
Palisades Charter High School

Board Meeting (Budget)

Date and Time

Tuesday June 9, 2026 at 5:00 PM PDT

Location

Gilbert Hall
15777 Bowdoin Street
Pacific Palisades, CA 90272

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY:
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a
disability who requires reasonable accommodation to attend or participate in this meeting of the Governing
Board of Palisades Charter High School may request assistance by contacting the Main Office at (310) 230-
6623 at least 24 hours in advance.

SUPPORTING DOCUMENTATION:
Supporting documentation is available at the Main Office of the School, located at 15777 Bowdoin Street, Pacific
Palisades, CA 90272, (Tel: 310- 230-6623) and may also be accessible on the PCHS website at
http://palihigh.org/boardrecords.aspx.

ALL TIMES ARE APPROXIMATE AND ARE PROVIDED FOR CONVENIENCE ONLY:
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior
notice. All items may be heard in a different order than listed on the agenda.

Agenda
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Purpose Presenter Time

I. Opening Items 5:00 PM

Opening Items

A. Call the Meeting to Order Maggie Nance

B. Record Attendance and Guests 2 m

C. Public Comment 30 m

"Public Comment" is available to all audience members who wish to speak on any
agenda item or under the general category of "Public Comment." "Public Comment" is
set aside for members of the audience to raise issues that are not specifically on the
agenda. However, due to public meeting laws, the Board can only listen to your issue,
not respond or take action. These presentations are limited to two (2) minutes, per
person. A member of the public who requires the use of a translator, in order to
receive the same opportunity as others to directly address the Board, shall have twice
the allotted time to speak, and the total allocated time shall be appropriately increased
as well. Govern Code § 54954.3(b)(2).

Google Form Public Comment Procedure: A Google form is available 24 hours
prior to the meeting for Public Comment. Please refer to the Dewey Dolphin email or
copy/paste this link https://forms.gle/kSsxkvL6T9GgXpdEA. Your comment will be
read aloud by the Board Vice Chair. Public comments submitted through the Google
form will be read after the public comments presented live at the meeting. General
public comments not read after 60 minutes will be included in the meeting minutes.
Due to public meeting laws, the Board can only listen to your comment, not respond or
take action. Comments are limited to two (2) minutes, per person and one cannot
cede their time to another. A member of the public who requires the use of a
translator, in order to receive the same opportunity as others to directly address the
Board, shall have twice the allotted time to speak, and the total allocated time shall be
appropriately increased as well. Govern Code § 54954.3(b)(2).

II. Board Committees (Stakeholder Board Level Committees) 5:32 PM

A. Election Committee Update Vote Brooke King 10 m

III. Finance 5:42 PM

A. 2026-27 Local Indicators Vote Alexis Duston 20 m
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Purpose Presenter Time

“Motion to approve the 2026-27 Local Indicators.”

B. FY27 LCAP Public Hearing Discuss Various 20 m

C. 2026-27 Local Control & Accountability Plan
(LCAP)

Vote Various 20 m

"Motion to approve the 2026-2027 LCAP."

D. FY27 Budget Adoption Vote Marie Arce, Charter
Impact

20 m

"Motion to approve the 2026–2027 budget."

E. FY27 EPA Vote Marie Arce, Charter
Impact

20 m

"Motion to approve the Fiscal Year 2026-2027 EPA."

F. FY27 ConApp Application for Funding Vote Marie Arce, Charter
Impact

20 m

"Motion to approve the 2026-2027 Consolidated Application (ConApp) for Funding."

G. PCHS Fund Balance Transfer Vote Rene Rodman 10 m

"Motion to approve the PCHS Fund Balance Transfer."

H. Fire Aid Grant Allocation Vote Rene Rodman 10 m

"Motion to approve the Fire Aid Grant Allocation."

I. PCHS Fund 2026-2027 Budget FYI Rene Rodman 10 m

IV. New Business / Announcements 8:12 PM

A. Announcements / New Business FYI Maggie Nance 1 m

• Regular Board Meeting: Tuesday, June 16, 2026 at 5pm in Gilbert Hall
• Governance Training: TBD
• Goal Setting Retreat: Saturday, September 12, 2026 - Time: TBD

V. Closed Session 8:13 PM
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Purpose Presenter Time

A. Public Employee Discipline/Dismissal/Release Vote Dr. Martha
Monahan

5 m

(Pursuant to Government Code Section 54957)

VI. Open Session 8:18 PM

A. Return to Open Session FYI Maggie Nance 1 m

B. Report Out on Action Taken In Closed Session,
If Any.

FYI Maggie Nance 1 m

VII. Closing Items 8:20 PM

A. Adjourn Meeting FYI Maggie Nance 1 m
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Coversheet

2026-27 Local Control & Accountability Plan (LCAP)

Section: III. Finance
Item: C. 2026-27 Local Control & Accountability Plan (LCAP)
Purpose: Vote
Submitted by:
Related Material: 2026_2027 Local_Control_and_Accountability_Plan.pdf
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2026-27 Local Control and Accountability Plan for Palisades Charter High School Page 1 of 79 

 
 

 

LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Palisades Charter High School 
CDS Code: 19-64733-1995836 

School Year: 2026-27 

LEA contact information: 

Dr. Pamela Magee 

Executive Director 

pmagee@palihigh.org 

310-230-6630 

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), 
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra 
funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high needs students 
(foster youth, English learners, and low-income students). 

Budget Overview for the 2026-27 School Year 

 

This chart shows the total general purpose revenue Palisades Charter High School expects to receive in the coming 
year from all sources. 

 

The text description for the above chart is as follows: The total revenue projected for Palisades Charter High School is 
$42,943,145, of which $30742565 is Local Control Funding Formula (LCFF), $6714446 is other state funds, $4118958 
is local funds, and $1367176 is federal funds.  Of the $30742565 in LCFF Funds, $1377234 is generated based on 
the enrollment of high needs students (foster youth, English learner, and low-income students).   
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LCFF Budget Overview for Parents 
 
 
 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must 
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) 
that shows how they will use these funds to serve students. 
 

 

This chart provides a quick summary of how much Palisades Charter High School plans to spend for 2026-27. It 
shows how much of the total is tied to planned actions and services in the LCAP. 

 

The text description of the above chart is as follows: Palisades Charter High School plans to spend $43534183 for the 
2026-27 school year. Of that amount, $29177576 is tied to actions/services in the LCAP and $14,356,607 is not 
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
 
Other funds not included in the LCAP are used for facilities, operations, and other expenses non-allowable in the 
LCAP.        
 

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27 
School Year 

 

In 2026-27, Palisades Charter High School is projecting it will receive $1377234 based on the enrollment of foster 
youth, English learner, and low-income students. Palisades Charter High School must describe how it intends to 
increase or improve services for high needs students in the LCAP.  Palisades Charter High School plans to spend 
$1377234 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2025-26 

 

This chart compares what Palisades Charter High School budgeted last year in the LCAP for actions and services that 
contribute to increasing or improving services for high needs students with what  Palisades Charter High School 
estimates it has spent on actions and services that contribute to increasing or improving services for high needs 

students in the current year. 
 

The text description of the above chart is as follows: In 2025-26, Palisades Charter High School's LCAP budgeted 
$1746166 for planned actions to increase or improve services for high needs students. Palisades Charter High School 
actually spent $1824842 for actions to increase or improve services for high needs students in 2025-26. 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Palisades Charter High School            Dr. Pamela Magee           

Executive Director 
pmagee@palihigh.org           
310-230-6630 

 

Plan Summary [2026-27] 
 
General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
 

Palisades Charter High School is a high-performing, comprehensive high school serving approximately 2,400 diverse students from more 
than 110 zip codes throughout the Los Angeles area. A charter school since 2003, Palisades Charter High School is one of the first high 
schools in the Los Angeles Unified School District to achieve independent charter school status. The school is fully accredited by the 
Western Association of Schools & Colleges (WASC). Additionally, PCHS is a California Gold Ribbon School, a California Distinguished High 
School, and has been recognized by Newsweek, U.S. News and World Report, and LA Magazine. The school’s mission is centered around 
empowering its diverse student body to become engaged and productive global citizens.  Our school was impacted by the wildfire in Jan. 
2025 as parts of the school were burned down.  We immediately had to go into virtual learning until April of 2025, then found a temporary 
location to move to which was an empty Sears building.  There were lack of facilities, no classroom materials as well as spotty wifi, but we 
pulled through.  In Jan. 2026, we were able to move back to our campus in Pacific Palisades.         

 
 
Reflections: Annual Performance 
 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
 

Due to the wildfire, our entire neighborhood in Pacific Palisades have been relocated starting Jan. of 2025. While we were on distance 
learning, our students attempted to take CAASPP SBA online but we had only 50% participation rate. Due to our circumstance, PCHS were 
granted State and Federal Waiver for the test including participation rate. While the 2025 CAASPP scores are not valid due to only having a 
50% participation rate, PCHS students scored 29.3 points above standard in ELA and 27.9 points above standard in Math.  
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According to the educational partner surveys, the most significant developments that have had major impacts on the school include 1:1 
technology, an increase in mental health services to meet the growing mental health needs, and equity and inclusion work. 

• 1:1 technology 
• Safety & Mental Health Program 
• Equity & Inclusion & Professional Development 
• Academic Intervention Services 
• CTE Pathways & Pod Integration/Redesign 
• Pali Period 

 
A successful WASC visiting committee visit: https://www.palihigh.org/apps/pages/index.jsp?uREC_ID=410708&type=d 

 

Reflections: Technical Assistance 
 

As applicable, a summary of the work underway as part of technical assistance. 
 

N/A – Palisades Charter High School does not receive technical assistance.         
 
Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

N/A – Palisades Charter High School is not eligible for and does not receive CSI         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A – Palisades Charter High School is not eligible for and does not receive CSI         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A – Palisades Charter High School is not eligible for and does not receive CSI         
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners in the development of the LCAP. 
 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
 

Educational Partner(s) Process for Engagement 
          

Teachers/Staff:           Teachers and staff are surveyed periodically throughout the year: 
Google Forms, Checkout Surveys, UTLA Survey Monkey Surveys, 
Operations/Technology Department Surveys, coordinator/stipend 
interest forms/survey. Teachers and staff also sit on the Board of 
Trustees and are able to communicate feedback as part of the 
Certificated/Classified/Unrepresented Board Report. Teachers and 
staff are also able to participate in various committees: Academic 
Accountability, Long-term Strategic Planning Committee, Budget & 
Finance Committee, Grading for Equity and Department Chair 
meetings. 

Administrators:         Administrators gave feedback concerning policies that would ensure 
educational equity at the school site. To maintain equity for all 
students, attendance and grading policies were evaluated and 
implemented in 2023-24. In addition, technology (EdTech plan), 
safety, modernization, and Professional Development are areas of 
focus for 2024-25. The administrative team also communicated long-
term fiscal obligations, which directly impact the LCAP expenditures. 

Parents:         Parents are a key part of the educational partner engagement 
process. In 2023-24, PCHS launched ParentSquare and refined its 
weekly newsletters. Parents have multiple seats on the PCHS Board 
of Trustees and have voting seats on all PCHS committees. For the 
first time ever, PCHS also launched the California Healthy Kids 
Survey, which was sent to teachers/staff, parents and students. 

Students:         Students provided feedback at various levels. Multiple surveys were 
administered (California Healthy Kids Survey, Leadership surveys, 
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Educational Partner(s) Process for Engagement 
          

concern surveys, etc.). PCHS also allows for anonymous tips via 
StopIt (geared more towards safety). The students also played a 
pivotal role in providing input on various projects: 1:1 student devices, 
solar project, attendance policy, grading policy, etc. 

Board of Trustees         The PCHS Board of Trustees are engaged in LCAP development at 
various points in the process. Most trustees offer feedback and input 
through their aligned survey channels (student, faculty, parent, etc.). 
Formally, the board holds a public hearing for the LCAP in June and 
approves the LCAP along with the budget for the next school year. 
Additionally, the board receives mid-cycle updates in 
January/February and offers feedback on progress. 

 
A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
 

Students, staff, parents and community give input to the LCAP during the Long-Term Strategic Planning (LTSP) Committee. LTSP meetings 
are open to all PCHS educational partners (community, parents, staff, and students). The LTSP Committee is composed of five groups 
representing the sections of the strategic plan: Academic Achievement and Innovation, Facilities, Family and Community, 
Fundraising/Development, and Technology. 
 
Specifically, our LCAP goals and action items were a direct result of educational partner feedback at the LTSP committee meetings and 
surveys. The various educational partners leveraged school-wide and WASC goals to find commonalities and collaborate to refine our 2024-
25 broad goals. Each of the five sub-groups then provided direct feedback on the actions associated with each LCAP goal, as well as 
provided feedback on school-wide and department specific expenditures. The LTSP committee met monthly between September 2025 and 
May 2026 to discuss progress towards the 2025-26 LCAP and the development of the 2026-27 LCAP. Much of the feedback and insights 
developed as part of the most recent WASC process was utilized as part of the LCAP development. PCHS continued this model for the 
2025-26 LCAP.         
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
1 Increase Proficiency & Academic Achievement         Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        

 
An explanation of why the LEA has developed this goal. 
 

PCHS received feedback from a variety of educational partners and groups in order to develop this goal. The overall feedback is that our 
2024-27 LCAP goals should be consolidated versus prior years into fewer/broader goals that PCHS can execute. The Long Term Strategic 
Planning Committee evaluated prior LCAP goals, school-wide goals and current WASC goals in order to find key focus areas and then 
refined those areas into goals. Specifically, for Goal #1, the educational partner groups felt that prioritizing academic achievement was critical 
to ensuring student success.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.1 Teachers: Fully 
credentialed & 
appropriately assigned.        

Maintain 100% of 
teachers fully 
credentialed and 
properly assigned. 

100% of teachers 
are fully 
credentialed and 
properly assigned. 

100% of teachers 
are fully 
credentialed and 
properly assigned. 

100% of teachers 
fully credentialed 
and properly 
assigned. 

100% of Pali 
teachers are fully 
credentialed and 
have met all 
applicable state 
standard 
certification 
requirements. 

1.2 70% of English Learners 
will show progress in 
English proficiency (as 
measured by ELPAC)        

65% of English 
Learners showed 
progress in English 
proficiency (as 
measured by ELPAC) 

63.2% of English 
Learners are 
making progress 
towards English 

84% of English 
Learners showed 
progress in English 
proficiency (As 

Test 100% of its 
students needing 
initial and 
summative ELPAC 
assessments. 

There was a 19% 
increase from the 
baseline of English 
Learners showing 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Language 
Proficiency 

measured by 
ELPAC) 

Demonstrate 
growth from 70% 
of English 
Learners. 

progress in English 
Proficiency 

1.3 15% English learner 
reclassification rate        

17.4% reclassification 
rate. 

19% 
Reclassification 
Rate 

20% 
Reclassification 
Rate 

Exceed the 15% 
target with a 
reclassification 
rate of 20%. 

Reclassification 
rate increased by 
2.5% from 
Baseline. 

1.4 75% of pupils who pass 
AP exams with a score 
of 3 or higher        

86% of students passed 
with a score of 3 or 
higher. 

84% of students 
passed with a 
score of 3 or 
higher. 

90% of students 
passed with a 
score of 3 or 
higher 

75% of pupils who 
pass AP exams 
with a score of 3 or 
higher 

There was in 
increase of 4% of 
students who 
passed the AP 
exam with a score 
of 3 or higher from 
baselline. 

1.5 40% of pupils who 
exceed college 
readiness standards as 
measured by ELA & 
Math assessment 
programs (EAP / 11th 
grade CAASPP scores 
indicating standard 
exceeded or standard 
met in ELA and Math)        

69% ELA Standard Met 
or Exceeded 41% Math 
Standard Met or 
Exceeded 

69% ELA Standard 
Met of Exceeded. 
38% Math 
Standard Met or 
Exceeded. 

Due to the wildfire, 
Pali was online at 
the time of testing 
and received a 
state and federal 
waiver due to low 
participation rate 

70% ELA Standard 
Met or Exceeded 
45% Math 
Standard Met or 
Exceeded 

In 2025 - 2026 
school year, due to 
the wildfire, Pali 
was online at the 
time of testing and 
received a state 
and federal waiver 
due to low 
participation rate. 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Student Support and Intervention through Pali Periods, Teachers' Office Hours, Math Labs, and Study Center that are available before and 
after school and during lunch time.  However, Study Center was non-existent at the Sears building, and we could not provide it when we 
moved back into Pali campus. 
Professional Developments for teachers in the following topics: Appropriate use of accommodations in the classroom, Fuerza Unida, 
Classroom Management, CAASPP and NWEA training,  Performance Matters in Common Assessments, and AI in the Classroom, AI for real 
educators, and SPED accommodations. 
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Continue using Performance Matters to give and analyze data on Common Assessment by PLC. 
Continued administering NWEA and SBAC Interim Assessments. Implementing tools and practices for data analysis to address gaps in 
student learning. 
Will focus on incentives for test participation, completion, and performance in order to improve testing culture. 
Collab Teaching (co-teaching) models implemented in Math and ELA for classes that have Students with Disabilities. 
Our ELD population decreased down to 234students due to the wildfire where a lot of students relocated or their parents jobs are closed in 
Palisades. 
In addition, our school's overall population decreased from almost 3,000 students to 2,400 due to the wildfire.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The school year was severely impacted by the wildfires which burned a major portion of the school premises and required the school to move 
to a Sears building of makeshift classrooms where wifi was spotty and we lacked resources such as labs or any extra space.  Then, in 
January 27, 2026, we moved back to our Palisades campus but all student books and supplies were thrown out due to fire damage which 
negatively impacted delivery of many school services.  In Action # 1.1, there is a discrepancy because we have included Pali Academy 
teachers for Credit Recovery, Study Skills teachers, as well as counselors who all support in identifying, placing, and teaching at risk 
students through Credit Recovery and intervention classes in Study Skills. 
 
The 2026 LCAP reflects an improvement in expenditure tracking and alignment, particularly in the area of personnel costs. Salary allocations 
have been more precisely matched to staff roles and responsibilities, resulting in a more accurate representation of programmatic 
investments. Enhanced collaboration between fiscal services and program departments has allowed for more detailed coding of 
expenditures, reducing prior discrepancies and providing greater transparency in how funds support specific LCAP actions and services.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Having students take the BOY, MOY, and EOY of NWEA and analyzing the Map Growth of students ifs effective. 
Having our teachers continue to work in PLC to develop Common Assessments on Performance Matters and analyze that data to drive 
instruction is effective. 
We will give more time for teachers to use and implement Common Assessment on Performance Matters as we tried it for the first time in 
first semester, but Performance Matters was on hold for 2nd semester as we moved into distance learning. 
Teachers need more Professional Development in Collab Teaching so it's more effective to meet the goals of our Students with Disabilities. 
In order to increase Reclassification, changing one of the pass criteria using NWEA is crucial so it's aligned with The Master Plan of LAUSD.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Pali will continue to focus more on its internal assessments data, specifically the NWEA, to be able to address students' needs and gaps in 
learning as a result of the fire and distance learning, relocating to Sears, and moving back to Pali campus in the middle of the school year. 
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To address loss of instructional time and relocating, we want to increase intervention through Pali Periods, Study Center, and Math Lab due 
to disruption of routine and learning, emotional and psychological impact, and displacement and instability of students. 
Next year will be an International Baccalaureate (IB) candidate school in Diploma Program, which is a globally recognized educational 
program for students aged 3-19, focusing on developing students' knowledge, critical thinking, and global awareness.  We will start out with 
the first class of Juniors in the fall of 2026 with 21 diploma track IB and 20 non - diploma but IB Certificate only students. 
Offering more advanced courses to 9th graders to take AP Human Geography and AP Computer Science Principles to increase Proficiency 
and Academic Achievement as well as having all students enroll in Honors 9th grade English. 
Pali will increase our PDs and focus on Differentiated Instruction, common lesson planning, Use of AI and Technology, and Tier I 
intervention.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             1.1 Expanding 

Intervention Services        
Continued implementation of an Academic Coordination of Success Team 
(ACOST) to offer academic support, intervention, and monitoring for 
struggling students. This includes an intervention coordinator, Math 
Paraprofessionals, Study Center Coordinator, and Credit Recovery 
support.  Study Center Coordinator will open The Study Center before 
school, Nutrition, Lunch, and after school to ensure students are receiving 
tutoring services to increase achievement.  For Credit Recovery, we have 
Pali Academy teachers who support at risk students to ensure they meet 
graduation requirements.  In addition, some counselors also use data and 
identify students who need Credit Recovery. 
 
