Palisades Charter High School

Board Meeting

Date and Time
Tuesday April 17, 2018 at 5:00 PM PDT

Location

Gilbert Hall, Palisades Charter High School, 15777 Bowdoin St., Pacific Palisades, CA 90272

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY:
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a
disability who requires reasonable accommodation to attend or participate in this meeting of the Governing
Board of Palisades Charter High School may request assistance by contacting the Main Office at (310) 230-
6623 at least 24 hours in advance.

SUPPORTING DOCUMENTATION:

Supporting documentation is available at the Main Office of the School, located at 15777 Bowdoin Street,
Pacific Palisades, CA 90272, (Tel: 310- 230-6623) and may also be accessible on the PCHS website at
http://palihigh.org/boardrecords.aspx.

ALL TIMES ARE APPROXIMATE AND ARE PROVIDED FOR CONVENIENCE ONLY:
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior
notice. All items may be heard in a different order than listed on the agenda.

DIAL-IN NUMBER: (605) 475-5900. ACCESS CODE: 660-0134
Please note that the conference dial-in number above is only active when a Board Trustee has indicated they
will calling from an off-site location to participate.

Agenda
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Palisades Charter High School - Board Meeting - Agenda - Tuesday April 17, 2018 at 5:00 PM

l. Opening ltems
Opening Items
A. Call the Meeting to Order

B. Record Attendance and Guests

Trustees:

Emilie Larew (Chair) Rocky Montz

Leslie Woolley (Vice Chair) Andrew Paris
Deanna Hamilton (Secretary) Robert Rene

David Carini Camille Schoenberg
Emily Hirsch Mystic Thompson

Shawn McClellan

Student Liaison: Taylor Torgerson

PCHS Management:
Dr. Pamela Magee, Executive Director / Principal
Gregory Wood, Chief Business Officer

C. Public Comment

Non-agenda items: No individual presentation shall be for more than two (2) minutes and the total
time for this purpose shall not exceed sixteen (16) minutes. Board members will not respond to
presentations and no action can be taken. However, the Board may give direction to staff following
a presentation. Speakers may choose to speak during the public comment segment and/or at the
time an agenda item is presented.

D. Approve Minutes
March 20, 2018 Regular Meeting

Il Organizational Reports

A. Student Report
B. Parent Report

C. Classified Staff Report
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VL.

Palisades Charter High School - Board Meeting - Agenda - Tuesday April 17, 2018 at 5:00 PM

D. Faculty Report

E. Human Resources Director (HR) Report
F. Director of Operations Report

G. Director of Development Report

H. Chief Business Officer (CBO) Report

I.  Executive Director/Principal (EDP) Report

Board Committees (Stakeholder Board Level Committees)

A. Budget & Finance Committee Report
B. Charter Committee Report

C. Election Committee Report

Board Committees (Board Members Only)

A. Survey Committee

B. Audit Committee

Academic Excellence

Academic Excellence

A. College Center Services

B. Update on PCHS SARB Process

C. Update on Schoolwide Goals

D. Information from CCSA Conference
E. Proposal for Therapeutic Classroom

F. Math Task Force Progress Update

Governance
Governance

A. LAUSD Charter School Division (CSD) Visit Update
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VII.

VIIL.

XI.

XIl.

Palisades Charter High School - Board Meeting - Agenda - Tuesday April 17, 2018 at 5:00 PM

B. Board Member Meeting Attendance

C. Board Member Recusal Policy (Revised)

Facilities / Operations

A. School Safety & Security Update

B. Transportation Update

C. Transportation Budget

D. Information Technology (IT) Budget for 2018-19

E. Unbudgeted Infrastructure Repairs - Current & Future

F. Security and Janitorial Cost Increases

Finance
Finance

A. Transportation Budget Parameters

Action Item: Approve budget amount for 2018-2019 transportation scholarships/subsidies.

B. 3-Year Cash Flow Forecast

Executive Director/Principal (EDP) Support and Evaluation

A. Executive Director/Principal (EDP) Evaluation Process & Timeline

Consent Agenda 1: Non-Finance Items

A. Approval of Field Trips

B. Board Committees - Approval of New Members

Consent Agenda 2: Finance Items

A. Approval of reimbursements for Executive Director / Principal

New Business / Announcements

A. Announcements / New Business
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Palisades Charter High School - Board Meeting - Agenda - Tuesday April 17, 2018 at 5:00 PM

- Date of Next Board Meeting is Tuesday, May 15, 2018

B. Board Chair to announce items for closed session, if any.

XIll. Closed Session

A. Conference with Legal Counsel: Anticipated Litigation

(Significant exposure to litigation pursuant to paragraph (2) or (3) of
subdivision (d) of Section 54956.9)

B. Student Matter: Discipline/Expulsion

C. Public Employee Discipline/Dismissal/Release

(Govt. Code section 54957)

XIV. Open Session

A. Return to Open Session

B. Report Out on Action Taken In Closed Session, If Any.

XV. Closing Items

A. Adjourn Meeting
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Palisades Charter High School - Board Meeting - Agenda - Tuesday April 17, 2018 at 5:00 PM

Coversheet

Human Resources Director (HR) Report

Section: [I. Organizational Reports

Item: E. Human Resources Director (HR) Report
Purpose: FYI

Submitted by:

Related Material: II_E HR Board Report 04 17 _18.pdf
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Palisades Charter High School - Board Meeting - Agenda - Tuesday April 17, 2018 at 5:00 PM
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Human Resources Board Report

April 17,2018

Election/New Hire:

Classification/Position Funding Effective Date
Chelsea Berryman Substitute Teacher General April 5, 2018
Rachel Mumma Lifeguard General April 13,2018

Retirement/Resignation/Leaves/Term:

Classification/Position Funding Effective Date
Emily Goujon Special Education Assistant General May 14, 2018
Albert Juliano Coach, Wrestling General March 19, 2018
Sandra Martin Teacher — Spanish General June 8, 2018
Lucia Rovetta- Teacher — Italian General April 3, 2018
Dawson
Benefits:

As part of due diligence for costs and pricing for current employees as well as retirees: Arthur
Gallagher Insurance continues to work on a proposal for benefits that including a reduction in dental
and vision costs. HR continues to research to ensure that our current SISC insurance is the lowest rate
available for medical benefits. The regional representative from Self Insured Schools of California
(SISC), Armondo Cabrera, will be at the PCHS campus on Monday, April 16th to present the proposed
new rates from SISC for the 2018/2019 year. This meeting will be held in the staff cafeteria and is
open to all interested faculty and staff.

Our Mission:
PCHS will empower our diverse population to make positive contributions to the global community by dedicating our resources to ensure educational
excellence, civic responsibility, and personal growth

(310) 230-6623 15777 Bowdoin Street, Pacific Palisades, CA 90272 www.palihigh.org
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Palisades Charter High School - Board Meeting - Agenda - Tuesday April 17, 2018 at 5:00 PM

HR Board Report — April 17, 2018, page two

Staffing and Recruitment:

HR will continue to recruit faculty and staff at local career fairs, including attending the CA Charter
Schools Job Fair on Saturday, April 21%, 2018.

OPEN POSITIONS 2018/2019

(Replacements)

Faculty

Teacher — Math

Teacher — Science, Biology
Teacher — Spanish

Teacher — Science, Physical Science
Teacher - STEAM

Teacher — Special Education RSP
Teacher — Special Education SDP

Management & Classified

Director, Academic Planning and Guidance
Campus Safety Supervisor

Additional Position Proposals

Requesting budget approval for

Teacher — English (additional 2 periods, estimated cost $30,000)
School Psychologist (estimated cost $80,000)
Paraprofessional — Math (estimated cost $40,000)

Our Mission:
PCHS will empower our diverse population to make positive contributions to the global community by dedicating our resources to ensure educational
excellence, civic responsibility, and personal growth

(310) 230-6623 15777 Bowdoin Street, Pacific Palisades, CA 90272 www.palihigh.org
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Palisades Charter High School - Board Meeting - Agenda - Tuesday April 17, 2018 at 5:00 PM

Coversheet

Director of Operations Report

Section: [I. Organizational Reports

Item: F. Director of Operations Report

Purpose: FYI

Submitted by:

Related Material: IIl_F_Operations_Org Report_04_17_18.pdf
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Board of Trustees Meeting
Operations Report
April 17, 2018

Security/Safety:

e PCHS’s fundraising campaign for Safety/Security underway. Status provided by Mike Rawson.

® PCHS has maintained some of the increased School Day campus security since the Parkland, FL
incident, but additional Guard coverage at PCHS for the rest of Spring Semester and 2018-
19 is highly recommended.

* Emergency Supplies for lockdown scenarios were reviewed and refreshed to make sure all
Faculty & Staff have what they need

e 4 PCHS Security related personnel attended the National Education on Safety & Security
Institute (NESSI) training on school preparedness over Spring Break. NESSI assessment of
PCHS being planned for May/June.

¢ Additional safety/security measures to increased campus safety have been compiled by PCHS
and will be evaluated as part of the NESSI Assessment

* Emergency Evacuation Push-Bar Gates being added to two additional campus locations.
Funding needed for 3 more gates at ~S7k-S10k per gate.

e Security fencing as previously proposed still a strong recommendation, but still needs funding
to cover the ~$200,000 cost

e Perimeter fencing intrusion (climbing-cutting) solution highly desired. Cost estimated at
~$50,000, but still needs funding. Having an extra 1-3 minutes notice before an Active
Intruder gets to the more populated parts of campus can make a big difference to
maximize the lockdown and safety of more people.

e Additional Security Cameras, and the infrastructure to support them, needed to increase
surveillance of additional emergency exit push-bar gates and campus perimeter. Cost
TBD, depends on number of push-bar gates added, degree of fencing added, etc.

e Additional Security Guards & Proactive Monitoring of security cameras needed, but unfunded

e An Emergency Texting Solution could be beneficial for a multi-layered communication protocol
to go along with PCHS’s PA System and VolP Phone System. Solutions being investigated,
but funding still needed.

e Contracting with a locally patrolling security company for on-call emergency support when
needed to quickly get higher trained guards on campus in the event of a true crisis.
Besides our one (1) on-site LAUSD-PD Officer, even in a 911 situation, additional LAUSD-
PD and LAPD are often 30-60minutes away and we need much faster response time in
such events. Costs estimated at $1,000/month, but funding still needed.

* PCHS investigating Social Media Monitoring services such as the Social Sentinel
(www.SocialSentinel.com) and as an additional early detection/warning of potential
threats. Costs quoted/estimated at $1,500/mo.

¢ Intrusion Detection System (IDS) proposals received and under evaluation (~$45,000). Project
put on-hold while more School Day specific safety measures are being evaluated, but still
need funding

(310) 230 - 6623 15777 Bowdoin Street, Pacific Palisades, CA 90272 www.palihigh.org
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Permits & Setups:

e Total Permit Revenue for Mar 2018 at ~$32,000:
- $6,000 Filming
- $22,000 Recurring Usage Agreement
- $4,000 Non-Recurring Permits + Banners
e Spring Sports Permits in full gear, but Permit Revenue low this month because of Spring Break
e Sample of Activities Since Last Board Meeting:
- Spring College Fair
- New PCHS Students Night (primarily incoming 9t Graders)
- Spring Musical Performances (Footloose)
- Palisades Symphony - Young Artists Auditions
- Women’s Choir Concert
- Teen Court
- Student Senate
- Better Angels ACT Classes
- Catalyst ACT Bootcamps
- Various YMCA Youth Programs — Y&G, Model UN, etc.
- Typical LTSP, PTSA, Booster, Student Senate, Faculty Meetings X
- Various School Tours
e April/May starts heavy State & AP Testing Periods which limit some permitting

MGAC/Pool:

e PCHS, Group/Club and Public Use of MGAC/Pool Continues as Usual
e PCHS Pool Scoreboard Signage Updated
® PCHS Pool Showers Upgraded re ADA Showers
e PCHS Pool Locker Room Touch-Up Painting Completed
e Showers Upgraded re ADA Showers
® PCHS Pool Records Board on Order
e Waiting on Funding Plan for Possible Improvements of:
- Shade for Bleachers on Temescal Side of Pool
- Outdoor Showers Added under Scoreboard
* Frequency of miscellaneous repairs at Pool starting to climb as Pool Equipment ages
¢ PCHS should start accruing/saving for major repairs in the 3-5 year timeframe as major pool
components start to reach their useful life of 8-10 years.
1. Replace Lochinvar High Efficiency Heaters (2) that serve all pools (~$40-S50k)
2. Re-Plaster All Pools (¥$160-$200k)
3. Replacement Competition Pool Pump (~$25-$35k)

(310) 230 - 6623 15777 Bowdoin Street, Pacific Palisades, CA 90272 www.palihigh.org
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Transportation:

e Ridership holding at ~775 students

e New Bus Vendor (ATS) took over on 4/3/2018 to provide all Regular Ed, Late,
Athletic/Competition Trips and Field Trip buses to fully replace Durham. Some typical
start-up issues being worked through, but things starting to stabilize and settle in.

* PCHS & Durham agreed to a separation in services effective with the 4/3/2018 return from
Spring Break. Final signed separation agreement still pending, but expected to be
received very soon.

e Budgeting for bus transportation costs for the 2018-19 School Year to be discussed at Board
Meeting to hopefully determine a targeted budget amount for budget cycle planning

e Additional bus vendor proposals received and being evaluated. 2018-19 busing contract hoping
to be presented to the board for approval at the May 2018 Board Meeting

Facilities/Projects:

e Winter Break heating system leak repair 100% completed — Concrete poured over Spring Break.

* New heating system leak occurred in Main Quad. Repairs done over Spring Break. Final
concrete done 4/7-8 weekend.

e Multiple classroom thermostats fixed/replaced over Spring Break

e Data Center/Room A/C replacement underway. A/C System broke in February, attempts to
repair in March failed - replacement of units is only option. Expected to be fixed by May.
Temporary A/C Units still operating until replacement project completed.

¢ Missing classroom window guards/grates being installed to further secure classrooms

e J-Bldg Electrical Upgrades Completed, J100 & J123 STEAM classrooms upgraded as requested

® Phase 2 of the LED Lighting project underway. Many replaced over Spring break, and remaining
rooms being worked on in April/May. Phase 3 (final phase) expected to be done over
Summer 2018.

e Stadium LED Lighting Replacement Project completed over Spring Break

e LED light fixtures installed on staircase by W-Bldg for added lighting and security.

e 2 New LED light fixtures installed in Upper Level student parking for added lighting and security.

e Gilbert lawn re seeded and sprinkler system repaired

e Pali Academy garden fence installed utilizing Booster & Private donations

* New flatbed cart received to replace first semester stolen flatbed. Other than our $1,000
deductible, Insurance covered the replacement cost.

e Faculty/Staff Spring Break Survey items addressed over Spring Break

* Touch-Up Painting done over Spring Break

* Front of A-Building Landscaping project put on hold for budgetary reasons

e Stadium Landscaping project put on hold for budgetary reasons

(310) 230 - 6623 15777 Bowdoin Street, Pacific Palisades, CA 90272 www.palihigh.org
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Facilities/Projects: Continued:

e Garden Gateway Phase 3 — Wall/Structural plan just approved. Project now able to proceed to
the bidding phase. Anticipating start of construction this summer, and completion of
project before start of 2018-19 school year.

e Security Fencing — Project Plan submitted to LAUSD. Awaiting review and approval. Funding
still needed.

* Modular/Trailer Relocation Project — LAUSD is requiring/forcing PCHS to move the
Modulars/trailers behind the J-Building to a new location to get them farther away from
J-Bldg, widen the Fire Lane, make them ADA compliant, etc. All issues held over from their
installation in 2015. Plan submitted to LAUSD. Awaiting review and approval.

e Gym A/C Project (LAUSD Funded) — Project just received DSA Approval, now ready for LAUSD
to go out for bid/award. Estimated start date pushed back to 9/1/2018 (and completion
12/1/2019 - 15 months), but further start date delays very possible.

¢ Heating System Infrastructure Replacement Project (LAUSD Funded) — Project design phase
now underway. Estimated start date Summer/Fall 2019 and completion Winter/Spring

2020 (anticipated as a 10 month project). Many milestones still to be cleared before
confidence in project being started at all becomes high.

(310) 230 - 6623 15777 Bowdoin Street, Pacific Palisades, CA 90272 www.palihigh.org
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Coversheet

Director of Development Report

Section: [I. Organizational Reports

Item: G. Director of Development Report

Purpose: FYI

Submitted by:

Related Material: Il_G_Development_Org Report_04_17_18.pdf
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17-Apr-18 Board of Trustees Meeting
Development Report

TOTAL FUNDS RAISED TO DATE: Prior Report YTD Inc.

The PCHS Fund $80,688 $85,087 $4,399
Campus Safety & Security Campaign S0 517,351 517,351
Donor Brick Campaign $123,418 $123,668 $250
Donations to Athletic Teams $20,982 $20,982 SO
Donations to Classroom Teachers $12,707 $12,759 S52
Donations to Extra-Curriculars $12,720 $14,931 $2,211
Donations to Pali Cares $200  $5,200  $5,000
Restricted Donations/Pledges $200,000 $200,000 SO

$450,715 $479,978 $29,263
TOTAL EXPENSES TO DATE:

Bacio Design $7,785
L.A. Press Printing $6,455
Postage/Mailing $4,818
Advertising (Donor Brick Campaign) $2,327
Subscriptions - Double the Donation $449
Subscriptions - Foundation Directory Online $999
Subscriptions - DonorPerfect $1,948
Subscriptions - Grant Station S99
Service Charges - SafeSave $2,967
Videography $500
Young Alumni Pizza Lunch $190
New Parent Welcome Breakfast $S930

$29,467
NET PROCEEDS TO DATE: $450,511

Campus Safety & Security Campaign:
Postcard mailed out on April 6 announcing the extension of the campaign until April 22nd. We have
received pledges of $55,000. Goal is $300,000

Powered by BoardOnTrack
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" CHARTER HIGH SCHOOL

Board of Trustees Meeting
Development Report

Submitted Grant Proposals:

Caruso Family Foundation - $5,000 - pending

Lewis A. Kingsley Foundation - $5,000 - Received for Pali Cares
American Honda Foundation - $30,000 - pending

District 4 Facilities Grant - S amt TBD - in process

Motorola Solutions Foundation - $30,000 - in process

Pacific Palisades Optimist Club Grant - $2,000 - pending

Powered by BoardOnTrack
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Coversheet

Chief Business Officer (CBO) Report

Section: [I. Organizational Reports

Item: H. Chief Business Officer (CBO) Report
Purpose: FYI

Submitted by:

Related Material: [I.LH - CBO REPORT_04_17_18 Revised.pdf

Powered by BoardOnTrack 17 of 119



Palisades Charter High School - Board Meeting - Agenda - Tuesday April 17, 2018 at 5:00 PM

@i PALISADES

CBO REPORT
BOARD OF TRUSTEES MEETING
APRIL 17, 2018
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2017-2018

Cash Balances for PCHS at the end of March were $8.4 million ($7.8 million unrestricted and
$5.35 million in Fund 20.0-Lifetime Benefits Account, excluding outstanding loan from Permit
account) February 2018 were $7.3 million ($6.6 million Unrestricted and $5.35 million in Fund
20.0-Lifetime Benefits Account, excluding outstanding loan from Permit account) .

After many years of concerns expressed by charters within LAUSD regarding the timing of
reporting of Unaudited Actuals and Budget Reports to LAUSD, they have officially moved the
reporting dates by 15 days (20% more time) for all charters. PCHS was at the forefront of this
initiative and was recognized by a broader group of Charter Executives at the recent SpED
Option 3 meeting.

We had also included a 3 year cash flow statement by month, based upon the 2" interim
report projections and the multi-year projections. This report will be discussed separately
under Agenda item VIII.B.

Attendance

The reported Month 7 attendance and ADA information, excluding Non- Public School
Students is attached on a separate report. ADA has declined in the month and efforts are
being made to increase ADA to the projected level of 2,916. ADA funding for the year will be
based upon the P-2 ADA which is calculated after Month 8 (period ending April 13, 2018). The
P-2 ADA report will be filed by the end of the month with the CDE.

Audit

We have begun to plan our 2017-2018 Audit with our new firm of Nigro & Nigro. The initial
phase of the work (Attendance & ASB) will begin in May, the next two phases will be done in
July and October 2018 respectively.

(310) 230 - 6623 15777 Bowdoin Street, Pacific Palisades, CA 90272 www.palihigh.org
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CBO REPORT
BOARD OF TRUSTEES MEETING
APRIL 17, 2018

Cafeteria

The updated PCHS results through February 2018 are attached. Student participation
continues to be strong compared to prior year. We are working with Chartwells’ management
to prepare a bid and propose a contract to the organization for the May 2018 meeting. We
met with the newly appointed Regional Vice President and shared our thoughts on the
strengths and improvements the 2017-2018 Food Service Program had. We hope to mutually
continue the progress made into 2018-2019. A new regional manager will also be appointed
by Chartwells to address and service PCHS’ future needs.

Special Ed SELPA (Option 3)

PCHS presented, as Fiscal Co-Chair, the COP 2017-2018 budget and recommendations for
additional Step Grants to all Option 3 schools. These additional grants were approved by the
Executive Board and will result in approximately $28,000 in additional funding that will be
applied to offset current levels of spending.

