPOT.COM Makerspace Supplies G. WOOD J. AGIUS 296.31 CTE IMA
2/26/2020(LOS ANGELES COUNTY OFFICE OF EDUCATION PD- Media Literary workshop P. MAGEE P. NAZARIAN 258.75 TITLE Il CONFERENCE
2/26/2020(LOS ANGELES COUNTY OFFICE OF EDUCATION PD- Media Literary workshop P. MAGEE N. MAHMOODI 258.75 TITLE Il CONFERENCE
2/27/2020|CALIFORNIA CHARTER SCHOOL LOS ANGELES CA CCSA Conference P. MAGEE P. MAGEE 2,175.00 GENERAL CONFERENCE

3/2/2020[MAILCHIMP *MONTHLY MAILCHIMP.COM GA Monthly Communications blast P. MAGEE P. MAGEE 84.99 GENERAL SUBSCRIPTIONS

3/5/2020|CALIFORNIA CHARTER SCHOOL LOS ANGELES CA CCSA Conference P. MAGEE P. MAGEE 450.00 GENERAL CONFERENCE

3/6/2020|CALIFORNIA CHARTER SCHOOL LOS ANGELES C CCSA Conference P. MAGEE P. MAGEE 275.00 GENERAL CONFERENCE
3/11/2020|SKILLPATH / NATIONAL 913-3623900 KS Professional development P. MAGEE |A. NGUYEN 149.00 GENERAL CONFERENCE
3/11/2020|ALASKA AIR Flights - DECA to NYC P. MAGEE B. KOLAVO 725.20 ASB DECA
3/16/2020|QUIZLET.COM Special Ed P. MAGEE M. BUSH 35.99 SPED SUBSCRIPTIONS
3/18/2020|INTUIT.COM Annual QB Subscription P. MAGEE B. KING 375.00 POOL SUBSCRIPTIONS
3/20/2020|CALIFORNIA CHARTER SCHOOL LOS ANGELES CA CCSA Conference - Refund P. MAGEE P. MAGEE (275.00) GENERAL CONFERENCE
3/20/2020|CALIFORNIA CHARTER SCHOOL LOS ANGELES CA CCSA Conference - Refund P. MAGEE P. MAGEE (450.00) GENERAL CONFERENCE
3/23/2020|HOTEL INDIGO BOOKLYN NY Lodging - DECA to NYC Refund P. MAGEE B. KOLAVO (2,279.54) ASB DECA
3/24/2020|ALASKA AIR Flights - DECA to NYC - Refund P. MAGEE B. KOLAVO (217.56) ASB DECA
3/24/2020|CALIFORNIA CHARTER SCHOOL LOS ANGELES CA CCSA Conference - Refund P. MAGEE P. MAGEE (2,750.00) GENERAL CONFERENCE

Grand Total (244.33)
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History has shown us that the economy is cyclical over time—it ebbs and flows. And, starting with former
Governor Jerry Brown, our state policy makers have been warning us that the recovery from the Great
Recession has been the longest in recorded history, and that a recession could be just around the corner.

Although never anticipated to happen so precipitously, all indications are that the COVID-19 pandemic is
pushing us into a recession—worldwide, nationwide, and statewide. Our state policy makers are now saying
that the State Budget for the coming year will be a workload budget—not only due to the lack of opportunity
to vet proposals as usual due to suspension of this legislative session, but also because there will be fewer
resources available. (For more information on the workload budget, see “DOF Planning for Workload Budget
in 2020-21" in the March 2020 Fiscal Report.)

As we move into recession territory once again, there is much to learn from the past. Many of our current local
school administrators were also leaders during the Great Recession, but many were not. Either way, we at
School Services of California Inc. (SSC) thought it would be helpful to dredge our Fiscal Report articles and our
workshop materials from the time of the Great Recession to help us all get prepared with what may happen as
reduced state revenues are dealt with by Governor Gavin Newsom and our Legislature. What follows are
discussions of what the state did to us and what the state did for us during the Great Recession.