 

$422,767.00 No      
X 

Yes     

X 
 

1.2 Professional 
Development        

Continuously diversify and personalize PCHS staff Professional 
Development utilizing a multitiered schoolwide PD model: Personal PD, 
PLC PD, School-wide PD, Summer PD, after school PD, and Pull-out PDs.  
It needs to cover substitutes and provide PD rate for teachers attending 
outside of regular work day. 
 
 

$2,650.00 No      
X 
 

1.3 Increase A-G, 
Honors, and AP 
access to 
Black/African 

Commit to its already long-standing programs, such as The Village Nation, 
Fuerza Unida, Link and FACTOR to work collaboratively to increase 
success among Black/African American students and Latinx students. This 
includes buses for field trip to colleges and speakers for students. 

$51,692.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             American students 

and Latinx students        
 
 

1.4 Diversify Curriculum 
(repeated 
expenditure, Goal 1, 
Action 2)        

Continue active learning with curriculum based PD to developenew 
curriculum development and assessment tools including textbooks.. Also 
continue evaluating curriculum review to develop inclusive and responsive 
curriculum. Instructional Materials, teacher materials and other necessary 
items required to diversity curriculum offerings. 
 
 

$197,000.00 No      
X 
 

1.6 Teachers: Fully 
credentialed & 
appropriately 
assigned        

Palisades Charter High School will continue effectively staffing instructional 
programs and review of all teacher credentials per the master schedule.  
Teachers are fully credentialed and appropriately assigned.  Substitutes 
will sub for teachers when absent to provide instructional programs. 
 
 

$12,903,259.00 No      
X 
 

1.7 Instructional 
Materials: Every 
Student has 
standards-aligned 
materials        

Instructional & Supplemental materials by departments are aligned to the 
Common Core State Standards. Update Instructional & Supplemental 
Materials. 
 
 

$705,175.00 No      
X 
 

1.8 Implementation of 
academic content 
and performance 
standards for all 
students, including 
how English Learners 
will access the 
common core state 
standards and ELD 
Standards (repeated 
expenditure, Goal 1, 
Action 2)        

English Learners: Palisades Charter High School will continue to ensure 
that all teachers of EL students will be certified in SDAIE and ELD 
instructional strategies, will continue to ensure that faculty complete 
classes and testing for English Learner Authorization. 
 
 

$31,317.00 Yes     
X 
 

1.9 Parent input in 
decision-making        

PCHS will provide opportunities for parent involvement in school decisions 
through parent volunteer opportunities, committee membership, and 
informational sessions as well as continue to increase communication 
efforts in areas of family and community outreach and parent involvement 
in all key operations and programs. 

$23,700.00 Yes     
X 
 

1177  of  111166Powered  by  BoardOnTrack

Palisades  Charter  High  School  --  Board  Meeting  ((Budget))  --  Agenda  --  Tuesday  June  99,,  22002266  at  55::0000  PM



2026-27 Local Control and Accountability Plan for Palisades Charter High School Page 13 of 79 

Action # Title Description Total Funds Contributing 
              

 
1.10 Parental participation 

in programs for 
unduplicated pupils        

PCHS will host a minimum of two outreach meetings per semester to 
encourage parent participation and seek input as well as to offer training 
on school technology systems to improve communication (Infinite Campus, 
Schoology and/or ParentSquare). Provide parent involvement and 
education opportunities through the Parent Involvement for Quality 
Education (PIQE/FACTOR) program, Fuerza Unida, and TVN. 
 
 

 Yes     
X 
 

1.11 Statewide CAASP 
assessments (ELA & 
Math- SBAC/CAA, 
Science- CAST/CAA) 
(repeated 
expenditure, Goal 1, 
Action 6)        

PCHS will continue to administer interim assessments in ELA and Math 
through SBAC in their English and Math classes. PCHS will also utilize 
NWEA. 
 
 

 No      
X 
 

1.12 70% of English 
Learners will show 
progress in English 
proficiency (as 
measured by 
ELPAC) (repeated 
expenditure, Goal 1, 
Action 6)        

EL students will maintain growth in English Language Development each 
academic year as measured by the ELPAC. The EL Coordinator, ELAC, 
EL Teacher, EL Instructional Aide, Tutoring, MESA/SHPE, Curricular 
Materials, Professional Development, and other programs will be utilized to 
provide services to EL students and families, as well as analyze data to 
inform our practices to meet our student achievement goals. 
 
 

$31,317.00 Yes     
X 
 

1.13 15% English learner 
reclassification rate        

In order to identify the percentage of English Learners who classify as 
fluent English proficient (RFEP), EL students will be supported by the EL 
Coordinator, EL Teacher, EL Instructional Aide, and other programs will be 
utilized to provide services to EL students and families. 
 
 

$269,025.00 Yes     
X 
 

1.14 70% of pupils who 
pass AP exams with 
a score of 3 or higher 
(repeated 
expenditure, Goal 1, 
Action 6)        

Palisades Charter High School will continue to create opportunities for AP 
course offerings, continue staffing of AP instructional programs and 
support AP students to encourage 75% of AP students to pass at least one 
AP exam with a score of 3 or higher. 
 
 

 No      
X 
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Action # Title Description Total Funds Contributing 
             1.15 40% of pupils who 

exceed college 
readiness standards 
as measured by ELA 
& Math assessment 
programs (EAP / 11th 
grade CAASPP 
scores indicating 
standard exceeded 
or standard met in 
ELA and Math) 
(repeated 
expenditure, Goal 1, 
Action 6)        

PCHS will continue to administer interim assessments in ELA and Math 
through SBAC in English and Math classes. 
 
 

 No      
X 
 

1.16 Tutoring Program        Teachers will provide tutoring to students in need of academic support 
before school, during Nutition and lunch, and after school hours.  Math 
Paraprofessionals will provide tutoring in Math during and outside of 
regular hours. 
We will add an additional section of Study Skllls during the class period for 
students who cannot come in early or stay back after school for tutoring. 
Pali Period Coordinator will schedule Pali Period Intervention Periods on 
Wednesdays. 
 
 
 

$12,201.00 Yes     
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
2 Prepare Graduates for Post-Secondary Experiences         Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

PCHS received feedback from a variety of educational partners and groups in order to develop this goal. The overall feedback is that our 
2024-27 LCAP goals should be consolidated versus prior years into fewer/broader goals that PCHS can execute. The Long Term Strategic 
Planning Committee evaluated prior LCAP goals, school-wide goals and current WASC goals in order to find key focus areas and then 
refined those areas into goals. Specifically, for Goal #2, the educational partner groups felt that preparing graduates for post-secondary 
experiences is critical to ensuring that we prepare our students for positive outcomes beyond graduation. The focus on college and career 
readiness will ensure that our students are well prepared to positively contribute to society in meaningful ways.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.1 80% of pupils who have 
successfully completed 
A-G requirements        

70% of pupils who have 
successfully completed 
A-G requirements 

99.87% of our 
seniors in 2024 
have successfully 
passed their A-G 
Requirements 

71.4% of pupils 
who have 
successfully 
completed A-G 
Requirements. 

80% of pupils who 
have successfully 
completed A-G 
requirements 

Compared to the 
baseline, the 
difference is 
increase an 
increase of 1.4% 
to 71.4%. 

2.2 70% of pupils who have 
successfully completed 
CTE courses from 
approved pathways.        

72.2% of pupils 
successfully completed 
CTE courses from 
approved pathways 

103 students 
(approximately 
14%) in the 
graduating class 

70% of our 
students were 
enrolled in a CTE 
class in the Spring 
of 2025 

80% of pupils 
successfully 
completed CTE 
courses from 

Compared to the 
baseline, the 
difference is 
decrease of 2.2% 
of pupils who 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               completed a CTE 
pathway 

approved 
pathways 

successfully 
completed CTE 
coursed from 
approved 
pathways. 

2.3 70% of pupils who have 
completed both A-G 
completion courses and 
CTE courses.        

70% of pupils who have 
completed both A-G 
completion courses and 
CTE courses. 

103 students 
(approximately 
14%) in the 
graduating class 
completed a CTE 
pathway and met 
the A-G 
requirements. 

63.4% of students 
were designated 
as ‘Prepared’ on 
the College/Career 
Indicator on the 
2024 California 
School Dashboard 

75% of pupils who 
have completed 
both A-G 
completion 
courses and CTE 
courses. 

Compared to the 
baseline, the 
difference from 
baseline is 6.4% of 
pupils who have 
completed both A-
G completion 
courses and CTE 
courses. 

2.4 Maintain graduation rate 
above 98%        

97.5% graduation rate. 98% graduation 
rate 

95.1% graduation 
rate 

98%+ graduation 
rate. 

Compared to the 
baseline, current 
difference from 
baseline is by 
2.4% decrease in 
graduation rate. 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

PCHS graduation rate decreased by 2.4% to  95.1%.  Unfortunately, due to the wildfire, many of our students have relocated and are 
commuting from far away as our school also relocated. 
We ensure all students have completed A-G requirements to complete 230 credits in order to graduate. PCHS offers opportunity for all 
students to take Honors and AP courses to challenge themselves so they can be competitive in getting into various universities and colleges. 
 
The Pali High College Center uses Naviance Student to keep track of your college plans and offer various College Fairs to increase the 
percentage of our students are prepared into going into post-secondary experiences.  The class of 2025 had 57% of students attend a four-
year university, 35% of students attended a two-year college or trade/vocational school, and 3% went to the military or started in the 
workforce. 
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We also offer Career Technical Education (CTE) courses at the Concentrator and Capstone levels that provide students with skills and 
knowledge for both immediate employment and further postsecondary education. CTE programs integrate academic learning with technical 
and occupational knowledge, offering pathways to careers and postsecondary education.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The school year was severely impacted by the wildfires which burned a major portion of the school premises and required the school to move 
to distance learning for 4 months, then we have relocated to an empty Sears building, where wifi was limited.  Then, in January of 2026, we 
have moved again back to Palisades campus, but all instructional materials such as books, lab equipments, and CTE materials were thrown 
out and had to be reordered.  There were also several reclassifications to better match personnel costs with actions undertaken.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Counselors meet with their students to ensure they met their A-G requirements at the end of Fall semester to review their credits to place in 
Credit Recovery.   Counselors also meet in Spring semester to review the fall semester classes to ensure they are meeting their A-G 
requirements, and these meetings are effective in meeting the metric of pupils who have successfully completed A-G requirements. 
 
In May 2025, 2,082 AP exams were administered in 26 subjects, with 24% of the students scoring 5, 35% scoring 4, and 29% scoring 3, for 
an overall pass rate of 88%. Pass rates for AP courses which leads to higher college acceptances.  In addition, we offered AP Human 
Geography, AP Computer Science Principles, and Honors 9th grade English to continue to make progress toward this goal.  In order to 
assure 70% of pupils have complete CTE courses, we will continue to offer Concentrator and Capstone courses in pathways so students can 
take CTE courses two years in a row.  We have a great CTE coordinator this year who is working very closely to offer work study and 
internship programs to our students.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

There were no changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections on 
prior practice.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             2.1 College Center 

Support        
Maintain and provide additional resources and support for college and 
career center. Including College Office Director of College Advising, 2.5 

$441,497.00 No      
X 
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Action # Title Description Total Funds Contributing 
             college Advisors provide college services and workshops and access to 

materials to parents and one on one meetings with students. 
 
 

2.2 Career Center 
Support        

Develop partnerships through development director & CTE advisory 
council to enhance services and expose students to college course and 
alternative opportunities. Actions include a full-time Director of College 
Advising, Director of Development and access to materials, and AP Test 
preparations. 
 
 

$77,161.00 No      
X 
 

2.3 Career Technical 
Education Program 
Support        

Continue to re-define CTE pathways by increasing offerings and CTE-
credentialed teachers.   Actions include a full time CTE Coordinator and 
CTE teachers to provide Capstone and Concentrator CTE pathway 
courses. 
 
 

$1,487,333.00 No      
X 
 

2.4 Dual Enrollment 
Opportunities: West 
LA College and 
Santa Monica 
Community College.        

Continue PCHS' dual enrollment course offering with West LA community 
college partners for students to earn both School and college credits. 
 
 

 No      
X 
 

2.5 80% of pupils who 
have successfully 
completed AG 
Requirements        

Increase student academic achievement as evidenced by high graduation 
rate and increased AG/ CTE completion rate via Counseling Support, 
Teacher Training, PIQE, TVN, Link, FuerzaUnida, Credit Recovery 
Advisors, that leads to more students taking and completing A-G and/or 
CTE courses. 
 
 

$11,000.00 Yes     
X 
 

2.6 75% of pupils who 
have successfully 
completed CTE 
courses from 
approved pathways 
(repeated 
expenditure, Goal 1, 
Action 6)        

Increase student academic achievement as evidenced by increased CTE 
completion rate via Counseling Support, Teacher Training, PIQE, TVN, 
FuerzaUnida and other programs that lead to more students taking and 
completing CTE courses. 
 
 

 No      
X 
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Action # Title Description Total Funds Contributing 
             2.7 75% of pupils who 

have successfully 
completed both A-G 
and CTE courses 
(repeated 
expenditure, Goal 1, 
Action 6)        

Increase student academic achievement as evidenced by increased A-G 
and CTE completion rate via Counseling Support, Teacher Training, PIQE, 
TVN, FuerzaUnida and other programs that lead to more students taking 
and completing CTE courses in addition to A-G requirements. 
 
 

 No      
X 
 

2.8 Maintain graduation 
rate above 98%. 
(repeated 
expenditure, Goal 1, 
Action 6)        

Continued efforts to maintain student academic achievement and increase 
graduation to as close to to 100% as possible. Efforts include Counseling 
Support, Credit Recovery, Pali Academy, Teacher Training, PIQE, TVN, 
FuerzaUnida and other programs that lead to more students taking and 
completing A-G requirements.  To support SPED students in graduating, 
Special Ed paraprofessionals will provide instructional support , behavior 
management, and IEP support. 
 
 

$454,977.00 No      
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
3 Safe & Positive School Environment         Maintenance of Progress 

Goal 
 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

PCHS received feedback from a variety of educational partners and groups in order to develop this goal. The overall feedback is that our 
2024-27 LCAP goals should be consolidated versus prior years into fewer/broader goals that PCHS can execute. The Long Term Strategic 
Planning Committee evaluated prior LCAP goals, school-wide goals and current WASC goals in order to find key focus areas and then 
refined those areas into goals. Specifically, for Goal #3, safe and positive school environment needs to be prioritized. As a result of the recent 
pandemic and the impact on mental and physical health, the educational partners felt that prioritizing this area is necessary in order to create 
a safe school environment for all students and staff.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               3.1 Maintain a low (under 
2.5%) suspension rate 
and maintain less than a 
1% expulsion rate        

2.1% suspension rate 
and 0.9% expulsion 
rate. 

2% Suspension 
Rate and 0% 
Expulsion Rate 

0.1% Suspension 
rate and 0% 
Expulsion Rate 

1.5% suspension 
rate and 0.3% 
expulsion rate 

Current difference 
from baseline has 
decreased by 2% 
in suspension rate 
and decreased by 
0.9% expulsion 
rate. 

3.2 School will maintain a 
high ADA- as close to 
96% as possible.        

93.1% attendance rate. 93.39% ADA 93.9% ADA 94% attendance 
rate. 

ADA is 0.8% 
above baseline 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               3.3 Maintain chronic 
absenteeism under 2%.        

18% chronic 
absenteeism rate. 

14.8% chronic 
absenteeism rate 

11.9% Chronic 
Absenteeism rate 

2% chronic 
absenteeism rate. 

Current difference 
from baseline is -
6.1%. 

3.4 Maintain high school 
dropout rate below1%        

94.5% Graduation Rate 93.9% Graduation 
Rate 

95.1% Graduation 
Rate 

96% Graduation 
Rate 

Cohort Dropout 
rate remains 2.4% 
above the 
baseline, however, 
decreased 2.7% 
from previous 
year. Overall 
graduation rate 
continues to grow 
from baseline 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

PCHS Suspension Rate was 0.1% and Expulsion Rate was 0% this year due to continued Positive Behavior Intervention Plan (PBIS) and 
Restorative Practices. PCHS’ strategy to reduce student suspensions involves close collaboration with the counseling, student support 
groups, school resource officer, and mental health teams to ensure appropriate implementation of internal prevention and alternative 
suspension opportunities. Available options include peer mediation facilitated by the academic counseling office, participation in the LASPD 
diversion program, and student success planning through collaboration with the special education and mental health teams. Additionally, as 
an alternative to suspension, PCHS provides increased access to online interventions such as self-paced courses (BASE SEL) to address 
student behavior concerns. 
 
PCHS increased its Average Daily Attendance to 93.9% this year by continuing to improve systems and processes within the Attendance 
Office to increase student and family outreach. Increased productivity and outreach also contributed to a significant reduction of our chronic 
absenteeism rate.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

PCHS continues to be impacted by the 2025 Palisades Fire. PCHS spent the first semester and a approximately 2 weeks of the second 
semester on a temporary campus which created additional expenditures for the school outside of the LCAP. Actual spending was in line with 
the operating plan.         
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Data analysis allowed PCHS to identify a variety of typical scenarios and triggers that are the root causes of student suspensions. In 
response, PCHS has implemented strategies, including restorative justice practices, counselor-facilitated peer mediation, increasing parent 
outreach, and individually created behavior success plans. In addition, the mental health team conducts treat assessments, which are 
effective to meet the goal of Suspension and Expulsion Rate. 
 
The PCHS Attendance Office streamlined its workflow of tasks and improved efficiency of day-to-day tasks. This resulted in quicker response 
times to students in need of attendance interventions and increased outreach to students and families needing support.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Changes were made to metric 3.4 to modify the language to reflect "Graduation Rate" instead of "Dropout Rate." Data for the metrics were 
procured from the CA Dashboard and Ed Data.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             3.1 Increase counseling 

support (repeated 
expenditure, Goal 1, 
Action 6)        

(1) Maintain current counseling support, (2) increase counseling 
services/hours to create a positive school environment (add 15 days to the 
counselor work year). 
 
 

$1,939,908.00 No      
X 
 

3.2 Expand access and 
availability of mental 
health services        

Expand Mental Health Services to provide increased support for students. 
Actions include increasing PSW FTE (bringing 2.0 social workers in-house) 
and adding a 3rd school psychologist.  To support SPED students in 
graduating, Special Ed paraprofessionals will provide instructional support , 
behavior management, and IEP support. 
 
 

$1,431,273.00 No      
X 
 

3.3 Develop and 
maintain a positive 
and equitable school 
climate and culture.        

Continue transportation service subsidies for low income families 
 
 

$1,506,660.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             3.4 Increase support for 

at risk students 
(repeated 
expenditure, Goal 1, 
Action 6)        

Increase support for at risk and credit deficient students at Pali Academy 
and Credit Recovery classes 
 
 

$31,317.00 Yes     
X 
 

3.5 Maintain low 
suspension & 
expulsion rates to 
encourage a more 
positive school for all.        

School will maintain a low (under 2.5%) suspension rate and maintain less 
than a 1% expulsion rate. Including a focused effort on school discipline (3 
school deans) and School Resource Officer (SRO) and two full time Deans 
who will provide Restorative Practices and Positive Behavior Learning. 
 
 

$557,673.00 No      
X 
 

3.6 School will maintain a 
high ADA- as close to 
96% as possible.        

Attendance Personnel/training. Continue with high levels of communication 
with various media/formats. Continue with providing positive incentives and 
reinforcements for perfect attendance. Intervention & counseling for 
students with attendance concerns. Monitor ADA, as well as modes of 
transportation. Implement targeted outreach/marketing and communication 
efforts in order to generate awareness of important attendance.  Three 
Office Assistants will provide support with students and parents to increase 
attendance. 
 