ASB
The following events are in the works for ASB this Spring:

- 2018-2019 ASB Budget planning is underway
- Spring Musical (Footloose)is underway
- ASB Elections were held last week

(310) 230 - 6623 15777 Bowdoin Street, Pacific Palisades, CA 90272 www.palihigh.org
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Palisades Charter High School
Credit Card Reconciliation Form
For the Period of: 03/01/18 - 03/31/18

PLEASE COMPLETE **For finance use only**
Board
Approval Budget
Date Vendor Description of Expense Cardholder Requested By Amount Required? | Resource Category
3/30/2018 | LATE FEE PAM MAGEE 39.00
3/1/2018|PAVILION #2231 - SANTA MONICA, CA Admin Meeting Materials PAM MAGEE P. Magee 25.87 00000.0 4390
3/1/2018|THE UPS STORE 1787 - PACIFIC PALIS, CA HR Mailings PAM MAGEE A. Nguyen 12.73 00000.0 5920
3/1/2018 | MARRIOTT ANAHEIM - ANAHEIM, CA DECA State Conference PAM MAGEE B. Kolavo 5,115.50 ASB DECA
3/2/2018|8546 Dominos Pizza - PACIFIC PALIS, CA TVN - Men's Group PAM MAGEE G. Stewart 109.40 20150.0 4390
3/2/2018 |SOUTHWES 5260155854005 - 800-435-9792, TX Sacramento trip - CANCEL PAM MAGEE P. Magee (267.98) 00000.0 5220
3/2/2018|ASCA - 703-683-2722, VA membership dues PAM MAGEE P. Magee 369.00 00000.0 5310
3/2/2018 | MAILCHIMP *MONTHLY - MAILCHIMP.COM, GA e-mail blasts PAM MAGEE P. Magee 150.00 00000.0 5310
3/5/2018 | DOMINQ'S 8546 - 310-473-6575, CA Fuerza Unida Lunch PAM MAGEE J. Jimenez 232.93 20150.0 4390
3/6/2018|COMFORT INN & SUITES - ROCKLIN, CA CA Student Mental Wellness Conference - Hotel PAM MAGEE M. Bush 248.44 65000.0 5220
3/6/2018|COMFORT INN & SUITES - ROCKLIN, CA CA Student Mental Wellness Conference - Hotel PAM MAGEE C. Lee 248.44 62640.0 5220
3/6/2018 |JETBLUE 2792195485850 - SALT LAKE CTY, UT VEI Business Competition PAM MAGEE B. Kolavo 474.90 ASB VEI
3/6/2018|[JETBLUE 2792195487583 - SALT LAKE CTY, UT VEI Business Competition PAM MAGEE B. Kolavo 609.90 ASB VEI
3/6/2018 [JETBLUE 2792195492176 - SALT LAKE CTY, UT VEI Business Competition PAM MAGEE B. Kolavo 933.20 ASB VEI
3/6/2018 |JETBLUE 2792195488435 - SALT LAKE CTY, UT VEI Business Competition PAM MAGEE B. Kolavo 1,005.24 ASB VEI
3/6/2018|JETBLUE 2792195487046 - SALT LAKE CTY, UT VEI Business Competition PAM MAGEE B. Kolavo 1,423.10 ASB VEI
3/6/2018 | JETBLUE 2792195490574 - SALT LAKE CTY, UT VEI Business Competition PAM MAGEE B. Kolavo 1,759.17 ASB VEI
3/6/2018|JETBLUE 2792195492002 - SALT LAKE CTY, UT VEI Business Competition PAM MAGEE B. Kolavo 2,053.03 ASB VEI
3/7/2018 |PAVILION #2231 - SANTA MONICA, CA Admin Meeting Materials PAM MAGEE P. Magee 23.68 00000.0 4390
3/7/2018 | TOTALLYPROMOTIONAL.COM - 567-890-6042, OH Ambassador Lanyard PAM MAGEE P. Magee 26.00 00000.0 4390
3/7/2018 | TOTALLYPROMOTIONAL.COM - 567-890-6042, OH Ambassador Lanyard PAM MAGEE P. Magee 176.00 00000.0 4390
3/9/2018|8546 Dominos Pizza - 310-473-6575, CA Fuerza Unida Lunch PAM MAGEE J. limenez 215.05 20150.0 4350
3/12/2018 [SAN JOAQUIN COUNTY OFF - 209-4684800, CA EDJOIN Subscription PAM MAGEE A. Nguyen 750.00 00000.0 5310
3/12/2018 |HOTELS.COM145170274322 - HOTELS.COM, WA Sacramento trip - CANCEL PAM MAGEE P. Magee (360.32) 00000.0 5220
3/12/2018|VISTAPR*VistaPrint.com - 866-8936743, MA Business Cards - J. Roepel PAM MAGEE J. Roepel 25.97 00000.0 4390
3/13/2018|NOAH'S-ONLINE CATERING - 180-022-4356, CO WASC Training Prep PAM MAGEE P. Magee 109.90 00000.0 4390
3/14/2018 |UNIVERSALCLASS COM - 844-404-0102, FL PD Training PAM MAGEE C. Rivin 75.00 00000.0 5220
3/14/2018 |UNIVERSALCLASS COM - 844-404-0102, FL PD Training PAM MAGEE A. Nguyen 189.00 00000.0 5220
3/15/2018 [DOMINQ'S 8546 - 310-473-6575, CA LTSP PAM MAGEE P. Magee 136.11 20150.0 4390
3/19/2018 |WYNDHAM SANTA MONICA@THP - SANTA MONICA, CA WASC Committee Hotel PAM MAGEE P. Magee 8,626.35 00000.0 5220
3/20/2018 |HYATT REGENCY SACRAMENTO - SACRAMENTO, CA ACADEC - Hotel PAM MAGEE J. Jimenez 2,525.25 00000.0 5220
3/20/2018 |PAVILION #2231 - SANTA MONICA, CA Admin Meeting Materials PAM MAGEE P. Magee 31.00 00000.0 4390
3/21/2018 [JOANN STORES*JOANN.COM - 888-739-4120, OH Knitting Supplies PAM MAGEE K. Newhill 250.43 00000.0 4300
3/23/2018 |DOMINO'S 8546 - PACIFIC PALIS, CA ambassadors lunch PAM MAGEE P. Magee 28.23 00000.0 4390
3/23/2018 | DOMINQ'S 8546 - PACIFIC PALIS, CA ambassadors lunch PAM MAGEE P. Magee 114.54 00000.0 4390
3/23/2018 | EXPEDIA 7338932305730 - EXPEDIA.COM, WA Moot Court- Hotels PAM MAGEE L. Spivack (57.74) ASB Moot court
3/23/2018 {EXPEDIA 7338932305730 - EXPEDIA.COM, WA Moot Court- Hotels PAM MAGEE L. Spivack 1,091.82 ASB Moot court
3/26/2018 |AMERICAN AIR0017086701279 - FORT WORTH, TX Moot Court - Airline Tickets PAM MAGEE L. Spivack 397.60 ASB Moot court
3/26/2018 |AMERICAN AIR0017086701280 - FORT WORTH, TX PAM MAGEE L. Spivack 397.60 ASB Moot court
3/26/2018 | AMERICAN AIR0017086701281 - FORT WORTH, TX PAM MAGEE L. Spivack 397.60 ASB Moot court
3/26/2018 |AMERICAN AIR0017086701282 - FORT WORTH, TX PAM MAGEE L. Spivack 397.60 ASB Moot court
3/26/2018 | AMERICAN AIR0017086701283 - FORT WORTH, TX PAM MAGEE L. Spivack 397.60 ASB Moot court
3/26/2018 | AMERICAN AIR0017086701284 - FORT WORTH, TX PAM MAGEE L. Spivack 397.60 ASB Moot court
3/26/2018 |AMERICAN AIR0012179858721 - FORT WORTH, TX Moot Court - Ai PAM MAGEE L. Spivack 397.60 ASB Moot court
3/26/2018 |AMERICAN AIR0012179858722 - FORT WORTH, TX Moot Court - Airline Tickets PAM MAGEE L. Spivack 397.60 ASB Moot court
3/26/2018 |AMERICAN AIR0012179858723 - FORT WORTH, TX Moot Court - Airline Tickets PAM MAGEE L. Spivack 397.60 ASB Moot court
3/26/2018 |AMERICAN AIR0012179858724 - FORT WORTH, TX Moot Court - Airline Tickets PAM MAGEE L. Spivack 397.60 ASB Moot court
3/28/2018|HOSTMYSITE COM - 302-7314948, DE Windows pro database subscription PAM MAGEE P. Magee (159.33) 00000.0 5310
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Palisades Charter High School
Credit Card Reconciliation Form
For the Period of: 03/01/18 - 03/31/18

PLEASE COMPLETE **For finance use only**
Board
Approval Budget
Date Vendor Description of Expense Cardholder Requested By Amount Required? | Resource Category
3/28/2018|HYATT REGENCY SACRAMENTO - SACRAMENTO, CA ACADEC - Hotel PAM MAGEE 1. liemenez 4.00 00000.0 5220
3/28/2018|HYATT REGENCY SACRAMENTO - SACRAMENTO, CA ACADEC - Hotel PAM MAGEE J. liemenez 20.00 00000.0 5220
3/30/2018[HILTON HOTEL SAN DIEGO - 619-5643333, CA CCSA Conference - Hotel PAM MAGEE A. llyas 606.45 00000.0 5220
3/30/2018|HILTON HOTEL SAN DIEGO - 619-5643333, CA CCSA Conference - Hotel PAM MAGEE G. Wood 606.45 00000.0 5220
3/30/2018[HILTON HOTEL SAN DIEGO - 619-5643333, CA CCSA Conference - Hotel PAM MAGEE P. Magee 606.45 00000.0 5220
3/30/2018[HILTON HOTEL SAN DIEGO - 619-5643333, CA CCSA Conference - Hotel PAM MAGEE M. Bush 606.45 00000.0 5220
3/30/2018[HILTON HOTEL SAN DIEGO - 619-5643333, CA CCSA Conference - Hotel PAM MAGEE C. Lee 606.45 00000.0 5220
3/30/2018|HILTON HOTEL SAN DIEGO - 619-5643333, CA CCSA Conference - Hotel PAM MAGEE M. Cervantes 606.45 40350.0 5220
Grand Total 35,997.51
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palisades Charter High School
Professional Development Program
Expense Summary

2017-2018

Sum of Amount Column Labels
Row Labels COLLEGE READINESS CTE ED EFFECTIVENESS  General Fund LCAP  PERKINS PERKINS SPECIALED  TITLE1 TITLEZ Grand Total

AP INSTITUTE ) B
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CALIFORNIA ASSOCIATION FOR )
CALIFORNIA CHARTER SCHOOL CONFERENCE

CALIFORNIA CONSORTIUM INDEPENDENTSTUDY | : : :
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Grand Total 3,245.00 | 19122 | 50,225.91 .94 | 3,268.97 1,95331_1_2,3_6112 6,121.89 | 93,032.85
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Coversheet

Executive Director/Principal (EDP) Report

Section: [I. Organizational Reports

Item: I. Executive Director/Principal (EDP) Report
Purpose: FYI

Submitted by:

Related Material: [I_I_EDP_Part 3_WASC PCHS VC Report 2018.pdf

[l_I_EDP_Part 2_Putting Kids First Nick Melvoin_04_17_18.pdf
[I_I_EDP_Part 1_Org Report_04_17_18.pdf
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Self Study Visiting Committee Report

for

1577 Bowdoin Street Charter Authorizer:
Pacific Palisades, CA 90272 Las Angeles Unified School District
Mr. Mark Swanitz, Chair Principal, Santa Ynez Valley Union High School
Mr. Brock Champion Assistant Principal, Options for Youth
Dr. Tammy Gabel Project Director lll, Los Angeles County Office of Education
Mr. Tom Karnes Principal, Valley Oaks Charter School
Ms. Naomi Lara Assistant Principal, Assurance Learning Academy
Mr. Aaron Smith Learning Lead, Mirus Secondary School
Ms. Deborah Solomon Teacher/Facilitator, Exelsior Charter
Mr. Alex Yoshinga Teacher, Diego Valley Public Charter
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Preface

Palisades Charter High School's Self Study process was consistent with the
expectations outlined in the Western Association of Schools and Colleges' Joint ACS
WASC/CDE Process Guide 2017 Edition. Data collection, training and organization for
the self-study commenced in Fall 2016. Starting in Spring 2017, focus groups
composed of administrators, certificated staff members, classified staff members,
students and community members were formed and began to review the school's
mission and vision the revision process of the Student Learning Outcomes (SLO). In
Fall 2017, home groups were added to the process and began working in concert
with the focus groups to gather information, analyze data and summarize results.
Periodically WASC leadership consulted with specific faculty groups, special teams,
classified staff and groups of students and parents to deepen their understanding of
their school.

The Spring 2017 focus group work resulted in the adoption of the Palisades Charter
High School Student Learning Outcomes (SLO) which consisted of what they refer to
as the Four Cs:

Core Learr.llng: Sjcu<?|er.1ts will meet or exceed the State PALISADES
Standards in all disciplines. ARTER H :
Critical Thinking: Students will develop critical thinking
skills which enable them to evaluate, analyze, and synthesize
information to make decisions and solve problems.
Communication: Students will communicate effectively by
using various formats including listening, visual, oral, written,
and technological skills.

Community, Consideration, and Compassion: Students
will interact respectfully and work effectively in diverse
group settings both within the school and the greater
community.

BIUDENT LEARNING

OUTCOMES

PCHS has struggled in recent years with the gathering and analyzing of data about
students and student achievement. Due to the shift to the new California assessment
system, there was a dearth of local assessments and other state-wide testing. That
has caused challenges for decision-making as it has not been wholly informed by
quantitative, qualitative, and observational data from summative assessments. This
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lack of accessible data impacted decision-making related to instruction and
professional development resource allocation.

PCHS has adopted an assessment model utilizing multiple measures to assess the
effectiveness of the instructional program and its impact on student learning. As
presented in the school’s self-study and discussed during the accreditation visit, the
assessment model includes measures of student outcomes listed below:

Major Assessment Measures

English language acquisition of English learners

» achievement on the CELDT assessments

» rates of reclassification of English language learners (ELLs) from limited-English
proficient (LEP) to fluent-English proficient (FEP)

Indicators of college preparation

PSAT results

SAT scores

Advanced Placement

Enrollments in AP coursework

AP tests taken

Students’ pass rates on AP tests

Grade 11 students’ English and math achievement levels on the Smarter Balanced

Assessment, which measures progress toward proficiency on the Common core

English and math standards

Assessment of students’ school attendance

ADA rates

Student tardies

Full-period truancies

Numbers of chronic absentees

Student dropout rate

Student in-class performance

Student GPA data

Students with “D” or “F” grades at the regular grading periods

Students performance on the California Physical Fitness Tests

Student graduation rates

Additional Measures of Student Achievement

PCHS staff also analyzes the following:

Student discipline data
Student enrollment and completion of dual-enroliment coursework
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e Students’ participation in the school’s sports program

e Students earning the State Seal of Bi-literacy

e Responses to “school satisfaction” surveys of students, parents, and staff

e Results from the biannual California Healthy Kids Survey

e Development by staff of interim assessments are underway to measure students’
skill and knowledge levels on the English, Math, Science, and Social Science core
standards

PCHS staff analyze student performance on multiple measures on a regular basis, and
track student outcomes over time (at least three-year trends) when appropriate. Via
the analysis of student achievement data “achievement gaps” are identified by
comparing the norm of student achievement to that of special population students,
such as Hispanic students, economically disadvantaged students, and English
learners.

Staff agreed to a WASC Action Plan that aligned with the school's Long-Term Strategic
Plan (LTSP) which was has morphed with the advent of the Local Control Funding
Formula (LCFF) into the school’s Local Control Accountability Plan (LCAP) as noted in
the school's self-study and discussions with the leadership team.
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Chapter 1: Progress Report

Following their 2012 WASC accreditation, Palisades High School established a Long-
Term Strategic Planning Committee (LTSPC) to continuously refine and reshape its
mission, vision, values, and goals to meet student needs. The LTSPC embedded the
2012 WASC Action Plan goals and Visiting Committee recommendations into their
plan and the school Local Control Accountability Plan (LCAP). The LTSPC annually
measures the school's progress towards meeting these goals and revises and
updates the plans accordingly. The five standing subcommittees of the LTSPC,
Academic Achievement and Innovation, Facilities, Family and Community,
Fundraising and Development, and Technology meet monthly.

In 2012, PCHS's Action plan included the following four goals:

1. Demonstrate continuous growth in academic achievement across all student
groups.

2. Strengthen the Pyramid of Interventions Response to Intervention (Rtl) model at
PCHS.

3. Refine Professional Learning Communities already established at PCHS

4. Upgrade facilities and improve technology.

In addition, the recommendations of the 2012 WASC Visiting Committee as Areas of

Focus for PCHS were:

1. Create a bell schedule that allows for more PLC and professional development,

collaborative time and maximizes instructional minutes.

Implement the facility modernization master plan.

Fully develop all PLCs.

Implement a current, integrated data system.

Develop and implement a coordinated professional development program.

Develop a comprehensive teacher evaluation.

NOo ks W

Develop and implement a clear, systemic school-wide Rtl model.

Since 2012, PCHS has made the greatest progress in meeting their goals in the
following areas:
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* Teacher evaluation

e Professional Learning Community (PLC) development
e Academic and personal support for students

e Professional Development

e Facilities

e Technology

Specifically,

* In2013-14, PCHS adopted and implemented a new teacher evaluation system
based on the California Beginning Teacher Support and Assessment (BTSA)
Program and the California Standards for the Teaching Profession (CSTP) which
features a rubric and specific procedures designed to provide teachers with
ongoing meaningful constructive feedback and targeted professional
development.

e PCHS has fully embraced the Professional Learning Community (PLC) model. After
some early grade-level pilots with PLCs, in the 2014-15 school year, PCHS created
the position of PLC Coordinator which renewed the faculty's focus on instruction
resulting in significant improvement in course alignment with standards, common
pacing plans, seamless integration of new standards, horizontal and vertical
articulation within departments, common assessments and rubrics, curricular
development and collaboration. The model has undergone considerable
reevaluation and refinement in the last several years and continues to do so.

* The addition of an academic counselor and reallocated resources to hire a part-
time Intervention Counselor to run Student Success Team (SST) meetings is
designed to support the closing of the achievement gap and ensure appropriate
at-risk students are placed in appropriate support classes. The Intervention
Counselor regularly communicates with general and special education teachers as
well as counselor and other support staff to monitor at-risk students. Tutoring
offerings have increased since 2012. All teachers are contractually obligated to
offer one office hour per week in support of student success. PCHS has increased
or revamped alternative education options including operation of the rebranded/
restructured Pali Academy, a former Los Angeles Unified School District
continuation school, adding the Pali Online Program (POP) to support credit
deficient students, and adding a new position, Campus Unification Director,
responsible for campus-wide safety, respect, and social justice through clubs and
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other programs designed to provide targeted social emotional intervention and
support. [Consider adding other interventions after on-site visit]

Funding for professional development has increased since 2012 and funding for
summer curriculum work has been restored. PCHS has further developed their
comprehensive professional development program including individual and PLC-
based professional development.

PCHS has severed ties with LAUSD for facilities maintenance since 2012 and now
contracts privately for services previously provided by the charter authorizer. Major
improvements have been made to performing arts spaces. A former shop space
was converted into a special education learning center. Classrooms and restrooms
have been renovated, and a host of other minor improvements have occurred.
Infrastructure improvements include adding schoolwide Wi-Fi, repairing and
replacing water valves and pipes, upgraded HVAC units and air handlers, and the
installation of new signage. Athletic facilities have been upgraded, and a new
security camera system has been installed. Numerous other smaller projects have
also been completed since the last accreditation visit.

In the area of technology, PCHS has adopted and implemented a new student
information system, communication system, learning management system, data
collection and analysis system (in progress) and greatly enhanced classroom
technology, among other advances. With these rapid schoolwide adoptions have
come some growing pains, as Pali staff have recognized the importance of
interoperability, cross-platform data porting, and digital equity. They continue to
proactively tackle these issues on multiple fronts.
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Chapter 2: Student/Community Profile

Originally founded as a traditional public high school in 1961, Palisades became a
dependent charter in 1993, then subsequently became independent in 2003. Today,
Pali High as it is commonly referred to, is a robust comprehensive high school which
maintains long-standing traditions of community activism, school involvement, and
educational excellence. Its mission is to create global citizenship taught through
diverse perspectives. Students who come to Palisades Charter High School are
attracted by its reputation for excellence in both its academic and activity programs.
In 2016, the California Department of Education selected Palisades Charter High
School as a California Gold Ribbon School, distinguished by its exceptional academic
programs. PCHS was one of 180 secondary schools that were honored by the
California Department of Education. PCHS was designated by Newsweek, World
Report, and niche.com as a top-ranking school in California and the nation.

Palisades Charter High School (PCHS) has provided students from far-reaching areas
of the greater Los Angeles area with access to a high-quality educational program
that focuses on skills needed for college and career readiness. PCHS is the home
school to students residing in the communities of Pacific Palisades, Topanga, and
Brentwood; however, approximately 68% at the school live outside the traditional
attendance boundaries. In 2016-17, PCHS served 2,893 students. Of these students,
1976 come from more than 113 ZIP codes, making this student body population one
of the most ethnically diverse schools in Los Angeles. The demographics of the
student body include Hispanic, African American, Chinese, Korean, Persian, Filipino,
Russian, Pacific Islander, Arabic, and Brazilian students. Many students commit to
making daily one to three-hour commutes to and from the campus in order to take
advantage of the school’s highly regarded academic, athletic, and arts programs. Due
to the sponsor district's defunding of transportation for students from outside the
attendance area who want to attend Pali High, the demographics are shifting. There
has been an overall increase in the number of affluent white students while African

American and Hispanic students represent just 35% of the population down from 47%
in 2004.

As it has for so many California schools, the gap in State standardized test and

accountability data in the past several years has impacted Palisades Charter's
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schoolwide analysis of its programs. The school recognizes that they have work to do
in more effectively gathering and systematically using schoolwide data; however, their
PLCs are using common assessments in Mastery Manager and other locally sourced
data to inform their practice, and other data sets are gathered; however, until recently,
there has not been a central repository for, nor a systemic plan for the analysis of
schoolwide data.

The school has relied on CAASPP and other more generally broad data as markers of

student progress.

2-Year Schoolwide Comparison
CAASPP ELA % Met or Exceeded
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Schoolwide Comparison
CAASPP Math % Met or Exceeded
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PCHS Disaggregated 2016
CAASPP Math % Met or Exceeded
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External student achievement data from 2015-2017 CAASPP scores reveal several
dynamics at PCHS. When viewed through the lens schoolwide achievement, PCHS
remains a high-performing school with gradual improvement in overall student
learning outcomes. A closer look at the disaggregated scores, however, shows
persistent gaps between white and Asian students, predominantly from PCHS's
former LAUSD attendance area in the affluent, highly-educated community of Pacific
Palisades and the also generally affluent Westside of Los Angeles, and African
American and Latino students, most of whom travel a significant distance to Pali from
areas east of La Cienega Boulevard with significantly lower median income and
parental education levels. Significant and persistent gaps also exist between other
notable demographic groups.

Historically, and through the 2012-13 school year, the last year of the CST, PCHS as a
school was consistently able to identify areas for growth among different subgroups
and to target instruction to improve student achievement, resulting in consistent and
robust growth in achievement in all subgroups. The 2012-13 focus on engagement
strategies and CAHSEE prep, deriving from deficits in the school’s scores among
English learners and Hispanic students, was a casebook study of focusing on the
needs of a particular subgroup, addressing them, and seeing a significant bump in
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student achievement. PCHS's capacity to act quickly on external student achievement
data was somewhat compromised, however, during the transition to the CAASPP,
since no scores were available in 2014 and, beginning in 2015, only scores for juniors
became available, making it difficult to track cohorts as the school had done in the
past. Additionally, for much of this accreditation process, only 2016 CAASPP scores
were available because the CDE had removed 2015 CAASPP data from its Web site
until October 2017, and the 2017 scores did not post until the same month, making it
difficult to see trend lines until late in the process. Nevertheless, the data shows the
need to support at-risk students with targeted, research-based instruction and
intervention and pathways that provide a bridge for them to college- and career-

readiness.

Attention must also be paid to students who are more heavily at risk—for example,
Black and Hispanic students who also have a disability, are socioeconomically
disadvantaged, are long-term English Learners, or come from families with lower
parental education levels. As the table below indicates, African American and Latino
students at PCHS have made progress in meeting a-g requirements, given that
percentages of these students meeting a-g prior to this accreditation term were in the

20s.

PCHS Comparison 2014-2016

2014 2015 2016

California B LA County B LAUSD B PCHS

The data suggests, however, that these groups are bifurcated at Pali—that Black and
Hispanic students with fewer risk factors are able to meet the higher standard of
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fulfilling the UC/CSU “a-g” requirements while the students with higher risk factors
severely lag behind. Once again, the data confirms the need to focus on building
capacity in instruction, support, and college- and career-readiness pathways for all
students.

At the Charter’s inception, white and Asian students and black and Hispanic students
were roughly at parity; by 2017-18, however, the balance has tipped to a 2-to-1 ratio.
Since diversity remains a foundational aspect of the Charter, and since even as an
independent charter PCHS remains under the Crawford consent decree of 1981 to
desegregate the LAUSD, it remains in PCHS's interest to recruit and retain a diverse
student body. PCHS administration has done intensive recruiting at both charter

PCHS White/Asian to Black/Hispanic Ratio 2003-3017
% Total Enrollment

70%

52.5%

35%

17.5%

0%
QY D DY DY DY Y Y D D D
%. % %, % %, Q. Q. O, O 0
S, &, B, B, B, R, R, R, R, R, R, 7,

> D D 2
% U D 9
07 06\ 00 0) 0(9 0&9 O« }7 *, ﬂo-n** {?-k W, S )':5\ 7)

¥, *
¥ ¥,
* %y

White/Asian ‘O Black/Hispanic
* Last year of Magnet, grades 9-12 + full LAUSD transportation funding
*x Magnet, grades 10-12
***  Magnet, grades 11-12
****%  Magnet, grade 12 only
**xEx% - Fist year with no LAUSD transportation funding

Powered by BoardOnTrack 39 of 119



Palisades Charter High School - Board Meeting - Agenda - Tuesday April 17, 2018 at 5:00 PM

schools and in areas of Los Angeles that continue to send significant numbers of
black and Hispanic students to Pali. In 2017-18 PCHS is spending approximately
$700,000 from its general fund in transportation scholarships for students eligible for
free and reduced lunches to offset their families’ transportation costs. The school
estimates that to fully fund students eligible for free and reduced lunches, it would
cost over $1 million. The trend suggests that pursuing available funding to subsidize
transportation to PCHS to families who can least afford it, and providing alternative
transportation options may be necessary to stanch the current demographic trends.

Given the educational opportunity gap that exists between local students and these
traveling students and the burdens of lengthy commutes for these students to and
from Pali, alleviating the impact on learning by providing more academic and
personal support systems during the school day remains a priority. PCHS faculty
identified transportation-related issues as one of its critical needs impacting student
achievementin a survey in August, 2017.

In part as the result of the transition from the CST to the CAASPP, PCHS broke from its
traditional habit of examining external student achievement data on a schoolwide
basis in 2014. With PCHS's recent adoption of the comprehensive data system of
Schoolzilla, however, and the ability to see trend lines after three years of the CAASPP,
PCHS is poised to begin integrating the analysis of both external and internal
schoolwide data into a continuous loop of instruction, assessment, data analysis,
instructional design and implementation, as well as identification of subgroups in
need and priorities for resource allocation. The Visiting Committee has confidence in
Pali High's capacity to implement systems at the course, PLC, departmental, and
schoolwide levels, particularly through the LTSPC and the LCAP that facilitate
reflection and action on student achievement data.
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Chapter 3: Quality of the School’s Program

A1. Vision and Purpose Criterion

Mission Statement (LTSP Committee 2012-2013): "PCHS will empower our diverse
student population to make positive contributions to the global community by
dedicating our resources to ensure educational excellence, civic responsibility, and

personal growth.”

