
Palisades Charter High School

Board Meeting

Date and Time

Tuesday December 12, 2017 at 5:30 PM PST

Location

Gilbert Hall, Palisades Charter High School, 15777 Bowdoin St., Pacific Palisades, CA 90272

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY:
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a
disability who requires reasonable accommodation to attend or participate in this meeting of the Governing
Board of Palisades Charter High School may request assistance by contacting the Main Office at (310) 230-
6623 at least 24 hours in advance.

SUPPORTING DOCUMENTATION:
Supporting documentation is available at the Main Office of the School, located at 15777 Bowdoin Street,
Pacific Palisades, CA 90272, (Tel: 310- 230-6623) and may also be accessible on the PCHS website at
http://palihigh.org/boardrecords.aspx.

ALL TIMES ARE APPROXIMATE AND ARE PROVIDED FOR CONVENIENCE ONLY:
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior
notice. All items may be heard in a different order than listed on the agenda.

DIAL-IN NUMBER: (605) 475-5900. ACCESS CODE: 660-0134
Please note that the conference dial-in number above is only active when a Board Trustee has indicated they
will calling from an off-site location to participate.

Agenda
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I. Opening Items

Opening Items

A. Call the Meeting to Order

B. Record Attendance and Guests

Trustees:
Emilie Larew (Chair) Rocky Montz
Leslie Woolley (Vice Chair) Andrew Paris
Deanna Hamilton (Secretary) Robert Rene
David Carini Camille Schoenberg
Emily Hirsch Mystic Thompson
Shawn McClellan

Student Liaison: Taylor Torgerson

PCHS Management:
Dr. Pamela Magee, Executive Director / Principal
Gregory Wood, Chief Business Officer

C. Public Comment

Non-agenda items: No individual presentation shall be for more than two (2) minutes and the total
time for this purpose shall not exceed sixteen (16) minutes. Board members will not respond to
presentations and no action can be taken. However, the Board may give direction to staff following
a presentation. Speakers may choose to speak during the public comment segment and/or at the
time an agenda item is presented.

D. Approve Minutes

November 7, 2017 Regular Meeting

Approve minutes for Board Meeting on November 7, 2017

II. Organizational Reports

A. Student Report

B. Parent Report
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C. Classified Staff Report

D. Faculty Report

E. Human Resources Director (HR) Report

F. Director of Operations Report

G. Director of Development Report

H. Chief Business Officer (CBO) Report

I. Executive Director/Principal (EDP) Report

III. Board Committees (Stakeholder Board Level Committees)

A. Budget & Finance Committee Report

B. Academic Accountability Committee Report

IV. Board Committees (Board Members Only)

A. Audit Committee Report

V. Academic Excellence

Academic Excellence

A. College Center - Review of Services & Class Rankings

Action Item: Vote on whether to continue use of class rankings

B. Update Regarding Recent School Closures and Impacts on PCHS

C. Request for Allowance of Attendance Because of Emergency Conditions

D. Math Presentation Update

VI. Governance

Governance

A. Board Training: Board Member Recusals Due to Actual or Potential Conflict of Interest

VII. Facilities / Operations
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A. Elevator Repair Project

Action Item: Approval for elevator repair costs

B. Update Regarding Vandalism on Campus

C. Campus Security Updates

Including Fence and Overnight Security Updates

D. Intrusion Detection System

E. Transportation: Long-Term Viability & Reports

VIII. Finance

Finance

A. First Interim Financial Report

B. Update on Funding/Disbursement Options for Post-Retirement Healthcare Benefits

C. Track & Field Loan - Possible Changes to Decrease Interest Paid to Ouside Bank

D. Fiscal Policies and Procedures Updates, Including Policies & Procedures Manual Update

IX. Executive Director/Principal (EDP) Support and Evaluation

X. Consent Agenda 1: Non-Finance Items

A. Approval of Field Trips

XI. Consent Agenda 2: Finance Items

A. LACOE Certificate of Signatures

B. Approval of reimbursements for Executive Director / Principal

XII. New Business / Announcements

A. Announcements / New Business

- Date of Next Regular Board Meeting is Tuesday, January 23, 2017
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B. Board Chair to announce items for closed session, if any.