 

$368,792.00 No      
X 
 

3.7 Maintain chronic 
absenteeism under 
2%. (repeated 
expenditure, Goal 3, 
Action 6)        

Attendance Personnel/training in order to implement absenteeism 
outreach. Continue with high levels of communication with various 
media/formats to engage students and parents/guardians. In addition, 
continue with intervention & counseling support for students with 
attendance concerns. 
 
 

 No      
X 
 

3.8 Maintain high school 
dropout rate below 
1% (repeated 
expenditure, Goal 3, 
Action 6)        

This action is executed in parallel with pupil graduation rate. Efforts include 
prevention and intervention strategies, as well as enrollment in appropriate 
programs. 
 
 

 No      
X 
 

3.9 Maintain Student 
Health, Well Being, 
and Resources        

Provide Additional Student Support Services for students through 1 full 
time Nurse, 1 Nurse's assistant, Nurse's supplies, PSWs to maintain 
student health, well being, and resources.  The Aquatics Director and pool 
supplies will support student health and well being at the school pool 

$969,075.00 No      
X 
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Action # Title Description Total Funds Contributing 
             overseeing student safety.   Cafeteria Manager provides child nutrition for 

student well being and student health. 
 
 

3.10 Develop and 
maintain a positive 
and equitable school 
climate and culture.        

Continue on-site security services and resource officers and two full time 
Deans.  Athletics Director and coaches support all sports teams to promote 
a positive school culture. 
 
 

$616,717.00 No      
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
4 Modernization         Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

PCHS received feedback from a variety of stakeholder groups in order to develop this goal. The overall feedback is that our 2024-27 LCAP 
goals should be consolidated versus prior years into fewer/broader goals that PCHS can execute. The Long Term Strategic Planning 
Committee evaluated prior LCAP goals, school-wide goals and current WASC goals in order to find key focus areas and then refined those 
areas into goals. Specifically, for Goal #4, Modernization was prioritized by our educational partner groups which includes investments in 
education technology, in-classroom modernization, developing new/modern curriculum and also modernizing facilities.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               4.1 Implement 100% 
adoption of 1:1 student 
devices        

100% adoption of 1:1 
student devices. 

100% of PCHS 
students have a 
1:1 student device. 

100% of PCHS 
students have a 
1:1 student device. 

100% adoption of 
1:1 student 
devices. 

The baseline was 
100% adoption 
and we have met 
the 100% one to 
one student device 
metric. 

4.2 Audio/Visual 
Enhancements: 50% 
classroom adoption of 
smartboards        

28.5% classroom 
adoption of smartboard 
displays. 

100% of our 
teachers have 
smarboard 
displays in the 
classroom. 

100% of our 
teachers have 
smartboard 
displays in the 
classroom. 

50% classroom 
adoption of 
smartboard 
displays. 

The baseline was 
28.5% but we now 
have increased by 
71.5% because 
every teacher has 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               a smartboard in 
the classroom. 

4.3 Develop modernization 
plan: (1) 10-year 
facilities master plan, (2) 
5-year deferred 
maintenance plan, (3) 
furniture adoption cycle,        

0% progress. No boad 
approved plans. 

Due to the fire, we 
have re-located to 
a temporary 
location.and could 
not start the. 
modernization. 

Added 33 brand 
new bungalows, 
new track and 
field, upgrade all 
landscape inside 
campus, 
deloyment of air 
purifiers, and 
added brand new 
blinds. 

100% 
implementation of 
a (1) 10-year 
facilities master 
plan, (2) 5-year 
deferred 
maintenance plan, 
(3) furniture 
adoption cycle. 

Due to the fire, 
when we moved 
back to Pali 
campus, we had to 
sanitize and paint 
all lockers and 
walls. 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

All PCHS students are given a laptop at the beginning of the school year.   One-to-one laptop program enhance student engagement, 
fostering collaboration, and providing access to a wider range of learning resources. Students are able to have individualized learning, 
improve technology skills, and develop technology-driven lessons through Schoology.  This was a huge success as we had to go on distance 
learning for over three months with unexpected fire but the students were able to continue online. 
Use of Promethean boards supports instruction in technology through the use of interactive whiteboarding, gamification, use multimedia 
integration to lessons, and use of multimedia content to increase student engagement.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The school year was severely impacted by the wildfires which burned a major parts of the school premises and required the school to move 
to distance learning from Jan 7 through April 22, 2025.  When we relocated to a temporary building at Sears, all teachers needed a 
Smartboard to teach, so we purchased for all teachers.  Some teachers had Promethean boards or Samsung Smartboards.  Some of these 
were funded through the fire relief.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Teachers using Promethean boards or Samsung Smarboards to teach their lessons increase student engagement and enhance teaching 
strategies in technology support and increase student engagement. 
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Having one to one device for student was very effective as our students are constantly submitting their assignments on Schoology and taking 
their class and school wide assessments online.  This was very effective as we had to move to distance learning from Jan. 7 to April 22nd so 
every student needed their device and then when we relocated to a temporary building in Sears.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

We will continue to ensure that all PCHS students are given their one to one device at the beginning of the school year to use in all classes. 
 
Our modernization plan is on hold as we have moved in to a temporary location at the old Sears building, but the Palisades campus have 33 
brand new bungalows on the baseball field as there is a 3.5 year plan to re-build the building at Palisades Village.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             4.1 Increase Access to 

Technology        
Maintain and continue implementation of a revised school-wide 
Technology Plan that provides equitable access to educational technology 
resources in order to increase student achievement. 
 
 

$1,629,178.00 No      
X 
 

4.2 Maintenance/Facilitie
s        

PCHS will continue to work with LAUSD to maintain a clean and safe 
facility in good repair (space and aging infrastructure). PCHS will also 
develop a (1) deferred maintenance schedule and (2) facilities master plan 
in order to address the needs of today and plan for the future.  All 
maintenance equipments and custodial are needed to maintain safe 
facilities. 
 
 

$2,280,658.00 No      
X 
 

4.3 In-classroom 
modernization: 50% 
of classrooms with 
Smartboards        

Maintenance of Smartboards in the classrooms as 100% of teachers have 
them to teach in the classroom 
 
 

 No      
X 
 

4.4 100% adoption of 1:1 
student device 
program        

Adopt EdTech plan and achieve 100% 1:1 student device program. Must 
purchase 800 devices in each school year to sustain this plan. 
 
 

$570,320.00 No      
X 
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Action # Title Description Total Funds Contributing 
             4.5 Increase in-class 

modernization with 
digital textbooks and 
subscriptions        

Integrate edtech into the classroom and modernizing via digital 
subscriptions and digital textbooks 
 
 

$153,935.00 No      
X 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2026-27] 
 
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
$1,377,234 $0.00 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

4.690% 0.000% $0.00 4.690% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
 
Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

1.1 Action: 
Expanding Intervention Services 
 
Need: 
Academic support, intervention, and 
monitoring for struggling students 
 
Scope: 
XSchoolwide        
 

Academic support is provided to all students who 
need it regardless of UP status .  Intervention 
during Pali Periods have increased and added 
more days.  There is Math Lab available after 
school for all students where peer tutors are 
available.  In addition, we have added 2 sections 
of Math Lab during the day for students who 
cannot attend after school hours due to commute. 

Academic performance 
improvement 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

1.3 Action: 
Increase A-G, Honors, and AP access to 
Black/African American students and Latinx 
students 
 
Need: 
Assistance to underserved student populations 
(Latinx, African American) who are generally 
constitute a higher proportion of UP students 
 
Scope: 
XSchoolwide        
 

Assistance to underserved student populations 
(Latinx, African American) who are generally 
constitute a higher proportion of UP students. 
Fuerza and TVN have included more parental 
involvements at events and have taken more 
students on field trips to various universities.   In 
addition, we have started an AP African American 
Studies class for students to take. 

Student survey 

1.8 Action: 
Implementation of academic content and 
performance standards for all students, 
including how English Learners will access the 
common core state standards and ELD 
Standards (repeated expenditure, Goal 1, 
Action 2) 
 
Need: 
ELD students to receive support in other 
classes like Science and Math. 
 
Scope: 
XSchoolwide        
 

ELD students are receiving primary language 
support with an adult assistant in the classrooms.  
ELD coordinator attended CABE to increase 
ELPAC performance standards and the common 
core standards. 

Reclassification Rate 

1.9 Action: 
Parent input in decision-making 
 
Need: 
Communication with parents; parent 
engagement 

Parent Communications is provided to all students 
regardless of UP status 

Parent Engagement, 
school survey 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

 
Scope: 
XSchoolwide        
 

1.10 Action: 
Parental participation in programs for 
unduplicated pupils 
 
Need: 
Communication with parents; parent 
engagement 
 
Scope: 
XSchoolwide        
 

Parent attendance at Senior Sash events from 
Fuerza Unida and TVN 

Parent Engagement in 
School survey 

1.12 Action: 
70% of English Learners will show progress in 
English proficiency (as measured by ELPAC) 
(repeated expenditure, Goal 1, Action 6) 
 
Need: 
Targeted assistance to English Learners in 
order to gain proficiency 
 
Scope: 
XSchoolwide        
 

Differentiated instruction in ELD classes by 
supporting the ELD teacher at a conference 
attendance at CABE. 
Continue to provide primary language support in 
Spanish in the classroom. 

ELPAC and 
Reclassification Rate 

1.13 Action: 
15% English learner reclassification rate 
 
Need: 
Targeted assistance to English Learners in 
order to gain proficiency 
 

Targeted assistance to English Learners in order 
to gain proficiency 

ELPAC and 
Reclassification Rate 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

Scope: 
 

1.16 Action: 
Tutoring Program 
 
Need: 
Tutoring is provided to students in need of 
support regardless of UP status 
 
Scope: 
XSchoolwide        
 

Tutoring is provided to students in need of support 
regardless of UP status 

Academic Progress 

2.5 Action: 
80% of pupils who have successfully 
completed AG Requirements 
 
Need: 
Academic and Soc Em Counseling for 
students 
 
Scope: 
XSchoolwide        
 

Academic and Soc Em Counseling is provided to 
all students in need regardless of UP status 

See Academic and SEL 
Metrics 

3.3 Action: 
Develop and maintain a positive and equitable 
school climate and culture. 
 
Need: 
Continue to provide financial aid for bus 
ridership; provide secure campus 
 
Scope: 
XSchoolwide        
 

Continue to provide financial aid for bus ridership; 
provide secure campus 

Family participation / 
transportation voucher 
requests 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

3.4 Action: 
Increase support for at risk students (repeated 
expenditure, Goal 1, Action 6) 
 
Need: 
Academic support, intervention, and 
monitoring for struggling students 
 
Scope: 
XSchoolwide        
 

Provide targeted intervention in Tier 2 and Tier 3 
through Teachers' Office Hours, Pali Period 
Intervention periods, Math Lab, Study Center, and 
Study Skills classes 

Academic Performance in 
ELA and Math on 
CAASPP SBA 

 
Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
 

Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

1.13 Action: 
15% English learner reclassification rate 
 
Need: 
Targeted assistance to English Learners in 
order to gain proficiency 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

Targeted assistance to English Learners in order 
to gain proficiency. 
Will place ELD students in Study Skills for ELD 
students only 

Reclassification rates 

 
For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 
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PCHS is required to increase or improve services for English learners, foster youth, and low-income students by 5.3% which is equal to 
$1,843,851 as shown above. This increased percentage is met by actions and services included in the Local Control Accountability Plan. All 
the actions & services listed are discussed in more detail in the body of the LCAP. These actions are principally directed towards 
unduplicated students and contribute towards increasing or improving services for high needs students leading to accelerating student 
achievement and supporting the socio-emotional needs of those students. Data analysis on the following will be needed: 

• Statewide assessment participation and performance (ELPAC for ELLS and CA Interim Comprehensive- Assessments for Junior 
Class) 

• Progress toward English language proficiency (Scholastic Reading Inventory, Achieve 3000) 
• Grade Distribution 
• ADA rates 
• Chronic absenteeism rates 
• PLC formative and summative assessment (internal assessments) 
• AP Participation 
• Intervention Data 
• Stakeholder Surveys (Socioemotional, Mental Health) 
• Enrollment and Participation rates in both virtual and specialized programs 
• NWEA Assessment 
• Common Assessment data on Performance Matters 
• PDSA Instructional Cycle 

 
PCHS uses an in-house data using NWEA Map Growth testing, as well as Common Assessment data on Performance Matters dashboard. 

 
Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

PCHS is not eligible for concentration grant or concentration grant add-on funding. The unduplicated pupil count is well below 55%.         
 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

75         N/A         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

21.27         N/A         
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2026-27 Total Planned Expenditures Table 
 

LCAP Year 
1. Projected LCFF Base 

Grant 
(Input Dollar Amount) 

2. Projected LCFF 
Supplemental and/or 
Concentration Grants 
(Input  Dollar Amount) 

3. Projected Percentage 
to Increase or Improve 

Services for the Coming 
School Year 

(2 divided by 1) 

LCFF Carryover —  
Percentage 

(Input Percentage from 
Prior Year) 

Total Percentage to 
Increase or Improve 

Services for the Coming 
School Year 

(3 + Carryover %) 
Totals          29,365,331 1,377,234 4.690% 0.000% 4.690% 

 

Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals          $23,557,796.00         $4,207,797.00 $0.00 $0.00 $29,177,577.00 $23,191,671.00 $5,985,906.00 

 
                 

Goal # Action # Action Title Student Group(s) Contributing 
to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State 
Funds 

Local 
Funds 

Federal Funds Total Funds Planned 
Percentage 
of Improved 

Services 
1 1.1 Expanding Intervention 

Services        
All    X 
English LearnersX 
Foster YouthX 
Low IncomeX 
 

No      
X 

Yes     
X 
 

Schoolw
ideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX
X 
 

2027 $316,499.00 $106,268.00 $422,767.00 
  

$0.00 $422,767.00 0.00 

1 1.2 Professional Development        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

2027 $0.00 $2,650.00 $2,650.00 
   

$2,650.00 0.00 

1 1.3 Increase A-G, Honors, and 
AP access to Black/African 
American students and 
Latinx students        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

Schoolw
ideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

  $51,692.00 $0.00 $51,692.00 
   

$51,692.00 0.00 

1 1.4 Diversify Curriculum 
(repeated expenditure, 
Goal 1, Action 2)        

All    X 
 

No      
X 
 

    $0.00 $197,000.00 $197,000.00 
   

$197,000.00 0.00 

1 1.6 Teachers: Fully 
credentialed & 
appropriately assigned        

All    X 
 

No      
X 
 

    $12,903,259.00 $0.00 $11,264,552.00 $1,638,707.00 
  

$12,903,259.00 0.00 

1 1.7 Instructional Materials: 
Every Student has 
standards-aligned materials        

All    X 
 

No      
X 
 

    $0.00 $705,175.00 $434,175.00 $271,000.00 
  

$705,175.00 0.00 

1 1.8 Implementation of 
academic content and 
performance standards for 
all students, including how 
English Learners will 
access the common core 
state standards and ELD 
Standards (repeated 
expenditure, Goal 1, Action 
2)        

English LearnersX 
 

Yes     
X 
 

Schoolw
ideX 
 

English 
LearnersX 
 

  $31,317.00 $0.00 $31,317.00 
   

$31,317.00 0.00 

1 1.9 Parent input in decision-
making        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

Schoolw
ideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

  $0.00 $23,700.00 $23,700.00 
   

$23,700.00 0.00 

1 1.10 Parental participation in 
programs for unduplicated 
pupils        

English LearnersX 
Low IncomeX 
 

Yes     
X 
 

Schoolw
ideX 
 

English 
LearnersX 
Low IncomeX 
 

    
     

0.00 

1 1.11 Statewide CAASP 
assessments (ELA & Math- 
SBAC/CAA, Science- 
CAST/CAA) (repeated 

All    X 
 

No      
X 
 

      
     

0.00 

4411  of  111166Powered  by  BoardOnTrack

Palisades  Charter  High  School  --  Board  Meeting  ((Budget))  --  Agenda  --  Tuesday  June  99,,  22002266  at  55::0000  PM



2026-27 Local Control and Accountability Plan for Palisades Charter High School Page 37 of 79 

                 
Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State 
Funds 

Local 
Funds 

Federal Funds Total Funds Planned 
Percentage 
of Improved 

Services 
expenditure, Goal 1, Action 
6)        

1 1.12 70% of English Learners 
will show progress in 
English proficiency (as 
measured by ELPAC) 
(repeated expenditure, 
Goal 1, Action 6)        

English LearnersX 
 

Yes     
X 
 

Schoolw
ideX 
 

English 
LearnersX 
 

  $31,317.00 $0.00 $31,317.00 
   

$31,317.00 0.00 

1 1.13 15% English learner 
reclassification rate        

English LearnersX 
 

Yes     
X 
 

Limited 
to 
Undupli
cated 
Student 
Group(s
)X 
 

English 
LearnersX 
 

  $269,025.00 $0.00 $187,958.00 $81,067.00 
  

$269,025.00 0.00 

1 1.14 70% of pupils who pass AP 
exams with a score of 3 or 
higher (repeated 
expenditure, Goal 1, Action 
6)        

All    X 
 

No      
X 
 

      
     

0.00 

1 1.15 40% of pupils who exceed 
college readiness 
standards as measured by 
ELA & Math assessment 
programs (EAP / 11th 
grade CAASPP scores 
indicating standard 
exceeded or standard met 
in ELA and Math) (repeated 
expenditure, Goal 1, Action 
6)        

All    X 
 

No      
X 
 

      
     

0.00 

1 1.16 Tutoring Program        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

Schoolw
ideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

  $12,201.00 $0.00 $12,201.00 
   

$12,201.00  

2 2.1 College Center Support        All    X 
 

No      
X 
 

    $441,497.00 $0.00 $441,497.00 
   

$441,497.00 0.00 

2 2.2 Career Center Support        All    X 
 

No      
X 
 

    $77,161.00 $0.00 $77,161.00 
   

$77,161.00 0.00 

2 2.3 Career Technical Education 
Program Support        

All    X 
 

No      
X 
 

    $1,487,333.00 $0.00 $1,178,013.00 $309,320.00 
  

$1,487,333.00 0.00 

2 2.4 Dual Enrollment 
Opportunities: West LA 
College and Santa Monica 
Community College.        

All    X 
 

No      
X 
 

      
     

0.00 

2 2.5 80% of pupils who have 
successfully completed AG 
Requirements        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

Schoolw
ideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

  $11,000.00 $0.00 $11,000.00 
   

$11,000.00 0.00 

2 2.6 75% of pupils who have 
successfully completed 
CTE courses from 
approved pathways 
(repeated expenditure, 
Goal 1, Action 6)        

All    X 
 

No      
X 
 

      
     

0.00 
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Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State 
Funds 

Local 
Funds 

Federal Funds Total Funds Planned 
Percentage 
of Improved 

Services 
2 2.7 75% of pupils who have 

successfully completed 
both A-G and CTE courses 
(repeated expenditure, 
Goal 1, Action 6)        

All    X 
 

No      
X 
 

      
     

0.00 

2 2.8 Maintain graduation rate 
above 98%. (repeated 
expenditure, Goal 1, Action 
6)        

All    X 
 

No      
X 
 

    $447,477.00 $7,500.00 $196,818.00 $258,159.00 
  

$454,977.00 0.00 

3 3.1 Increase counseling 
support (repeated 
expenditure, Goal 1, Action 
6)        

All    X 
 

No      
X 
 

    $1,939,908.00 $0.00 $1,636,701.00 $303,207.00 
  

$1,939,908.00 0.00 

3 3.2 Expand access and 
availability of mental health 
services        

All    X 
 

No      
X 
 

    $1,171,273.00 $260,000.00 $649,502.00 $781,771.00 
  

$1,431,273.00 0.00 

3 3.3 Develop and maintain a 
positive and equitable 
school climate and culture.        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

Schoolw
ideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

  $284,760.00 $1,221,900.00 $1,331,660.00 $175,000.00 
  

$1,506,660.00 0.00 

3 3.4 Increase support for at risk 
students (repeated 
expenditure, Goal 1, Action 
6)        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

Schoolw
ideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

  $31,317.00 $0.00 $31,317.00 
   

$31,317.00 0.00 

3 3.5 Maintain low suspension & 
expulsion rates to 
encourage a more positive 
school for all.        