Vision (Charter Renewal 2015): PCHS envisions itself as a national model of a
rigorous college-preparatory educational program serving a diverse student
population. Through shared responsibility, a student-centered curricular and co-
curricular program, a standards-based and - aligned curriculum, inclusive classes, and
an extensive use of technology, the overarching goal is to create a highly enriched
comprehensive secondary school. PCHS will educate all students to reach their
intellectual, physical, psychological, and social potential in a safe, cooperative, and
supportive environment. The educational program will prepare PCHS graduates for
admission to four-year colleges, institutions of higher learning, and postsecondary
career fields.

In the Spring of 2017, the Long-Term Strategic Plan Committee (LTSPC), sub-
committees and faculty reflected on the school's mission and vision statements and
elected to keep the current mission and vision in place. The mission and vision
statements have evolved since the year 2000 with changes made in 2005, 2010, 2012
and 2015. The current mission has been in place since 2012 and the current vision
was adopted in 2015. Increased participation in the school's mission, vision and long-
range plan is due to the multiple groups of stakeholders represented on the LTSPC.
The LTSPC is comprised of students, parents, community members, classified
employees, teachers, counselors and administrators who are committed to navigating
a course for the school by determining the actions the school needs to take to
achieve its mission.
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the beginning of each school year, an annual Board Retreat is held to engage

stakeholder groups (parents, staff, students and administration) in reviewing and

evaluating the mission and vision and establishing goals for the school year that are
incorporated into the PCHS Long Term Strategic Plan and WASC Action Plan.

PCHS regularly convenes meetings of its Long-Term Strategic Planning Committees
(LTSPC) which report to the Executive Director/Principal (EDP). The LTSPCs are a
series of discrete committees (not one committee with subcommittees) designed to

advise the EDP on various issues and subjects. The purposes of the LTSPCs are six-

fold:

1. Write and continually update the Long-Term Strategic Plan for the school.

2. Monitor the plan’s and school’s compliance with the Strategic Plan.

3. Help the EDP and the Budget Committee prioritize the needs of the pupils and
School in order to inform and support PCHS's annual budget process.

4. |dentify, research and recommend proposals and innovative educational ideas
and programes.

5. Better address the needs of the School’s pupils by engaging in purposeful
discussion regarding continuous improvement of the School’s academic
program, both within and across departments.

6. Actas a repository of institutional memory for the School through discussion,

research, data analysis, agenda-setting, and minutes-keeping

The following are the current operational and governance committees operating at

PCHS. Additional committees may be formed by staff proposal and at the discretion

of the Executive Director/Principal.

4
4
4

Operational School Committees
Long-term Strategic Planning Committee
CTE Advisory Committee
Culture and Climate Committee
Curriculum Council/Department Chair Committee
Health and Wellness Committee
Safety Committee

Governance Committees
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» Budget and Finance Committee

» Election Committee

» Charter Committee

» Post Retirement and Health Care Benefits Committee

The vision, mission and school-wide learner outcomes are reviewed throughout the
school year using a variety of stakeholder meetings that enable stakeholders to
engage in meaningful dialogue around the purpose and outcomes of the school.
PCHS has fostered a high level of commitment to the mission and vision due to the
frequency and consistency of this dialogue.

Additionally, PCHS participates in multiple parent programs to increase
communication between parents and school staff through presentations, town halls,
evening/weekend parent classes, dialogues, and committee work. These parent
programs include:

e Parent Institute for Quality Education (PIQUE)
e The Village Nation (TVN)

e Fuerza Unida

e Parent Booster Club

e Parent, Teacher Student Associations

¢ Bilingual Advisory Council

A2. Governance Criterion

The PCHS Board has a unique structure comprised of 11 total members which
includes, three community members, three parents, three PCHS faculty members, one
PCHS classified employee and one PCHS management employee.

The PCHS Board has set a policy for itself that requires annual formal training for all
Board members regarding best practices in governance to ensure all Board members
understand their role and legal responsibilities. The Board regularly reviews the
governing policies and bylaws to ensure they follow governance best practices, legal
requirements and meet the specific needs of the school. (Article VIl PCHS bylaws -

Powered by BoardOnTrack

43 of 119



Palisades Charter High School - Board Meeting - Agenda - Tuesday April 17, 2018 at 5:00 PM

elections). In accordance with the Charter and Board policies, the Board maintains an
oversight role, while the administration handles day-to-day operation of the school.

The Board engages stakeholders in the school community in the decision-making
process through multiple committees including the Academic Accountability
Committee, Budget & Finance, Election Committee, Charter Committee and Post
Retirement and Health Care Benefits Committee. All stakeholders can attend Board
meetings and if geographic location is a barrier, PCHS created an email address
(trustees@palihigh.org) that can be used to send a single email to all Board members.
The ASB student body president has a seat at the Board table and communicates

Board agenda items and actions at Student Senate Meetings.

The PCHS Board follows an annual calendar that ensures key financial and academic
goals and progress data are presented and discussed by committee members over
the course of the school year. Data presented to the Board over the course of the
year include, the School Accountability Report Card (SARC), CAASPP Results, CDE
Dashboard Indicators, College & Career Indicator Data, and summaries of PLC
notebooks. The Local Control Accountability Plan is approved by the governing
board annually.

PCHS received a 4 rating on a scale of 1-4 with 4 being highest for its demonstrated
strengths in the governance structure and administrator evaluation process, the
appropriate use of the Brown Act, comprehensive due process policies and
procedures (reference Student/Parent Handbook), staffing, and data-based decision
making. The PCHS Board updated the Uniform Complaint Policy in 2017 and their
systems for addressing complaints was a noted success by the LAUSD oversight
process.

The WASC visiting committee meet with representatives of the PCHS governing
board and were able to validate that the governing board has worked actively over
the past 5+ years to organize policies and procedures. They consult with experienced
legal counsel that specializes in charter schools. They have made necessary
adjustments to comply with current laws including but not limited to: Conflict of
interest law, and the Brown Act. They anticipate the need for possible restructuring
their current governing board to further separate "interested parties" on the board so
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that it is governed by "disinterested" parties. They are aware that this is a complex
conversation but are willing and committed to having the conversation should it make
their school stronger.

The governing board relies on the input from the LTSPCs to work collaboratively
together and then present input to the board. If there is controversy, the item is sent
back to the relevant committee for review and refinement and to address the
concerns of the board in order to develop consensus at the board level built upon
input from relevant stakeholders.

The WASC visiting team reviewed multiple documents including the LAUSD annual
oversight documents, informal conversations, focus group meetings and meeting
with representatives of the governing board. It was evident to the visiting team that
the governing board is keenly aware of their role in governance and policy and the
role of school administration and their staff. They have had some governance training
but may benefit from additional governance training, and perhaps the development
of Governing Board Handbook (if they don't already have one). This may be uniquely
important to PCHS due to potential for nearly 2 of the governing board to turn over
annually resulting from the unique structure of their governing board structure and
terms of the positions.

A3. Leadership: Empowerment and Continuous Planning and
Monitoring Criterion

PCHS does not have a plan entitled “Single Plan for Student Achievement” by design.
Instead, PCHS has a tiered integrated plan for student achievement in its Charter
which includes the Long-term Strategic Plan, WASC action plan, and the LCAP. PCHS
incorporates both its WASC action plan and its LCAP into its Long-Term Strategic Plan
(LTSP) to continuously embed the process of self-reflection and improvement.

The LTSPC's allow the staff to take reflective responsibility in supporting student
learning. Meetings are held monthly and allow staff to collaborate with multiple
stakeholder groups in a variety of arenas to support student learning.
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Committees and teams such as the LTSPC, Academic Achievement & Innovation
Committee, Academic Accountability Committee, English Leaner Advisory Council,
Language Appraisal Team, Student Success Team, Administrative Team, and the
Academic Achievement Team regularly analyze school data to assign or revise
measures and metrics for student and school success. In addition to the above
teams, the counseling department is examining student achievement data to develop
programs and identify additional supports for student success.

The multiple committees and teams ensure effective processes and procedures for
including staff, students, parents and other stakeholders in shared decision-making
models.

PCHS ensures the analysis of student achievement of critical learners and college and
career-readiness standards by providing and examining data from multiple sources:

e The California Department of Education State Dashboard

e CDE Data and Demographics

e CALPADS Data

* PCHS Schoolzilla Dashboard

e Infinite Campus Reports compiled by the Data Coordinator

e State Assessment Reports by the Testing Coordinator

* Interim Block Assessment Reports by the Testing Coordinator

* The PCHS College Center Reports

e Various Assessment Software (Mastery Manager, Scholastic Reading Inventory,
Achieve 3000, Accelus, etc.)

The PLC model empowers the faculty to take ownership and responsibility to support
student learning. Within the PLCs, the staff is responsible for creating and refining
common assessments based upon continual reflection. The PLCs use collaborative
qualitative and quantitative student data as they meet on an ongoing basis. Each PLC
compiles a notebook or procedures, planning schedules, student work samples, and
faculty reflection for the PLC coordinator and Administrative team to review, reflect,
and analyze.
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Curriculum Council meetings are comprised of Department Chairs and are another
arena for staff to share in the decision-making process of supporting student learning.
Monthly, the administrative team creates an agenda using feedback from teams,
teachers and coordinators regarding key academic issues and concerns. These
meetings have addressed a variety of academic programs and actions including

grading policies, new classes, the expansion of 9th grade Pods, homework policies,
technology needs and LCAP priorities.

The annual charter oversight review conducted by LAUSD in 2017 cited data-based
decision making as a strength.

(G5) DATA-BASED DECISION-MAKING

The Governing Board of Palisades Charter High School regularly monitors
school performance providing updated internal and standardized academic
data which informs decision-making as evidenced from direct observation and
from binder review during oversight with examples of discussion from
agendas/minutes dated 5/11/17,4/6/17,3/9/17, and 2/16/17.

(LAUSD Charter Annual Review 2017)

Staff demonstrate awareness of the need to coordinate the variety of technology and
data management tools for both students, parents, staff, and program evaluation and
resource allocation. While there is consensus around that need, the staff is eager to

resolve this and is actively seeking solutions to a coordinated and cohesive approach

to monitoring student achievement, staff performance and system wide strategies for
improvement.

A4. Staff: Qualified and Professional Development Criterion

PCHS uses a systematic approach to providing professional development for their
staff through a coherent approach to teacher preparation, induction, and ongoing
professional development. Faculty and staff are fully qualified for their duties and the
school follows a process of checking licensing, I-9, TB and Department of Justice
background clearances. All certificated staff are required to have current credentials
and relevant licensing. All credentials must be renewed when appropriate to ensure

teachers are able to retain "Highly Qualified" status. Annual training occurs in regards
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to child abuse awareness, bullying prevention and awareness. Bloodborne pathogen
care and handling and other required trainings are administered annually. In addition

to Human Resources of PCHS monitoring certifications, PCHS is also subject to audits
by the LAUSD Charter School Office on an annual basis.

Staff members are assigned to their positions in a systematic manner. They go
through an efficient "onboarding" and training progression. Department chairs and
administration screen candidates and stakeholder groups and department members
are involved in hiring committees. Students are included in the hiring process when
appropriate. Itis common for candidates to participate in an interview and a
classroom demonstration with actual classes resulting in direct student feedback on
candidates. After candidates are hired, faculty members are only assigned content
for which they are highly qualified and credentialed. Student learning is maximized by
opening study skill classes for students who need support. That support is provided
by staff who have the strongest ability to provide quality instruction and
reinforcement for students including English Learners and other struggling students.

To ensure appropriate practices and build relationships, the school systematically
ensures that all policies are communicated effectively to faculty, staff and
stakeholders. New staff participate in an orientation process, and are provided with
an employee handbook. As new policies are adopted by the board, they are
disseminated at faculty, department and period by period meetings. Policies are
posted online. Board and governance policies and pertinent staff policies are posted
online as well. Decision-making regarding school policies are made in collaboration
with the appropriate committees or small groups such as the culture and climate
committee to ensure policy effectiveness.

The professional development plan for PCHS is focused on ensuring all students are
taught in an equitable manner. Attention is provided to ensuring student needs are
both discovered and addressed. Staff have studied articles related to diversity and
unconscious bias that may affect instruction. Discussion regarding unconscious bias
have occurred in staff meetings. Faculty have participated in training provided by the
Campus Unification Director regarding how activities might be integrated into their
classroom to support a positive classroom. Staff have been provided the opportunity
to acknowledge the biases, barriers and obstacles that students face based upon
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their unique backgrounds. Strategies are provided to staff to ensure equity in
educational settings. Staff were provided the opportunity to participate in a summer
professional development training on Adaptive Schools. The staff who participated
learned techniques to better engage students and focus their learning also learned

strategies to support effective collegial collaboration.

The Academic Achievement Team work with each PLC to tailor professional
development time to best meet their goals. Each PLC documents their work utilizing
PLC notebooks each semester. School-wide PD days are aligned to school goals and
implementation of the new California State Standards (Common Core), Human
Relations (Culture, Climate, and Community). Professional development conducted
at PCHS has had a measurable effect on student learning by ensuring courses are
more aligned particularly in terms of pacing, grading, curriculum, common

assessments, common performance tasks, and common activities/scaffolding.

Training offered by the Academic Achievement team trained the school PLC's to
implement nine SBAC Interim Block Assessments in 2016-17, across the disciplines to
monitor student learning. SBAC scores in ELA improved 7% due to the work
completed in the PLC and supplementary professional development on writing
across the curriculum.

PCHS staff have received substantial training over time. Examples of training
received by PCHS staff include educational technology, cognitive coaching, adaptive
schools training, and teacher training on how to increase their technical skills and
integrate those skills into their classroom.

There are two employee associations on campus. Certificated staff are part of the
UTLA-PCHS union and the classified staff are a part of the Palisades Education
Support Personnel Union (PESPU). Certificated evaluations procedures are part of the
collective bargaining agreement and are posted on line. Certificated employees are
evaluated on a negotiated schedule. The evaluation model to monitor teacher

effectiveness comparable to the California Beginning Teacher Support and
Assessment (BTSA) model.
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A5. Resources Criterion

PCHS systematically ensures that human, material, physical, and financial resources
are sufficient and utilized effectively and appropriate in accordance with the legal
intent of the program, and LCAP to support students in the accomplishment of
academic standards and are prepared for College/Career, and proficient in school-
wide learner outcomes.

Allocation decisions are made with consideration of student needs. PCHS has
developed eleven goals in the LCAP which directly align with the school's vision,
mission and school-wide learner outcomes. Each goal is evaluated and
implemented. PCHS leadership and staff are directly involved in determining
resource allocations in alignment with the LTSP meetings and the budget/finance
committee meetings. The SPSA is integrated with the LCAP and the WASC action
plan. In the action plan, PCHS plans to improve their feedback loop of instruction,
assessment, analysis of student achievement data, and redesign of instructional
strategies or support to better determine how to effectively allocation school
resources.

All stakeholders are engaged with the budget development process and specifically
how the budget impacts student learning and achievement. The systems of input
have created a high level of transparency. PCHS business and accounting practices
are effective and have been audited annually. PCHS uses financial policies and
procedures in accordance with GAAP, and recommended best practices by auditors.

PCHS uses the facility inspections required as part of the School Accountability
Report Card. District inspectors also monitor the facilities at PCHS and have rated the
facilities as in good condition. An area of need defined by PCHS is the addition of
air conditioning. Students have asked for a method to report facilities issues. There is
concern that hazards such as sharp metal on desks is not always reported and
repaired in a timely fashion. The students are interested in more space in the
classrooms between desks, functional heating and air conditioning. Students
identified that the tennis courts are cracked and dangerous resulting in the varsity
tennis team needing to practice at the park. The PCHS facilities are rented from
LAUSD. PCHS has invested millions of dollars to upgrade the facilities and bring it

into ADA compliance. However, LAUSD has been slow to fix major aspects of the
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plan such as the elevator, air circulating blowers, and boilers for heat. The lack of
maintenance and failure of the district to respond to requests has resulted in an

ongoing, unresolved conflict.

PCHS has well established policies and procedures for acquiring and maintaining
adequate instructional materials and equipment. That process is outlined in the
WASC accreditation self-study. They have identified a need to establish asset
management tools for equipment found outside the library. Lab equipment,
manipulatives and other instructional materials need to be added to the inventory
and marked with updated asset tags.

As equipment are purchased, staff report it is essential that they have appropriate
data integration capabilities. Examples are when purchasing digital microscopes
consideration needs to be made regarding their compatibility with both with chrome
books and other devices utilized by students in the classroom.

PCHS sets aside resources to ensure staff receive professional development for their
specific skill area. While tiered support and assistance is provided to staff annually,
training is also available to staff off campus.

Pali Charter High School has prioritized resources to support systematic and ongoing
professional development to ensure that staff are able to be hired, nurtured, and
developed over time. Pali has a well-qualified staff for all programs including online
instruction and college and career. PCHS employs three tiers of personalized
professional development: Personal PD, PLC PD, and school-wide PD. Each tier of PD
at PCHS is connected to accomplish a smart goal in each of the three tiers. The
WASC visiting team was able to validate this statement through a combination of the
WASC document, individual staff conversations, focus group interviews and file
review of PLC materials. Professional development is differentiated based upon the
role of each employee. For example, classified staff receive training on customer
service. Lifeguards are regularly train in CPR. Special Education assistants receive
specified job alike training such as safety and student support. Through a
combination of systematic job embedded professional learning communities, to site
based and off-site training, the Pali staff can access a variety of training options.
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The district and school’s processes for regularly and effectively aligning the Local
Control Accountability Plan (LCAP) with site resource decisions ensures the continual
availability and coordination of appropriate funds to support students’ achievement
of the critical learner needs, the academic standards, college- and career-readiness

standards, and the schoolwide learner outcomes.

PCHS has multiple systems to assist with how resources are allocated in alignment
with the Long-term Strategic Plan, LCAP, and SPSA. The structure of the school,
specifically the LTSPC engages school leadership, staff, parents and students
involved in the resource allocation decisions. The district is experienced in following
appropriate fiscal budget development, annual audit and other business and
accounting practices. While the facilities are beautiful and adequate to meet the
students learning needs and are effectively maintained, staff have identified ongoing
friction between LAUSD and the school with regards to site needs and repair requests
as a tenant. The students appear to have adequate instructional materials and
equipment. PCHS follows appropriate hiring processes which results in quality staff
who meeting appropriate hiring criteria. Systems are in place for acquiring and
maintaining instructional materials. Staff are available to support professional
development for all programs including online instruction and college and career
readiness. As mentioned earlier the charter's LTSP has been helpful in aligning the
LCAP and other programmatic reports to establish community wide transparency.

PCHS aligns the WASC, Strategic Plan, and LCAP along with LAUSD accountability
oversight. The school is continuing to deepen the alignment work. The site resource
decisions ensure the continual availability and coordination of appropriate funds to
support student achievement of the critical learner needs, academic standards,
college-and-career readiness standards, and the schoolwide learner outcomes. One
key area of concern is developing an on-going strategy to ensure a steady funding
stream to support their home to school transportation needs. PCHS identifies school-
wide goals and action steps that are incorporated into the long-term strategic plan.
The committee is open to the public and it has several sub committees. Members of
the committee and subcommittees include students, parents, teachers, coordinators,
department chairs, administrators, community members and Board members. As the
committee has developed so has their effectiveness in regularly aligning the LCAP
with resource allocation in a manner that is transparent.
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The PCHS Board of Trustees establishes annual school-wide goals, and those goals
reflect stakeholder input and are based on the LTSP and WASC action plan. The

goals are reviewed monthly in several settings including five key committees of the
LTSP: Academic Achievement and Innovation, Facilities, Family and Community,

Fundraising/Development, and Technology.

The new California public school funding model (Local Control Funding Formula -
LCFF) allocates educational funds to the school, and the school is to develop a plan

based upon student need, to allocate the funding based upon a formula to serve the
neediest unduplicated pupils (English Learners, Students with Disabilities, Socio-
economically Disadvantaged, Foster Youth, and Homeless). This new formula has
been an adjustment for most schools. AT PCHS they have incorporated the LCAP into
the Long Term Strategic Plan for the school. The LCAP goals come from the LTSP.

The WASC visiting committee views time as a resource. As a resource, time could be
utilized more effectively to engage students in their learning during the existing
instructional day to ensure equitable access for all student to rigorous curriculum.

A6. Resources Criterion [Charter Schools]

The WASC Committee met with staff, and reviewed key documents including the

LAUSD's Annual Performance-based Oversight Report. This report covered four main
areas:

e Governance

Student Achievement and Educational Performance
e Organizational Management, Programs and Operations

Fiscal Management

In each of the areas the school was rated on a rubric ranging from 4 to 1 with:

4 = accomplished
3 = proficient

2
1

developing

unsatisfactory
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A review of the charter authorizer's oversight document for the current fiscal year
rates this school as a 4- the highest score possible on a scale of 1-4 due to its
implementation of all areas of effective governance, specifically the governance
process and evaluation of the school leader, compliance with the Brown Act, and Due

Process procedures and policies and parent/student handbook.

The school demonstrates strong resource management, and this was identified as a
strength by LAUSD. Furthermore, the WASC visiting team interviewed school staff,
leadership team, various committees and students. Through the review process,
focus groups and 1:1 conversations with staff, the WASC visiting team concurs with
this finding.

Areas of Strength for Organization: Vision and Purpose, Governance, Leadership,
Staff and Resources

Areas of strength identified by the WASC visiting team for PCHS include effective
policies for the constitution of the governing board which is built on a model that
includes all stakeholders. The Long Range Strategic Planning Committee is another
strength is structured in a manner that is inclusive of all stakeholders. The structure of
the Long Range Strategic Planning Committee works hard to ensure alignment with
other plans and strives towards blending of plans when appropriate.

With regards to accounting, budgeting and adequate compensation, the WASC
visiting team concurs that PCHS is fiscally sound, utilizes appropriate budgeting
procedures and protocols, that the governing board and school leadership utilize
responsible resource planning between the collaborative work of the Governing
Board, the Long Range Strategic Plan and its sub committees along with PLC work by
the teachers and other collaborative work. The perception of the visiting committee
is that appropriate fiscal protocols are followed. The perceptions above of the visiting
team are validated by the LAUSD Annual Charter School Review Report from Spring
of 2017 when PCHS was given a 3 out of 4 in the area of Fiscal Operations using a
very rigorous rubric. The WASC visiting team based upon staff focus groups and
interviews were able to see that CBO and business manager ensure appropriate
protocols and procedures are followed. They coordinate with appropriate authorities
such as LAUSD and LACOE to ensure effective resource management throughout the
school. The school while concerned about the fiscal future due to anticipated
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increases in expenses, currently has a 35% reserve that will assist them in weathering
fiscal ups and downs.

Key Issues for Organization: Vision and Purpose, Governance, Leadership, Staff and
Resources

Continue to refine and align the various reports (LCAP, Strategic Plan, WASC, etc.) to
the degree possible. Include not just student performance, but also report on the
frequency, duration and type of meetings occurring at the school to engage
stakeholders and staff. |dentify a coherent message to celebrate the many
accomplishments of the school. Pull the various elements together in a cohesive
reporting document that tells the story of PCHS. It may be helpful to compile a single
reporting document that can be utilized year after year to demonstrate growth over
time and coherently tell the PCHS story. As strategies to develop reportable data
systems are developed a focus on growth - comparison of the school to itself - will
help to align the data usage in a manner that can help the school make decisions
about what next steps need to be taken. While comparing the school to others
around or to district or state performance, that is just a status check. Decision making
needs to be made using a continuous improvement model, so shifting the data
system in that direction will facilitate that effort.

Staff demonstrate awareness of the need to coordinate the variety of technology and
data management tools for both students, parents, staff, and program evaluation and
resource allocation.

The WASC visiting committee views time as a resource. As a resource, time could be
utilized more effectively to engage students in their learning during the existing
instructional day to ensure equitable access for all student to rigorous curriculum.

Important evidence from the self-study and the visit that supports these key issues
include the following:

The visiting team observed a happy and hardworking staff who have the needs of
students at the forefront of all the work they do. This was observed in individual
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interviews, focus groups with staff, students and community members, as well as in
the written WASC self-study.