What the State Did to Us

At the time of the Great Recession the main source of discretionary funds for local educational agencies
(LEAs) was the revenue limit, the predecessor to the Local Control Funding Formula (LCFF). There were also
dozens of state categorical programs that LEAs relied upon for many years as sources for instructional
materials, programs for underserved students, professional development, school counselors, beginning
teacher support, and other important initiatives.

As our state policy makers grappled with the reduced state revenues during the Great Recession, here are
some of the solutions they implemented in the budgets for education during those years:

1. Not funding, or only partially funding, the statutory cost-of-living adjustment (COLA) on revenue
limits and categorical programs
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2. Changing the principal apportionment schedule to slow down cash to LEAs—this was a permanent
change and still applies

3.In addition to changing the apportionment schedule the state also deferred (delayed) cash
apportionments to LEAs, some within the same year and some to the next year

4. Cutting revenue limit funding—most of the time at the beginning of the year, but also in the middle of
the year

5. Cutting categorical funding by almost 20% over two years

6. Deferring reimbursements for state-mandated programs—which still continues to this day, to a lesser
degree

The unfunded or partially funded statutory COLAs, as well as the cuts that were made to revenue limit
funding, were all tracked by the revenue limit deficit factor, which grew as high as 22.272% by the end of the
Great Recession. As a result, we at SSC created what we called the “alligator chart” to track the per-average
daily attendance (ADA) amount of revenue limit funding—the amount actually funded versus the amount
that should have been funded—in each year. Here is the final alligator chart from 2012-13, the final year of
revenue limit funding:
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As we emerged from the Great Recession, the revenue limit deficit factor of 22.272% was restored through the
implementation of the LCFF. Also, most of the reduced categorical programs were rolled into the LCFF going
forward. By the time full funding of the LCFF targets was reached in 2018-19, LEAs were finally restored to
the purchasing power of 2007—-08. From this perspective, education already starts out behind the curve as we
face the coming recession.

We at SSC also created a visual depiction of the cash deferrals that the state imposed during the Great

Recession, which caused LEAs to bear the brunt of the borrowing costs to make ends meet. This is the
illustration of cash deferrals at the peak of $9.5 billion in 2011—12:
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In essence, the state pushed its cash flow issues to all of the LEAs, who were required to borrow significant
amounts of money—and to pay those borrowing costs—just to have cash to pay employees and to fund other
operating costs. An unintended consequence of the cash deferrals was that the impact was much greater on
those LEAs with higher needs populations, as the proportion of their LCFF funding that comes from state aid
is higher (as opposed to the portion that comes from local property tax collections). Coming out of the Great
Recession, the cash deferrals were eliminated over a number of years, with the last deferral having been
eliminated in the 201415 fiscal year.

Intrayear

What the State Did for Us

Along with the funding cuts and deferrals of the Great Recession, the governor and the legislature at the time
were able to agree on temporary changes in statutes to provide operational and financial flexibility for LEAs in
dealing with the cuts and deferrals imposed upon them. What follows is a list of the most significant
flexibility options provided:
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1. Ability to transfer funds between most state categorical programs, along with great flexibility on the use
of those funds (referred to as “Tier III flexibility” —these programs were later rolled into the LCFF)

2. Ability to sweep ending balances from some categorical programs and restricted funds to the
unrestricted General Fund

3. Ability for LEAs to apply for an exemption from some cash deferrals

4. Delayed compliance with instructional materials adoptions (but the sufficiency requirements of
Education Code Section [EC §] 60119 remained)

5. Relaxation of the penalty provisions of the K—3 Class Size Reduction program (this program no longer
exists, but was replaced through the LCFF with the TK—-3 grade span adjustment requirements)

6. Waiver of penalties for exceeding class sizes in grades K-8 (related to EC § 41376—41378)

7. Elimination of the required district match for the Deferred Maintenance program (this program was
later rolled into the LCFF)

8. Reduced or eliminated (depending on the year) the required contribution to Routine Restricted
Maintenance

9. Ability to reduce the instructional year by up to five days (from 180 days to 175 days), with a
commensurate reduction in the instructional minute requirements, all with no penalties assessed

10. Reducing the local minimum reserve requirement—something we at SSC would never recommend (in

other words, don’t eat the seed corn!)