All    X 
 

No      
X 
 

    $557,673.00 $0.00 $500,648.00 $57,025.00 
  

$557,673.00 0.00 

3 3.6 School will maintain a high 
ADA- as close to 96% as 
possible.        

All    X 
 

No      
X 
 

    $368,792.00 $0.00 $185,823.00 $182,969.00 
  

$368,792.00 0.00 

3 3.7 Maintain chronic 
absenteeism under 2%. 
(repeated expenditure, 
Goal 3, Action 6)        

All    X 
 

No      
X 
 

      
     

0.00 

3 3.8 Maintain high school 
dropout rate below 1% 
(repeated expenditure, 
Goal 3, Action 6)        

All    X 
 

No      
X 
 

      
     

0.00 

3 3.9 Maintain Student Health, 
Well Being, and Resources        

All    X 
 

No      
X 
 

    $475,211.00 $493,864.00 $859,503.00 $109,572.00 
  

$969,075.00 0 

3 3.10 Develop and maintain a 
positive and equitable 
school climate and culture.        

All    X 
 

No      
X 
 

    $616,717.00 $0.00 $616,717.00 
   

$616,717.00 0 

4 4.1 Increase Access to 
Technology        

All    X 
 

No      
X 
 

    $1,044,778.00 $584,400.00 $1,629,178.00 
   

$1,629,178.00 0.00 

4 4.2 Maintenance/Facilities        All    X 
 

No      
X 
 

    $621,464.00 $1,659,194.00 $2,280,658.00 
   

$2,280,658.00 0.00 

4 4.3 In-classroom 
modernization: 50% of 
classrooms with 
Smartboards        

All    X 
 

No      
X 
 

      
     

0.00 

4 4.4 100% adoption of 1:1 
student device program        

All    X 
 

No      
X 
 

    $0.00 $570,320.00 $570,320.00 
   

$570,320.00 0.00 
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Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State 
Funds 

Local 
Funds 

Federal Funds Total Funds Planned 
Percentage 
of Improved 

Services 
4 4.5 Increase in-class 

modernization with digital 
textbooks and subscriptions        

All    X 
 

No      
X 
 

    $0.00 $153,935.00 $113,935.00 $40,000.00 
  

$153,935.00 0.00 
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2026-27 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

                  
29,365,331 1,377,234 4.690% 0.000% 4.690% $2,134,929.00 0.000% 7.270 % Total:         $2,134,929.00 

        LEA-wide 
Total:         $0.00 

        Limited Total:         $187,958.00 
        Schoolwide 

Total:         $1,946,971.00 
 

         

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.1 Expanding Intervention 
Services 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $422,767.00 0.00 

1 1.3 Increase A-G, Honors, and 
AP access to Black/African 
American students and 
Latinx students 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$51,692.00 0.00 

1 1.8 Implementation of academic 
content and performance 
standards for all students, 
including how English 
Learners will access the 
common core state 
standards and ELD 
Standards (repeated 
expenditure, Goal 1, Action 
2) 

XYes     
 

XSchoolwide         XEnglish Learners         
 

$31,317.00 0.00 

1 1.9 Parent input in decision-
making 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$23,700.00 0.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.10 Parental participation in 
programs for unduplicated 
pupils 

XYes     
 

XSchoolwide         XEnglish Learners        
XLow Income         

  
0.00 

1 1.12 70% of English Learners will 
show progress in English 
proficiency (as measured by 
ELPAC) (repeated 
expenditure, Goal 1, Action 
6) 

XYes     
 

XSchoolwide         XEnglish Learners         
 

$31,317.00 0.00 

1 1.13 15% English learner 
reclassification rate 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         
 

$187,958.00 0.00 

1 1.16 Tutoring Program XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$12,201.00 

 

2 2.5 80% of pupils who have 
successfully completed AG 
Requirements 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$11,000.00 0.00 

3 3.3 Develop and maintain a 
positive and equitable 
school climate and culture. 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$1,331,660.00 0.00 

3 3.4 Increase support for at risk 
students (repeated 
expenditure, Goal 1, Action 
6) 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$31,317.00 0.00 
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2025-26 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $27,652,993.00 $17,150,882.67 

 
      Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Expanding Intervention Services        No      

X 
Yes     
X 
 

$583,138.00 1474096.43 

1 1.2 Professional Development        No      
X 
 

$59,265.00 71,251 

1 1.3 Increase A-G, Honors, and AP 
access to Black/African American 
students and Latinx students        

Yes     
X 
 

$8,500.00 367.24 

1 1.4 Diversify Curriculum (repeated 
expenditure, Goal 1, Action 2)        

No      
X 
 

 
 

1 1.5 Action Research: Grade Equity 
(repeated expenditure, Goal 1, 
Action 2)        

No      
X 
 

 
 

1 1.6 Teachers: Fully credentialed & 
appropriately assigned        

No      
X 
 

$16,468,085.00 8,072,185 

1 1.7 Instructional Materials: Every 
Student has standards-aligned 
materials        

No      
X 
 

$258,044.00 148,402 

1 1.8 Implementation of academic content 
and performance standards for all 
students, including how English 
Learners will access the common 
core state standards and ELD 
Standards (repeated expenditure, 
Goal 1, Action 2)        

Yes     
X 
 

 19,732 

1 1.9 Parent input in decision-making        Yes     $75,250.00 75,000 
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      Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

1 1.10 Parental participation in programs 
for unduplicated pupils        

Yes     
X 
 

 
 

1 1.11 Statewide CAASP assessments 
(ELA & Math- SBAC/CAA, Science- 
CAST/CAA) (repeated expenditure, 
Goal 1, Action 6)        

No      
X 
 

 
 

1 1.12 70% of English Learners will show 
progress in English proficiency (as 
measured by ELPAC) (repeated 
expenditure, Goal 1, Action 6)        

Yes     
X 
 

 19,732 

1 1.13 15% English learner reclassification 
rate        

Yes     
X 
 

$169,610.00 154,633 

1 1.14 70% of pupils who pass AP exams 
with a score of 3 or higher (repeated 
expenditure, Goal 1, Action 6)        

No      
X 
 

 
 

1 1.15 40% of pupils who exceed college 
readiness standards as measured 
by ELA & Math assessment 
programs (EAP / 11th grade 
CAASPP scores indicating standard 
exceeded or standard met in ELA 
and Math) (repeated expenditure, 
Goal 1, Action 6)        

No      
X 
 

 
 

1 1.16 Tutoring Program        Yes     
X 
 

$116,420.00 96,102 

2 2.1 College Center Support        No      
X 
 

$432,237.00 182,506 

2 2.2 Career Center Support        No      
X 
 

$189,737.00 42,139 

2 2.3 Career Technical Education 
Program Support        

No      
X 
 

$1,953,338.00 879,433 

2 2.4 Dual Enrollment Opportunities: 
West LA College and Santa Monica 
Community College.        

No      
X 
 

$36,691.00 
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      Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
2 2.5 80% of pupils who have 

successfully completed AG 
Requirements        

Yes     
X 
 

$1,371,036.00 
 

2 2.6 75% of pupils who have 
successfully completed CTE 
courses from approved pathways 
(repeated expenditure, Goal 1, 
Action 6)        

No      
X 
 

 
 

2 2.7 75% of pupils who have 
successfully completed both A-G 
and CTE courses (repeated 
expenditure, Goal 1, Action 6)        

No      
X 
 

 
 

2 2.8 Maintain graduation rate above 
98%. (repeated expenditure, Goal 
1, Action 6)        

No      
X 
 

 263,782 

3 3.1 Increase counseling support 
(repeated expenditure, Goal 1, 
Action 6)        

No      
X 
 

 971,393 

3 3.2 Expand access and availability of 
mental health services        

No      
X 
 

$794,607.00 612,678 

3 3.3 Develop and maintain a positive 
and equitable school climate and 
culture.        

Yes     
X 
 

$180,000.00 136,470 

3 3.4 Increase support for at risk students 
(repeated expenditure, Goal 1, 
Action 6)        

Yes     
X 
 

 19,732 

3 3.5 Maintain low suspension & 
expulsion rates to encourage a 
more positive school for all.        

No      
X 
 

$601,035.00 325,600 

3 3.6 School will maintain a high ADA- as 
close to 96% as possible.        

No      
X 
 

$331,179.00 182,430 

3 3.7 Maintain chronic absenteeism under 
5%. (repeated expenditure, Goal 3, 
Action 6)        

No      
X 
 

 
 

3 3.8 Maintain high school dropout rate 
below 1% (repeated expenditure, 
Goal 3, Action 6)        

No      
X 
 

 
 

3 3.9 Maintain Student Health, Well 
Being, and Resources        

No      $403,418.00 50,134 
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      Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

3 3.10 Develop and maintain a positive 
and equitable school climate and 
culture.        

No      
X 
 

$439,296.00 596,084 

4 4.1 Increase Access to Technology        No      
X 
 

$874,174.00 1,975,912 

4 4.2 Maintenance/Facilities        No      
X 
 

$1,294,196.00 668,084 

4 4.3 In-classroom modernization: 50% of 
classrooms with Smartboards        

No      
X 
 

 
 

4 4.4 100% adoption of 1:1 student 
device program        

No      
X 
 

$561,440.00 52,450 

4 4.5 Increase in-class modernization 
with digital textbooks and 
subscriptions        

No      
X 
 

$452,297.00 60,555 

 

5500  of  111166Powered  by  BoardOnTrack

Palisades  Charter  High  School  --  Board  Meeting  ((Budget))  --  Agenda  --  Tuesday  June  99,,  22002266  at  55::0000  PM



2026-27 Local Control and Accountability Plan for Palisades Charter High School Page 46 of 79 

2025-26 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

         $1,824,824.00         $0.00         $1,824,824.00         0.000%         0.000%         0.000%         
 

        
Last 

Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.1 Expanding Intervention 
Services 

XYes     
 

$383,138.00  0.00 
 

1 1.3 Increase A-G, Honors, and AP 
access to Black/African 
American students and Latinx 
students 

XYes     
 

$8,500.00  0.00 
 

1 1.8 Implementation of academic 
content and performance 
standards for all students, 
including how English 
Learners will access the 
common core state standards 
and ELD Standards (repeated 
expenditure, Goal 1, Action 2) 

XYes     
 

  0.00 
 

1 1.9 Parent input in decision-
making 

XYes     
 

$75,250.00  0.00 
 

1 1.10 Parental participation in 
programs for unduplicated 
pupils 

XYes     
 

  0.00 
 

1 1.12 70% of English Learners will 
show progress in English 
proficiency (as measured by 
ELPAC) (repeated 
expenditure, Goal 1, Action 6) 

XYes     
 

  0.00 
 

1 1.13 15% English learner 
reclassification rate 

XYes     
 

$169,610.00  0.00 
 

1 1.16 Tutoring Program XYes     
 

$116,420.00   
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Last 

Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

2 2.5 80% of pupils who have 
successfully completed AG 
Requirements 

XYes     
 

$891,906.00  0.00 
 

3 3.3 Develop and maintain a 
positive and equitable school 
climate and culture. 

XYes     
 

$180,000.00  0.00 
 

3 3.4 Increase support for at risk 
students (repeated 
expenditure, Goal 1, Action 6) 

XYes     
 

  0.00 
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2025-26 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF Carryover 
—  Percentage 

(Percentage 
from Prior Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for the 
Current School 

Year 
(6 divided by 9 + 

Carryover %) 

7. Total 
Estimated 

Actual 
Expenditures 

for Contributing 
Actions  

(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 9, 
plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 9) 

$34,205,317  0% 0.000% $0.00 0.000% 0.000% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023–24, EC 
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15 
students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 
tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 
or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 
emphasizing the purpose that section serves. 
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Plan Summary 
Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 
LCAP. 

Requirements and Instructions 
General Information  
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. 

• For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

• LEAs may also provide information about their strategic plan, vision, etc. 

• As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.  

Reflections: Annual Performance  
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process.  

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 
this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

• Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;  

• Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 
and/or  

• Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 
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EC Section 52064.4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or 
more actions funded with LREBG funds within the 2026-27, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 
requirements of EC Section 52064.4, all LEAs must do the following: 

• For the 2025–26, 2026–27, and 2027–28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 
LCAP year.  

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

▪ The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and  

▪ An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:  

• An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 
and 

• An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 
needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 
Program Information tab on the LREBG Program Information web page. 

• Actions may be grouped together for purposes of these explanations.  

• The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 
Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32627(d), to provide the information identified above or to include actions funded with LREBG funds within the 2026-27, 
2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance  
As applicable, a summary of the work underway as part of technical assistance. 
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

• If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 
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Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 
respond to the following prompts: 

Schools Identified  
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

• Identify the schools within the LEA that have been identified for CSI.  

Support for Identified Schools  
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

• Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

• Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 
section. 

Requirements 
Requirements 
School districts and COEs: EC Section 52060(g) and EC Section 52066(g) specify the educational partners that must be consulted when 
developing the LCAP:  

• Teachers,  
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• Principals,  
• Administrators,  
• Other school personnel,  
• Local bargaining units of the LEA,  
• Parents, and  
• Students 
A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.  

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:  

• Teachers,  
• Principals,  
• Administrators,  
• Other school personnel,  
• Parents, and  
• Students  
A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 
in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

• For school districts, see Education Code Section 52062; 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 
52062(a). 

• For COEs, see Education Code Section 52068; and  

• For charter schools, see Education Code Section 47606.5. 
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• NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  
Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a 
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 
LEA.  

• A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 
engaging its educational partners.  

• An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 
applicable school.  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 
educational partner feedback. 
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• A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.  

• An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 
generating Equity Multiplier funds influenced the development of the adopted LCAP.  

• For the purposes of this prompt, this may also include, but is not necessarily limited to: 
• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the target outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
• Inclusion of action(s) as contributing to increased or improved services for unduplicated students 
• Analysis of effectiveness of the specific actions to achieve the goal 
• Analysis of material differences in expenditures 
• Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Analysis of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 

6611  of  111166Powered  by  BoardOnTrack

Palisades  Charter  High  School  --  Board  Meeting  ((Budget))  --  Agenda  --  Tuesday  June  99,,  22002266  at  55::0000  PM



2026-27 Local Control and Accountability Plan for Palisades Charter High School Page 57 of 79 

is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices 
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 
Receiving Equity Multiplier Funding below. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 
development of the LCAP.  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description  

The description provided for a Focus Goal must be specific, measurable, and time bound.  

• An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.  

• The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 
which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 
Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

• Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

• An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 
subject matter preparation, and retention of the school’s educators.  

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 
performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 
educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

• In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

• Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 
Program, and/or the California Community Schools Partnership Program (CCSPP).  

• This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 
implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 
research and/or metrics of LEA, school, and/or student performance. 

 

Broad Goal 
Description  

Describe what the LEA plans to achieve through the actions included in the goal.  

• The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.  
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• The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.  

• A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description  

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.  

• Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.  

• The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 
LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.  

• LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 
in outcomes between student groups.  

• The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.  

• To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 
on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

• Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.   

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

• Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 
goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite.  

• Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal.  

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

• Enter the metric number.  
Metric  
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• Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 
actions associated with the goal.  

Baseline  

• Enter the baseline when completing the LCAP for 2024–25.  

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.  

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP.  

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data.  

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response 
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 
applicable. 

Year 1 Outcome  

• When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for 2026–
27.  

Year 2 Outcome  

• When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies. 
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when 
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27. 

Target for Year 3 Outcome  

• When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 
the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 
2, as applicable. 

Current Difference from Baseline 

• When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as 
applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 
as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome  Year 2 Outcome  
Target for Year 3 

Outcome 
Current Difference 

from Baseline 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2026–27. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26 and 
2026–27. Leave blank 
until then. 

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.” 
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 
experienced with implementation.  

o Include a discussion of relevant challenges and successes experienced with the implementation process.  

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 
produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven 
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 
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▪ The reasons for the ineffectiveness, and  

▪ How changes to the action will result in a new or strengthened approach. 

Actions:  
Complete the table as follows. Add additional rows as necessary.  

Action # 

• Enter the action number.  
Title 

• Provide a short title for the action. This title will also appear in the action tables.  
Description 

• Provide a brief description of the action.  

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

• Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 
the action tables.  

Contributing 

• Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 
Improved Services section using a “Y” for Yes or an “N” for No.  

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
For English Learners and Long-Term English Learners 

• LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, 
at a minimum:  

o Language acquisition programs, as defined in EC Section 306, provided to students, and  

o Professional development for teachers.  

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 
English learners and long-term English learners. 

For Technical Assistance 
• LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 
• LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 

within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions.  

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 
• To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 

supported with LREBG funds within the 2025–26, 2026–27, and 2027–28 LCAPs, as applicable to the LEA. Actions funded with LREBG 
funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 
removed from the LCAP.  

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the 
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 
assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 
32627(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.  

o As a reminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 
action supported by LREBG funding the action description must: 

▪ Identify the action as an LREBG action; 

▪ Include an explanation of how research supports the selected action; 

▪ Identify the metric(s) being used to monitor the impact of the action; and 

▪ Identify the amount of LREBG funds being used to support the action.  

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing.  

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 
English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 
provided to one or more unduplicated student group(s) (Limited action).  

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

• How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and  
• How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.  

• Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants  
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• Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on 
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 
LCFF Concentration Grant. 

Projected Additional 15 percent LCFF Concentration Grant  

• Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 
it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year  

• Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage  

• Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar  

• Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year  

• Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 
15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.  
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 
feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

• As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 
or further explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.  

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 
served. 
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Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

• For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 
methodology that was used. 

• When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

• For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 
classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 

• An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 
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• Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 
percent.  

• An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 
support. 

• In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a 
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 
counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 
Wednesday in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 
column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8). 
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 
allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 
to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 
a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 
requirement. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 
CCSPP. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 
and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 

8800  of  111166Powered  by  BoardOnTrack

Palisades  Charter  High  School  --  Board  Meeting  ((Budget))  --  Agenda  --  Tuesday  June  99,,  22002266  at  55::0000  PM



2026-27 Local Control and Accountability Plan for Palisades Charter High School Page 76 of 79 

Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 
LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 
implement this action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 
Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the 
number and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column. 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 
Improved Services (8). 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
November 2024 
 
 

8844  of  111166Powered  by  BoardOnTrack

Palisades  Charter  High  School  --  Board  Meeting  ((Budget))  --  Agenda  --  Tuesday  June  99,,  22002266  at  55::0000  PM



Coversheet

FY27 Budget Adoption

Section: III. Finance
Item: D. FY27 Budget Adoption
Purpose: Vote
Submitted by:
Related Material: FY27 Pali Budget & Presentation_Final 06_05_2026.pdf
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FY27 Budget 
PALISADES CHARTER 
HIGH SCHOOL
Budget & Finance: June 8, 2026

Board: June 9, 2026
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HIGHLIGHTS
• FY27 State COLA 4.31% | FY28 3.30% | FY29 3.09% 

• FY27 Enrollment 2,375 | FY28 2,400 | FY29 2,400

• FY27 ADA 2,208 | FY28 2,232 | FY29 2,232

• ADA % is held at 93% Across all Fiscal Years

• No Hold Harmless Included

• Budget developed w/ current SOA
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HIGHLIGHTS- CONTINUED
FY27 Budget & MYP is projected to be a deficit.