PCHS has a natural tendency to seek to be in a continuous improvement mode and
has implemented dozens of initiatives to meet the needs of students in an ongoing
basis. While the use of data systems may not be where the staff want it at this time,

they have compiled many tools to assist them with monitoring student progress.

The governance structure and fiscal operations are strong as evidenced by interviews,
focus groups and validated by the external LACOE annual report most recently
completed in the Spring of 2017. The leadership team is continually looking to the
future and routinely plans to meet student needs such as home to school
transportation, services for students with disabilities, communication across the
organization and school community as reported in the self-study, the LAUSD charter
schools report, individual interviews, focus groups and conversations with various
stakeholders.

B1. Rigorous and Relevant Standards-Based Curriculum Criterion

Current Educational Research and Thinking

Palisades Charter High School understands the importance of using research-based
curriculum and pedagogy so that all students have the opportunity for a viable and
meaningful educational experience. One of the functions of the Professional Learning

Communities (PLCs) and Small Learning Communities (SLCs) is to use research and
analysis of student data to make curricular choices that will impact student learning.

Schoolwide, the staff received Adaptive Schools training to enrich individuals'
collaborative skills. As staff apply these collaborative skills within the PLCs and SLCs,
the meetings become more productive and students ultimately benefit. Schoolwide,

the staff studied together through a common scholarly journal, issues of inequity. Staff
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are examining ways they can add or modify curriculum to combat inequities in
student learning and achievement.

Individual subject departments study educational research specific to their subject.
For examples, the science department studies and uses claim evidence reasoning in
the science curriculum and the world language teachers study and use recent world

language practices.

Academic Standards and College/Career Readiness for Each Student

The curriculum at PCHS is rigorous and designed to prepare students to attend
college. Numerous courses are a-g approved. Over 95% of PCHS graduates state
they will be attending college after high school with over 50% going to four-year
universities.

PCHS offers eleven Career Technical Education (CTE) pathways in four industry
sectors. The most developed pathways focus on Arts, Media, and Entertainment.
There is a robust set of Visual and Performing Art (VAPA) courses available to
students.

Students in the Virtual Academy have access to online courses from Florida Virtual
School (FLVS). These courses are a-g and NCAA approved and meet the rigor of

college preparation courses.

The Social Science department enrolls all 10th-12th grade students in honor or AP
courses. Students can opt out of this curriculum, but over 70% of PCHS students take
honors or AP courses in Social Sciences. The English department enrolls all 10t grade
students into honors courses.

Congruency/Consistency and School-wide Learner Outcomes

The Student Learning Outcomes (SLOs) of PCHS are designed to promote and
provide exceptional educational opportunities for all PCHS students. Core Learning,
the first SLO, states that all students will meet or exceed state content standards in all
disciplines. Subject departments have common assessments to measure student
achievement in meeting or exceeding state standards. SBAC scores indicate that over
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75% of PCHS students meet or exceed English Language Arts (ELA) standards and
that over 50% of PCHS students meet or exceed math standards.

The second SLO, Critical and Creative Thinking, impacts the curriculum of all
classrooms as teachers strive to ensure students are expected to use higher order
thinking skills in their work. For example, the Social Science department infuses
courses with Document-based Questions (DBQs) designed ask students to critically
analyze historical documents. Science Technology Engineering Art Mathematics
(STEAM) classes are full of projects that exhibit student use of critical and creative
thinking.

Communication, the third SLO, is found in all disciplines on campus. Numerous
examples abound including art students communicating their artistic statements
through the exhibition of their artwork at local galleries, or ASB Leadership students
guiding the discussions of PCHS's Long Term Strategic Plan Committee (LTSPC).

The fourth SLO, Community Consideration and Compassion, can be found in the
graduation requirement that a PCHS student must complete 40 hours of community
service. Environmental Engineering students investigate and provide solutions for
current environmental problems. English students examine the human condition in
literature and consider how to apply what they have learned to their present lives.
Examples exist in every department where students are expected to go beyond the
academic knowledge and consider the impact of what they are learning on their

community and society.

PCHS is intentional about students being prepared for college and careers after high
school. All 9th grade students create a four-year plan that they will revisit and modify
as needed with the assistance of counselors and the students' family throughout their
four years at PCHS. Support for college and career readiness is provided through
programs such as The Village Nation and Fuerza Unida, programs that support
African-American and Latino students respectively.

Extra-curricular programs such as Mock Trial, Model United Nations, and Mathematics
Engineering Science Assessment (MESA) promote the skills and knowledge
necessary for college and careers.
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The PCHS Career Center is designed to aid students pursuing careers after high
school or college. At the Center, students can take the Armed Services Vocational
Aptitude Battery (ASVAB), attend workshops on resume building, listen to guest
speakers, and get assistance from the Career counselor.

The PCHS College Center has four counselors dedicated to providing services to
PCHS students planning on attending college. The Center sponsors an annual
College Fair where 100+ colleges and universities set up booths to meet PCHS
students. Center counselors ensure that students planning on attending college are
meeting a-g requirements, finding the right college, and filing for financial aid. The
counselors also assist students with filling out applications, finding recommendations,
and visiting colleges.

PCHS is seeking to grow its CTE program. There is one fully functional strand, Arts,
Media, and Entertainment, along with three developing strands: Business
Management, Information and Communication Technologies, and Engineering and
Architecture. Students receive real-life skills and experiences in the coursework of
these career pathways.

Curricular Integrity, Reliability, and Security

All 9th grade PCHS students are part of an SLC also known as a pod. The pods are
thematic such as Social Justice or Entrepreneurship. The theme is infused throughout
the classes and curriculum of the student within a pod. Beyond 9th grade, there is
some cross-curricular integration, but it is less prevalent. Cross-curricular integration
might be found in the natural sequencing of social science and English courses (e.g.
World History and World Literature) or it might be found in the application of English
standards in the essay rubrics of social science and technical education classes.

Curricular Programs and Expectations with Feeder Schools

PCHS enrolls students from 100+ zip codes within the Los Angeles Metropolitan Area.

As such, there are some inherent difficulties in collaborating with the numerous
middle schools from which PCHS students come. Nevertheless, PCHS reaches out at
recruitment fairs, provides school tours using student ambassadors, and presents an
incoming parent night. Many PCHS students do come from the local middle school
and services are more easily provided to prospective students from this school.
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The College Center of PCHS provides students with numerous services to assist all
students to attend college. The College Center does have numerous anecdotal data
concerning PCHS graduates. The Director of Development has created alumni socials.
The Village Nation and Fuerza Unida have sponsored alumni speakers. However,
PCHS does not presently have a systematic approach to gathering data about the
postsecondary journeys of PCHS graduates.

B2. Access to Curriculum Criterion

Accessibility of All Students to Curriculum, including Real World Experiences
PCHS freshmen choose an elective such as social justice, entrepreneurship, or
STEAM. When they choose this elective, the freshmen become part of a pod that
consists of an English teacher, a social sciences teacher, and the elective teacher. The
teachers of the pod meet regularly to discuss student achievement, student needs,
and curriculum. Freshmen are only limited in their choice of pod by numbers
selecting a pod.

PCHS has been developing a CTE program with 11 current pathways across three
industry sectors. As part of their electives, students may choose any of these
pathways. Several of the pods have themes similar to the career pathways (e.g.
drama) and the pod experience may open the freshman's eyes towards choosing a
similar career pathway as an elective.

The social science department eliminated college preparation level classes from 10th
grade to 12th grade. All students now are enrolled in honors level social science
classes. After ten weeks in the class, a student may opt out of the honors course, but
they remain in the same class receiving the same access to content and activities. The
teacher differentiates the assignments and grading policy for students who have
opted out of the honors course. Fewer than 30% of the students choose to opt out of
the honors course. The English department is now following the same model of
enrolling all 10th - 12th grade students in honors courses. The world languages
department is considering the same idea with level 3 and 4 language courses.

PCHS developed courses in African American Literature, African American US History,

and Chicano Literature as choices students could make in place of courses in the
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typical sequence of English or social studies courses. The courses were designed with
the idea of being inclusive of all students' culture and experiences.

All freshmen are enrolled it at least Algebra. If, according to the math placement test
they take before school, they are not prepared for the course, the student is still
enrolled in Algebra, but they will be enrolled in a three semester Algebra course.
Math paraprofessionals are available to all math classes as extra tutors within the class
period to support all students having access to the math curriculum. A math lab exists
as a period 7 option for students to receive math tutoring from the math
paraprofessionals and math teachers.

The PLCs work to include relevant real-world experiences and curriculum into the
courses. This is easily seen in the freshmen pod courses where students use the
Humanitas model to explore themes and issues relevant to themselves and the world
around them. Real world experiences are also easily found in the CTE pathway
courses where students are working on projects that have immediate relevance.
Visual and performing arts courses allow the student to explore the student's own
inner life and culture to create works relevant to the student and their world. World
language courses are also relevant as students learn to communicate in a second
language and are exposed to other cultures. Teachers in English, science, math, and
the social sciences work to include projects in their courses that make their subjects
real to the student.

PCHS students who fall behind in credits can attend Pali Academy, an on-site
intervention program housed at the west end of campus. Students attending Pali
Academy still have access to a-g courses either taught by instructors or through
online courses. Pali Academy students can still participate in PCHS student activities
and are included in graduation.

Reaching Educational Goals: Parents, Students, and Staff Collaboration

PCHS counselors assist students with the students' four-year plans. Parents are
informed of the plans. Counselors meet with all interested juniors and their families
concerning postsecondary options. Counselors communicate with all seniors and

their families concerning graduation status. Counselors are available to students and
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their families for any needs. The College Center offers workshops to assist students
and their families in preparing for college, including financial aid.

The PIQE program is designed to assist the parents of first generation college bound
students. Workshops and information are provided to assist parents navigate the

process of choosing and applying to a college.

Post High School Transition

The Career Center and the College Center are designed with the intent of supporting
PCHS students in their postsecondary plans. The Centers provide counseling,
workshops, information, and direct support to all students. Some of the student clubs
or groups, such as The Village Nation or Fuerza Unida, have as part of their function,
encouraging and supporting students in the students' postsecondary plans. Although
there is much anecdotal information about the success of PCHS students in their
postsecondary life, PCHS is working towards trying to capture more objective data
about students' postsecondary college and career life.

Areas of Strength for Organization: Vision and Purpose, Governance, Leadership,
Staff and ResourcesCommitment to professional learning communities

e Commitment to career technical education

e Commitment to infusing technology in student learning and expanding
technology curriculum

e Clearly defined and applied student learning outcomes

e Expansion and refinement of Pali Online Program and Pali Academy

e Expansion of course offerings

e Commitment to making courses accessible to all students

Areas of Key Issues for Standards-Based Student Learning: Curriculum

e Improvement of Quality Curriculum
e Continue to expand career technical education
e Continue to improve quality of curriculum

e Continue to develop professional learning communities
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e Continue to make courses accessible to all students including students who travel

long distances to school

e Continue to investigate cross-curricular opportunities in 10th - 12th grade.

Important evidence from the self-study and the visit that supports these key issues
include the following:

PLCs: Vibrant PLC ecosystem; PLC coordinator; pull-out days for PLC; PLC goals for
student learning and student skill acquisition; common formative and summative
assessments; performance tasks, writing prompts, and common rubrics created by
PLCs:; curricular and school culture that reflects work of PLCs such as freshmen
pods, MathLab, social science and English honors courses...

CTE: Eleven career pathways across 4 career sectors; student-empowering
classroom environments that exhibit real-world application through student
projects; addition of Director of Development to staff; development of Career
Center; career workshops offered by The Village Nation and Fuerza Unida
Technology: PD for faculty in tech plan; adoption of tech standards and revised
AUP; tech embedded in career pathways; expansion of STEAM courses; use of
technology by teachers and/or students in classrooms; commitment to access for
all students at school and at home; creation of an EdTech Coordinator position
SLOs: Concise, memorable SLOs; SLOs posted throughout school; curricular and
school culture choices that reflect SLOs such as community service requirement,
pod curriculum, student projects, higher order thinking skills used in classrooms...
Pali Academy and Pali Online Program: increased rigor of courses with Florida
Virtual School; 100% graduation rate of Pali Online Program students; clearly
defined expectations and timelines; senior project for Pali Academy students
Expansion of course offerings: CTE pathways; freshmen pods such as social justice,
entrepreneurship, and STEAM; African American literature, African American US
History, and Chicano Literature courses; ERWC courses; ELA support classes
Accessibility: Freshman pods; math paraprofessionals; MathlLab; Study Center;
honors courses in social sciences, English, and world languages; Pali Academy; Pali
Online Program
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Evidence of key issues

e CTE: need for funding and curricular support; need to expand Career Center;
need for business partnerships and intern development; need to expand career
fairs; need to find connections to careers in core curriculum and electives

e Quality curriculum: need to narrow number of tech tools to allow for more effective
PD, increase interoperability of tech tools, and reduce number of student log-ins;
need to add more relevance to courses through real world and community
problem solving; need to continue to apply Common Core mathematical practices
and concepts into math courses; need to integrate student speaking, listening, and
cooperation; need to integrate critical reading and writing

e PLCs: need to assess alignment of curriculum and assessments; need to assess
alignment of curriculum and state standards; need to continue to develop
common assessments, common interim block assessments, and common
formative assessments

C1. Challenging and Relevant Learning Experiences Criterion

Instruction

PCHS uses the Professional Learning Community (PLC) and Small Learning
Community (SLC) models to most effectively and efficiently create and evaluate the
success of curricula. All PLCs and SLCs are required to maintain notebooks that hold

students work to analyze and to maintain evidence to inform their refinement.

All students in their Social Science classes are enrolled in Honors level or AP
curriculum in 10th through 12th grades. Students do have the option to opt out of the
curriculum, however a clear majority (over 70%) of PCHS students in 10th through
12th grade take honors or AP level classes in the Social Science. The English
Department has followed the Social Science lead and now all 10th grade English
classes receive Honors level curriculum also with the option to opt out.
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Many PLCs break down the rubrics into categories that reveal the points a student can
receive based upon the demonstration of mastery of a standard or learning outcome.
Schoology is used to reinforce understanding as students can consistently visit
learning goals on assignments online Schoology and Infinite Campus are online
programs which are used to help monitor student success and need for support as

well.  For communicating and assessing curricula and learning expectations

Results of Student Observations and Examining Work

Students are involved in challenging and relevant work. They are engaged in direct
instruction; pair group share as well as independent self-reflection time. Students
display professional rapport with teachers and adults. They are motivated and
interested in the lessons such as challenging, controversial topics, debates of current
climate discussions, and in-depth science standards material. Students showed to be

focused, on target with responses when called upon, and focused on the lesson at
hand.

Student Understanding of Learning Expectations

California State Common Core Standards were posted on the board with clear
student learning objectives. Teacher lessons modeled the standards and objectives
with less "open your book to page..." with much more teacher/student and student/
student engagement. Performance levels for the area of study was clear to the

students as they interacted with the assignment.

Differentiation of Instruction

Instruction was differentiated by utilizing AP and Honors lessons along with regular
State Standard lessons to students within the same classroom. Integration of
technology of use of Schoology was observed throughout multiple classrooms. It
clearly impacted student learning. Lessons, grades, announcements, homework, and
events were all communicated through technology. Counselors play an essential role
in the differentiating process and its applied success. Counselors schedule students
into classes according to levels determine by pre-existing grades and needs.
Instructional staff also support differentiated instruction by using various types of
visual aids, models, drawing, labeling and active learning approaches that address
multiple learning styles and needs.
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C2. Student Engagement Criterion

Instruction

PCHS currently places all freshman in Pods to gain retention and success. All 9th
grade students have access to a Chromebook so that students can work in teams to
create digital projects, work independently on classroom assignment, interact with
the teacher to improve on work and enhance learning and communicate
achievement as well as deficits.

To further assist teachers with their teaching practices, the PCHS administration,
under the guidance of the Director of Instruction and Curriculum, created the
Academic Achievement team comprised of teacher coaches. These coaches discuss
areas of needs support, targeting specific teachers, departments and skills.

Current Knowledge

PLC's strives to use technological tools to foster and enhance excellent student
achievement. These range from Schoology and Infinite Campus to manage and
monitor classwork and grades to IXL for math help which allow students to get
immediate feedback and gauge areas of success and needs of improvement and
Achieve 3000 that helps with reading comprehension skills and improving vocabulary

and language acquisition.

Teachers as Coaches

Teachers facilitate learning as coaches to engage all students by addressing students
by name during direct instruction lessons and utilizing motivating lessons. Also,
teachers are actively walking around their classrooms checking and acknowledging
student accountability.

Diversity is a strength at PCHS schools with the student population as well as with the
certificated and credentialed staff.

Examination of Student Work
Students have a range of extracurricular activities to have opportunities to apply their

acquired knowledge and explore independently. For instance, academic teams such
as Mock Trial and Mediation require students to address real life situations that they
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research on their own. On Schoology, students access articles, make connections
between these supplemental activities, class texts, and real world.

When most schools are cutting programs due to budgets PCHS is adding them on
student demand and success. PCHS continues to grow each year with more

programs. They continue to have an attitude, "why not.... let's see what happens".

Real World Experiences

Career Technical Education (CTE) program has four different pathways; Arts, Media,
Entertainment and Architecture. Students receive a variety of real-life skills and
experiences necessary for careers in various pathways. These range from interview
and resume skills, product development and programming education. Students
receive information about these programs from their counselors and classroom visits
form program teachers.

Every student must complete at least 40 hours of community service to graduate.
Networking is available at the Career and College Center. The 40 hours are tracked
and recorded. Community service consists of worthy real-life experience and not an
employed job or babysitting for a parent.

Areas of Strength for Standards-Based Learning: Instruction

e Rigorous academic programs

e Academic Achievement Team Coaching and Coordination

e Technical Education Coordinator

® Small Learning Communities (Pods)

e CTE instruction

e Challenging, empowering co-curricular instructional programs
* Improved PLC collaboration

e AP Honors in Social Science and English

* A-G course tracking

Key Issues for Standards-Based Learning: Instruction

* Increase quality learning time in classrooms
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* Develop Common Core Standards-Based Lessons and Assignments

Important evidence from the self-study and the visit that supports these key issues
include the following:

e Use of Schoology and Chromebook

e Posted Standards and Student Learning Objectives

® Read, Think, Question Techniques

* Mock Trial and Teen Court Instructional Programs

e Cross-curricular and community projects

* Performance Tasks and English Essays

e Nutrition and Lunch Breaks that display Student Interactions
e Mercer Hall Art Show

e ASB organization with daily, monthly, yearly duties

e VAPA Department Services and Disciplines

D1. Using Assessment to Analyze and Report Student Progress
Criterion

PCHS uses a variety of professionally acceptable sources to collect external and
internal data on student progress and achievement. Important mandated external
assessment results include Smarter Balances (SBAC) results, CELDT (transitioning in
2018 to ELPAC), Fitnessgram, ELD reclassification rates, graduation/dropout rates and
graduates meeting UC A-G requirements. Voluntary but valuable external sources

student performance data utilized by PCHS include results from AP exams and SAT/
ACT.

Internally collected data includes attendance, suspension rates, expulsion rates,
percent of students living outside traditional attendance boundaries, rates of students
earning D's and F's, demographics and success of students requiring credit recovery,
interim assessments in ELA and Math, trends in school diversity demographics,
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college acceptance rates, Human Rights Temperature survey and Columbia University
School Study.

Infinite Campus is PCHS' online system communicating grades and missed
assignments to students and parents, providing immediate feedback. Standardized
testing results are also located in Infinite Campus. Schoology, the LMS is also a tool
used to communicate with students and parents. Additionally, PCHS has a Weekly
PCHS Newsletter used to inform stakeholders regarding academic standards and
college and career readiness. The new CDE dashboards and DataQuest are also
publicly accessible repositories of school progress and performance.

The school reports student learner outcome data to stakeholders through multiple
avenues. These include monthly PCHS Board of Trustees meetings which includes
parent and student members, Long Term Strategic Planning Committee and sub-
committee on Academic Accountability meetings and the Academic Achievement
Team. Membership in most these bodies includes stakeholder representatives from
parents, students and/or the community. Review of outcome data and SLO goals and
targets are also an integral part of the PCHS Long Term Strategic Plan (development
of which includes all stakeholders) and LCAP priorities and goals.

Data is also communicated through parent participation programs including Parent
Institute for Quality Education, The Village Nation, Fuerza Unida, Parent Booster Club,
Bilingual Advisory Committee, weekly email blasts, the PCHS Website, townhalls, Back

to School Nights, Parent Orientation meetings and English Language Advisory
Committee (ELAC).

During the most recent 3 years of the current WASC cycle, PCHS has reviewed and
solidified the schools grading policy. The resulting PCHS Grading Policy includes PLC
expectations, UTLA contractual language, and California state education code. The
policy was reviewed by the Curriculum Council, each academic department and the
Board Committee on Academic Achievement. Finally, the policy was passed by the
Board in 2017. Many PLCs have adopted common grading scales and grade weights
within the same course.
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During the 2017 LAUSD oversight visit to PCHS it was identified that the school has
demonstrated developing levels of student achievement (page 17) and progress as

measured by school's internal assessments and other school data that are regularly
monitored and analyzed and that reflect limited growth in student achievement in

ELA and math. (Level 3 on a 4-point scale).

e Further data from the 2017 LAUSD oversight indicate:
e Students are reclassified at a rate higher than LAUSD.

e Student performance on ELA and Math on SBAC is at about the same rate as
LAUSD
e Student 4-year cohort graduation rate is higher than LAUSD

e While the student subgroups performance on SBAC Math and ELA performance is

higher in most areas on the SBAC, the EL Subgroup performed lower than LAUSD
(0% versus 5%).

This concurs with findings of the WASC visiting team based upon the WASC self-
study and focus group interviews with staff. The staff concur that while they are
beginning to monitor and analyze student performance using formative and interim
assessments, they have not been done often enough to drive growth in student
achievement in ELA and math. The next two levels on the rubric are: proficient and
accomplished.

D2. Using Assessment to Monitor and Modify Learning in the
Classroom Criterion

Most PLC's have created common assessments using Schoology and use them for
formative assessment. In some cases, PLC's have collectively assessed achievement
trends in the classroom and across the PLC using Mastery Manager and Schoology.
Recently developed internal common assessments permit comparison of results by
teacher and sharing best practices to improve student performance.

English grade level PLCs have developed formal formative and summative
assessments which are revisited annually to ensure they are appropriate for the
targeted standard(s). Social Studies PLCs use common DBQ's unit tests and final
exams. Each Social Studies teacher provides student samples of high/medium/low
performance which the PLC analyzes to improve instruction. Science has developed
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common assessment questions in each unit. These common questions help
standardize instruction and compare results leading to sharing lessons, strategies for
reteaching. Biology has incorporated podcast assignments as a result of IAB results
showing weaknesses in listening and is currently working to create common lab
report rubrics. World Language teachers give formative and summative assessments
daily, some informal some more formal with rubrics. Their PLC's have common
exams. Physical education identified sub-groups of students struggling to pass
FitnessGram and as a result instituted choice, leading to increased pass rates. PE also
used grade distribution data to discern that PE grades in terms of gender were not
consistent with FitnessGram results, leading to implementing best course grading
practices. Additionally, PE cited using formatively assessed performance levels to
determine whether to progress or slow down within a given unit to ensure mastery.

The ongoing move towards common internal assessments has enabled teacher PLC's
to collect data through Mastery Manager, permitting breakdown of specific
demographic performance. While not yet a universal practice, this is promising.
Continued implementation and usage of common formative and summative
assessments in many PLC's can provide additional data enabling targeted

modifications to improve learning in the classroom.

Anecdotally, students as reported in the self-study feel teachers are consistent in their
grading and lauded the use of rubrics. Many students could not articulate Strategic
Learning Objectives (SLO's) and don't always know they why behind their lessons.
The students praised PCHS' college going environment and the choices available in
9th grade PODs. Older students felt they have the skills to be successful in college. In
the 2017 Columbia University Study three quarters of the students indicated going to
teachers outside of class and generally found them helpful. The students preferred
consistent expectations.

D3. Using Assessment to Monitor and Modify the Program
Schoolwide Criterion

PCHS' assessment monitoring system reviews the effectiveness through multiple
bodies: the curriculum council, Board Subcommittee on Academic Achievement, the
Long Term Strategic committee and administrators. Examples of actions taken include
the revision of the grading policy and homework policy. PLC notebooks are also
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reviewed. Stakeholders involved in assessment and monitoring include leadership,
teachers, students and parents.