11. Allow revenue from the sale of surplus property to be deposited into the General Fund (rather than
being restricted for facilities only)

Even with the temporary flexibility above, LEAs found it necessary to implement massive layoffs of both
certificated and classified staff, as well as reduce employer contributions to health benefits, freeze step and
column movement, cut hours, and implement unpaid furlough days for remaining staff. These draconian
actions were required because the cuts and deferrals were so significant, and because most of an LEA budget
is made up of people.

Moving Forward

For LEAs that haven’t already, it’s time to batten down the hatches as we head into the storm in front of us.
We do not know how serious it will be, nor do we know how long it will last. But we all need to draw on the
experience of those that were around during the Great Recession and implement the policies of the past that
worked to keep us solvent. There will also be strategies that weren’t used then but could be helpful now. As
your partners in this, we at SSC will continue to keep you informed and provide our best advice.
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With legislative leadership announcing late last week that the Legislature is extending its recess to Monday,
May 4, 2020, (see “Legislature Extends Recess to May 4” in the current Fiscal Report) it is clear that the
Legislature will need to make changes to the 2020 state budget process in order to approve the 2020—21 State
Budget Act by the June 15 constitutional deadline.

On Monday, April 6, Assembly Budget Committee Chair Phil Ting (D-San Francisco) released a memo
detailing how the budget process in the Assembly is likely to change due to the current environment under
COVID-19, including the following three significant changes that will likely occur this year:

o Workload Budget—The Assembly now expects that Governor Gavin Newsom’s May Revision will
become a “workload” budget that reflects current year (2019—20) spending and service levels (see
“DOF Planning for Workload Budget in 2020—21" in the March 2020 Fiscal Report). This means that the
new proposals and investments from the Governor’s January State Budget blueprint will not be vetted in
Assembly budget subcommittees since they are not likely to be included in the Governor’s revised
Budget proposal. The memo also makes it clear that when the Assembly reconvenes, they will not be
considering any new investments or priorities except for COVID-19 related costs, wildfire prevention,
and homelessness funding. The Assembly may also need to revisit some reductions to existing
programs depending on the state’s fiscal condition.

e August Revision—Last month the Franchise Tax Board announced that they were postponing the 2019
tax filing and payment deadlines from April 15 to July 15, meaning the state will not have a complete
picture of its current year revenues until later in the summer. For this reason, the Assembly expects to
revisit the 2020—-21 State Budget in August. The memo states that this second round of budget
deliberations will allow the Legislature to consider issues that they couldn’t discuss by the June 15
constitutional deadline, including issues related to the COVID-19 recovery. If current economic
conditions persist, which is likely, then it’s possible that the Legislature will also consider ongoing
reductions to existing programs at that this time.

e 2020 Budget Promises—The memo also addresses that the small ongoing surplus that the state was
expecting at the beginning of the 2020 Budget process is no longer a possibility due to COVID-19.
Despite not being able to invest in new programs and the increasing possibility that the state may need
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to reduce funding to existing programs in order to balance the budget, the Assembly expresses
optimism that California is in much better shape to weather a recession than at any other time in the
state’s history.

The details of the memo are not surprising considering that the economic impact of COVID-19 is being felt in
real time. The silver lining in all of this is that the state currently has about $17.5 billion in reserves, including
$16.5 billion in the Budget Stabilization Account, which can be accessed upon a fiscal emergency declaration
by the Governor (see “Legislative Analyst’s Office Releases Report on Reserve Balances” in the current Fiscal
Report).

We will update you if there are any formal changes made to the 2020 budget process as lawmakers continue to
grapple with how to construct the 2020-21 State Budget during these uncertain economic times.
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