** In FY25/26 approx. +1M is projected to be added to the fund balance from fundraising**
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HIGHLIGHTS- CONTINUED
4.31% COLA projected for LCFF and other programs
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REVENUE
4.31% COLA projected for LCFF and other programs

Special Funding:

• Other State: AMS Prop 28 $580k, CTEIG $278k, 

LREBG $88k

• Federal: Perkins $40k

• One-Time Funds: SSDBG $1M, SWP $355k

• Pools/Civic (reimbursement) $295k
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EXPENSES

• Staffing positions not being backfilled 

were removed

• OPEB $1,067,971, including MYP and matches 

actuarial report

• Health and Welfare + 10% cost increase 

assumption
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FUND & CASH BALANCE
• Surplus/(deficit) is budgeted at (591k)

• In FY25/26 approx. +1M is projected to be added to the fund 

balance from fundraising

• Fund balance is within state and authorizer requirements

• Fund balance subject to change pending FY26 financial 

close

• Beginning cash projected $28M | Ending cash projected 

$25M

• Strong cash balance for each monthly close
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THREE-YEAR FORECAST
• Modest surplus projected for all 3-years

• FY28 & FY29 expenses in line w/ student growth and CA CPI Expense COLA

• OPEB fixed at $1,067,971 & matches Actuarial Report
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Appendix

• Multi-year Projection

• Monthly Cash Flow / Forecast
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FY26-27 Palisades Charter High School
Multi-Year Forecast

Revised 6/5/26

Final  6-5-26 FY27 ADA 93% 2026-27 2027-28 2028-29

 Budget  Forecast  Forecast 

Assumptions

State COLA 4.31% 3.30% 3.09%

Other Revenue COLA n/a 0.00% 0.00%

Expense COLA 3.08% 2.75% 2.68%

Enrollment 2,375.00                 2,400.00                 2,400.00                     

Average Daily Attendance 2,208.75                 2,232.00                 2,232.00                     

Revenues

State Aid - Revenue Limit

8011 LCFF State Aid 11,310,004$           11,860,796$           12,241,383$               

8012 Education Protection Account 9,460,496                10,208,096             10,834,909                 

8019 State Aid - Prior Year -                                -                                -                                    

8096 In Lieu of Property Taxes 9,972,065                10,077,034             10,077,034                 

30,742,565             32,145,926             33,153,326                 

Federal Revenue

8181 Special Education - Entitlement 616,214                   612,346                   612,346                       

8182 Special Education - Discretionary -                                -                                -                                    

8220 Federal Child Nutrition 430,547                   435,080                   435,080                       

8290 Title I, Part A - Basic Low Income 221,541                   223,873                   223,873                       

8291 Title II, Part A - Teacher Quality 38,259                     38,662                     38,662                         

8293 Title III - Limited English -                                -                                -                                    

8294 Title V, Part B - PCSG -                                -                                -                                    

8295 Charter Facility Incentive Grant -                                -                                -                                    

8296 Other Federal Revenue 60,615                     40,695                     40,695                         

8299 Prior Year Federal Revenue -                                -                                -                                    

1,367,176                1,350,656                1,350,656                    

Other State Revenue

8311 State Special Education 3,678,581                3,089,579                3,185,047                    

8520 Child Nutrition 40,752                     42,540                     43,855                         

8545 School Facilities (SB740) -                                -                                -                                    

8550 Mandated Cost 134,373                   137,994                   143,755                       

8560 State Lottery 600,780                   607,104                   607,104                       

8598 Prior Year Revenue -                                -                                -                                    

8599 Other State Revenue 2,259,960                2,085,021                1,303,113                    

6,714,446                5,962,238                5,282,874                    

Other Local Revenue

8634 Food Service Sales 39,758                     40,176                     40,176                         

8650 Lease and Rental Income -                                -                                -                                    

8660 Interest Revenue -                                -                                -                                    

8670 Transportation Revenue 684,000                   691,200                   691,200                       

8689 Other Fees and Contracts 295,200                   298,307                   298,307                       

8690 Other Local Revenue -                                -                                -                                    

8697 Insurance Revenue 2,800,000                

8698 ASB Fundraising -                                -                                -                                    

8699 School Fundraising 300,000                   303,158                   303,158                       

4,118,958                1,332,841                1,332,841                    
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FY26-27 Palisades Charter High School
Multi-Year Forecast

Revised 6/5/26

Final  6-5-26 FY27 ADA 93% 2026-27 2027-28 2028-29

 Budget  Forecast  Forecast 

Total Revenue 42,943,145$       40,791,661$       41,119,697$          

Expenses

Certificated Salaries

1100 Teachers' Salaries 9,848,797                9,853,721                9,858,648                    

1170 Teachers' Substitute Hours 407,840                   408,044                   408,248                       

1175 Teachers' Extra Duty/Stipends 82,931                     82,972                     83,014                         

1200 Pupil Support Salaries 2,170,010                2,171,095                2,172,181                    

1300 Administrators' Salaries 1,045,327                1,045,849                1,046,372                    

1900 Other Certificated Salaries 1,005,616                1,006,119                1,006,622                    

14,560,521             14,567,801             14,575,085                 

Classified Salaries

2100 Instructional Salaries 1,251,596                1,252,222                1,252,848                    

2200 Support Salaries 47,814                     47,838                     47,862                         

2300 Classified Administrators' Salaries 328,222                   328,386                   328,550                       

2400 Clerical and Office Staff Salaries 2,006,943                2,007,946                2,008,950                    

2900 Other Classified Salaries 769,309                   769,693                   770,078                       

4,403,883                4,406,085                4,408,288                    

Benefits

3101 STRS 2,781,059                2,782,450                2,783,841                    

3202 PERS 1,162,625                1,180,831                1,141,747                    

3301 OASDI 273,041                   273,177                   273,314                       

3311 Medicare 274,984                   275,121                   275,259                       

3401 Health and Welfare 4,560,000                4,562,280                4,564,561                    

3501 State Unemployment 862                           862                           862                              

3601 Workers' Compensation 265,502                   265,634                   265,767                       

3901 Other Benefits 1,067,971                1,067,971                1,067,971                    

10,386,044             10,408,327             10,373,322                 

Books and Supplies

4100 Textbooks and Core Curricula 187,849                   195,047                   200,274                       

4200 Books and Other Materials 1,620                       1,682                       1,727                           

4302 School Supplies 176,695                   183,465                   188,382                       

4305 Software 592,364                   615,061                   631,544                       

4310 Office Expense 6,900                       7,164                       7,356                           

4311 Business Meals 3,600                       3,738                       3,838                           

4312 School Fundraising -                                -                                -                                    

4313 Operating/Other Supplies 258,769                   265,885                   273,011                       

4400 Noncapitalized Equipment 671,285                   689,745                   708,230                       

4700 Food Services 511,057                   530,639                   544,860                       

2,410,139                2,492,426                2,559,223                    

Subagreement Services

5101 Nursing -                                -                                -                                    

5102 Special Education 225,000                   233,621                   239,882                       

5103 Substitute Teacher 87,700                     91,060                     93,501                         

5104 Transportation 1,413,540                1,467,701                1,507,035                    
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FY26-27 Palisades Charter High School
Multi-Year Forecast

Revised 6/5/26

Final  6-5-26 FY27 ADA 93% 2026-27 2027-28 2028-29

 Budget  Forecast  Forecast 

5105 Security 566,504                   588,210                   603,974                       

5106 Other Educational Consultants 85,000                     88,257                     90,622                         

2,377,744                2,468,849                2,535,014                    

Operations and Housekeeping

5201 Auto and Travel 26,200                     27,204                     27,933                         

5300 Dues & Memberships 39,316                     40,822                     41,916                         

5400 Insurance 589,500                   612,087                   628,491                       

5501 Utilities 571,600                   593,501                   609,407                       

5502 Janitorial Services 653,015                   678,036                   696,207                       

5516 Miscellaneous Expense -                                -                                -                                    

5531 ASB Fundraising Expense -                                -                                -                                    

5900 Communications 71,400                     74,136                     76,123                         

5901 Postage and Shipping 15,750                     16,353                     16,792                         

1,966,781                2,042,140                2,096,869                    

Facilities, Repairs and Other Leases

5601 Rent -                                -                                -                                    

5602 Additional Rent 54,600                     56,692                     58,211                         

5603 Equipment Leases 52,740                     54,761                     56,228                         

5604 Other Leases 73,000                     75,797                     77,828                         

5605 Real/Personal Property Taxes -                                -                                -                                    

5610 Repairs and Maintenance 837,612                   869,706                   893,014                       

1,017,952                1,056,956                1,085,282                    

Professional/Consulting Services

5801 IT 4,500                       4,672                       4,798                           

5802 Audit & Taxes 160,500                   164,914                   169,333                       

5803 Legal 87,300                     89,701                     92,105                         

5804 Professional Development 78,330                     81,331                     83,511                         

5805 General Consulting 436,100                   452,810                   464,945                       

5806 Special Activities/Field Trips 38,000                     39,456                     40,513                         

5807 Bank Charges 900                           934                           960                              

5808 Printing 1,200                       1,246                       1,279                           

5809 Other taxes and fees 9,800                       10,175                     10,448                         

5810 Payroll Service Fee 78,100                     81,092                     83,266                         

5811 Management Fee 555,219                   576,492                   591,942                       

5812 District Oversight Fee 368,911                   385,751                   397,840                       

5813 County Fees 1,400                       1,454                       1,493                           

5814 SPED Encroachment 858,959                   740,385                   759,479                       

5815 Public Relations/Recruitment 2,000                       2,055                       2,110                           

5816 Insurance Cost - Temp Relocation 1,400,000                -                                -                                    

5817 Insurance Cost - Replacement Exp 1,400,000                -                                -                                    

5,481,219                2,632,469                2,704,021                    

Depreciation 

6900 Depreciation Expense 929,900                   955,472                   981,079                       

929,900                   955,472                   981,079                       

Interest

7438 Interest Expense -                                -                                -                                    
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FY26-27 Palisades Charter High School
Multi-Year Forecast

Revised 6/5/26

Final  6-5-26 FY27 ADA 93% 2026-27 2027-28 2028-29

 Budget  Forecast  Forecast 

-                                -                                -                                    

Total Expenses 43,534,183$       41,030,526$       41,318,185$          

Surplus (Deficit) (591,038)$           (238,865)$           (198,487)$               

Fund Balance, Beginning of Year 13,004,330$       12,413,292$       12,174,427$          
Fund Balance, End of Year 12,413,292$       12,174,427$       11,975,939$          

28.5% 29.7% 29.0%

Cash Flow Adjustments

Surplus (Deficit) (591,038)                  (238,865)                  (198,487)                      

Cash Flows From Operating Activities

Depreciation/Amortization 929,900                   955,472                   981,079                       

Public Funding Receivables (2,813,849)              92,731                     (583,770)                      

Grants and Contributions Rec. -                                -                                -                                    

Due To/From Related Parties -                                -                                -                                    

Prepaid Expenses -                                -                                -                                    

Other Assets -                                -                                -                                    

Accounts Payable 238,624                   (8,117)                      9,498                           

Accrued Expenses -                                -                                -                                    

Deferred Revenue -                                (750,000)                  (350,000)                      

Cash Flows From Investing Activities

Purchases of Prop. And Equip. (73,000)                    -                                -                                    

Notes Receivable -                                -                                -                                    

Cash Flows From Financing Activities

Proceeds from Factoring -                                -                                -                                    

Payments on Factoring -                                -                                -                                    

Proceeds(Payments) on Debt -                                -                                -                                    

Total Change in Cash (2,309,363)              51,221                     (141,680)                      

Cash, Beginning of Year 28,152,293             25,842,929             25,894,151                 

Cash, End of Year 25,842,929$       25,894,151$       25,752,470$          
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FY26-27 Palisades Charter High School
Monthly Cash Flow/Forecast FY26-27
Revised 6/5/26 Final  6-5-26

ADA = 2208.75
Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27

Year-End 

Accruals
 Annual Budget 

Original Budget 

Total

Favorable / 

(Unfav.)

Revenues ADA = 2208.75
State Aid - Revenue Limit

8011 LCFF State Aid -                        568,834           568,834             1,023,901          1,023,901           1,023,901          1,023,901          1,023,901          1,010,567          1,010,567          1,010,567          1,010,567          1,010,567     11,310,004        11,310,004       -                      

8012 Education Protection Account -                        -                        2,365,124          -                           -                            2,365,124          -                           -                           2,365,124          -                           -                           -                           2,365,124     9,460,496           9,460,496          -                      

8096 In Lieu of Property Taxes -                        601,851           1,203,702          802,468             802,468               802,468             802,468             802,468             1,384,725          692,362             692,362             692,362             692,362        9,972,065           9,972,065          -                      

-                        1,170,685       4,137,659          1,826,368          1,826,368           4,191,492          1,826,368          1,826,368          4,760,415          1,702,929          1,702,929          1,702,929          4,068,053     30,742,565        30,742,565       -                      

Federal Revenue

8181 Special Education - Entitlement -                        -                        -                           -                           -                            -                           -                           -                           -                           -                           -                           -                           616,214        616,214              616,214             -                      

8220 Federal Child Nutrition -                        -                        -                           21,527                40,902                 40,902                40,902                40,902                40,902                40,902                40,902                40,902                81,804           430,547              430,547             -                      

8290 Title I, Part A - Basic Low Income -                        -                        55,385                -                           -                            166,156             -                           -                           -                           -                           -                           -                           -                      221,541              221,541             -                      

8291 Title II, Part A - Teacher Quality -                        -                        9,565                  -                           -                            28,694                -                           -                           -                           -                           -                           -                           -                      38,259                38,259                -                      

8296 Other Federal Revenue -                        -                        4,980                  10,174                -                            14,940                10,174                -                           -                           10,174                -                           -                           10,174           60,615                60,615                -                      

-                        -                        69,930                31,701                40,902                 250,692             51,076                40,902                40,902                51,076                40,902                40,902                708,191        1,367,176           1,367,176         -                      

Other State Revenue

8311 State Special Education -                        183,929           183,929             331,072             331,072               331,072             331,072             331,072             331,072             331,072             331,072             331,072             331,072        3,678,581           3,678,581          -                      

8520 Child Nutrition -                        -                        -                           2,038                  3,871                   3,871                  3,871                  3,871                  3,871                  3,871                  3,871                  3,871                  7,743             40,752                40,752                -                      

8550 Mandated Cost -                        -                        -                           -                           -                            134,373             -                           -                           -                           -                           -                           -                           -                      134,373              134,373             -                      

8560 State Lottery -                        -                        -                           -                           -                            -                           151,080             -                           -                           151,080             -                           -                           298,619        600,780              600,780             -                      

8599 Other State Revenue -                        7,178               7,178                  542,019             12,921                 12,921                542,019             12,921                12,921                542,019             12,921                12,921                542,019        2,259,960           2,259,960          -                      

-                        191,108           191,108             875,129             347,865               482,238             1,028,043          347,865             347,865             1,028,043          347,865             347,865             1,179,454     6,714,446           6,714,446         -                      

Other Local Revenue

8634 Food Service Sales -                        1,988               3,777                  3,777                  3,777                   3,777                  3,777                  3,777                  3,777                  3,777                  3,777                  3,777                  -                      39,758                39,758                -                      

8650 Lease and Rental Income -                        -                        -                           -                           -                            -                           -                           -                           -                           -                           -                           -                           -                      -                            -                           -                      

8660 Interest Revenue -                        -                        -                           -                           -                            -                           -                           -                           -                           -                           -                           -                           -                      -                            -                           -                      

8670 Transportation Revenue 171,000             171,000             171,000             171,000        684,000              684,000             -                      

8689 Other Fees and Contracts 24,600             24,600             24,600                24,600                24,600                 24,600                24,600                24,600                24,600                24,600                24,600                24,600                -                      295,200              295,200             -                      

8697 Insurance Revenue         2,800,000 -                      2,800,000           2,800,000          -                      

8699 School Fundraising 25,000             25,000             25,000                25,000                25,000                 25,000                25,000                25,000                25,000                25,000                25,000                25,000                -                      300,000              300,000             -                      

2,849,600       51,588             53,377                224,377             53,377                 53,377                224,377             53,377                53,377                224,377             53,377                53,377                171,000        4,118,958           4,118,958         -                      

Total Revenue 2,849,600       1,413,380       4,452,074         2,957,575         2,268,512           4,977,799         3,129,864         2,268,512         5,202,559         3,006,425         2,145,073         2,145,073         6,126,698    42,943,145        42,943,145       -                      

Expenses

Certificated Salaries

1100 Teachers' Salaries -                        984,880           984,880             984,880             984,880               984,880             984,880             984,880             984,880             984,880             984,880             -                           -                      9,848,797           9,848,797          -                      

1170 Teachers' Substitute Hours -                        37,076             37,076                37,076                37,076                 37,076                37,076                37,076                37,076                37,076                37,076                37,076                -                      407,840              407,840             -                      

1175 Teachers' Extra Duty/Stipends 6,911               6,911               6,911                  6,911                  6,911                   6,911                  6,911                  6,911                  6,911                  6,911                  6,911                  6,911                  -                      82,931                82,931                -                      

1200 Pupil Support Salaries 31,157             199,342           199,342             199,342             199,342               199,342             199,342             199,342             199,342             199,342             199,342             145,432             -                      2,170,010           2,170,010          -                      

1300 Administrators' Salaries 87,111             87,111             87,111                87,111                87,111                 87,111                87,111                87,111                87,111                87,111                87,111                87,111                -                      1,045,327           1,045,327          -                      

1900 Other Certificated Salaries 83,772             83,807             83,807                83,807                83,807                 83,807                83,807                83,807                83,807                83,807                83,807                83,772                -                      1,005,616           1,005,616          -                      

208,951           1,399,127       1,399,127          1,399,127          1,399,127           1,399,127          1,399,127          1,399,127          1,399,127          1,399,127          1,399,127          360,302             -                      - 14,560,521        14,560,521       -                      

Classified Salaries

2100 Instructional Salaries 99,482             105,172           105,172             105,172             105,172               105,172             105,172             105,172             105,172             105,172             105,172             100,391             -                      1,251,596           1,251,596          -                      

2200 Support Salaries 3,985               3,985               3,985                  3,985                  3,985                   3,985                  3,985                  3,985                  3,985                  3,985                  3,985                  3,985                  -                      47,814                47,814                -                      

2300 Classified Administrators' Salaries 27,352             27,352             27,352                27,352                27,352                 27,352                27,352                27,352                27,352                27,352                27,352                27,352                -                      328,222              328,222             -                      

2400 Clerical and Office Staff Salaries 76,148             182,212           182,212             182,212             182,212               182,212             182,212             182,212             182,212             182,212             182,212             108,675             -                      2,006,943           2,006,943          -                      

2900 Other Classified Salaries 32,443             70,442             70,442                70,442                70,442                 70,442                70,442                70,442                70,442                70,442                70,442                32,443                -                      769,309              769,309             -                      

239,409           389,163           389,163             389,163             389,163               389,163             389,163             389,163             389,163             389,163             389,163             272,844             -                      - 4,403,883           4,403,883         -                      

Benefits

3101 STRS 39,910             267,233           267,233             267,233             267,233               267,233             267,233             267,233             267,233             267,233             267,233             68,818                -                      2,781,059           2,781,059          -                      

3202 PERS 63,204             102,739           102,739             102,739             102,739               102,739             102,739             102,739             102,739             102,739             102,739             72,031                -                      1,162,625           1,162,625          -                      

3301 OASDI 14,843             24,128             24,128                24,128                24,128                 24,128                24,128                24,128                24,128                24,128                24,128                16,916                -                      273,041              273,041             -                      

3311 Medicare 6,501               25,930             25,930                25,930                25,930                 25,930                25,930                25,930                25,930                25,930                25,930                9,181                  -                      274,984              274,984             -                      

3401 Health and Welfare 380,000           380,000           380,000             380,000             380,000               380,000             380,000             380,000             380,000             380,000             380,000             380,000             -                      4,560,000           4,560,000          -                      

3501 State Unemployment 43                     43                     43                        43                        43                         43                        216                     172                     86                        43                        43                        43                        -                      862                      862                     -                      

3601 Workers' Compensation 6,277               25,036             25,036                25,036                25,036                 25,036                25,036                25,036                25,036                25,036                25,036                8,864                  -                      265,502              265,502             -                      

3901 Other Benefits 25,249             100,707           100,707             100,707             100,707               100,707             100,707             100,707             100,707             100,707             100,707             35,655                -                      1,067,971           1,067,971          -                      

536,028           925,816           925,816             925,816             925,816               925,816             925,989             925,946             925,859             925,816             925,816             591,508             -                      10,386,044        10,386,044       -                      

Books and Supplies

4100 Textbooks and Core Curricula -                        46,962             46,962                46,962                46,962                 -                           -                           -                           -                           -                           -                           -                           -                      187,849              187,849             -                      

4200 Books and Other Materials 324                   324                   324                     324                     324                       -                           -                           -                           -                           -                           -                           -                           -                      1,620                   1,620                  -                      

4302 School Supplies 14,725             14,725             14,725                14,725                14,725                 14,725                14,725                14,725                14,725                14,725                14,725                14,725                -                      176,695              176,695             -                      

4305 Software 49,364             49,364             49,364                49,364                49,364                 49,364                49,364                49,364                49,364                49,364                49,364                49,364                -                      592,364              592,364             -                      

4310 Office Expense 575                   575                   575                     575                     575                       575                     575                     575                     575                     575                     575                     575                     -                      6,900                   6,900                  -                      

4311 Business Meals 300                   300                   300                     300                     300                       300                     300                     300                     300                     300                     300                     300                     -                      3,600                   3,600                  -                      

4400 Noncapitalized Equipment -                        134,257           134,257             134,257             134,257               134,257             -                           -                           -                           -                           -                           -                           -                      671,285              671,285             -                      

4700 Food Services -                        46,460             46,460                46,460                46,460                 46,460                46,460                46,460                46,460                46,460                46,460                46,460                -                      511,057              511,057             -                      

86,851             314,530           314,530             314,530             314,530               267,244             132,987             132,987             132,987             132,987             132,987             132,987             -                      2,410,139           2,410,139         -                      

Subagreement Services

5102 Special Education -                        20,455             20,455                20,455                20,455                 20,455                20,455                20,455                20,455                20,455                20,455                20,455                -                      225,000              225,000             -                      

5103 Substitute Teacher -                        7,973               7,973                  7,973                  7,973                   7,973                  7,973                  7,973                  7,973                  7,973                  7,973                  7,973                  -                      87,700                87,700                -                      

5104 Transportation -                        128,504           128,504             128,504             128,504               128,504             128,504             128,504             128,504             128,504             128,504             128,504             -                      1,413,540           1,413,540          -                      

5105 Security -                        51,500             51,500                51,500                51,500                 51,500                51,500                51,500                51,500                51,500                51,500                51,500                -                      566,504              566,504             -                      

5106 Other Educational Consultants -                        -                        8,500                  8,500                  8,500                   8,500                  8,500                  8,500                  8,500                  8,500                  8,500                  8,500                  -                      85,000                85,000                -                      

-                        208,431           216,931             216,931             216,931               216,931             216,931             216,931             216,931             216,931             216,931             216,931             -                      2,377,744           - 2,377,744         -                      

Operations and Housekeeping

5201 Auto and Travel -                        2,382               2,382                  2,382                  2,382                   2,382                  2,382                  2,382                  2,382                  2,382                  2,382                  2,382                  -                      26,200                26,200                -                      

Actuals Through:
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FY26-27 Palisades Charter High School
Monthly Cash Flow/Forecast FY26-27
Revised 6/5/26 Final  6-5-26

ADA = 2208.75
Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27

Year-End 

Accruals
 Annual Budget 

Original Budget 

Total

Favorable / 

(Unfav.)