Noteworthy changes to the school program informed by data include adding
position of Campus Unification Coordinator, the addition of the Academic
Achievement team and Director of Instruction, developing PLC's collaboration in
curricular development and accountability (PLC notebooks), developed and
expanded programs evidencing resource reallocations have included Virtual
Academy, PCHS' Online Program, Pali Academy, summer bridge program for
incoming 9th graders (Dolphin Leadership Academy). Professional Development is
now teacher specific and regular meeting of PLC's

Social Studies and English have merged college prep and Honors courses to after
recognizing a lack of diversity in higher level courses so now all students have access
advanced courses. While they do not label them as such, College and Career
Readiness Standards are addressed in focus on writing across the curriculum with
development of common formative and summative assessments and with targeted
Professional Development for teachers focused on implementation of new state
standards. SLOs are posted in most classrooms but CTE standards are most actively

shard with stakeholders, including how they are being met.

PCHS maintains the integrity of the assessment process in several ways. Most state
mandated tests are given online using a secure browser. Teachers are trained to be
test administrators. Students are spaced at thresholds. AP and SAT/ACT are
administered by faculty in the college center. Proctors administering assessments are
well trained staff with years of experience tests. PLC's are tasked with keeping
common assessments secure. Online tests are given using Mastery Manager, which
sues a secure browser. Pali Online and Virtual Academy students are only tested with
a teacher present.

Areas of Strength for Standards-Based Student Learning:
Assessment and Accountability

e Use of performance data to target at-risk incoming 9th grade students to
participate in Dolphin Leadership Academy.
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Use of Schoology and Development of common formative and summative
assessments and focus on use of formative assessment data to differentiate
instruction.

Adoption of Infinite Campus enabling PCHS to reclaim student achievement data
from LAUSD and provide real time access to grades to students and parents
Utilization of disaggregated student data to inform programs by Coordinators to
identify groups in need and allocate resources accordingly.

Key Issues for Standards-Based Student Learning: Assessment
and Accountability

Demonstrate continuous growth in Academic Achievement across all subgroups,
with particular attention to socioeconomically disadvantaged students African
American, Latino, Long Term English Learners, Students with disabilities and
students from furthest away zip codes given the identified gap in those group
results compared with PCHS overall SBAC results

Lack of articulation of an internal schoolwide system for monitoring and
documenting student growth of each student both annually and long-term school
year in English and math.

PCHS can improve its internal common assessment reporting by disaggregating
subgroups for PLC analysis and integrate this data into a centralized system
(Infinite Campus?) to increase staff accessibility to these results.

Data management challenges inherent in inability of Schoology and Infinite
Campus to communicate (share data)

Communication and understanding of the School-wide learner outcomes to and
by stakeholders

Improving data usage schoolwide, at the PLC and classroom levels to address the
differentiated needs of subgroups to reduce the persistent performance gap
between Asian/White students and African American/Latino students, which PCHS
shares with the county, state and nation.

Continued technology/data PD training teachers and PLC's in to increase their
efficacy in data analysis so they may apply data collected in Infinite Campus,
Schoology and Mastery Manager as effectively as possible.

Continuing to close the Academic Achievement gap was identified as a
recommended action in the self-study and several areas of exploration were
included. One of the areas in the self-study included expanded quality learning
time in the classroom. The WASC team concurs with this recommendation and
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observed that students time in the classroom was not always well used. There were
significant amounts of down time at the beginning and end of classes. An area of
exploration related to this identified need in the self-study might be to consider
strategies for engaging students actively in classrooms for the full duration of the
scheduled block.

e Shift from a comparison model (how the school compares to others) to a growth
model - how the school is growing and closing the achievement gap - in a
continuous improvement model.

Important evidence from the self-study and the visit that supports
these key issues include the following:

Notably, during the current WASC term, the transition from CST to SBAC as the state
adopted Common Core standards, the sun-setting of API/AYP measures and
termination of the CAHEE as California developed the current dashboard system
have deprived all California public schools, including PCHS, of some of the
longitudinal comparative data for demonstrating aggregate and sub-group growth
which were formerly available. This lack of external data over several years is
disruptive to the cycle of data informed continuous improvement.

Self-Study Evidence

* Increasing results in SBAC which exceed the state, county and sponsoring district.

* Progress towards LCAP goals

e Common formative and summative assessments

e Development of POD's and teacher specific Professional Development

e Removal of gatekeeping practices expanding student access to honors/AP

e Taking over ownership of own data from LAUSD

e LAUSD outperforms PCHS with students whose parents have the lowest levels of
education

* neighboring schools performed slightly better among African Americans in ELA
based on 2016 results.

e Overall data presented in the WASC report indicate that students with higher risk
factors lag behind, with the gaps remaining significant.
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E1. Parent and Community Engagement Criterion

Regular Parent Involvement
The school implements strategies and processes for the regular involvement of all
stakeholder support groups in the learning/teaching process, including parents of

non-English speaking, special needs, and online students.

Use of Community Resources

The school uses community resources to support student learning.

SPCHS is highly invested in cultivating engagement of all stakeholders. With the
advent of the Long Term Strategic Planning Committee (LTSPC) after the 2012 WASC
self-study, there has been tangible evidence of the school's intent to systematically
involve its stakeholders. Parents and community members are given the opportunity
to engage in decision-making processes as demonstrated with the development of
various board advisory committees. The LTSPC is composed of five entities; Academic
Achievement and Innovation, Facilities, Family and Community, Fundraising and
Development, and Technology. These entities collectively inform school decisions,
and are open to all stakeholders, and meet regularly once a month.

PCHS employs various methods of garnering parental involvement. PCHS has a
strong presence of clubs and interest groups on campus. This presence has played
part in creating more avenues for parents to engage in their students’ education in
very meaningful ways. Support groups like The Village Nation (TVN) model
incorporated in 2008 to support African American students, and Fuerza Unida (FUN)
in support of Latino students, increase parental participation and connectivity to
school. PCHS recognizes the need to reach more parents, especially those who are
not English-speaking, and those who are not from the immediate area.

PCHS's VAPA programs, athletics and curricular STEAM programs continue to
maintain the connection with parents. PCHS created a CTE Advisory Committee
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comprised of business and industry professionals that look at curriculum and ensure
it is consistent with current industry trends.

PCHS currently maintains relationships in the community for expanding services for
PCHS students. This is demonstrated through relationships with local agencies for

grief counseling, victims of sexual assault, department of Mental Health services.

E2. School Environment Criterion

PCHS has a well-rounded approach to and complete commitment to safety. There' as
well as the means necessary to ensure student safety on campus. The Safety team
maintains current training in Community Emergency Response Team (CERT), first aid;
they work alongside the Operations Team to plan and execute drills and armed
intruder training, ALICE. Additional training is provided specifically for lockdown

situations related to an armed intruder on campus.

PCHS has a comprehensive mental health program and a fully staffed Mental Health
Team. PCHS's dedicated staff includes a full time Psychologist, eight counselors,
additional contracted psychologists through LAUSD and other mental health experts.
Mental health is valued as a priority for PCHS; emotional support has increased
significantly of late. This is evidenced by the addition of two full time psychiatric social
workers, two part time interns, a part time marriage & family therapist, and a social
worker from the Department of Mental Health to support students’ emotional needs.
These supports help ensure students feel they are in a safe learning environment. This
is also supported by Professional development, including Emotional First Aid, Trauma
Informed Schools, Adaptive Schools; has been provided to assist faculty and staff in
understanding the emotional impact and provision of lay supports for impacted
individuals. Safety is illustrated as a priority also through PCHS's zero tolerance for
hate speech, acts, bullying and/or harassment.

There exists a high degree of intent when it comes to concerns of student well-being
and creating an atmosphere of trust and respect. This is evidenced through the
creation of Student Bill of Rights and Responsibilities, Fuerza Unida, The Village
Nation, Black Student Union, Latina Student Union, Gay Straight Alliance, the addition
of gender-neutral restrooms. Any student has the opportunity to establish a club, and
is encouraged by PCHS leadership and staff for students to feel they have a place
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E3. Personal and Academic Support Criterion

PCHS effectively provides alternatives for learning and maintains access for all
students. This includes avenues for a range of academic paths including, but not
limited to, students wishing to meet A-G requirements or complete Advanced
Placement courses; options for credit recovery during the school year, as evidenced
through programs like Virtual Academy or Pali Academy. There are also options
through partnerships with Santa Monica College and West LA College for students to
dual enroll and earn college course credits on PCHS campus.

Students with special learning needs are supported by various methods and
programs to access rigorous curriculum. This is evidenced by support services The
Learning Center, available to students who have a 504/IEP or is an English learner.
Additionally, students can access A-G coursework as well as Advanced Placement
courses through Virtual Academy.

The Special Day Program for students on track to earn a high school diploma offers
core academic classes in a smaller, accommodated setting. SDP teachers work within
the general education PLC's to deliver core content offered in general education

classes.

The master schedule reflects PCHS's intent to provide support for all students. After
self- identifying transportation challenges as a potential barrier for students to access
rigorous curriculum, specifically for students who travel to campus daily, the bell
schedule was adjusted to maximize school day hours. This provided structured time
for students riding buses to have more access to supports at the school. This also
allowed for strategic planning of courses to dedicate time for teachers to collaborate
in PLC's and improve other programmatic systems for student support. PCHS
recognizes the need to identify subgroups in need as part of a systemic support
system. After school tutoring is available in the Study Center and by individual
teachers. There are late busses that allow students who travel to access after school
supports and participate in after school activities.

By combining the Honors and College Prep Social Studies courses every class has a
demographic makeup that more closely aligns with the school-wide representation.
This concept has since taken hold and expanded to Grade 10 English and is
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continuing to expand to more departments and grade levels. Other efforts have been
made to address this disparity and is identified by PCHS as an area of growth.

PCHS has an intervention team that utilizes the Response to Intervention model to
systematically support students in learning.

Co-curricular and extracurricular activities positively contribute to students’

connectedness to the school. PCHS boasts over 100 student-driven clubs, innovative
curricular options like STEAM and VAPA classes, athletics and various student
engagement opportunities.

PCHS provides comprehensive support using various means. Small Learning
Communities, or Pods, and programs like Dolphin Leadership Academy and LINK to
help 9th grade students transition into high school and proactively engage students in
their personal and academic growth. PCHS is effectively creating a culture of respect
and community.

Areas of Strength for School Culture and Support for Student
Personal and Academic Growth

e The counseling and mental health programs are robust and effective in supporting
students.

* Intervention processes and Student Support Teams have been effectively put into
place.

e Community partnerships and resources are effectively utilized to support students

Key Issues for School Culture and Support for Student Personal
and Academic Growth

e Improve effectiveness of engaging parents, particularly those of African American
and non-English speaking parents.
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Important evidence from the self-study and the visit that supports
these key issues include the following:

The Student Success Team (SST) Coordinator and SST counselor monitor students
who are struggling or who have historically struggled, and provides intervention.
PCHS 9th grade Pods or Small Learning Communities are the most successful PLC
to initiate group response to a struggling student. Course-alike PLCs are working
to respond collectively as well.
Campus Unification Director: supports a positive, safe and productive environment
for the PCHS community. The campus unification director and the culture and
climate committee, comprised of faculty and staff including the Human Resources
Director, monitor the climate at PCHS and provides a forum for faculty and staff to
voice concerns as well as explore and propose solutions to those concerns.
The Student Bill of Rights: it was developed over the past two years by students to
ensure students are aware of their rights and responsibilities . Process is currently
being developed through which students can report violations and participate in a
process for resolution.
The Justice League, the Campus Unification Director, and the Student Concerns
Committee ensure that all concerns are heard and there is an effective procedure
to adjust behavior.
Students needing support due to discipline issues receive this support through the
school provided restorative justice and teen court programs.
There is also an assignment of impacted students to a drug and alcohol counseling
program, Angels at Risk (AAR). AAR is open to all students upon request or with
any drug-related disciplinary actions.
Various clubs and organizations support our diverse population:

The Village Nation

Black Student Union

Fuerza Unida

Latina Student Union

Gay Straight Alliance

Latino Student Union

Black Student Union

LINK Crew program

Dolphin Leadership Academy

Pali Cares program
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Expansion of mental health programs
Two full time school psychiatric social workers (and two part time interns)

Part time marriage & family therapist
Social worker from the Department of Mental Health

An MFT provides emotional support several days per week at Pali Academy. . .
Partnerships with local agencies provide grief counseling and support for student

victims of sexual assault.
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Chapter 4: Synthesis of Schoolwide Strengths
and Critical Areas for Follow-up

The Visiting Committee was pleased to note the following strengths of Palisades
Charter High School, which should be retained and built upon:

1. Unique governing Board structure that includes staff, parent, community and
student stakeholders.

2. Well-established shared leadership model through LTSPCs, PLCs and additional
committees which informs the Board in decision making and resource allocation.

3. Commitment to Professional Learning Community model for continuous
improvement of student learning.

4. Robust counseling department and support team for social and emotional
learning, including mental health support services.

5. Well-developed and comprehensive tiered student intervention system; including
alternative education and credit recovery options.

6. Small Learning Community/Pod model as a vehicle to support incoming
freshman.

7. Commitment and allocation of resources to intentionally build an inclusive
environment and maintain diverse student population with a priority to close the
student achievement gap.

8. Multi-tiered and personalized professional development model for staff with
dedicated instructional coaches and PLC coordinator.

9. Commitment to expanding and developing Career Technical Education Pathways.

The Visiting Committee concurs with the school’s identified critical areas for follow-up
that are outlined in the schoolwide action plan. These are summarized below:
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Continuously narrow the educational achievement gap between white and Asian
students and African American and Latino students through increasing capacity.
Continuously diversify and personalize PCHS staff Professional Development.
Develop a system of centralized, expedient, external and internal data collection,
analysis, and communication.

Develop and implement a revised school-wide Technology Plan that provides
equitable access to educational technology resources to increase student
achievement.

Pursue available funding to subsidize transportation for PCHS families who can
least afford it and provide alternative transportation options to sustain PCHS's
diversity.

Develop and maintain a positive and equitable school climate and culture.
Expand and continuously improve PCHS's systemic student support.

Continue to work with LAUSD to maintain a clean facility in good repair.

In addition, the visiting committee has identified critical areas for follow-up that need
to be addressed:

Alignment of initiatives to work efficiently as possible.

2. Single data profile accessible to all stakeholders.
3. Maximize instructional time and student engagement.
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Chapter 5: Ongoing School Improvement

PCHS has developed a comprehensive and thorough Action Plan with eight goals to

address their critical areas for follow-up which are summarized below:

1. Continuously narrow the educational opportunity gap between white and Asian
students and African American and Latino students through increasing capacity.

2. Continuously diversify and personalize PCHS staff Professional Development.

3. Develop a system of centralized, expedient, external and internal data collection,

analysis, and communication.

4. Develop and implement a revised school-wide Technology Plan that provides
equitable access to educational technology resources in order to increase
student achievement.

5. Pursue available funding to subsidize transportation for PCHS families who can
least afford it and provide alternative transportation options in order to sustain

PCHS's diversity.
6. Develop and maintain a positive and equitable school climate and culture.
7. Expand and continuously improve PCHS's systemic student support.

8. Continue to work with LAUSD to maintain a clean facility in good repair.

It is the opinion of the Visiting Committee that the plan will have a direct and positive

impact on student learning. It is well-written and is specific, time-bound and

measurable and has responsible parties assigned. They have also developed metrics
to monitor and assess the improvement made under each of the goals. The plan is

closely aligned with their LCAP and is consistent with the goals of the Long Term

Strategic Planning Committee. The Visiting Committee was initially concerned that the

Schoolwide Action Plan was overly ambitious; however, during the visit, it became
very apparent that the school has both the organizational will and institutional
capacity to implement all eight goals effectively and, in fact, already have a robust
infrastructure in place to begin working on their goals immediately. In many cases
they are already beginning this work.

Palisades Charter High School has many factors that will support their continual
improvement in reaching the goals set forth in their action plan. These factors
include:
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» Leadership, teachers, and staff are universally supportive of the goals in the action
plan and have had a voice in its development.

» Since the last accreditation, the school has implemented a system of PLCs and a
variety of other organizational constructs such as the Academic Achievement Team
and Curriculum Council to support the implementation of the plan.

e A strong organizational structure is in place, and the administration has the strong
support of the Board of Directors.

e The school's support staff of office workers, mental health and counseling
professionals, the library, learning center and special education staff, IT support
personnel, campus supervisors, maintenance staff, cafeteria workers go out of their
way to welcome students and their parents to the school and make attending this
school a positive experience.

PCHS faces similar impediments as other schools as it moves forward. The most
pressing of these is funding. The school will need to find resources to address
significant monetary encroachments, particularly in the area of transportation. As
budgets constrict further as they are anticipated to do, maintaining the strong
organizational structure including release time for coaches and others and dedicated
positions such as directors will be challenging but critical to continue their excellent
growth trajectory.
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. PUTTING KIDS FIRST @

. 4
N'NICKMELVOIN

Community Forum

Purpose

6:55-7:40 p.m.

What are the strengths and weaknesses?
What is your vision for schools?

e Objective: Participate in a guided discussion to identify strengths and weaknesses of
schools and stakeholders’ vision for the future school community.

e Analysis of the data

e Strengths of schools?

e Weaknesses of schools?

e Vision for future of educational community?
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4/11/2018

Open Dialogue about Improving Schools
N 7. PUTTING KIDS FIRST @

Pacific Palisades “NE'NICKMELVOIN

If the PALISADES were its own school district...

5 SCHOOLS 2 SCHOOLS 1 SCHOOL
S affiliated charters 1 affiliated charter, 1 magnet 1 independent charter
Canyon Charter ES Paul Revere Charter Palisades Charter HS
Kenter Canyon ES MS
Marquez Charter Paul Revere Charter
Palisades Charter ES Magnet

Topanga Charter ES

1
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Where are the schools
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The Getty Villa® Canyon Trailhead
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4/11/2018

If the PALISADES were its own school district...

ARE THESE PROGRAMS OR PATHWAYS?

VISUAL ARTS /
. ]
PERFORMING ARTS / J J

Science, Technology,
Engineering, Arts,
Math (STEAM

MEDIA and
COMMUNICATIONS

HEALTH

ADVANCED STUDIES
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4/11/2018

If the PALISADES were its own school district...

7,389

students enrolled

Graduation rate for
2015-16 is 96%.

— District: 513,592
District 77% Histrict 683 K-12 Enrollment

If the PALISADES were its own school district...

h
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If the PALISADES were its own school district...

4/11/2018

N
o
anyon Charter Kenter Canyon Margue irte Jalisades Charte panga Elementary
m2012-2013 m2013-2014 2014-2015 2015-2016 m 2016-2017

If the PALISADES were its own school district...

MIDDLE HIGH

m2012-2013 = 2013-2014 2014-2015 2015-2016 m2016-2017
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4/11/2018

If the PALISADES were its own school district...

Free and

Reduced 1 3%

Priced Lunch

If the PALISADES were its own school district...

82% ELA
77% Math

ELEMENTARY

73% ELA
52% Math

HIGH ' EIELA
50% Math

5
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4/11/2018

Closing and Next Steps

JOIN SUBSCRIBE

Board District 4 To Our Newsletter

Parent Advisors on:
boardmembermelvoin.com

. PUTTING KIDS FIRST @

&Y'NICKMELVOIN
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3. g PALISADES

* CHARTER HIGH SCHOOL

PALISADES CHARTER HIGH SCHOOL
BOARD OF TRUSTEES MEETING
EXECUTIVE DIRECTOR AND PRINCIPAL REPORT
APRIL 17, 2018

SCHOOLWIDE SELF STUDY, ACCREDITATION, AND COMPLIANCE

1. Final report from WASC visiting team (report included in meeting materials) PCHS completed
the six-year WASC accreditation self-study in March. An eight-member visiting committee
composed of educators spent three days at the school meeting with stakeholder focus groups
and observing in classrooms to determine the veracity of the school’s report. At the end of the
visit, the team presented their preliminary findings. The final report from the visiting team is
included in this month’s meeting materials. PCHS is pleased that the team agreed with the areas
of strength and growth identified by the school. An important outcome of the process is the
PCHS WASC Action Plan For Equity, a multi-year plan that will guide PCHS over the next six
years. The final PCHS WASC accreditation score will arrive in late May or early June.

2. Equity Study
One of the areas the WASC team questioned when they first arrived was Pali’s ability to
accomplish the goals identified in the School-wide Action Plan for Equity. By the end of the visit
they found that systems and supports are in place to accomplish the ambitious goals
identified. In fact, PCHS has already begun progress toward these new goals. PCHS determined
that a top priority is developing and delivering an equitable educational program designed to
close the achievement gap, an area where we have struggled to see gains. To determine the
best approach to this dilemma, PCHS is working with Joaquin Noguera and his team of
trained, experienced researchers. After Joaquin presented during Pali’s January Professional
Development, many teachers expressed a desire to learn more about education for
interruption that he shared, so PCHS has committed to examining our systems, structures,
practices, and processes with Joaquin and his team through the Collaborative School Equity
Review.

What is the Collaborative School Equity Review?

e The Collaborative School Equity Review (CSER) is a strategy for mobilizing a school
community intending to change. It serves as the first step in the cycle of continuous
improvement, designed to help us understand the current "context" of the school by clarifying
strengths and areas for growth.

o The outcome of the review will be findings and recommendations for the development
and improvement of the school. The CSER is not an evaluation of individuals. Instead, it allows
for a holistic examination of the intentions, impact and outcome of systems, structures,
practices and process used to shape student learning, through an equity lens.

e Reviewers will examine systems, structures, practices and process that shape 1) School
Culture 2) Leadership, Management and Accountability, 3) Teaching, Learning and Assessment,
and 4) Partnerships with families and the community.

e Reviewers will engage students, staff, teachers, families and school leaders through
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interviews and focus groups, observe student learning in lessons, and review policy and planning
documents.

The Collaborative School Equity Review process:

e Ateam of three to four people (a combination of PCHS staff and experienced
researchers) visited more than 60 randomly selected classrooms to observe students.
The Pali staff serving on the equity team represented a variety of departments and are
both veterans and new to the school. They participated in a two-day intensive training
to prepare for the CSER and were paired with experienced researchers to conduct the
classroom observations.

e Documented information is anonymous.

e Teachers and staff were asked to assume the positive and know that this process is
designed with an open and loving eye on the school to help the school and students
improve.

e The CSER took place over three days (April 3-5). A parent focus group will meet on April
30 to complete the data gathering process.

Study findings and recommendations

The final report will be available in approximately 6 weeks. To assist PCHS in planning for the
upcoming budget cycle, the CSER team will meet with PCHS leadership on April 30 to develop
recommendations for the 2018-19 school year.

Preliminary insights from the school-wide observations
What PCHS does well to support equity:
e The school has done well to incorporate important resources and personnel to support
the social-emotional needs of students
e There has been discussion and strategic planning to expand access to and diversify
Honors courses
e Many meaningful, intentionally designed lesson plans were observed.

o In many of those classes, high levels of student engagement resulting from
structures student collaboration and effective use of real-world connections and
prior knowledge.

o In classes where there was more racial/ethnic diversity among students,
students were generally grouped in diverse groupings.

o A wide array of student engagement programs have been developed to build
community and make sure students on color on campus feel connected to the
school

How PCHS can better support equity:
e Making better use of time in class: increase active engagement of students in lessons
e Regularly check for understanding and utilize formative assessment to provide
appropriate rigorous and support
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e Intentionally teaching self-efficacy: improve the quantity and quality of feedback
provided to students on the progress of their learning and how they can improve
(success criteria)

e Deepening teachers' understandings of equity and diversity so they can make informed
decisions when responding to equity related issues that surface in classes

e Researching the experiences of minoritized populations on campus

e Creating time in the daily schedule for meaningful collaboration among staff and
teachers and to ensure all students are able to take advantage of the many resources on
campus

e Building teacher capacity and creating shared understandings of what is necessary to
support high quality learning for all students through PLCs to address issues like grading
policies, necessary components of lessons to support learning, assessment needs, etc.

e Developing systems of communication and ensuring all students know about the many
opportunities available to them

e Make better use of monitoring systems to ensure standards for learning are met for all
students through non-evaluative support and feedback/collaboration on learning and
how (or for whom) it might be improved

e Improving the engagement and supports available to English learners

e Addressing the barriers to entry and success in AP classes for underrepresented
students

3. LAUSD Charter School Division annual authorizer visit — May 10 and 15, 2018
Thursday, May 10™" for binder review, ESSA review, and fiscal audit
Tuesday, May 15, 2018 for team meetings, classroom observations and

leadership meeting

COLLABORATION and OUTREACH

...with Conversion Charter Leaders

Executive Directors and CBOs from three of the LAUSD authorized comprehensive conversion charter
high schools (Birmingham, El Camino Real, and Palisades) met at Pali to share best practices in
instruction, operations, and finance. The school leaders plan to continue meeting quarterly.

...with the Palisades Charter School Complex: Nick Melvoin, ”Putting Kids First” Community Meeting
to gather feedback for the Charter Complex Vision (information included in meeting materials)
LAUSD Board Member for District 4 Nick Melvoin led a guided discussion to identify strengths and
weaknesses of schools and stakeholders’ vision for the future school community. PCHS Director of
Operations Don Parcell and EDP Pam Magee participated in the conversation held at Paul Revere
Charter Middle School on April 11.

...with local schools

e Academic Counselors led by AP Jeff Hartman presented programming information to incoming
9t graders at PRCMS with student testimonials from the Pali Ambassadors
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e New Parent Fair at PCHS featuring student performances and representatives from pods,
academic departments, supports and extra-curricular programs

e Pali Ambassadors supported PRCMS teachers and staff at the annual fun run

e Pali Elementary students will come to PCHS on April 23 for Earth Day Activities coordinated by
Marine Biology teacher Karyn Newbill and her students.

Community Day — April 18

The information and events for the upcoming student-led Community Day focus on civic

engagement and environmentalism. Students from ASB Leadership, Youth in Government, Justice
League, and EAST with support from the Caruso Group are creating videos to be shown during the
activity period to spark discussion. After the classroom dialogue, students will be released to the Quad
to hear speakers including Nick Melvoin, LAUSD Board member for District 4 and to visit information
booths sharing information about recycling, voter registration, . Students are encouraged to identify
personal goals related to steps they can take toward improving their environment.
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Coversheet

3-Year Cash Flow Forecast

Section: VIII. Finance

Item: B. 3-Year Cash Flow Forecast

Purpose: Discuss

Submitted by:

Related Material: VIII_B_Finance_3 year cash flow forecast_04_17_18.pdf
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PALISADES CHARTER HIGH SCHOOLTHREE YEAR BUDGET SUMMARY 2017-2018 to 2019-2020

Three Year Budget Projection

PALISADES CHARTER HIGH SCHOOL Source/
Object Budget Budget Budget
Description Codes 2017-2018 2 2018-2019 2 2019-2020
A. REVENUES
1) Revenue Limit Sources 8010-8099 + 26,824,419 27,401,144 28,555,713
2) Federal Revenues 8100-8299 + 1,354,111 1,383,224 1,462,955
3) State Revenues 8300-8599 + 3,888,130 2,597,730 2,647,563
4) Local Revenues 8600-8799 + 1,652,118 1,687,639 1,723,923
TOTAL REVENUES = 33,718,778 33,069,737 34,390,154
B. EXPENDITURES
1) Certificated Salaries 1000-1999 + 14,531,085 14,851,953 14,965,019
2) Classified Salaries 2000-2999 + 4,493,044 4,484,833 4,517,922
3) Employee Benefits 3000-3999 + 7,422,752 8,213,927 8,193,300
4) Books and Supplies 4000-4999 + 1,204,650 1,243,006 1,280,545
5) Services, Other Operating Expenses 5000-5999 + 5,167,621 5,340,736 5,269,810
6) Capital Outlay 6000-6599 + 625,000 - -
7) Other Outgoing 7100-7299 + 268,389 274,011 285,557
8)Interprogram/Interfund Support Costs 7300-7399 +
9)Other Debt Service 7438-7439 + 61,869 52,213 46,992
TOTAL EXPENDITURES = 33,774,410 34,460,679 34,559,144
NET SURPLUS/ (DEFICIT) (55,632) (1,390,943) (168,990)
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Current Budget

| | Projected Budget | |

Projected Budget |
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ADA Factor 2916 2836 2836
I 2017-2018 ] [ 2018-2019 | | 2019-2020
Revenue Limit Sources (Funding per ADA)
EPA 4,414,124.00 4,509,028 4,605,972
State Aid 15,906,427.00 16,248,415 17,163,201
Local In Lieu of Property Tax 6,503,868.00 6,643,701 6,786,541
TOTAL REVENUE LIMIT SOURCES 26,824,419 $ 27,401,144 28,555,713
Federal Revenues

NCLB:T1,Basic School Support 275,975.00 281,908 287,969
Special Ed: IDEA Basic Local Assistance Entitlement 570,865.00 583,139 595,676
NCLB:TII, Teacher Quality 57,922.00 59,167 60,439
AP Fees 3,359.00 3,431 3,505
Perkins 24,736.00 25,268 25,811
Child Nutrition Program 373,328.00 381,355 389,554
MAA Funding 37,926.00 38,741 100,000
DOR- Rehab 10,000.00 10,215
TOTAL FEDERAL REVENUES 1,354,111 $ 1,383,224 1,462,955

Other State Revenues
Prop. 39 energy 151,883 -
State Lottery:Non Prop 20 - Current Year 432,306 441,601 451,095
State Lottery:Non Prop 20 - PY adjustments 9,448 - -
Child Nutrition: School Programs 31,323 31,996 32,684
N lated Costs Reimk ement 125,271 127,964 130,716
One Time Discretionary Grant** 419,538 -
Educator Grant 86,818
Common Core Funding - - -
State Lottery:Prop 20 Inst Matls-Current Year 139,968 142,977 146,051
State Lottery:Prop 20 Ins Matls-PY adjustments 14,693 -
Special Education- AB602 1,668,419 1,704,290 1,740,932
Student ID 5,767 5,891 -
CTE Grant 527,648 -
College Readiness Block Grant 135,048

All other State Revenues: - -
LAUSD-Sp Ed Grants 140,000 143,010 146,085
TOTAL STATE REVENUES 3,888,130 $ 2,597,730 2,647,563

Other Local Revenues
Food Service Sales 204,907 209,313 213,813
Leases & Rentals 1,095,811 1,119,371 1,143,437
Interest 101,400 103,580 105,807
Lease Revenue- iPad Rentals - - -
Fundraising 250,000 255,375 260,866
TOTAL LOCAL REVENUES 1,652,118 $ 1,687,639 1,723,923

Total Revenue 33,718,778 33,069,737 34,390,154

Certificated Salaries
Teachers 12,506,944 13,825,394 13,913,743
School Admin 898,346 916,313 938,400
Librarians 126,924
Guidance/Welfare 709,444
Other Support/Impact of/Step and Column - 110,246 112,876
New Periods & Teachers 289,427 - -
TOTAL CERTIFICATED SALARIES 14,531,085 $ 14,851,953 14,965,019

Classified Salaries
Inst'l Aides 1,137,732 -
Admin. Sal 378,475 386,045 386,045
Clerical/Office 1,903,706 4,098,788 4,098,788
Maint/Oper (incl. in Clerical/Office) 104,916
Food Services 48,215 -
Other Classified 920,000 -
Impact Step & Column - - 33,089
Propsed New Positions/Hours - -
Salaries Placeholder - -
TOTAL CLASSIFIED SALARIES 4,493,044 $ 4,484,833 4,517,922

Employee Benefits
STRS - Certificated 2,033,054 2,417,898 2,436,305
PERS - Classified 565,230 811,755 654,195
OASDI Regular - Certificated 15,000 15,000 15,000
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PALISADES CHARTER HIGH SCHOOLTHREE YEAR BUDGET DETAIL 2017-2018 to 2019-2020

Current Budget | | Projected Budget | |

Projected Budget |

ADA Factor 2916 2836 2836
I 2017-2018 ] [ 2018-2019 | | 2019-2020 |
OASDI Regular - Classified 278,569 278,060 280,111
OASDI Medicare - Certificated 210,701 215,353 183,920
OASDI Medicare - Classified 65,149 65,030 50,339
Health & Welfare Benefits - Certificated 2,248,901 2,350,102 2,455,856
Health & Welfare Benefits - Classified 1,099,560 1,149,040 1,200,747
Unemployment Insurance - Certificated 7,266 7,426 7,483
Unemployment Insurance - Classified 2,247 2,242 2,259
Workers' Compensation - Certificated 144,185 147,645 151,189
Workers' Compensation - Classified 61,890 63,375 64,896
Other Employment Benefits - Certificated 483,000 483,000 483,000
Other Employment Benefits - Classified 208,000 208,000 208,000
TOTAL EMPLOYEE BENEFITS 7,422,752 $ 8,213,927 8,193,300
Total Salary & Benefits
Books & Supplies
Textbooks 146,578 151,488 156,063
Instructional Materials 212,611 217,733 224,309
Non-capitalized Equipment 470,502 486,264 500,949
Other Supplies 130,694 135,072 139,151
Food Service Supplies 244,265 252,448 260,072
TOTAL BOOKS AND SUPPLIES 1,204,650 $ 1,243,006 1,280,545
Services, Other Operating Exp
Personnel Services-Mileage 3,500 3,617 3,738
Travel/Conference 62,068 64,147 66,296
Due/Memberships 268,000 276,978 286,257
Insurance 143,029 147,820 152,772
Pupil Transportation 951,570 983,448 1,016,393
Operation and Housekeeping Services 705,000 728,618 753,026
Rentals/Leases/Repairs&Noncapitalized Improvements 416,000 429,936 444,339
Professional Consulting Services& Operating Exp 2,427,698 2,509,026 2,343,237
Communications 190,756 197,146 203,751
TOTAL SERVICES AND OTHER OPERATIONAL 5,167,621 $ 5,340,736 5,269,810
Capital Outlay
Capital Outlay/Depreciation 625,000 $ - -
Other Outgo
Debt Service: RESTRICTED FUNDS-/Pool
Interest 61,869 52,213 46,992
Direct Support/Indirect Costs/All Other Financing Uses
Indirect Cost ( total charter school supervisory oversight fees only) 268,389 274,011 285,557
TOTAL CAPITAL OUTLAY & OTHER OUTGO 955,258 $ 326,224 332,549
Total Expenses 33,774,410 34,460,679 34,559,144
Net Addition/(Deficit) (55,632) $ (1,390,943) (168,990)
**one time discretionary money, only in 15/16 FY
Assumptions Used
Salaries 102.00% 100.00% 100.00%
STRS 14.43% 16.28% 18.13%
PERS 15.53% 18.10% 20.80%
OASDI 6.20% 6.20% 6.20%
MEDI 1.45% 1.45% 1.45%
Expenses (Books, Services, Capital) - CPI 102.72% 103.35% 103.02%
Revenue - net funded COLA 101.80% 102.15% 102.35%
GAP Funding Increase 105.70% 105.63%
Workers Comp increase 101.80% 102.40% 102.40%
Medical increase 104.50% 104.50% 104.50%
SUl 0.050% 0.050% 0.050%
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Months Remaining LCFF Disbursment 5% 5% 9% 9% 9% 9% 9% 9% 9%
12 11 10 9 8 7 6 5 4
2017-18 CASH FLOW July August September October November December January February March
STARTING CASH BALANCE $ 8,758,918 7,383,584 6,525,944 7,179,962 6,332,915 5,701,240 7,084,871 6,482,261 6,438,673
Revenue Limit Sources (Funding per ADA)
EPA $ 4,414,124.00 1,052,599 - 1,052,600 - - 1,219,528
State Aid/LCFF $ 15,906,427.00 797,146 797,146 1,434,863 1,434,863 1,434,863 1,434,863 1,434,863 1,436,777 1,323,242
GP PY Adjustments
LCFF - - - - - -
Local In Lieu of Property Tax $ 6,503,868.00 362,236 724,472 482,981 482,982 482,981 482,981 482,981 845,217 455,271
TOTAL REVENUE LIMIT SOURCES $ 26,824,419 1,159,382 1,521,618 2,970,443 1,917,845 1,917,844 2,970,444 1,917,844 2,281,994 2,998,040
Federal Revenues
NCLB:T1,Basic School Support 275,975 68,994 - - 80,288 - 126,694
Entitlement 570,865 33,412 66,823 44,550 44,549 44,549 44,549 44,549 77,961 39,961
NCLB:TII, Teacher Quality 57,922 13,291 1,190 - - 21,537 - 14,481
Perkins 24,736 2,823 - - 8,245
MAA Funding 37,926
Child Nutrition Program 373,328 24,106 36,737 48,238 35,514 - 37,333
AP Fees 3,359 3,359 0 (0) -
DOR - Rehab 10,000
TOTAL FEDERAL REVENUES $ 1,344,111 33,412 66,823 61,200 138,839 81,286 95,610 181,888 77,961 226,713
Other State Revenues
Prop. 39 energy 151,883 220,105 151,883
State Lottery:Non Prop 20 - Current Year 432,306 - 163,462 0 -
adjustments 9,448 9,448 - -
Child Nutrition: School Programs 31,323 1,974 - 7,170 3,005 - 2,848
Mandated Costs Reimbursement 125,271 419
One Time Discretionary Grant 419,538 125,271 139,684 - 139,846
Educator Effectivness 86,818 - - 28,939
CTE 527,648 258,701 -
Year 139,968 -
adjustments 14,693 14,336 - - 357 -
Special Education- 1,668,419 97,650 195,300 130,200 130,200 130,200 130,200 130,200 227,850 116,789
College Readiness 135,048 135,048 -
All other State Revenues:
LAUSD-Sp Ed Grants 140,000 113,422 - - -
Student ID 5,767 205 4,655 -
TOTAL STATE REVENUES $ 3,888,130 97,650 195,300 154,188 136,829 255,471 554,294 526,954 447,955 440,724
Other Local Revenues
Food Service Sales 204,907 (34) 12,167 17,617 27,943 22,787 10,639 13,033 16,972 11,497
Leases & Rentals 1,095,811 274,160 22,099 45,890 86,478 80,158 95,810 68,272 52,018 78,700
Interest 101,400 2,540 2,443 2,452 2,367 23,540 2,265 2,215 19,818 8,450
Lease Revenue- iPad Rentals 0 - - - - - - =
Fundraising 250,000 37,405 19,419 20,705 10,796 22,455 13,692 17,423 30,385
TOTAL LOCAL REVENUES $ 1,652,118 276,666 74,114 85,377 137,493 137,281 131,170 97,212 106,231 129,032
PY Revenues Paid
Total Revenue S 33,708,778 1,567,109 1,857,854 3,271,208 2,331,005 2,391,882 3,751,518 2,723,898 2,914,141 3,794,510

Certificated Salaries
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12 11 10 9 8 7 6 5 4
2017-18 CASH FLOW July August September October November December January February March
Teachers 13,632,739 (500) 1,018,056 1,209,955 1,134,628 1,195,151 1,122,038 1,164,659 1,137,633 1,136,062
School Admin 898,346 75,332 74,753 74,753 74,831 74,753 74,753 74,753 74,884
Column - - - - - - =
Other) - - - - - - =
Salaries Placeholder - - - - - - - =
TOTAL CERTIFICATED SALARIES 14,531,085 (500) 1,093,389 1,284,708 1,209,381 1,269,982 1,196,791 1,239,412 1,212,385 1,210,946
Classified Salaries
Inst'l Aides 1,137,732 7,246 73,492 96,423 92,155 92,200 92,684 87,325 94,811
Admin. Sal 378,475 45,393 44,540 80,684 46,881 33,200 33,200 33,200 33,200
Clerical/Office 1,903,706 99,779 164,852 155,603 159,992 158,176 145,351 153,411 156,000
Maint./Oper (incl. in Clerical/Office) 104,916 8,448 9,235 8,583 8,632 9,107 8,456 8,827 8,743
Food Services 48,215 633 4,552 4,378 4,822 4,214 4,385 3,673 4,822
Other Classified 920,000 46,426 89,665 106,887 102,917 111,304 117,739 111,114 76,667
Impact Step and Column 0
Budget-Other) 0
Salaries Placeholder 0 - - - - - - - -
TOTAL CLASSIFIED SALARIES 4,493,044 - 207,925 386,336 452,559 415,399 408,201 401,815 397,550 374,242
Employee Benefits
STRS - Certificated 2,033,054 149,043 182,113 169,465 172,891 167,398 175,056 169,264 174,739
PERS - Classified 565,230 29,851 51,105 53,175 59,763 54,161 53,211 53,391 58,124
OASDI Regular - Certificated 15,000 634 1,061 1,304 1,864 1,677 1,119 1,609 1,600
OASDI Regular - Classified 278,569 12,817 23,603 27,478 25,164 24,058 24,531 24,160 23,203
OASDI Medicare - Certificated 210,701 15,660 18,320 17,193 18,046 17,012 17,617 17,231 17,559
OASDI Medicare - Classified 65,149 2,998 5,563 6,503 6,018 5,860 7,312 5,705 5,427
Health & Welfare Benefits - Certificated 2,248,901 180,477 169,862 168,759 198,842 198,581 195,495 199,844 202,374 181,369
Health & Welfare Benefits - Classified 1,099,560 78,211 84,375 89,214 97,418 98,505 93,575 100,110 99,056 81,928
Unemployment Insurance - Certificated 7,266 1,966 - - 3,226 118
Unemployment Insurance - Classified 2,247 843 - - 1,383 51
Workers' Compensation - Certificated 144,185 47,190 - 10,970 33,731 - 10,970 10,970 21,940
Workers' Compensation - Classified 61,890 15,855 - 4,791 14,732 - 4,791 4,791 9,582
Other Employment Benefits - Certificated 483,000 17,390 16,526 17,390 16,868 16,868 16,462 16,462 16,462 16,868
Other Employment Benefits - Classified 208,000 2,133 2,133 2,133 2,193 2,193 2,193 2,193 2,193 2,193
TOTAL EMPLOYEE BENEFITS 7,422,752 341,256 483,899 575,022 641,709 599,893 593,652 617,824 623,136 563,009
Total Salary & Benefits
- 0 0 0 0 0 0 0 0
Books & Supplies
Textbooks 146,578 (3,426) 36,535 38,311 19,918 39,878 2,009 8,358 1,641 3,354
Instructional Materials 212,611 2,186 20,349 32,074 30,521 22,754 16,125 31,646 28,495 10,631
Non-capitalized Equipment 470,502 - 72,884 - 3,093 - - 4,285 275 23,525
Other Supplies 130,694 5,379 54,259 21,509 16,891 17,733 1,984.97 13,388 22,888 -
Food Service Supplies 244,265 16,045 918 55,311 - - 23,958 22,206
TOTAL BOOKS AND SUPPLIES 1,204,650 4,139 184,026 107,939 71,340 135,677 20,119 57,676 77,257 59,716
Services, Other Operating Exp
Personnel Services-Mileage 3,500 - 109 48 209 276 - 823 223 453
Travel/Conference 62,068 498 12,694 12,889 3,226 1,894 937 4,018 4,499 5,354
Due/Memberships 268,000 15,051 58,728 51,054 108,526 28,164 861 4,634 1,119 -
Insurance 143,029 44,676 8,717 11,169 29,474 4,160 14,923 12,624 28,588 (2,825)
Operation and Housekeeping Services 705,000 1,087 60,557 7.943 162,433 33,811 24,962 163,015 27,127 52,875
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12 11 10 9 8 7 6 5 4
2017-18 CASH FLOW July August September October November December January February March
Improvements 416,000 32,478 73,504 17,131 65,726 29,644 18,536 70,274 28,876 16,598
Pupil Transportation 951,570 (22) 17,637 1,751 - 13,348 96,614 77,450 296 -
Operating Exp 2,427,698 81,608 217,551 195,372 192,960 231,718 188,024 203,064 304,311 162,618
Communications & Other Services 190,756 2,184 19,899 20,266 32,684 8,549 43,920 12,800 28,357 5,000
OPPERATIONAL $ 5,167,621 177,559 469,396 317,622 595,237 351,563 388,777 548,702 423,397 240,072
Capital Outlay
Capital Outlay/Depreciation 625,000 3,701 85,046 131,072 82,193 39,326 113,223 99,742 174,138 52,083
Other Outgo
Debt Service: RESTRICTED FUNDS-/Pool
Interest 61,869 2,462 2,413 2,364 2,314 7,982 2,215 7,754 4,667 5,156
Direct Support/Indirect Costs/All Other Financing Uses
Indirect Cost ( total charter school
supervisory oversight fees only) 268,389 15,378 30,756 20,504 20,504 20,504 20,504 20,504 35,882 22,366
Mthly) 919C -
PY Expenses Paid
Total Expenses S 33,774,410 543,996 2,556,849 2,825,567 3,075,237 2,840,326 2,743,481 2,993,429 2,948,411 2,527,589
CHANGE IN CASH BALANCE GAIN/(LOSS) 1,023,113 (698,995) 445,641 (744,232) (448,443) 1,008,037 (269,532) (34,269) 1,266,921
Balance Sheet Items
Assets
Other Cash Equivalents 9111-9149 (242,468) (1,433,779) 1,709,443 (298,897) (95,466) 426,627 164,097 15,952 (190,945)
Investments 9150-9199 (60,581) 12,863 (23,109) 237,477 (11,566) (82,263) 35,859 (3,202) (62,178)
Acct Recvbl & Other Curr Assets 9200-9399 31,680 279,484 206,309 145,924 (14,817) 58,736 24,530 (4,205) 25,887
Capital Assets 9400-9499 - (28,300) (944,688) 98,739 - (7,500) (219,988) - (8,717)
Liabilities
Accounts Payable 9500-9540 (2,102,272) 1,023,813 (1,384,944) (274,950) (49,174) 12,800,481 81,261 (17,508) (13,605)
Other Liabilities 9541-9659 (24,806) (12,726) 645,367 (11,106) (12,209) (13,205) (418,839) (356) (8,346)
L-T Liab not in Govt/Exp Trust Fd 9660-9669 - - - - - - - - =
Undefined 9670-9699 - - - - - - - - =
Fund Balance/Net Assets 9700-9799 - - - - - (12,807,283) - - -
Error Account 9999 - - - - - - - - -
Other Balance Sheet Transactions 9xxx - - - - - - - - o
Total Balance Sheet Acct Transactions (2,398,447) (158,645) 208,376 (102,814) (183,232) 375,594 (333,078) (9,319) (257,903)
ENDING CASH (In County) 7,383,584 6,525,944 7,179,962 6,332,915 5,701,240 7,084,871 6,482,261 6,438,673 7,447,691
Ending Bank Balances 1,391,466 1,190,926 1,229,203 1,322,260 1,437,479 1,103,962 879,739 867,662 1,134,993

Total Cash

S 8,775,050 $ 7,716,869 S 8,409,164

S 7,655,175 $ 7,138,720 S 8,188,833 $ 7,362,000 $ 7,306,335 S 8,582,684
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SPED/Prop II:’ua’I\isadles Charter H

|
17

Months Remaining LCFF Disbursment 9% 9% 9%
Total Revenue
3 ’ 1 Received Accrued Amts
2017-18 CASH FLOW April May June
STARTING CASH BALANCE 7,447,691 5,572,663 4,991,435
Revenue Limit Sources (Funding per ADA)
EPA $ 4,414,124.00 1,089,398 4,414,124 -
State Aid/LCFF $ 15,906,427.00 1,431,578 1,431,578 1,431,578 15,823,361 (83,066)
GP PY Adjustments - -
LCFF - - - - -
Local In Lieu of Property Tax $ 6,503,868.00 455,271 455,271 455,271 6,167,915 (335,953)
TOTAL REVENUE LIMIT SOURCES $ 26,824,419 1,886,849 1,886,849 2,976,247 26,405,401 (419,018)
Federal Revenues -
NCLB:T1,Basic School Support 275,975 275,976 1
Entitlement 570,865 39,961 39,961 39,372 560,195 (10,670)
NCLB:TII, Teacher Quality 57,922 14,481 64,979 7,057
Perkins 24,736 8,245 19,313 (5,423)
MAA Funding 37,926 - (37,926)
Child Nutrition Program 373,328 37,333 37,333 55,999 312,592 (60,736)
AP Fees 3,359
DOR - Rehab 10,000
TOTAL FEDERAL REVENUES $ 1,344,111 77,293 77,293 118,097 1,233,056 (111,055)
Other State Revenues -
Prop. 39 energy 151,883 - (151,883)
State Lottery:Non Prop 20 - Current Year 432,306 108,077 271,539 (160,767)
adjustments 9,448 9,448 (0)
Child Nutrition: School Programs 31,323 2,848 2,848 5,295 25,986 (5,337)
Mandated Costs Reimbursement 125,271 419 (124,852)
One Time Discretionary Grant 419,538 404,801 (14,737)
Educator Effectivness 86,818 28,939 (57,879)
CTE 527,648 268,947 527,648 (0)
Year 139,968 34,992 34,992 (104,976)
adjustments 14,693 14,693 (0)
Special Education- 1,668,419 116,789 116,789 - 1,522,166 (146,253)
College Readiness 135,048 - - (135,048)
All other State Revenues: - -
LAUSD-Sp Ed Grants 140,000 12,727 12,727 - 138,876 (1,124)
Student ID 5,767
TOTAL STATE REVENUES $ 3,888,130 275,433 132,364 274,242 2,979,507 (908,623)
Other Local Revenues - -
Food Service Sales 204,907 22,243 22,243 11,997 189,104 (15,803)
Leases & Rentals 1,095,811 78,700 78,700 45,000 1,005,985 (89,826)
Interest 101,400 8,450 8,450 8,443 91,432 (9,968)
Lease Revenue- iPad Rentals 0 - - - - -
Fundraising 250,000 30,385 30,385 - 233,049 (16,951)
TOTAL LOCAL REVENUES $ 1,652,118 139,778 139,778 65,440 1,519,571 (132,547)
PY Revenues Paid - (1,438,697)
Total Revenue S 33,708,778 2,379,353 2,236,284 3,434,026 32,137,534 1,438,697