Actuals Through:

5300 Dues & Memberships 3,276               3,276               3,276                  3,276                  3,276                   3,276                  3,276                  3,276                  3,276                  3,276                  3,276                  3,276                  -                      39,316                39,316                -                      

5400 Insurance 49,125             49,125             49,125                49,125                49,125                 49,125                49,125                49,125                49,125                49,125                49,125                49,125                -                      589,500              589,500             -                      

5501 Utilities 47,633             47,633             47,633                47,633                47,633                 47,633                47,633                47,633                47,633                47,633                47,633                47,633                -                      571,600              571,600             -                      

5502 Janitorial Services 54,418             54,418             54,418                54,418                54,418                 54,418                54,418                54,418                54,418                54,418                54,418                54,418                -                      653,015              653,015             -                      

5900 Communications 5,950               5,950               5,950                  5,950                  5,950                   5,950                  5,950                  5,950                  5,950                  5,950                  5,950                  5,950                  -                      71,400                71,400                -                      

5901 Postage and Shipping -                        -                        1,575                  1,575                  1,575                   1,575                  1,575                  1,575                  1,575                  1,575                  1,575                  1,575                  -                      15,750                15,750                -                      

160,403           162,784           164,359             164,359             164,359               164,359             164,359             164,359             164,359             164,359             164,359             164,359             -                      1,966,781           1,966,781         -                      

Facilities, Repairs and Other Leases

5602 Additional Rent 4,550               4,550               4,550                  4,550                  4,550                   4,550                  4,550                  4,550                  4,550                  4,550                  4,550                  4,550                  -                      54,600                54,600                -                      

5603 Equipment Leases 4,395               4,395               4,395                  4,395                  4,395                   4,395                  4,395                  4,395                  4,395                  4,395                  4,395                  4,395                  -                      52,740                52,740                -                      

5604 Other Leases 6,083               6,083               6,083                  6,083                  6,083                   6,083                  6,083                  6,083                  6,083                  6,083                  6,083                  6,083                  -                      73,000                73,000                -                      

5610 Repairs and Maintenance 69,801             69,801             69,801                69,801                69,801                 69,801                69,801                69,801                69,801                69,801                69,801                69,801                -                      837,612              837,612             -                      

84,829             84,829             84,829                84,829                84,829                 84,829                84,829                84,829                84,829                84,829                84,829                84,829                -                      1,017,952           1,017,952         -                      

Professional/Consulting Services

5801 IT 375                   375                   375                     375                     375                       375                     375                     375                     375                     375                     375                     375                     -                      4,500                   4,500                  -                      

5802 Audit & Taxes -                        -                        -                           53,500                53,500                 53,500                -                           -                           -                           -                           -                           -                           -                      160,500              160,500             -                      

5803 Legal 7,275               7,275               7,275                  7,275                  7,275                   7,275                  7,275                  7,275                  7,275                  7,275                  7,275                  7,275                  -                      87,300                87,300                -                      

5804 Professional Development -                        -                        7,833                  7,833                  7,833                   7,833                  7,833                  7,833                  7,833                  7,833                  7,833                  7,833                  -                      78,330                78,330                -                      

5805 General Consulting -                        -                        43,610                43,610                43,610                 43,610                43,610                43,610                43,610                43,610                43,610                43,610                -                      436,100              436,100             -                      

5806 Special Activities/Field Trips -                        -                        -                           -                           -                            12,667                12,667                12,667                -                           -                           -                           -                           -                      38,000                38,000                -                      

5807 Bank Charges -                        -                        90                        90                        90                         90                        90                        90                        90                        90                        90                        90                        -                      900                      900                     -                      

5808 Printing -                        -                        120                     120                     120                       120                     120                     120                     120                     120                     120                     120                     -                      1,200                   1,200                  -                      

5809 Other taxes and fees -                        -                        980                     980                     980                       980                     980                     980                     980                     980                     980                     980                     -                      9,800                   9,800                  -                      

5810 Payroll Service Fee 6,508               6,508               6,508                  6,508                  6,508                   6,508                  6,508                  6,508                  6,508                  6,508                  6,508                  6,508                  -                      78,100                78,100                -                      

5811 Management Fee 46,268             46,268             46,268                46,268                46,268                 46,268                46,268                46,268                46,268                46,268                46,268                46,268                -                      555,219              555,219             -                      

5812 District Oversight Fee -                        14,048             49,652                21,916                21,916                 50,298                21,916                21,916                57,125                20,435                20,435                20,435                48,817           368,911              368,911             -                      

5814 SPED Encroachment -                        36,786             36,786                66,214                66,214                 66,214                66,214                66,214                66,214                66,214                66,214                66,214                189,457        858,959              858,959             -                      

5815 Public Relations/Recruitment -                        -                        200                     200                     200                       200                     200                     200                     200                     200                     200                     200                     -                      2,000                   2,000                  -                      

5816 Insurance Cost - Temp Relocation 116,667           116,667           116,667             116,667             116,667               116,667             116,667             116,667             116,667             116,667             116,667             116,667             1,400,000           1,400,000          -                      

5817 Insurance Cost - Replacement Exp 116,667           116,667           116,667             116,667             116,667               116,667             116,667             116,667             116,667             116,667             116,667             116,667             1,400,000           1,400,000          -                      

293,760           344,594           433,031             488,574             488,224               529,272             447,740             447,390             469,932             433,593             433,243             433,243             238,624        5,481,219           5,481,219         -                      

Depreciation 

6900 Depreciation Expense 77,492             77,492             77,492                77,492                77,492                 77,492                77,492                77,492                77,492                77,492                77,492                77,492                -                      929,900              929,900             -                      

77,492             77,492             77,492                77,492                77,492                 77,492                77,492                77,492                77,492                77,492                77,492                77,492                -                      929,900              929,900             -                      

Interest

-                        -                        -                           -                           -                            -                           -                           -                           -                           -                           -                           -                           -                      -                            -                           -                      

Total Expenses 1,687,722       3,906,767       4,005,279         4,060,822         4,060,472           4,054,234         3,838,618         3,838,225         3,860,680         3,824,297         3,823,947         2,334,496         238,624        43,534,183        43,534,183       -                      

Monthly Surplus (Deficit) 1,161,878       (2,493,387)     446,795             (1,103,247)        (1,791,960)         923,565             (708,754)           (1,569,712)        1,341,879         (817,873)           (1,678,874)        (189,423)           5,888,074    - (591,038)             - (591,038)           -                      

Cash Flow Adjustments

Monthly Surplus (Deficit) 1,161,878       (2,493,387)      446,795             (1,103,247)        (1,791,960)          923,565             (708,754)            (1,569,712)        1,341,879          (817,873)            (1,678,874)        (189,423)            5,888,074     (591,038)             

Cash flows from operating activities

Depreciation/Amortization 77,492             77,492             77,492                77,492                77,492                 77,492                77,492                77,492                77,492                77,492                77,492                77,492                -                      929,900              

Public Funding Receivables 5,424,942       -                        (653,054)            -                           -                            223,170             (1,682,209)        -                           -                           -                           -                           -                           (6,126,698)    (2,813,849)         

Grants and Contributions Rec. -                        -                        -                           -                           -                            -                           -                           -                           -                           -                           -                           -                           -                      -                            

Due To/From Related Parties -                        -                        -                           -                           -                            -                           -                           -                           -                           -                           -                           -                           -                      -                            

Prepaid Expenses -                        -                        -                           -                           -                            -                           -                           -                           -                           -                           -                           -                           -                      -                            

Other Assets -                        -                        -                           -                           -                            -                           -                           -                           -                           -                           -                           -                           -                      -                            

Accounts Payable -                        -                        -                           -                           -                            -                           -                           -                           -                           -                           -                           -                           238,624        238,624              

Accrued Expenses -                        -                        -                           -                           -                            -                           -                           -                           -                           -                           -                           -                           -                      -                            

Other Liabilities -                        -                        -                           -                           -                            -                           -                           -                           -                           -                           -                           -                           -                      -                            

Deferred Revenue -                        -                        -                           -                           -                            -                           -                           -                           -                           -                           -                           -                           -                      -                            
Cash flows from investing activities

Purchases of Prop. And Equip. (6,083)              (6,083)              (6,083)                 (6,083)                 (6,083)                  (6,083)                 (6,083)                 (6,083)                 (6,083)                 (6,083)                 (6,083)                 (6,083)                 -                      (73,000)               
Notes Receivable -                        -                        -                           -                           -                            -                           -                           -                           -                           -                           -                           -                           -                      -                            

Cash flows from financing activities

Proceeds from Factoring -                        -                        -                           -                           -                            -                           -                           -                           -                           -                           -                           -                           -                      -                            

Payments on Factoring -                        -                        -                           -                           -                            -                           -                           -                           -                           -                           -                           -                           -                      -                            

Proceeds(Payments) on Debt -                        -                        -                           -                           -                            -                           -                           -                           -                           -                           -                           -                           -                      -                            

Total Change in Cash 6,658,228       (2,421,979)      (134,850)            (1,031,838)        (1,720,551)          1,218,143          (2,319,555)        (1,498,304)        1,413,287          (746,464)            (1,607,466)        (118,014)            

Cash, Beginning of Month 28,152,293     34,810,521     32,388,542       32,253,692       31,221,854         29,501,302       30,719,445       28,399,891       26,901,587       28,314,874       27,568,410       25,960,944       

Cash, End of Month 34,810,521     32,388,542     32,253,692       31,221,854       29,501,302         30,719,445       28,399,891       26,901,587       28,314,874       27,568,410       25,960,944       25,842,929       
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FY26-27 Palisades Charter High School
Monthly Cash Flow/Forecast FY27-28
Revised 6/5/26

ADA = 2232.00
Jul-27 Aug-27 Sep-27 Oct-27 Nov-27 Dec-27 Jan-28 Feb-28 Mar-28 Apr-28 May-28 Jun-28 Year-End Accruals  Annual Forecast 

Prior Year 

Forecast

Favorable / 

(Unfav.)

Revenues  ADA = 2208.75
State Aid - Revenue Limit

8011 LCFF State Aid -                      586,862        586,862        1,056,352     1,056,352     1,056,352     1,056,352     1,056,352     1,081,062     1,081,062     1,081,062     1,081,062       1,081,062                  11,860,796                11,310,004   550,792         

8012 Education Protection Account -                      -                      -                      2,365,124     -                      -                      2,365,124     -                      -                      2,925,824     -                      -                        2,552,024                  10,208,096                9,460,496     747,600         

8096 In Lieu of Property Taxes -                 604,622        1,209,244     806,163        806,163        806,163        806,163        806,163        1,410,785     705,392        705,392        705,392           705,392                     10,077,034                9,972,065     104,969         

-                      1,191,484     1,796,106     4,227,639     1,862,515     1,862,515     4,227,639     1,862,515     2,491,847     4,712,279     1,786,455     1,786,455       4,338,479                  32,145,926                30,742,565  1,403,361     

Federal Revenue

8181 Special Education - Entitlement -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        612,346                     612,346                      616,214         (3,867)            

8220 Federal Child Nutrition -                      -                      21,754           21,754           43,508           43,508           43,508           43,508           43,508           43,508           43,508           43,508             43,508                       435,080                      430,547         4,532             

8290 Title I, Part A - Basic Low Income -                      -                      55,968           -                      -                      55,968           -                      -                      55,968           -                      -                      -                        55,968                       223,873                      221,541         2,332             

8291 Title II, Part A - Teacher Quality -                      -                      9,665             -                      -                      9,665             -                      -                      9,665             -                      -                      -                        9,665                          38,662                         38,259           403                 

8296 Other Federal Revenue -                      -                      3,343             6,830             -                      10,030           6,830             -                      -                      6,830             -                      -                        6,830                          40,695                         60,615           (19,920)          

-                      -                      90,731           28,584           43,508           119,172        50,338           43,508           109,142        50,338           43,508           43,508             728,318                     1,350,656                   1,367,176     (16,521)         

Other State Revenue

8311 State Special Education -                 154,479        154,479        278,062        278,062        278,062        278,062        278,062        278,062        278,062        278,062        278,062           278,062                     3,089,579                   3,678,581     (589,002)       

8520 Child Nutrition -                      -                      2,127             2,127             4,254             4,254             4,254             4,254             4,254             4,254             4,254             4,254               4,254                          42,540                         40,752           1,788             

8550 Mandated Cost -                      -                      -                      -                      -                      137,994        -                      -                      -                      -                      -                      -                        -                                   137,994                      134,373         3,621             

8560 State Lottery -                      -                      -                      -                      -                      -                      151,776        -                      -                      151,776        -                      -                        303,552                     607,104                      600,780         6,324             

8599 Other State Revenue -                      -                      -                      -                      1,355,264     -                      -                      -                      -                      521,255        -                      -                        208,502                     2,085,021                   2,259,960     (174,939)       

-                      154,479        156,606        280,189        1,637,580     420,310        434,092        282,316        282,316        955,347        282,316        282,316           794,370                     5,962,238                   6,714,446     (752,208)       

Other Local Revenue

8634 Food Service Sales -                      2,009             3,817             3,817             3,817             3,817             3,817             3,817             3,817             3,817             3,817             3,817               -                                   40,176                         39,758           419                 

8650 Lease and Rental Income -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                   -                                    -                      -                      

8660 Interest Revenue -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                   -                                    -                      -                      

8670 Transportation Revenue -                      -                      -                      172,800        -                      -                      172,800        -                      -                      172,800        -                      -                        172,800                     691,200                      684,000         7,200             

8689 Other Fees and Contracts 24,859           24,859           24,859           24,859           24,859           24,859           24,859           24,859           24,859           24,859           24,859           24,859             -                                   298,307                      295,200         3,107             

8699 School Fundraising 25,263           25,263           25,263           25,263           25,263           25,263           25,263           25,263           25,263           25,263           25,263           25,263             -                                   303,158                      300,000         3,158             

50,122           52,131           53,939           226,739        53,939           53,939           226,739        53,939           53,939           226,739        53,939           53,939             172,800                     1,332,841                   4,118,958     (2,786,116)   

Total Revenue 50,122          1,398,094    2,097,382    4,763,151    3,597,542    2,455,935    4,938,808    2,242,278    2,937,244    5,944,703    2,166,217    2,166,217       6,033,967                 40,791,661                42,943,145  (2,151,484)   

Expenses

Certificated Salaries

1100 Teachers' Salaries -                      985,372        985,372        985,372        985,372        985,372        985,372        985,372        985,372        985,372        985,372        -                        -                                   9,853,721                   9,848,797     (4,924)            

1170 Teachers' Substitute Hours -                      37,095           37,095           37,095           37,095           37,095           37,095           37,095           37,095           37,095           37,095           37,095             -                                   408,044                      407,840         (204)               

1175 Teachers' Extra Duty/Stipends 6,914             6,914             6,914             6,914             6,914             6,914             6,914             6,914             6,914             6,914             6,914             6,914               -                                   82,972                         82,931           (41)                  

1200 Pupil Support Salaries 31,173           199,442        199,442        199,442        199,442        199,442        199,442        199,442        199,442        199,442        199,442        145,505           -                                   2,171,095                   2,170,010     (1,085)            

1300 Administrators' Salaries 87,154           87,154           87,154           87,154           87,154           87,154           87,154           87,154           87,154           87,154           87,154           87,154             -                                   1,045,849                   1,045,327     (523)               

1900 Other Certificated Salaries 83,814           83,849           83,849           83,849           83,849           83,849           83,849           83,849           83,849           83,849           83,849           83,814             -                                   1,006,119                   1,005,616     (503)               

209,055        1,399,826     1,399,826     1,399,826     1,399,826     1,399,826     1,399,826     1,399,826     1,399,826     1,399,826     1,399,826     360,482           -                                   14,567,801                14,560,521  (7,280)            

Classified Salaries

2100 Instructional Salaries 99,532           105,225        105,225        105,225        105,225        105,225        105,225        105,225        105,225        105,225        105,225        100,441           -                                   1,252,222                   1,251,596     (626)               

2200 Support Salaries 3,987             3,987             3,987             3,987             3,987             3,987             3,987             3,987             3,987             3,987             3,987             3,987               -                                   47,838                         47,814           (24)                  

2300 Classified Administrators' Salaries 27,365           27,365           27,365           27,365           27,365           27,365           27,365           27,365           27,365           27,365           27,365           27,365             -                                   328,386                      328,222         (164)               

2400 Clerical and Office Staff Salaries 76,187           182,303        182,303        182,303        182,303        182,303        182,303        182,303        182,303        182,303        182,303        108,729           -                                   2,007,946                   2,006,943     (1,003)            

2900 Other Classified Salaries 32,459           70,478           70,478           70,478           70,478           70,478           70,478           70,478           70,478           70,478           70,478           32,459             -                                   769,693                      769,309         (385)               

239,529        389,358        389,358        389,358        389,358        389,358        389,358        389,358        389,358        389,358        389,358        272,981           -                                   4,406,085                   4,403,883     (2,202)            

Benefits

3101 STRS 39,930           267,367        267,367        267,367        267,367        267,367        267,367        267,367        267,367        267,367        267,367        68,852             -                                   2,782,450                   2,781,059     (1,391)            

3202 PERS 64,194           104,348        104,348        104,348        104,348        104,348        104,348        104,348        104,348        104,348        104,348        73,159             -                                   1,180,831                   1,162,625     (18,206)          

3301 OASDI 14,851           24,140           24,140           24,140           24,140           24,140           24,140           24,140           24,140           24,140           24,140           16,925             -                                   273,177                      273,041         (137)               

3311 Medicare 6,504             25,943           25,943           25,943           25,943           25,943           25,943           25,943           25,943           25,943           25,943           9,185               -                                   275,121                      274,984         (137)               

3401 Health and Welfare 380,190        380,190        380,190        380,190        380,190        380,190        380,190        380,190        380,190        380,190        380,190        380,190           -                                   4,562,280                   4,560,000     (2,280)            

3501 State Unemployment 43                   43                   43                   43                   43                   43                   216                172                86                   43                   43                   43                     -                                   862                               862                 (0)                    

3601 Workers' Compensation 6,280             25,049           25,049           25,049           25,049           25,049           25,049           25,049           25,049           25,049           25,049           8,868               -                                   265,634                      265,502         (133)               

3901 Other Benefits 25,249           100,707        100,707        100,707        100,707        100,707        100,707        100,707        100,707        100,707        100,707        35,655             -                                   1,067,971                   1,067,971     -                      

537,241        927,786        927,786        927,786        927,786        927,786        927,959        927,916        927,829        927,786        927,786        592,878           -                                   10,408,327                10,386,044  (22,283)         

Books and Supplies

4100 Textbooks and Core Curricula -                      48,762           48,762           48,762           48,762           -                      -                      -                      -                      -                      -                      -                        -                                   195,047                      187,849         (7,198)            

4200 Books and Other Materials 336                336                336                336                336                -                      -                      -                      -                      -                      -                      -                        -                                   1,682                           1,620             (62)                  

4302 School Supplies 15,289           15,289           15,289           15,289           15,289           15,289           15,289           15,289           15,289           15,289           15,289           15,289             -                                   183,465                      176,695         (6,770)            

4305 Software 51,255           51,255           51,255           51,255           51,255           51,255           51,255           51,255           51,255           51,255           51,255           51,255             -                                   615,061                      592,364         (22,697)          

4310 Office Expense 597                597                597                597                597                597                597                597                597                597                597                597                   -                                   7,164                           6,900             (264)               

4311 Business Meals 311                311                311                311                311                311                311                311                311                311                311                311                   -                                   3,738                           3,600             (138)               

4313 Operating/Other Supplies 22,157           22,157           22,157           22,157           22,157           22,157           22,157           22,157           22,157           22,157           22,157           22,157             265,885                      258,769         (7,116)            

4400 Noncapitalized Equipment -                      137,949        137,949        137,949        137,949        137,949        -                      -                      -                      -                      -                      -                        -                                   689,745                      671,285         (18,460)          

4700 Food Services -                      48,240           48,240           48,240           48,240           48,240           48,240           48,240           48,240           48,240           48,240           48,240             -                                   530,639                      511,057         (19,582)          

89,946           324,896        324,896        324,896        324,896        275,798        137,849        137,849        137,849        137,849        137,849        137,849           -                                   2,492,426                   2,410,139     (82,287)         

Subagreement Services

5102 Special Education -                      21,238           21,238           21,238           21,238           21,238           21,238           21,238           21,238           21,238           21,238           21,238             -                                   233,621                      225,000         (8,621)            

5103 Substitute Teacher -                      8,278             8,278             8,278             8,278             8,278             8,278             8,278             8,278             8,278             8,278             8,278               -                                   91,060                         87,700           (3,360)            

5104 Transportation -                      133,427        133,427        133,427        133,427        133,427        133,427        133,427        133,427        133,427        133,427        133,427           -                                   1,467,701                   1,413,540     (54,161)          

5105 Security -                      53,474           53,474           53,474           53,474           53,474           53,474           53,474           53,474           53,474           53,474           53,474             -                                   588,210                      566,504         (21,706)          

5106 Other Educational Consultants -                      -                      8,826             8,826             8,826             8,826             8,826             8,826             8,826             8,826             8,826             8,826               -                                   88,257                         85,000           (3,257)            

-                      216,417        225,243        225,243        225,243        225,243        225,243        225,243        225,243        225,243        225,243        225,243           -                                   2,468,849                   2,377,744     (91,105)         

Operations and Housekeeping

5201 Auto and Travel -                      2,473             2,473             2,473             2,473             2,473             2,473             2,473             2,473             2,473             2,473             2,473               -                                   27,204                         26,200           (1,004)            

5300 Dues & Memberships 3,402             3,402             3,402             3,402             3,402             3,402             3,402             3,402             3,402             3,402             3,402             3,402               -                                   40,822                         39,316           (1,506)            

5400 Insurance 51,007           51,007           51,007           51,007           51,007           51,007           51,007           51,007           51,007           51,007           51,007           51,007             -                                   612,087                      589,500         (22,587)          
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FY26-27 Palisades Charter High School
Monthly Cash Flow/Forecast FY27-28
Revised 6/5/26

ADA = 2232.00
Jul-27 Aug-27 Sep-27 Oct-27 Nov-27 Dec-27 Jan-28 Feb-28 Mar-28 Apr-28 May-28 Jun-28 Year-End Accruals  Annual Forecast 

Prior Year 

Forecast

Favorable / 

(Unfav.)

5501 Utilities 49,458           49,458           49,458           49,458           49,458           49,458           49,458           49,458           49,458           49,458           49,458           49,458             -                                   593,501                      571,600         (21,901)          

5502 Janitorial Services 56,503           56,503           56,503           56,503           56,503           56,503           56,503           56,503           56,503           56,503           56,503           56,503             -                                   678,036                      653,015         (25,021)          

5900 Communications 6,178             6,178             6,178             6,178             6,178             6,178             6,178             6,178             6,178             6,178             6,178             6,178               -                                   74,136                         71,400           (2,736)            

5901 Postage and Shipping -                      -                      1,635             1,635             1,635             1,635             1,635             1,635             1,635             1,635             1,635             1,635               -                                   16,353                         15,750           (603)               

166,549        169,022        170,657        170,657        170,657        170,657        170,657        170,657        170,657        170,657        170,657        170,657           -                                   2,042,140                   1,966,781     (75,359)         

Facilities, Repairs and Other Leases

5602 Additional Rent 4,724             4,724             4,724             4,724             4,724             4,724             4,724             4,724             4,724             4,724             4,724             4,724               -                                   56,692                         54,600           (2,092)            

5603 Equipment Leases 4,563             4,563             4,563             4,563             4,563             4,563             4,563             4,563             4,563             4,563             4,563             4,563               -                                   54,761                         52,740           (2,021)            

5604 Other Leases 6,316             6,316             6,316             6,316             6,316             6,316             6,316             6,316             6,316             6,316             6,316             6,316               -                                   75,797                         73,000           (2,797)            

5610 Repairs and Maintenance 72,475           72,475           72,475           72,475           72,475           72,475           72,475           72,475           72,475           72,475           72,475           72,475             -                                   869,706                      837,612         (32,094)          

88,080           88,080           88,080           88,080           88,080           88,080           88,080           88,080           88,080           88,080           88,080           88,080             -                                   1,056,956                   1,017,952     (39,004)         

Professional/Consulting Services

5801 IT 389                389                389                389                389                389                389                389                389                389                389                389                   -                                   4,672                           4,500             (172)               

5802 Audit & Taxes -                      -                      -                      54,971           54,971           54,971           -                      -                      -                      -                      -                      -                        -                                   164,914                      160,500         (4,414)            

5803 Legal 7,475             7,475             7,475             7,475             7,475             7,475             7,475             7,475             7,475             7,475             7,475             7,475               -                                   89,701                         87,300           (2,401)            

5804 Professional Development -                      -                      8,133             8,133             8,133             8,133             8,133             8,133             8,133             8,133             8,133             8,133               -                                   81,331                         78,330           (3,001)            

5805 General Consulting -                      -                      45,281           45,281           45,281           45,281           45,281           45,281           45,281           45,281           45,281           45,281             -                                   452,810                      436,100         (16,710)          

5806 Special Activities/Field Trips -                      -                      -                      -                      -                      -                      -                      13,152           13,152           13,152           -                      -                        -                                   39,456                         38,000           (1,456)            

5807 Bank Charges -                      -                      93                   93                   93                   93                   93                   93                   93                   93                   93                   93                     -                                   934                               900                 (34)                  

5808 Printing -                      -                      125                125                125                125                125                125                125                125                125                125                   -                                   1,246                           1,200             (46)                  

5809 Other taxes and fees -                      -                      1,018             1,018             1,018             1,018             1,018             1,018             1,018             1,018             1,018             1,018               -                                   10,175                         9,800             (375)               

5810 Payroll Service Fee 6,758             6,758             6,758             6,758             6,758             6,758             6,758             6,758             6,758             6,758             6,758             6,758               -                                   81,092                         78,100           (2,992)            

5811 Management Fee 48,041           48,041           48,041           48,041           48,041           48,041           48,041           48,041           48,041           48,041           48,041           48,041             -                                   576,492                      555,219         (21,274)          

5812 District Oversight Fee -                      14,298           21,553           50,732           22,350           22,350           50,732           22,350           29,902           56,547           21,437           21,437             52,062                       385,751                      368,911         (16,840)          

5814 SPED Encroachment -                 30,896           30,896           55,612           55,612           55,612           55,612           55,612           55,612           55,612           55,612           55,612             178,082                     740,385                      858,959         118,574         

5815 Public Relations/Recruitment -                      -                      206                206                206                206                206                206                206                206                206                206                   -                                   2,055                           2,000             (55)                  

62,663           107,857        169,967        279,197        250,452        250,452        224,226        208,633        216,185        243,194        194,568        194,568           230,507                     2,632,469                   2,681,219     48,749           

Depreciation 

6900 Depreciation Expense 79,623           79,623           79,623           79,623           79,623           79,623           79,623           79,623           79,623           79,623           79,623           79,623             -                                   955,472                      929,900         (25,572)          

79,623           79,623           79,623           79,623           79,623           79,623           79,623           79,623           79,623           79,623           79,623           79,623             -                                   955,472                      929,900        (25,572)         

Interest

-                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                   -                                    -                      -                      

Total Expenses 1,472,685    3,702,865    3,775,437    3,884,666    3,855,921    3,806,823    3,642,820    3,627,184    3,634,650    3,661,616    3,612,990    2,122,361       230,507                     41,030,526                40,734,183  (296,343)       

Monthly Surplus (Deficit) (1,422,563)   (2,304,771)   (1,678,054)   878,485        (258,380)       (1,350,888)   1,295,988    (1,384,907)   (697,407)       2,283,088    (1,446,773)   43,857             5,803,460                 (238,865)                     2,208,962     (2,447,827)   

Cash Flow Adjustments

Monthly Surplus (Deficit) (1,422,563)    (2,304,771)    (1,678,054)    878,485        (258,380)       (1,350,888)    1,295,988     (1,384,907)    (697,407)       2,283,088     (1,446,773)    43,857             5,803,460                  (238,865)                     

Cash flows from operating activities

Depreciation/Amortization 79,623           79,623           79,623           79,623           79,623           79,623           79,623           79,623           79,623           79,623           79,623           79,623             -                                   955,472                      

Public Funding Receivables 4,157,600     -                      542,019        -                      -                      298,619        1,128,460     -                      -                      -                      -                      -                        (6,033,967)                92,731                         

Grants and Contributions Rec. -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                   -                                    

Due To/From Related Parties -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                   -                                    

Prepaid Expenses -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                   -                                    

Other Assets -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                   -                                    

Accounts Payable (238,624)       -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        230,507                     (8,117)                          

Accrued Expenses -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                   -                                    

Other Liabilities -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                   -                                    

Deferred Revenue -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      (750,000)         -                                   (750,000)                     
Cash flows from investing activities

Purchases of Prop. And Equip. -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                   -                                    
Notes Receivable -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                   -                                    

Cash flows from financing activities

Proceeds from Factoring -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                   -                                    

Payments on Factoring -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                   -                                    

Proceeds(Payments) on Debt -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                   -                                    

Total Change in Cash 2,576,036     (2,225,148)    (1,056,413)    958,108        (178,757)       (972,646)       2,504,070     (1,305,284)    (617,784)       2,362,710     (1,367,150)    (626,521)         

Cash, Beginning of Month 25,842,929   28,418,965   26,193,817   25,137,404   26,095,512   25,916,755   24,944,109   27,448,179   26,142,895   25,525,111   27,887,822   26,520,671     

Cash, End of Month 28,418,965  26,193,817  25,137,404  26,095,512  25,916,755  24,944,109  27,448,179  26,142,895  25,525,111  27,887,822  26,520,671  25,894,151     
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FY26-27 Palisades Charter High School
Monthly Cash Flow/Forecast FY28-29
Revised 6/5/26
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Year-End 
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 Annual Forecast 
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Revenues  ADA = 2232.00
State Aid - Revenue Limit

8011 LCFF State Aid -                      612,069         612,069         1,101,724     1,101,724     1,101,724     1,101,724     1,101,724     1,101,724     1,101,724     1,101,724     1,101,724     1,101,724       12,241,383                11,860,796   380,587         

8012 Education Protection Account -                      -                      -                      2,365,124     -                      -                      2,365,124     -                      -                      2,925,824     -                      -                      3,178,837       10,834,909                10,208,096   626,813         

8096 In Lieu of Property Taxes -                  604,622         1,209,244     806,163         806,163         806,163         806,163         806,163         1,410,785     705,392         705,392         705,392         705,392           10,077,034                10,077,034   -                      

-                      1,216,691     1,821,313     4,273,011     1,907,887     1,907,887     4,273,011     1,907,887     2,512,509     4,732,941     1,807,117     1,807,117     4,985,954       33,153,326                32,145,926  1,007,400     

Federal Revenue

8181 Special Education - Entitlement -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      612,346           612,346                      612,346         -                      

8220 Federal Child Nutrition -                      -                      21,754           21,754           43,508           43,508           43,508           43,508           43,508           43,508           43,508           43,508           43,508             435,080                      435,080         -                      

8290 Title I, Part A - Basic Low Income -                      -                      55,968           -                      -                      55,968           -                      -                      55,968           -                      -                      -                      55,968             223,873                      223,873         -                      

8291 Title II, Part A - Teacher Quality -                      -                      9,665             -                      -                      9,665             -                      -                      9,665             -                      -                      -                      9,665               38,662                        38,662           -                      

8296 Other Federal Revenue -                      -                      3,343             6,830             -                      10,030           6,830             -                      -                      6,830             -                      -                      6,830               40,695                        40,695           -                      

-                      -                      90,731           28,584           43,508           119,172         50,338           43,508           109,142         50,338           43,508           43,508           728,318           1,350,656                  1,350,656     -                      

Other State Revenue

8311 State Special Education -                      159,252         159,252         286,654         286,654         286,654         286,654         286,654         286,654         286,654         286,654         286,654         286,654           3,185,047                  3,089,579     95,468           

8520 Child Nutrition -                      -                      2,193             2,193             4,385             4,385             4,385             4,385             4,385             4,385             4,385             4,385             4,385               43,855                        42,540           1,314             

8550 Mandated Cost -                      -                      -                      -                      -                      137,994         -                      -                      -                      -                      -                      -                      5,761               143,755                      137,994         5,761             

8560 State Lottery -                      -                      -                      -                      -                      -                      151,776         -                      -                      151,776         -                      -                      303,552           607,104                      607,104         -                      

8599 Other State Revenue -                      -                      -                      -                      847,024         -                      -                      -                      -                      325,778         -                      -                      130,311           1,303,113                  2,085,021     (781,908)       

-                      159,252         161,445         288,847         1,138,063     429,033         442,816         291,040         291,040         768,594         291,040         291,040         730,665           5,282,874                  5,962,238     (679,364)       

Other Local Revenue

8634 Food Service Sales -                      2,009             3,817             3,817             3,817             3,817             3,817             3,817             3,817             3,817             3,817             3,817             -                        40,176                        40,176           -                      

8650 Lease and Rental Income -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                    -                      -                      

8660 Interest Revenue -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                    -                      -                      

8670 Transportation Revenue -                      -                      -                      172,800         -                      -                      172,800         -                      -                      172,800         -                      -                      172,800           691,200                      691,200         -                      

8689 Other Fees and Contracts 24,859           24,859           24,859           24,859           24,859           24,859           24,859           24,859           24,859           24,859           24,859           24,859           -                        298,307                      298,307         -                      

8699 School Fundraising 25,263           25,263           25,263           25,263           25,263           25,263           25,263           25,263           25,263           25,263           25,263           25,263           -                        303,158                      303,158         -                      

50,122           52,131           53,939           226,739         53,939           53,939           226,739         53,939           53,939           226,739         53,939           53,939           172,800           1,332,841                  1,332,841     -                      

Total Revenue 50,122           1,428,074     2,127,428     4,817,181     3,143,397     2,510,031     4,992,904     2,296,374     2,966,629     5,778,612     2,195,603     2,195,603     6,617,737       41,119,697                40,791,661  328,036        

Expenses

Certificated Salaries

1100 Teachers' Salaries -                      985,865         985,865         985,865         985,865         985,865         985,865         985,865         985,865         985,865         985,865         -                      -                        9,858,648                  9,853,721     (4,927)            

1170 Teachers' Substitute Hours -                      37,113           37,113           37,113           37,113           37,113           37,113           37,113           37,113           37,113           37,113           37,113           -                        408,248                      408,044         (204)               

1175 Teachers' Extra Duty/Stipends 6,918             6,918             6,918             6,918             6,918             6,918             6,918             6,918             6,918             6,918             6,918             6,918             -                        83,014                        82,972           (41)                  

1200 Pupil Support Salaries 31,188           199,541         199,541         199,541         199,541         199,541         199,541         199,541         199,541         199,541         199,541         145,577         -                        2,172,181                  2,171,095     (1,086)            

1300 Administrators' Salaries 87,198           87,198           87,198           87,198           87,198           87,198           87,198           87,198           87,198           87,198           87,198           87,198           -                        1,046,372                  1,045,849     (523)               

1900 Other Certificated Salaries 83,856           83,891           83,891           83,891           83,891           83,891           83,891           83,891           83,891           83,891           83,891           83,856           -                        1,006,622                  1,006,119     (503)               

209,160         1,400,526     1,400,526     1,400,526     1,400,526     1,400,526     1,400,526     1,400,526     1,400,526     1,400,526     1,400,526     360,662         -                        14,575,085                14,567,801  (7,284)            

Classified Salaries

2100 Instructional Salaries 99,581           105,278         105,278         105,278         105,278         105,278         105,278         105,278         105,278         105,278         105,278         100,491         -                        1,252,848                  1,252,222     (626)               

2200 Support Salaries 3,989             3,989             3,989             3,989             3,989             3,989             3,989             3,989             3,989             3,989             3,989             3,989             -                        47,862                        47,838           (24)                  

2300 Classified Administrators' Salaries 27,379           27,379           27,379           27,379           27,379           27,379           27,379           27,379           27,379           27,379           27,379           27,379           -                        328,550                      328,386         (164)               

2400 Clerical and Office Staff Salaries 76,225           182,394         182,394         182,394         182,394         182,394         182,394         182,394         182,394         182,394         182,394         108,783         -                        2,008,950                  2,007,946     (1,004)            

2900 Other Classified Salaries 32,475           70,513           70,513           70,513           70,513           70,513           70,513           70,513           70,513           70,513           70,513           32,475           -                        770,078                      769,693         (385)               

239,649         389,552         389,552         389,552         389,552         389,552         389,552         389,552         389,552         389,552         389,552         273,117         -                        4,408,288                  4,406,085     (2,203)            

Benefits

3101 STRS 39,950           267,501         267,501         267,501         267,501         267,501         267,501         267,501         267,501         267,501         267,501         68,887           -                        2,783,841                  2,782,450     (1,391)            

3202 PERS 62,069           100,894         100,894         100,894         100,894         100,894         100,894         100,894         100,894         100,894         100,894         70,737           -                        1,141,747                  1,180,831     39,084           

3301 OASDI 14,858           24,152           24,152           24,152           24,152           24,152           24,152           24,152           24,152           24,152           24,152           16,933           -                        273,314                      273,177         (137)               

3311 Medicare 6,508             25,956           25,956           25,956           25,956           25,956           25,956           25,956           25,956           25,956           25,956           9,190             -                        275,259                      275,121         (138)               

3401 Health and Welfare 380,380         380,380         380,380         380,380         380,380         380,380         380,380         380,380         380,380         380,380         380,380         380,380         -                        4,564,561                  4,562,280     (2,281)            

3501 State Unemployment 43                   43                   43                   43                   43                   43                   216                 172                 86                   43                   43                   43                   -                        862                              862                 (0)                    

3601 Workers' Compensation 6,283             25,061           25,061           25,061           25,061           25,061           25,061           25,061           25,061           25,061           25,061           8,873             -                        265,767                      265,634         (133)               