Certificated Salaries
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Palisades Charter High School - Board Meeting - Agenq%;u'll'tlj‘ecsv(lzlay“épril 17,2018 at 5:00 PM
Accrued Amts

3 2 1 Received Non-Cash
2017-18 CASH FLOW April May June
Teachers 13,632,739 1,136,062 1,136,062 1,136,062 12,525,867 (1,106,872)
School Admin 898,346 74,884 74,884 74,884 823,462 (74,884)
Column - - - - -
Other) - - - - -
Salaries Placeholder - - - - - -
TOTAL CERTIFICATED SALARIES $ 14,531,085 1,210,946 1,210,946 1,210,946 13,349,329 (1,181,756)
Classified Salaries -
Inst'l Aides 1,137,732 94,811 94,811 94,811 920,769 (216,963)
Admin. Sal 378,475
Clerical/Office 1,903,706 156,000 156,000 99,779 1,604,943 (298,763)
Maint./Oper (incl. in Clerical/Office) 104,916 8,743 8,743 8,743 96,260 (8,656)
Food Services 48,215 4,822 4,822 4,822 45,943 (2,272)
Other Classified 920,000 76,667 76,667 76,667 992,718 72,718
Impact Step and Column 0 - -
Budget-Other) 0 - -
Salaries Placeholder 0 - - - - -
TOTAL CLASSIFIED SALARIES $ 4,493,044 374,242 374,242 318,021 4,110,531 (382,513)
Employee Benefits -
STRS - Certificated 2,033,054 174,739 174,739 174,739 1,884,188 (148,866)
PERS - Classified 565,230 46,000 46,000 46,000 550,780 (14,450)
OASDI Regular - Certificated 15,000 1,377 1,377 1,377 15,000 -
OASDI Regular - Classified 278,569 23,203 23,203 19,717 251,136 (27,432)
OASDI Medicare - Certificated 210,701 17,559 17,559 17,559 191,315 (19,385)
OASDI Medicare - Classified 65,149 5,427 5,427 4,611 60,849 (4,300)
Health & Welfare Benefits - Certificated 2,248,901 181,369 181,369 190,562 2,248,901 (0)
Health & Welfare Benefits - Classified 1,099,560 81,928 81,928 113,310 1,099,560 (0)
Unemployment Insurance - Certificated 7,266 1,956 7,266 -
Unemployment Insurance - Classified 2,247 (29) 2,247 -
Workers' Compensation - Certificated 144,185 2,805 2,805 2,805 144,185 -
Workers' Compensation - Classified 61,890 2,450 2,450 2,450 61,890 -
Other Employment Benefits - Certificated 483,000 16,868 16,868 16,868 201,902 - (281,098.50)
Other Employment Benefits - Classified 208,000 2,193 2,193 2,193 26,134 - (181,865.60)
TOTAL EMPLOYEE BENEFITS $ 7,422,752 555,917 555,917 594,118 6,745,353 (214,435) S (462,964)
Total Salary & Benefits
0 0 0 1
Books & Supplies
Textbooks 146,578 - - - 146,578 0
Instructional Materials 212,611 10,631 7,200 212,611 (0)
Non-capitalized Equipment 470,502 23,525 47,050 47,050 221,687 (248,815)
Other Supplies 130,694 - - - 154,031 23,337
Food Service Supplies 244,265 22,206 22,206 22,206 185,056 (59,209)
TOTAL BOOKS AND SUPPLIES $ 1,204,650 56,362 76,456 69,256 919,963 (284,687)
Services, Other Operating Exp
Personnel Services-Mileage 3,500 453 453 453 3,500 -
Travel/Conference 62,068 5,354 5,354 5,354 62,068 -
Due/Memberships 268,000 - - - 268,138 138
Insurance 143,029 (2,825) (2,825) (2,825) 143,029 -
Operation and Housekeeping Services 705,000 52,875 52,875 52 875 692,433 (12,567)
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Palisades Charter High School - Board Meeting - Agenq%;u'l:g‘%sv(lalyuépril 17,2018 at 5:00 PM
Accrued Amts

3 2 1 Received Non-Cash
2017-18 CASH FLOW April May June

Improvements 416,000 16,598 16,598 16,598 402,562 (13,438)

Pupil Transportation 951,570 280,275 280,275 83,405 851,028 (100,542)

Operating Exp 2,427,698 162,618 162,618 162,618 2,265,080 (162,618)

Communications & Other Services 190,756 5,000 5,000 7,098 190,756 0

OPPERATIONAL $ 5,167,621 520,347 520,347 325,575 4,878,595 (289,026)
Capital Outlay

expenses will
Capital Outlay/Depreciation 625,000 52,083 52,083 50,000 934,691 309,691 move to non-

Other Outgo

Debt Service: RESTRICTED FUNDS-/Pool

Interest 61,869 5,156 5,156 5,156 52,794 (9,075)

Direct Support/Indirect Costs/All Other Financing Uses -

Indirect Cost ( total charter school

supervisory oversight fees only) 268,389 22,366 22,366 22,366 273,997 5,608

Mthly) 919C - - -

PY Expenses Paid - 306,224
Total Expenses S 33,774,410 2,797,418 2,817,512 2,595,438
CHANGE IN CASH BALANCE GAIN/(LOSS) (418,065) (581,228) 838,588
Balance Sheet Items

Assets

Other Cash Equivalents 9111-9149 (1,300,000)

Investments 9150-9199 -

Acct Recvbl & Other Curr Assets 9200-9399 (21,420) (113,404)

Capital Assets 9400-9499 -

Liabilities

Accounts Payable 9500-9540 (130,863)

Other Liabilities 9541-9659 (4,679)

L-T Liab not in Govt/Exp Trust Fd 9660-9669 -

Undefined 9670-9699 -

Fund Balance/Net Assets 9700-9799 -

Error Account 9999 -

Other Balance Sheet Transactions 9xxx -

Total Balance Sheet Acct Transactions (1,456,962) - (113,404)

ENDING CASH (In County) 5,572,663 4,991,435 5,716,619

Ending Bank Balances 950,000.00 950,000.00 950,000.00

Total Cash S 6,522,663 S 5,941,435 S 6,666,619
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w‘alisades Charter High School - Board Meeting - Agenda - Tuesday April 17, 2018 at 5:00 PM 14% 7% 7% 7%
Months Remaining 12 LCFF Disbursment 5% 5% 9% 9% 9% 9% 9% 9% 9% 9% 9%
2018-19 12 11 10 9 8 7 6 5 4 3 2
2018-19 CASH FLOW July August September October November December January February March April May
STARTING CASH BALANCE $ 5,716,619 6,931,019 6,152,123 6,938,291 7,646,401 7,316,274 8,270,985 8,117,828 8,326,999 9,390,841 8,996,514
Revenue Limit Sources (Funding per ADA)
EPA 4,509,027.67 1,127,257 1,127,257 1,127,257
State Aid 16,248,415.18 812,421 812,421 1,462,357 1,462,357 1,462,357 1,462,357 1,462,357 1,462,357 1,462,357 1,462,357 1,462,357
Local In Lieu of Property Tax 6,643,701.16 398,622 797,244 531,496 531,496 531,496 531,496 531,496 930,118 465,059 465,059 465,059
TOTAL REVENUE LIMIT SOURCES 27,401,144 S 1,211,043 S 1,609,665 $ 3,121,110 $ 1,993,853 $ 1,993,853 S 3,121,110 S 1,993,853 $ 2,392,476 3,054,673 S 1,927,416 S 1,927,416
Federal Revenues
NCLB:T1,Basic School Support 281,908 70,477 140,954
Special Ed: IDEA Basic Local 583,139 34,988 69,977 46,651 46,651 46,651 46,651 46,651 81,639 40,820 40,820 40,820
NCLB:TII, Teacher Quality 59,167 14,792 14,792 14,792
Perkins 25,268 8,423 8,423
AP Fees 3,431 3,431
Child Nutrition Program 381,355 15,254 38,135 38,135 38,135 38,135 38,135 38,135 38,135 38,135
MAA Funding 38,741 9,685 9,685 9,685
DOR - Rehab 10,215 10,215
TOTAL FEDERAL REVENUES 1,383,224 S 34988 S 69977 S 86382 S 84,787 S 84,787 S 188,163 S 84,787 $ 123,206 252,809 S 78955 $ 89,170
Other State Revenues
Prop. 39 energy 0 -
State Lottery:Non Prop 20 - 441,601 110,400 110,400
Child Nutrition: School Programs 31,996 2,909 2,909 2,909 2,909 2,909 2,909 2,909 2,909 2,909
Mandated Costs Reimbursement 127,964 127,964
State Lottery:Prop 20 Inst Matls- 142,977 35,744 35,744
Special Education- 1,704,290 102,257 204,515 136,343 136,343 136,343 136,343 136,343 238,601 119,300 119,300 119,300
LAUSD-Sp Ed Grants 143,010 13,001 13,001 13,001 13,001 13,001 13,001 13,001 13,001 13,001 13,001
Student ID 5,891
CTE Grant 0
TOTAL STATE REVENUES 2,597,730 S 102,257 $ 217,516 $ 152,253 $§ 152,253 $ 152,253 $ 152,253 $ 298,397 $ 254,510 263,174 $ 281,354 $ 135,210
Other Local Revenues
Food Service Sales 209,313 10,466 18,838 18,838 18,838 18,838 18,838 18,838 18,838 18,838 18,838
Leases & Rentals 1,119,371 93,281 93,281 93,281 93,281 93,281 93,281 93,281 93,281 93,281 93,281 93,281
Interest 103,580 8,632 8,632 8,632 8,632 8,632 8,632 8,632 8,632 8,632 8,632 8,632
Lease Revenue- iPad Rentals 0 - - - - - - - - - - -
Fundraising 255,375 21,281 21,281 21,281 21,281 21,281 21,281 21,281 21,281 21,281 21,281 21,281
TOTAL LOCAL REVENUES 1,687,639 S 123,194 $§ 133,659 S 142,032 $ 142,032 S 142,032 $ 142,032 S 142,032 $ 142,032 142,032 § 142,032 S 142,032
PY Revenues Paid 1,438,697 431,609 1,007,088
Total Revenue 33,069,737 1,903,092 2,030,817 3,501,778 3,380,013 2,372,925 3,603,559 2,519,069 2,912,224 3,712,689 2,429,758 2,293,829
Certificated Salaries
Teachers 13,825,394 1,152,116 1,152,116 1,152,116 1,152,116 1,152,116 1,152,116 1,152,116 1,152,116 1,152,116 1,152,116
School Admin 916,313 76,359 76,359 76,359 76,359 76,359 76,359 76,359 76,359 76,359 76,359
Other Support/Impact of / Step 110,246 10,022 10,022 10,022 10,022 10,022 10,022 10,022 10,022 10,022 10,022
Salaries Placeholder - - - - - - - - - - -
TOTAL CERTIFICATED SALARIES 14,851,953 S - $ 1,238,498 S 1,238,498 $ 1,238,498 $ 1,238,498 $ 1,238,498 $ 1,238,498 S 1,238,498 1,238,498 S 1,238,498 $ 1,238,498
Classified Salaries
Inst'l Aides 0 - - - - - - - - - -
Admin. Sal 386,045 32,170 32,170 32,170 32,170 32,170 32,170 32,170 32,170 32,170 32,170
Clerical/Office 4,098,788 341,566 341,566 341,566 341,566 341,566 341,566 341,566 341,566 341,566 341,566
Food Services 0 - - - - - - - - - -
Other Classified 0 - - - - - - - - - -
Impact Step and Column 0 - - - - - - - - - -
Proposed New Positions/Hours 0 - - - - - - - - - -
Salaries Placeholder 0 - - - - - - - - - -
TOTAL CLASSIFIED SALARIES 4,484,833 $ - $ 373,736 S 373,736 S 373,736 S 373,736 $ 373,736 $ 373,736 S 373,736 373,736 $ 373,736 $ 373,736
Employee Benefits
STRS - Certificated 2,417,898 - 155,803 155,803 155,803 155,803 155,803 155,803 155,803
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Palisades Charter High School - Board Meeting - Agenda - Tuesday April 17, 2018 at 5:00 PM

Books & Supplies

Capital Outlay

Other Outgo

Total Expenses

2018-19 12 11 10 9 8 7 6 5 4 3 2
2018-19 CASH FLOW July August September October November December January February March April May
PERS - Classified 811,755 - 39,213 39,213 39,213 39,213 39,213 39,213 39,213 39,213 39,213 39,213
OASDI Regular - Certificated 15,000 83 1,356 1,356 1,356 1,356 1,356 1,356 1,356 1,356 1,356 1,356
OASDI Regular - Classified 278,060 - 25,278 25,278 25,278 25,278 25,278 25,278 25,278 25,278 25,278 25,278
OASDI Medicare - Certificated 215,353 - 19,578 19,578 19,578 19,578 19,578 19,578 19,578 19,578 19,578 19,578
OASDI Medicare - Classified 65,030 - 5,912 5,912 5,912 5,912 5,912 5,912 5,912 5,912 5,912 5,912
Health & Welfare Benefits - 2,350,102 195,842 195,842 195,842 195,842 195,842 195,842 195,842 195,842 195,842 195,842 195,842
Health & Welfare Benefits - 1,149,040 95,753 95,753 95,753 95,753 95,753 95,753 95,753 95,753 95,753 95,753 95,753
Unemployment Insurance - 7,426 1,856 506 506 506 506 506 506 506 506 506 506
Unemployment Insurance - 2,242 561 153 153 153 153 153 153 153 153 153 153
Workers' Compensation - 147,645 815 13,348 13,348 13,348 13,348 13,348 13,348 13,348 13,348 13,348 13,348
Workers' Compensation - 63,375 497 5,716 5,716 5,716 5,716 5,716 5,716 5,716 5,716 5,716 5,716
Other Employment Benefits - 483,000 18,087 18,087 18,087 18,087 18,087 18,087 18,087 18,087 18,087 18,087 18,087
Other Employment Benefits - 208,000 2,287 2,287 2,287 2,287 2,287 2,287 2,287 2,287 2,287 2,287 2,287
TOTAL EMPLOYEE BENEFITS 8,213,927 S 315,782 $ 578,833 $§ 578833 S 578833 $ 578833 $§ 578833 S 578833 $ 578833 $ 578,833 $ 578,833 $ 578,833
15% 20% 10% 5% 5% 5% 5% 5% 5% 5% 10%
Textbooks 151,488 21,587 28,783 14,391 7,196 7,196 7,196 7,196 7,196 7,196 7,196 14,391
Instructional Materials 217,733 31,027 41,369 20,685 10,342 10,342 10,342 10,342 10,342 10,342 10,342 20,685
Non-capitalized Equipment 486,264 69,293 92,390 46,195 23,098 23,098 23,098 23,098 23,098 23,098 23,098 46,195
Other Supplies 135,072 19,248 25,664 12,832 6,416 6,416 6,416 6,416 6,416 6,416 6,416 12,832
Food Service Supplies 252,448 22,950 22,950 22,950 22,950 22,950 22,950 22,950 22,950 22,950 22,950
TOTAL BOOKS AND SUPPLIES 1,243,006 S 141,155 $ 211,156 $ 117,053 S 70,001 $ 70,001 $ 70,001 $ 70,001 S 70,001 $ 70,001 S 70,001 $ 117,053
Services, Other Operating Exp
Personnel Services-Mileage 3,617 301 301 301 301 301 301 301 301 301 301 301
Travel/Conference 64,147 5,346 5,346 5,346 5,346 5,346 5,346 5,346 5,346 5,346 5,346 5,346
Due/Memberships 276,978 23,082 23,082 23,082 23,082 23,082 23,082 23,082 23,082 23,082 23,082 23,082
Insurance 147,820 55,000 8,438 8,438 8,438 8,438 8,438 8,438 8,438 8,438 8,438 8,438
Operation and Housekeeping 728,618 57,682 57,682 57,682 57,682 57,682 57,682 57,682 57,682 57,682 57,682 57,682
Pupil Transportation 983,448 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 166,529 166,529
Rentals/Leases/Repairs&Noncap 429,936 17,760 37,471 37,471 17,760 71,965 17,760 17,760 71,965 17,760 17,760 71,965
Professional Consulting 2,509,026 209,085 209,085 209,085 209,085 209,085 209,085 209,085 209,085 209,085 209,085
Communications 197,146 16,429 16,429 16,429 16,429 16,429 16,429 16,429 16,429 16,429 16,429 16,429
TOTAL SERVICES AND OTHER 5,340,736 $ 175599 S 372,834 $ 372,834 $ 353,123 $ 407,328 S 353,123 $ 353,123 $ 407,328 S 353,123 $ 504,652 $ 558,857
Capital Outlay/Depreciation - - - - - - - - - - - -
Debt Service: RESTRICTED
Interest 52,213 4,351 4,351 4,351 4,351 4,351 4,351 4,351 4,351 4,351 4,351 4,351
Direct Support/Indirect Costs/All Other Financing L 274,011 22,834.29 22,834.29 22,834.29 22,834.29 22,834.29 22,834.29 22,834.29 22,834.29 22,834.29 22,834.29 22,834.29
Indirect Cost ( total charter
school supervisory oversight
Principal PMTS- (Rose Qtrly) 181,295 28,971 7,471 7,471 30,526 7,471 7,471 30,851 7,471 7,471 31,179 7,471
PY Expenses Paid - -
34,460,679 $ 688,692 $ 2,809,713 $ 2,715,610 $ 2,671,903 $ 2,703,052 $ 2,648,847 $ 2,672,227 $ 2,703,052 $ 2,648,847 $ 2,824,084 $ 2,901,632
CHANGE IN CASH BALANCE $ 1,214,399.52 $ (778,896) $ 786,168 S 708,110 $ (330,127) $ 954,711 $ (153,158) $ 209,172 $ 1,063,842 $ (394,326) $ (607,804)
ENDING CASH $ 6,931,019 $ 6,152,123 $ 6,938,291 $ 7,646,401 $ 7,316,274 $ 8,270,985 S 8,117,828 S 8,326,999 $ 9,390,841 $ 8,996,514 $ 8,388,710
Ending Bank Balances 1,391,466 1,190,926 1,229,203 1,322,260 1,437,479 1,103,962 879,739 867,662 1,134,993  950,000.00 950,000.00
Total Cash S 8,322,484 S 7,343,048 S 8,167,493 S 8,968,661 S 8,753,753 $ 9,374,947 S 8,997,567 $ 9,194,661 $ 10,525,834 S 9,946,514 $ 9,338,710
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7% Palisades Charter High School - Board Meeting - Agenda - Tuesday April 17, 2018 at 5:00 PM

Months Remaining 9%
Total Revenue
1 Received Accrued Amts Non-Cash
2018-19 CASH FLOW June
STARTING CASH BALANCE 8,388,710
Revenue Limit Sources (Funding per 2
EPA 1,127,257 S 4,509,028 S -
State Aid 1,462,357 S 16,248,415 $ -
Local In Lieu of Property Tax 465,059 S 6,643,701.16 S -
TOTAL REVENUE LIMIT SOURCES $ 3,054,673 $ 27,401,144.01 $ -
Federal Revenues
NCLB:T1,Basic School Support 70,477 281,908 -
Special Ed: IDEA Basic Local 40,820 583,139 -
NCLB:TII, Teacher Quality 14,792 59,167 -
Perkins 8,423 25,268 -
AP Fees 3,431 -
Child Nutrition Program 57,203 377,541 (3,814) June Accrued
MAA Funding 9,685 38,741
DOR - Rehab
TOTAL FEDERAL REVENUES S 201,400 1,369,196 (14,029)
Other State Revenues 0
Prop. 39 energy - -
State Lottery:Non Prop 20 - 220,800 (220,800)
Child Nutrition: School Programs 5,418 31,596 (400)
Mandated Costs Reimbursement 127,964 -
State Lottery:Prop 20 Inst Matls- 71,489 (71,489)
Special Education- 119,300 1,704,290 -
LAUSD-Sp Ed Grants 13,001 143,010 -
Student ID
CTE Grant
TOTAL STATE REVENUES S 137,719 $ 2,156,140 S (441,590)
Other Local Revenues - -
Food Service Sales 18,838 198,847 (10,466)
Leases & Rentals 93,281 1,119,371 -
Interest 8,632 103,580 -
Lease Revenue- iPad Rentals - - -
Fundraising 21,281 255,375 -
TOTAL LOCAL REVENUES S 142,032 S 1,677,173 S (10,466)
PY Revenues Paid
Total Revenue 3,535,824 32,603,652 466,084
Certificated Salaries -
Teachers 1,152,116 12,673,278 (1,152,116)
School Admin 76,359 839,954 (76,359)

Other Support/Impact of / Step 10,022 110,246 -
Salaries Placeholder - - -
TOTAL CERTIFICATED SALARIES S 1,238,498 S 13,623,477 S (1,228,476)

0

Classified Salaries 0
Inst'l Aides - - -

Admin. Sal 32,170 353,875 (32,170)

Clerical/Office 341,566 3,757,222 (341,566)
Food Services - - -
Other Classified - - -
Impact Step and Column - - -
Proposed New Positions/Hours - - -
Salaries Placeholder - - -

TOTAL CLASSIFIED SALARIES S 373,736 S 4,111,097 S (373,736)
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Total fRalisades Charter High School - Board Meeting - Agenda - Tuesday April 17, 2018 at 5:00 PM
Accrued Amts