3901 Other Benefits 25,249           100,707         100,707         100,707         100,707         100,707         100,707         100,707         100,707         100,707         100,707         35,655           -                        1,067,971                  1,067,971     -                      

535,340         924,694         924,694         924,694         924,694         924,694         924,866         924,823         924,737         924,694         924,694         590,698         -                        10,373,322                10,408,327  35,005           

Books and Supplies

4100 Textbooks and Core Curricula -                      50,068           50,068           50,068           50,068           -                      -                      -                      -                      -                      -                      -                      -                        200,274                      195,047         (5,227)            

4200 Books and Other Materials 345                 345                 345                 345                 345                 -                      -                      -                      -                      -                      -                      -                      -                        1,727                           1,682             (45)                  

4302 School Supplies 15,699           15,699           15,699           15,699           15,699           15,699           15,699           15,699           15,699           15,699           15,699           15,699           -                        188,382                      183,465         (4,917)            

4305 Software 52,629           52,629           52,629           52,629           52,629           52,629           52,629           52,629           52,629           52,629           52,629           52,629           -                        631,544                      615,061         (16,484)          

4310 Office Expense 613                 613                 613                 613                 613                 613                 613                 613                 613                 613                 613                 613                 -                        7,356                           7,164             (192)               

4311 Business Meals 320                 320                 320                 320                 320                 320                 320                 320                 320                 320                 320                 320                 -                        3,838                           3,738             (100)               

4313 Operating/Other Supplies 22,751           22,751           22,751           22,751           22,751           22,751           22,751           22,751           22,751           22,751           22,751           22,751           -                        273,011                      265,885         (7,126)            

4400 Noncapitalized Equipment -                      141,646         141,646         141,646         141,646         141,646         -                      -                      -                      -                      -                      -                      -                        708,230                      689,745         (18,485)          

4700 Food Services -                      49,533           49,533           49,533           49,533           49,533           49,533           49,533           49,533           49,533           49,533           49,533           -                        544,860                      530,639         (14,221)          

92,356           333,604         333,604         333,604         333,604         283,190         141,544         141,544         141,544         141,544         141,544         141,544         -                        2,559,223                  2,492,426     (66,797)         

Subagreement Services

5102 Special Education -                      21,807           21,807           21,807           21,807           21,807           21,807           21,807           21,807           21,807           21,807           21,807           -                        239,882                      233,621         (6,261)            

5103 Substitute Teacher -                      8,500             8,500             8,500             8,500             8,500             8,500             8,500             8,500             8,500             8,500             8,500             -                        93,501                        91,060           (2,440)            

5104 Transportation -                      137,003         137,003         137,003         137,003         137,003         137,003         137,003         137,003         137,003         137,003         137,003         -                        1,507,035                  1,467,701     (39,334)          

5105 Security -                      54,907           54,907           54,907           54,907           54,907           54,907           54,907           54,907           54,907           54,907           54,907           -                        603,974                      588,210         (15,764)          

5106 Other Educational Consultants -                      -                      9,062             9,062             9,062             9,062             9,062             9,062             9,062             9,062             9,062             9,062             -                        90,622                        88,257           (2,365)            

-                      222,217         231,280         231,280         231,280         231,280         231,280         231,280         231,280         231,280         231,280         231,280         -                        2,535,014                  2,468,849     (66,165)         

Operations and Housekeeping

5201 Auto and Travel -                      2,539             2,539             2,539             2,539             2,539             2,539             2,539             2,539             2,539             2,539             2,539             -                        27,933                        27,204           (729)               

5300 Dues & Memberships 3,493             3,493             3,493             3,493             3,493             3,493             3,493             3,493             3,493             3,493             3,493             3,493             -                        41,916                        40,822           (1,094)            

5400 Insurance 52,374           52,374           52,374           52,374           52,374           52,374           52,374           52,374           52,374           52,374           52,374           52,374           -                        628,491                      612,087         (16,404)          
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FY26-27 Palisades Charter High School
Monthly Cash Flow/Forecast FY28-29
Revised 6/5/26

ADA = 2232.00
Jul-28 Aug-28 Sep-28 Oct-28 Nov-28 Dec-28 Jan-29 Feb-29 Mar-29 Apr-29 May-29 Jun-29

Year-End 

Accruals
 Annual Forecast 

Prior Year 

Forecast

Favorable / 

(Unfav.)

5501 Utilities 50,784           50,784           50,784           50,784           50,784           50,784           50,784           50,784           50,784           50,784           50,784           50,784           -                        609,407                      593,501         (15,906)          

5502 Janitorial Services 58,017           58,017           58,017           58,017           58,017           58,017           58,017           58,017           58,017           58,017           58,017           58,017           -                        696,207                      678,036         (18,171)          

5900 Communications 6,344             6,344             6,344             6,344             6,344             6,344             6,344             6,344             6,344             6,344             6,344             6,344             -                        76,123                        74,136           (1,987)            

5901 Postage and Shipping -                      -                      1,679             1,679             1,679             1,679             1,679             1,679             1,679             1,679             1,679             1,679             -                        16,792                        16,353           (438)               

171,012         173,551         175,231         175,231         175,231         175,231         175,231         175,231         175,231         175,231         175,231         175,231         -                        2,096,869                  2,042,140     (54,729)         

Facilities, Repairs and Other Leases

5602 Additional Rent 4,851             4,851             4,851             4,851             4,851             4,851             4,851             4,851             4,851             4,851             4,851             4,851             -                        58,211                        56,692           (1,519)            

5603 Equipment Leases 4,686             4,686             4,686             4,686             4,686             4,686             4,686             4,686             4,686             4,686             4,686             4,686             -                        56,228                        54,761           (1,468)            

5604 Other Leases 6,486             6,486             6,486             6,486             6,486             6,486             6,486             6,486             6,486             6,486             6,486             6,486             -                        77,828                        75,797           (2,031)            

5610 Repairs and Maintenance 74,418           74,418           74,418           74,418           74,418           74,418           74,418           74,418           74,418           74,418           74,418           74,418           -                        893,014                      869,706         (23,308)          

90,440           90,440           90,440           90,440           90,440           90,440           90,440           90,440           90,440           90,440           90,440           90,440           -                        1,085,282                  1,056,956     (28,326)         

Professional/Consulting Services

5801 IT 400                 400                 400                 400                 400                 400                 400                 400                 400                 400                 400                 400                 -                        4,798                           4,672             (125)               

5802 Audit & Taxes -                      -                      -                      56,444           56,444           56,444           -                      -                      -                      -                      -                      -                      -                        169,333                      164,914         (4,420)            

5803 Legal 7,675             7,675             7,675             7,675             7,675             7,675             7,675             7,675             7,675             7,675             7,675             7,675             -                        92,105                        89,701           (2,404)            

5804 Professional Development -                      -                      8,351             8,351             8,351             8,351             8,351             8,351             8,351             8,351             8,351             8,351             -                        83,511                        81,331           (2,180)            

5805 General Consulting -                      -                      46,494           46,494           46,494           46,494           46,494           46,494           46,494           46,494           46,494           46,494           -                        464,945                      452,810         (12,135)          

5806 Special Activities/Field Trips -                      -                      -                      -                      -                      -                      -                      13,504           13,504           13,504           -                      -                      -                        40,513                        39,456           (1,057)            

5807 Bank Charges -                      -                      96                   96                   96                   96                   96                   96                   96                   96                   96                   96                   -                        960                              934                 (25)                  

5808 Printing -                      -                      128                 128                 128                 128                 128                 128                 128                 128                 128                 128                 -                        1,279                           1,246             (33)                  

5809 Other taxes and fees -                      -                      1,045             1,045             1,045             1,045             1,045             1,045             1,045             1,045             1,045             1,045             -                        10,448                        10,175           (273)               

5810 Payroll Service Fee 6,939             6,939             6,939             6,939             6,939             6,939             6,939             6,939             6,939             6,939             6,939             6,939             -                        83,266                        81,092           (2,173)            

5811 Management Fee 49,329           49,329           49,329           49,329           49,329           49,329           49,329           49,329           49,329           49,329           49,329           49,329           -                        591,942                      576,492         (15,450)          

5812 District Oversight Fee -                      14,600           21,856           51,276           22,895           22,895           51,276           22,895           30,150           56,795           21,685           21,685           59,831             397,840                      385,751         (12,089)          

5814 SPED Encroachment -                      31,850           31,850           57,331           57,331           57,331           57,331           57,331           57,331           57,331           57,331           57,331           179,800           759,479                      740,385         (19,094)          

5815 Public Relations/Recruitment -                      -                      211                 211                 211                 211                 211                 211                 211                 211                 211                 211                 -                        2,110                           2,055             (55)                  

64,343           110,793         174,374         286,092         257,338         257,338         229,648         214,398         221,653         248,672         199,684         199,684         240,005           2,704,021                  2,632,469     (71,552)         

Depreciation 

6900 Depreciation Expense 81,757           81,757           81,757           81,757           81,757           81,757           81,757           81,757           81,757           81,757           81,757           81,757           -                        981,079                      955,472         (25,607)          

81,757           81,757           81,757           81,757           81,757           81,757           81,757           81,757           81,757           81,757           81,757           81,757           -                        981,079                      955,472        (25,607)         

Interest

-                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                    -                      -                      

Total Expenses 1,484,056     3,727,135     3,801,457     3,913,175     3,884,421     3,834,007     3,664,844     3,649,550     3,656,719     3,683,695     3,634,707     2,144,413     240,005          41,318,185                41,030,526  (287,659)       

Monthly Surplus (Deficit) (1,433,934)   (2,299,061)   (1,674,029)   904,006        (741,023)       (1,323,976)   1,328,061     (1,353,177)   (690,090)       2,094,917     (1,439,104)   51,190           6,377,732       (198,487)                    (238,865)       40,377           

Cash Flow Adjustments

Monthly Surplus (Deficit) (1,433,934)    (2,299,061)    (1,674,029)    904,006         (741,023)       (1,323,976)    1,328,061     (1,353,177)    (690,090)       2,094,917     (1,439,104)    51,190           6,377,732       (198,487)                    

Cash flows from operating activities

Depreciation/Amortization 81,757           81,757           81,757           81,757           81,757           81,757           81,757           81,757           81,757           81,757           81,757           81,757           -                        981,079                      

Public Funding Receivables 4,386,241     -                      303,552         -                      -                      -                      1,344,174     -                      -                      -                      -                      -                      (6,617,737)      (583,770)                    

Grants and Contributions Rec. -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                    

Due To/From Related Parties -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                    

Prepaid Expenses -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                    

Other Assets -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                    

Accounts Payable (230,507)       -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      240,005           9,498                           

Accrued Expenses -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                    

Other Liabilities -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                    

Deferred Revenue -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      (350,000)       -                        (350,000)                    
Cash flows from investing activities

Purchases of Prop. And Equip. -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                    
Notes Receivable -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                    

Cash flows from financing activities

Proceeds from Factoring -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                    

Payments on Factoring -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                    

Proceeds(Payments) on Debt -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                        -                                    

Total Change in Cash 2,803,556     (2,217,304)    (1,288,720)    985,762         (659,267)       (1,242,219)    2,753,992     (1,271,420)    (608,333)       2,176,674     (1,357,347)    (217,053)       

Cash, Beginning of Month 25,894,151   28,697,706   26,480,403   25,191,682   26,177,445   25,518,178   24,275,958   27,029,950   25,758,530   25,150,197   27,326,871   25,969,523   

Cash, End of Month 28,697,706  26,480,403  25,191,682  26,177,445  25,518,178  24,275,958  27,029,950  25,758,530  25,150,197  27,326,871  25,969,523  25,752,470  
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Coversheet

FY27 EPA

Section: III. Finance
Item: E. FY27 EPA
Purpose: Vote
Submitted by:
Related Material: FY27 Pali Education Protection Account (EPA) 06_05_2026 Final.pdf
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2026-27 Education Protection Account

Expenditures through: June 30, 2027

For Fund 01, Resource 1400 Education Protection Account

Description Object Codes Amount

AMOUNT AVAILABLE FOR THIS FISCAL YEAR

Adjusted Beginning Fund Balance 9791-9795 0.00

Revenue Limit Sources 8010-8099 9,460,496.00

Federal Revenue 8100-8299 Should be 0.00

Other State Revenue 8300-8599 Should be 0.00

Other Local Revenue 8600-8799 Should be 0.00

All Other Financing Sources and Contributions 8900-8999 Should be 0.00

Deferred Revenue 9650 Should be 0.00

TOTAL AVAILABLE 9,460,496.00

EXPENDITURES AND OTHER FINANCING USES

(Objects 1000-7999) Function Codes

Instruction 1000-1999 9,460,496.00

Instruction-Related Services

Instructional Supervision and Administration 2100-2150 Not Allowed

AU of a Multidistrict SELPA 2200 Not Allowed

Instructional Library, Media, and Technology 2420 0.00

Other Instructional Resources 2490-2495 0.00

School Administration 2700 Not Allowed

Pupil Services

Guidance and Counseling Services 3110 0.00

Psychological Services 3120 0.00

Attendance and Social Work Services 3130 0.00

Health Services 3140 0.00

Speech Pathology and Audiology Services 3150 0.00

Pupil Testing Services 3160 0.00

Pupil Transportation 3600 0.00

Food Services 3700 0.00

Other Pupil Services 3900 0.00

Ancillary Services 4000-4999 0.00

Community Services 5000-5999 0.00

Enterprise 6000-6999 Not Allowed

General Administration 7000-7999 Not Allowed

Plant Services 8000-8999 0.00

Other Outgo 9000-9999 0.00

TOTAL EXPENDITURES AND OTHER FINANCING USES 9,460,496.00

BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00

2025-26 Education Protection Account

Program by Resource Report

Expenditures by Function - Detail

Palisades Charter High School
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Coversheet

FY27 ConApp Application for Funding

Section: III. Finance
Item: F. FY27 ConApp Application for Funding
Purpose: Vote
Submitted by:
Related Material: FY27 Pali ConApp_Application for Funding 06_05_2026.pdf

1 of 1Powered by BoardOnTrack 110099  of  111166Powered  by  BoardOnTrack

Palisades  Charter  High  School  --  Board  Meeting  ((Budget))  --  Agenda  --  Tuesday  June  99,,  22002266  at  55::0000  PM



Palisades  Charter  High  ((1199  6644773333  11999955883366)) Status::  Draft
Saved  by::  charter  impact
Date::  55//1133//22002266  66::5599  AM

2026–27 Application  for  Funding

CDE  Program  Contact::
Consolidated  Application  Support  Desk,,  Education  Data  Office,,  ConAppSupport@cde..ca..gov,,  991166--331199--00229977

Local  Governing  Board  Approval

The  local  educational  agency  ((LEA))  is  required  to  review  and  receive  approval  of  their  Application  for  Funding  
selections  with  their  local  governing  board..

By  checking  this  box  the  LEA  certifies  that  the  Local  Board  has  approved  
the  Application  for  Funding  for  the  listed  fiscal  year

Yes

District  English  Learner  Advisory  Committee  Review

Per  Title  55  of  the  California  Code  of  Regulations  Section  1111330088,,  if  your  LEA  has  more  than  5500  English  learners,,  
then  the  LEA  must  establish  a  District  English  Learner  Advisory  Committee  ((DELAC))  which  shall  review  and  
advise  on  the  development  of  the  application  for  funding  programs  that  serve  English  learners..

By  checking  this  box  the  LEA  certifies  that  parent  input  has  been  received  
from  the  District  English  Learner  Committee  ((if  applicable))  regarding  the  
spending  of  Title  III  funds  for  the  listed  fiscal  year

No

Application  for  Categorical  Programs

To  receive  specific  categorical  funds  for  a  school  year,,  the  LEA  must  apply  for  the  funds  by  selecting  Yes  below..  
Only  the  categorical  funds  that  the  LEA  is  eligible  to  receive  are  displayed..

Title  I,,  Part  A  ((Basic  Grant)) Yes

ESSA  Sec..  11111111  et  seq..
SACS  33001100
Title  II,,  Part  A  ((Supporting  Effective  Instruction)) Yes

ESEA  Sec..  22110044
SACS  44003355
Title  III  English  Learner No

ESEA  Sec..  33110022
SACS  44220033
Title  III  Immigrant No

ESEA  Sec..  33110022
SACS  44220011
Title  IV,,  Part  A  ((Student  and  School  Support)) Yes

ESSA  Sec..  44110011
SACS  44112277

Page  11  of  11Report  Date::66//55//22002266
R0022

******Warning******
The  data  in  this  report  may  be  protected  by  the  Family  Educational  Rights  and  Privacy  Act  ((FERPA))  
and  other  applicable  data  privacy  laws..  Unauthorized  access  or  sharing  of  this  data  may  constitute  a  

violation  of  both  state  and  federal  law..

California  Department  of  Education Consolidated  Application
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Coversheet

PCHS Fund Balance Transfer

Section: III. Finance
Item: G. PCHS Fund Balance Transfer
Purpose: Vote
Submitted by:
Related Material: Development-Transfer from PCHS Fund Bank Account 06_08_2026.pdf
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Recommended Transfer out of PCHS Fund Bank Account in 2025-26
6.8.26

PCHS Fund Annual Campaign Fundraising Proceeds

2024-25 $353,099 

2025-26 $224,160
TOTAL PCHS Fund Annual Campaign Proceeds $577,259 

PCHS Fund Expenses 

2024-25 $6,230 

2025-26 $11,861 

TOTAL PCHS Fund Annual Campaign Expenses $18,092 

Unrestricted Fire Relief Fundraising

Raise Pali Online Donations $181,522 

FireAid Grant $250,000 

Ahmanson Foundation Grant $50,000 

California Community Foundation Grants $50,500 

W.M. Keck Foundation Grant $50,000 

Greenberg Traurig Grants $80,500 

Pali High Aid Car Show and Concert $46,634 

Raise Pali Golf Tournament $13,586 

Restaurant, Retail and Community Events $20,299 

TOTAL Unrestricted Fire Relief Fundraising $743,041 

Restricted Fire Relief Fundraising

LAUSD Ed Foundation Fire Impacted Employee Grants $32,000 
LAUSD Ed Foundation School and Classroom Restoration 
Grant $82,500 

TOTAL Restricted Fire Relief Fundraising $114,500 

TOTAL $1,452,892
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Coversheet

Fire Aid Grant Allocation

Section: III. Finance
Item: H. Fire Aid Grant Allocation
Purpose: Vote
Submitted by:
Related Material: Development-Revised Fire Aid Grant Allocation 06_08_2026.pdf
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Approved by Budget & 
Finance 3.25.26

Revised 6.8.26

Return To Campus Moving Costs $139,218 $139,218
Additional staff workday on 1/25/26 
to set up classrooms and offices

$110,782 $92,923

Graduation Expenses* $0 $15,228
Other $0 $2,631 2025-26 offsite facility rentals or van rentals?

TOTAL $250,000 $250,000

*Graduation Expense Detail
LA Party Rents $6,503 Stage, chairs, trellis, etc. (total is usually shared with Revere)
Livestreaming $4,500
MxxMaster Sound $3,625
Tech Labor $600

Total Graduation Expenses $15,228

FireAid Grant Allocation ($250,000)
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Coversheet

PCHS Fund 2026-2027 Budget

Section: III. Finance
Item: I. PCHS Fund 2026-2027 Budget
Purpose: FYI
Submitted by:
Related Material: Development-PCHS Fund 2026-27 Budget 06_08_2026.pdf
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2026-27 PCHS Fund Budget 6.8.26

Math Support $103,000 34% Portion of $150,000 for 2 paraprofessionals included in 2026-27 budget 5.28.26
Academic Counselor $125,000 42% NEED BUDGETED COST FOR THIS ITEM
Competition Buses $50,000 17% NEED BUDGETED COST FOR THIS ITEM
Albert.IO AP Prep Software Subscription $17,000 6% Full cost of AP Prep Software included in 2026-27 budget; used by approx 2,000 students
College Center/Naviance Software $5,000 2% Portion of $11,000 Naviance subscription cost included in 2026-27 budget

TOTAL $300,000 100%

Other potential items - IB Annual School Fee ($12,660), Cenage database subscription ($21,000), DeltaMath Subscription ($2,890)
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