1 Received Non-Cash
2018-19 CASH FLOW June
PERS - Classified 39,213 431,345 (380,410)
OASDI Regular - Certificated 1,356 15,000 -
OASDI Regular - Classified 25,278 278,060 -
OASDI Medicare - Certificated 19,578 215,353 -
OASDI Medicare - Classified 5,912 65,030 -
Health & Welfare Benefits - 195,842 2,350,102 -
Health & Welfare Benefits - 95,753 1,149,040 -
Unemployment Insurance - 506 7,426 -
Unemployment Insurance - 153 2,242 -
Workers' Compensation - 13,348 147,645 -
Workers' Compensation - 5,716 63,375 -
Other Employment Benefits - 18,087 217,044 - (265,956)
Other Employment Benefits - 2,287 27,444 - (180,556)
TOTAL EMPLOYEE BENEFITS S 578,833 $ 6,682,940 S (1,084,475) S (446,512)
10% 100%
Books & Supplies
Textbooks 14,391 143,914 (7,574)
Instructional Materials 20,685 206,847 (10,887)
Non-capitalized Equipment 46,195 461,951 (24,313)
Other Supplies 12,832 128,319 (6,754)
Food Service Supplies 22,950 252,448 -
TOTAL BOOKS AND SUPPLIES S 117,053 $ 1,193,478 $ (49,528)
0
Services, Other Operating Exp 0
Personnel Services-Mileage 301 3,617 -
Travel/Conference 5,346 64,147 -
Due/Memberships 23,082 276,978 -
Insurance 8,438 147,820 -
Operation and Housekeeping 57,682 692,187 (36,431)
Pupil Transportation 166,529 363,861.28 (619,586)
Rentals/Leases/Repairs&Noncap 17,760 415,153 (14,783)
Professional Consulting 209,085 2,299,940 (209,085)
Communications 16,429 197,146 -
TOTAL SERVICES AND OTHER S 504,652 4,716,575 624,161
Capital Outlay
Capital Outlay/Depreciation - - S -
$ -
Other Outgo S -
Debt Service: RESTRICTED S -
Interest 4,351 52,213 S -
Direct Support/Indirect Costs/All Other Fir 22,834.29 274,011 S -
Indirect Cost ( total charter
school supervisory oversight $ -
Principal PMTS- (Rose Qtrly) 7,471 181,295 $ -
PY Expenses Paid -
Total Expenses S 2,847,428 $ (2,112,053.48) $ (446,512)
CHANGE IN CASH BALANCE $ 688,396
ENDING CASH $ 9,077,107
$ 7,431,137.20
Ending Bank Balances 950,000.00
Total Cash $ 10,027,107
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Months Remaining Current Budget 5% 5% 9% 9% 9% 9% 9% 9% 9% 9% 9% 9%
2019-20 12 11 10 9 8 7 6 5 4 3 2 1
2019-20 CASH FLOW July August September October November December January February March April May June
STARTING CASH BALANCE $ 7,431,137 S 6,728,865 $ 5,762,540 $ 6,610,599 S 6,499,057 $ 6,217,865 $ 7,238,076 $ 7,135,652 S 7,388,221 $ 8,522,764 $ 8,331,617 S 7,755,656
Revenue Limit Sources (Funding per ADA)
EPA 4,605,972 1,151,493 1,151,493 1,151,493 1,151,493
State Aid 17,163,201 858,160 858,160 1,544,688 1,544,688 1,544,688 1,544,688 1,544,688 1,544,688 1,544,688 1,544,688 1,544,688 1,544,688
Local In Lieu of Property Tax 6,786,541 407,192 814,385 542,923 542,923 542,923 542,923 542,923 950,116 475,058 475,058 475,058 475,058
TOTAL REVENUE LIMIT SOURCES 28,555,713 $ 1,265,352 S 1,672,545 $ 3,239,104 $ 2,087,611 $ 2,087,611 S 3,239,104 $ 2,087,611 $ 2,494,804 S 3,171,239 $ 2,019,746 $ 2,019,746 S 3,171,239
Federal Revenues
NCLB:T1,Basic School Support 287,969 71,992 143,985 71,992
Special Ed: IDEA Basic Local Assistance 595,676 35,741 71,481 47,654 47,654 47,654 47,654 47,654 83,395 41,697 41,697 41,697 41,697
NCLB:TIl, Teacher Quality 60,439 15,110 15,110 15,110 15,110
Perkins 25,811 8,604 8,604 8,604
AP Fees 3,505 3,505
Child Nutrition Program 389,554 15,582 38,955 38,955 38,955 38,955 38,955 38,955 38,955 38,955 58,433
MAA funding 100,000 25,000 25,000 25,000 25,000
TOTAL FEDERAL REVENUES $ 1,462,955 $ 35,741 71,481 S 78,346 S 86,609 S 86,609 S 182315 $ 86,609 $ 125,855 248,351 $ 80,653 $ 80,653 $ 195,836
Other State Revenues
Prop. 39 energy -
State Lottery:Non Prop 20 - Current Year 451,095 - 112,774 112,774
Child Nutrition: School Programs 32,684 2,971 2,971 2,971 2,971 2,971 2,971 2,971 2,971 2,971 5,543
Mandated Costs Reimbursement 130,716 130,716
State Lottery:Prop 20 Inst Matls-Current Year 146,051 36,513 36,513
Special Education- 1,740,932 104,456 208,912 139,275 139,275 139,275 139,275 139,275 243,731 121,865 121,865 121,865 121,865
LAUSD-Sp Ed Grants 146,085 13,280 13,280 13,280 13,280 13,280 13,280 13,280 13,280 13,280 13,280 13,280
TOTAL STATE REVENUES $ 2,647,563 S 104,456 208,912 $ 142,246 S 142246 S 142,246 $ 142,246 S 291,532 S 246,702 255,552 $ 274,123 S 124,837 $ 127,408
Other Local Revenues
Food Service Sales 213,813 10,691 19,243 19,243 19,243 19,243 19,243 19,243 19,243 19,243 19,243 19,243
Leases & Rentals 1,143,437 95,286 95,286 95,286 95,286 95,286 95,286 95,286 95,286 95,286 95,286 95,286 95,286
Interest 105,807 8,817 8,817 8,817 8,817 8,817 8,817 8,817 8,817 8,817 8,817 8,817 8,817
Lease Revenue- iPad Rentals 0 - - - - - - - - - - - -
Fundraising 260,866 21,739 21,739 21,739 21,739 21,739 21,739 21,739 21,739 21,739 21,739 21,739 21,739
TOTAL LOCAL REVENUES $ 1,723,923 $ 125,843 136,533 $ 145086 $ 145086 $ 145086 S 145086 S 145086 $ 145,086 145,086 S 145086 $ 145,086 $ 145,086
PY Revenues Paid 466,084 326,259 139,825
Total Revenue $ 34,390,154 1,857,650 2,089,471 3,604,782 2,601,378 2,461,552 3,708,751 2,610,839 3,012,446 3,820,228 2,519,607 2,370,321 3,639,569
Certificated Salaries
Teachers 13,913,743 1,159,479 1,159,479 1,159,479 1,159,479 1,159,479 1,159,479 1,159,479 1,159,479 1,159,479 1,159,479 1,159,479
School Admin 938,400 78,200 78,200 78,200 78,200 78,200 78,200 78,200 78,200 78,200 78,200 78,200
Other Support/Impact of / Step and Column 112,876 10,261 10,261 10,261 10,261 10,261 10,261 10,261 10,261 10,261 10,261 10,261
Salaries Placeholder - - - - - - - - - - - -
TOTAL CERTIFICATED SALARIES 14,965,019 - 1,237,679 1,237,679 1,237,679 1,237,679 1,237,679 1,237,679 1,237,679 1,237,679 1,237,679 1,237,679 1,237,679
Classified Salaries
Inst'l Aides 0 - - - - - - - - - - -
Admin. Sal 386,045 32,170 32,170 32,170 32,170 32,170 32,170 32,170 32,170 32,170 32,170 32,170
Clerical/Office 4,098,788 341,566 341,566 341,566 341,566 341,566 341,566 341,566 341,566 341,566 341,566 341,566
Food Services 0 - - - - - - - - - - -
Other Classified 0 - - - - - - - - - - -
Impact Step and Column 33,089 2,757 2,757 2,757 2,757 2,757 2,757 2,757 2,757 2,757 2,757 2,757
Proposed New Positions/Hours (Master 0 - - - - - - - - - - -
Salaries Placeholder 0 - - - - - - - - - - -
TOTAL CLASSIFIED SALARIES $ 4,517,922 $ - 376,494 S 376,494 $ 376,494 S 376,494 S 376,494 $ 376,494 S 376,494 376,494 $ 376,494 $ 376,494 S 376,494
Employee Benefits
STRS - Certificated 2,436,305 - 178,597 178,597 178,597 178,597 178,597 178,597 178,597 178,597 178,597 178,597 178,597
PERS - Classified 654,195 - 50,248 50,248 50,248 50,248 50,248 50,248 50,248 50,248 50,248 50,248 50,248
OASDI Regular - Certificated 15,000 84 1,356 1,356 1,356 1,356 1,356 1,356 1,356 1,356 1,356 1,356 1,356
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2019-20 CASH FLOW July August September October November December January February March April May June
OASDI Regular - Classified 280,111 - 25,465 25,465 25,465 25,465 25,465 25,465 25,465 25,465 25,465 25,465 25,465
OASDI Medicare - Certificated 183,920 - 16,720 16,720 16,720 16,720 16,720 16,720 16,720 16,720 16,720 16,720 16,720
OASDI Medicare - Classified 50,339 - 4,576 4,576 4,576 4,576 4,576 4,576 4,576 4,576 4,576 4,576 4,576
Health & Welfare Benefits - Certificated 2,455,856 204,655 204,655 204,655 204,655 204,655 204,655 204,655 204,655 204,655 204,655 204,655 204,655
Health & Welfare Benefits - Classified 1,200,747 100,062 100,062 100,062 100,062 100,062 100,062 100,062 100,062 100,062 100,062 100,062 100,062
Unemployment Insurance - Certificated 7,483 1,871 510 510 510 510 510 510 510 510 510 510 510
Unemployment Insurance - Classified 2,259 565 154 154 154 154 154 154 154 154 154 154 154
Workers' Compensation - Certificated 151,189 850 13,667 13,667 13,667 13,667 13,667 13,667 13,667 13,667 13,667 13,667 13,667
Workers' Compensation - Classified 64,896 509 5,853 5,853 5,853 5,853 5,853 5,853 5,853 5,853 5,853 5,853 5,853
Other Employment Benefits - Certificated 483,000 19,353 19,353 19,353 19,353 19,353 19,353 19,353 19,353 19,353 19,353 19,353 19,353
Other Employment Benefits - Classified 208,000 2,401 2,401 2,401 2,401 2,401 2,401 2,401 2,401 2,401 2,401 2,401 2,401
TOTAL EMPLOYEE BENEFITS $ 8,193,300 $ 330,350 $ 623618 S 623618 S 623618 S 623618 S 623618 S 623618 S 623618 S 623618 S 623618 S 623618 S 623,618

Total Salary & Benefits

15% 20% 10% 5% 5% 5% 5% 5% 5% 5% 10% 10%
Books & Supplies
Textbooks 156,063 22,239 29,652 14,826 7,413 7,413 7,413 7,413 7,413 7,413 7,413 14,826 14,826
Instructional Materials 224,309 31,964 42,619 21,309 10,655 10,655 10,655 10,655 10,655 10,655 10,655 21,309 21,309
Non-capitalized Equipment 500,949 71,385 95,180 47,590 23,795 23,795 23,795 23,795 23,795 23,795 23,795 47,590 47,590
Other Supplies 139,151 19,829 26,439 13,219 6,610 6,610 6,610 6,610 6,610 6,610 6,610 13,219 13,219
Food Service Supplies 260,072 23,643 23,643 23,643 23,643 23,643 23,643 23,643 23,643 23,643 23,643 23,643
TOTAL BOOKS AND SUPPLIES $ 1,280,545 $ 145417 S 217,533 $ 120,588 S 72,115 S 72,115 S 72,115 S 72,115 S 72,115 S 72,115 S 72,115 $ 120,588 $ 120,588
Services, Other Operating Exp
Personnel Services-Mileage 3,738 312 312 312 312 312 312 312 312 312 312 312 312
Travel/Conference 66,296 5,525 5,525 5,525 5,525 5,525 5,525 5,525 5,525 5,525 5,525 5,525 5,525
Due/Memberships 286,257 23,855 23,855 23,855 23,855 23,855 23,855 23,855 23,855 23,855 23,855 23,855 23,855
Insurance 152,772 55,000 8,888 8,888 8,888 8,888 8,888 8,888 8,888 8,888 8,888 8,888 8,888
Operation and Housekeeping Services 753,026 59,615 59,615 59,615 59,615 59,615 59,615 59,615 59,615 59,615 59,615 59,615 59,615
Pupil Transportation 1,016,393 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 172,920 172,920
Rentals/Leases/Repairs&Noncapitalized
Improvements 444,339 18,960 38,671 38,671 18,960 73,165 18,960 18,960 73,165 18,960 18,960 73,165 18,960
Professional Consulting Services& Operating 2,343,237 195,270 195,270 195,270 195,270 195,270 195,270 195,270 195,270 195,270 195,270 195,270
Communications 203,751 16,979 16,979 16,979 16,979 16,979 16,979 16,979 16,979 16,979 16,979 16,979 16,979
TOTAL SERVICES AND OTHER OPPERATIONAL $ 5,269,810 S 180,245 $ 349,114 S 364,114 S 344403 S 398608 S 344403 S 344403 S 398,608 S 344,403 S 344,403 S 556,528 S 502,323
Capital Outlay
Capital Outlay/Depreciation - - - - - - - - - - - - -
Other Outgo
Debt Service: RESTRICTED FUNDS-/Pool
Interest 46,992 3,916 3,916 3,916 3,916 3,916 3,916 3,916 3,916 3,916 3,916 3,916 3,916
Direct Support/Indirect Costs/All Other Financing Uses
Indirect Cost ( total charter school supervisory
oversight fees only) 285,557 17,133 34,267 22,845 22,845 22,845 22,845 22,845 39,978 19,989 19,989 19,989 19,989
Principal PMTS- (Rose Qtrly) 919C 187,868 31,513 7,471 7,471 31,851 7,471 7,471 32,194 7,471 7,471 32,542 7,471 7,471
PY Expenses Paid $ 2,112,053 1,851,348 205,705
Total Expenses $ 34,559,144.27 $ 2,559,923 $ 3,055,796 $ 2,756,723 $ 2,712,920 $ 2,742,745 $ 2,688,540 $ 2,713,263 $ 2,759,878 $ 2,685,684 $ 2,710,755 $ 2,946,282 $ 2,892,077
CHANGE IN CASH BALANCE GAIN/(LOSS) $ (702,272) $ (966,325) $ 848,059 $ (111,542) $ (281,192) $ 1,020,211 $ (102,424) $ 252,568 $ 1,134,544 $ (191,147) $ (575,961) S 747,492
ENDING CASH $ 6,728,865 $ 5,762,540 $ 6,610,599 $ 6,499,057 $ 6,217,865 $ 7,238,076 $ 7,135652 S 7,388,221 $ 8,522,764 $ 8,331,617 $ 7,755,656 $ 8,503,147
Ending Bank Balances 1,391,466 1,190,926 1,229,203 1,322,260 1,437,479 1,103,962 879,739 867,662 1,134,993  950,000.00  950,000.00  950,000.00
Total Cash $ 8,120,331 $ 6,953,466 $ 7,839,802 $ 7,821,317 $ 7,655,344 $ 8,342,038 $ 8,015392 $ 8255883 $ 9,657,757 $ 9,281,617 $ 8705656 $ 9,453,147
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Months Remaining

Total Revenue A d Amt
2019-20 CASH FLOW Received cerued AMES - Non-cash

STARTING CASH BALANCE

Revenue Limit Sources (Funding per ADA)

EPA S 4,605,971.76 S -
State Aid S 17,163,200.96 S -
Local In Lieu of Property Tax S 6,786,540.74 S -
TOTAL REVENUE LIMIT SOURCES S 28,555,713.45 $ -
Federal Revenues 0
NCLB:T1,Basic School Support 287,969 -
Special Ed: IDEA Basic Local Assistance 595,676 -
NCLB:TIl, Teacher Quality 60,439 -
Perkins 25,811 -
AP Fees 3,505 -
Child Nutrition Program 385,658 (3,896) June Accrued
MAA funding 100,000
TOTAL FEDERAL REVENUES 1,459,059 (3,896)
Other State Revenues 0
Prop. 39 energy - -
State Lottery:Non Prop 20 - Current Year 225,547 (225,547.50)
Child Nutrition: School Programs 32,284 (400.00)
Mandated Costs Reimbursement 130,716 -
State Lottery:Prop 20 Inst Matls-Current Year 73,026 (73,025.66)
Special Education- 1,740,932 -
LAUSD-Sp Ed Grants 159,365 13,280.43
TOTAL STATE REVENUES S 2,202,505 $ 445,058
Other Local Revenues - -
Food Service Sales 203,122 (10,691)
Leases & Rentals 1,143,437 -
Interest 105,807 -
Lease Revenue- iPad Rentals - -
Fundraising 260,866 -
TOTAL LOCAL REVENUES S 4,075,103 S (10,691)
PY Revenues Paid
Total Revenue 36,292,381 S 430,472
3 B
Certificated Salaries S -
$ -
Teachers 12,754,264 (1,159,479)
School Admin 860,200 (78,200)
Other Support/Impact of / Step and Column 112,876 -
Salaries Placeholder - -
TOTAL CERTIFICATED SALARIES 13,614,464 (1,237,679)
3 R
Classified Salaries S -
Inst'l Aides - S -
Admin. Sal 353,875 S (32,170)
Clerical/Office 3,757,222 S (341,566)
Food Services - S -
Other Classified - S -
Impact Step and Column 30,332 S (2,757)
Proposed New Positions/Hours (Master - S -
Salaries Placeholder - S -
TOTAL CLASSIFIED SALARIES S 4,141,429 S  (376,494)
Employee Benefits S -
STRS - Certificated 1,964,567 S (471,738)
PERS - Classified 552,732 $  (101,463)
OASDI Regular - Certificated 15,000 $ -
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Accrued Amts

2019-20 CASH FLOW Received Non-Cash
OASDI Regular - Classified 280,111 S -
OASDI Medicare - Certificated 183,920 $ -
OASDI Medicare - Classified 50,339 S -
Health & Welfare Benefits - Certificated 2,455,856 $ -
Health & Welfare Benefits - Classified 1,200,747 S -
Unemployment Insurance - Certificated 7,483 S -
Unemployment Insurance - Classified 2,259 $ -
Workers' Compensation - Certificated 151,189 $ -
Workers' Compensation - Classified 64,896 S -
Other Employment Benefits - Certificated 232,236 $ - (250,764)
Other Employment Benefits - Classified 28,812 S - (179,188)
TOTAL EMPLOYEE BENEFITS S 7,190,147 $ (573,201) $ (429,952)
3 B
Total Salary & Benefits S -
100% S 1
Books & Supplies S -
Textbooks 148,260 (7,803)
Instructional Materials 213,094 (11,215)
Non-capitalized Equipment 475,902 (25,047)
Other Supplies 132,194 (6,958)
Food Service Supplies 260,072 -
TOTAL BOOKS AND SUPPLIES S 1,229,521 S (51,024)
0
Services, Other Operating Exp 0
Personnel Services-Mileage 3,738 -
Travel/Conference 66,296 -
Due/Memberships 286,257 -
Insurance 152,772 -
Operation and Housekeeping Services 715,375 (37,651)
Pupil Transportation 465,841 (550,552)
Rentals/Leases/Repairs&Noncapitalized
Improvements 429,556 (14,783)
Professional Consulting Services& Operating 2,147,967 (195,270)
Communications 203,751 -
TOTAL SERVICES AND OTHER OPPERATIONAL 4,471,553 (798,257)
Capital Outlay S -
Capital Outlay/Depreciation - -
Other Outgo -
Debt Service: RESTRICTED FUNDS-/Pool -
Interest 46,992 -
Direct Support/Indirect Costs/All Other Financing U -
Indirect Cost ( total charter school supervisory
oversight fees only) 285,557 -
Principal PMTS- (Rose Qtrly) 919C 187,868 -
PY Expenses Paid 2,057,053 (55,000)
Total Expenses (3,091,654) $  (429,952)
CHANGE IN CASH BALANCE GAIN/(LOSS)
ENDING CASH
S 5,841,965

Ending Bank Balances

Total Cash
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Coversheet

Approval of Field Trips

Section: X. Consent Agenda 1: Non-Finance ltems
Item: A. Approval of Field Trips

Purpose: Vote

Submitted by:

Related Material: X_A Approval Field Trip_04 17 _18.pdf
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Palisades Charter High School
REQUEST FOR APPROVAL OF SCHOOL-ORGANIZED TRIP FOR STUDENTS

Check the appropriate box: K‘ Field Trip ] School Journey [ curricular Trip [ Athletic Trip
[ Curricular Buss Tour ] OTHER (Describe) CHoWR- Tow

Name of Employee ' ) Certified ___ X

school: Palisades Charter High School  Supenvising trip _ JOSHUl ELSond Non-Cert.

Telephone Number__ (310) 230-6623 Grade levels (Circle) 9 l10 1112 \ OTHER

1: Destination VALIOVS Are admission fees charged? Yes No

2. Dates of Trips 42148 - 4.30-18 3. Number of Students {3 Number of adults_ 2

4. Name and employee number of employee who will go on trip: Jogiva  ELSoN

5. Substitute required? Yes A No How Many? Source of funds
6. Time schedule required by school: Leave School B% am _ Arrive destination N !H
Leave destination N A Return school L P |
7. Duration of trip: Less than one day __ One day Overnight _“A__(if overnight, how many days?) S N1GUTY } "} oM
8. Method of transportation: School bus (indicate number required) ___ Walking Automobile
Public Carrier: airplane boat bus X train other (explain)

9.  Brief description of educational benefit to be derived form this activity. Please state specifically as an instructional objective (not
required for athletic trips of Youth Services Activities) ~ The students will ¢odendy Wil ;ﬁiﬂ“ @W\
?uﬁma-u QAU Dy ?uﬁww\ N Jerovy gy g madrerest)

(ommuntq AL C'/]Q)“'EL{W‘{/\'L W e pUiero ﬂlo’ﬁof\f\"\(’j

10.  Source of funds fortrip ___ AuMMEMalinG  Gru0enT (eMABITIN  BoofrB2 cov®

NOTE: It is illegal to charge students or parents for participation in any activity for which ADA will be taken.

11, Have the locations of the nearest emergency facilities been obtained? Yes X No

12.  Have forms for parent's or guardian’'s permission been obtained?  Yes X No

13.  If hiking or camping activity:
a. Have the ranger, sheriff, police or other emergency personnel been notified of intent to be in the area?

Yes No
b. Has the area been checked for potential hazards? Yes No
0 Has the School Police Department been notified of the trip? Yes No
APPROVALS:
Principal or Asst. Principal Date:
Board of Trustees* Date:

* ONLY TRIPS INVOLVING SITES NOT ON APPROVED LIST MUST BE PROCESSED THROUGH THE PALISADES CHARTER HIGH
SCHOOL BOARD OF TRUSTEES.

Request for Approval of School Organized Trip Revised January 2012
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Coversheet

Approval of reimbursements for Executive Director / Principal

Section:

Item:

Purpose:
Submitted by:
Related Material:

XI. Consent Agenda 2: Finance Items
A. Approval of reimbursements for Executive Director / Principal
Vote

XI_A_Approval Reimbursement EDP_Part 1_04 17 _18.pdf
XI_A_ Approval Reimbursement EDP_Part 2 04 17 _18.pdf
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Palisades Charter High School

Expense Report/ Reimbursement Form

2018 Calendar Year
Name: Pamela Magee Date: 4/17/2018 P.O. #
Office  Classroom  Confer- Comm/ Business Rate Per Total
Date Vendor Description Supplies Materials ences Postage Other*  Miles Mile Mileage
4350 4310 5220 5920 5210
LAUSD Charfer Board Mfg. TAAT Beaudry LA [round
4/3/2018|Dr. Magee trip from PCHS) re: CSD oversite reforms 38.00 0.545 20.71
LAAC (Los Angeles - April Mtg.) Round-frip from
4/4/2018|Dr. Magee PCHS 38.00 0.545 20.71
LAUSD COP Team Lead Dixon Beaudry LA {round-
4/12/2018|Dr. Magee trip from PCHS) 38.00 0.545 20.71
0.545 -
4/4/2018|Dr. Magee Parking LAAC Meefing CCSA Office $5.00 0.545 -
4/3/2018|Dr. Magee Parking - LAUSD Bd. Mtteing $8.00 0.545 -
0.545 -
0.545 -
0.545 -
0.545 -
0.545 -
0.545 -
| Total | | - - - - | 13.00] 114.00 | 6.54 | 62.13 |

_ ~ Grand Total S 75.13 1]
Charged/CASH Amount | $ 13.00
Net Due Employee $ 88.13

Employee Signature:

Approved By:

Department/Program Name & #:

*-Provide full description on amounts in this column to allow for proper identification
Please submit original recelpts for reimbursement. Reimbursement forms must be submitted within 30 days of purchase.

Rev.01/18

Date:

118 of 119

Powered by BoardOnTrack



Palisades Charter High School - Board Meeting - Agenda - Tuesday April 17, 2018 at 5:00 PM

Name: Pamela Magee

Palisades Charter High School

Expense Report/ Reimbursement Form

2018 Calendar Year

Date: 4/17/2018

P.O. #

Office Classroom Confer- Comm/

Vendor

Description

Supplies Materials ences

Postage Other*

Business Rate Per
Miles Mile

Total
Mileage

4350 4310 5220 5920

5210

3/20/2018|Dr. Magee

CUmMcUlum Council MTg. Dept. Chair Migs.

$30.00

0.545

0.545

0.545

0.545

0.545

0.545

0.545

0.545

0.545

0.545

0.545

0.545

| Total |

6.54

| Grand Total

30.00

mﬂ_ﬁmu Amount
Net Due Employee

Employee Signature:

30.00

< U U

Approved By:

Department/Program Name & #:

*-Provide full description on amounts in this column to allow for proper identification

Date:

Please submit original receipts for reimbursement. Reimbursement forms must be submitted within 30 days of purchase.

Rev.01/18
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