XIII. Closed Session

A. Conference with Legal Counsel: Anticipated Litigation

(Significant exposure to litigation pursuant to paragraph (2) or (3) of
subdivision (d) of Section 54956.9)

B. Student Matter: Discipline/Expulsion

C. Public Employee Discipline/Dismissal/Release

(Govt. Code section 54957)

XIV. Open Session

A. Return to Open Session

B. Report Out on Action Taken In Closed Session, If Any.

XV. Closing Items

A. Adjourn Meeting
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: D. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board Meeting on November 7, 2017
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Palisades Charter High School

Minutes

Board Meeting

Date and Time
Tuesday November 7, 2017 at 5:00 PM

Location
Gilbert Hall, Palisades Charter High School, 15777 Bowdoin St., Pacific Palisades, CA 90272

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY:
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board of Palisades Charter High School may request assistance by
contacting the Main Office at (310) 230-6623 at least 24 hours in advance.

SUPPORTING DOCUMENTATION:
Supporting documentation is available at the Main Office of the School, located at 15777
Bowdoin Street, Pacific Palisades, CA 90272, (Tel: 310- 230-6623) and may also be accessible
on the PCHS website at http://palihigh.org/boardrecords.aspx.

ALL TIMES ARE APPROXIMATE AND ARE PROVIDED FOR CONVENIENCE ONLY:
Notice is hereby given that the order of consideration of matters on this agenda may be
changed without prior notice. All items may be heard in a different order than listed on the
agenda.

DIAL-IN NUMBER: (605) 475-5900. ACCESS CODE: 660-0134
Please note that the conference dial-in number above is only active when a Board Trustee has
indicated they will calling from an off-site location to participate.
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Trustees Present
Andrew Paris, Camille Schoenberg, David Carini, Deanna Hamilton, Emilie Larew, Leslie
Woolley, Mystic Thompson, Robert Rene, Rocky Montz, Shawn McClellan

Trustees Absent
None

Ex Officio Members Present
Dr. Pam Magee

Non Voting Members Present
Dr. Pam Magee

Guests Present
Shelby Ladnier

I. Opening Items

Emilie Larew called a meeting of the board of trustees of Palisades Charter High School
to order on Tuesday Nov 7, 2017 at 5:08 PM.

Emily Hirsh was absent

Mary Wlodek, a parent discussed PCHS Math classes and pulling ineffective teachers
from the classroom.

Andrew Paris made a motion to Approve Minutes from the September 26, 2017 Regular
Board Meeting. Board Meeting on 09-26-17.
Rocky Montz seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Emilie Larew Aye

Rocky Montz Aye

Deanna Hamilton Aye

Camille Schoenberg Aye

David Carini Aye

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Public CommentC.

Approve MinutesD.
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Roll Call

Leslie Woolley Aye

Robert Rene Aye

Andrew Paris Aye

Shawn McClellan Aye

Mystic Thompson Aye

Leslie Woolley made a motion to Approve Minutes from the October 17, 2017 Regular
Board Meeting Board Meeting on 10-17-17.
Mystic Thompson seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Robert Rene Aye

Emilie Larew Aye

Leslie Woolley Aye

Andrew Paris Aye

Mystic Thompson Aye

Rocky Montz Aye

David Carini Aye

Deanna Hamilton Aye

Camille Schoenberg Aye

Shawn McClellan Aye

II. Organizational Reports

Taylor Torgerson reported the following:

•Week of 11/27 Holiday Spirit Week.
• Therapy puppies to help students not stress during finals.
• 11/15 - annual hair drive.

Parent Robert Rene suggested that we should expect more productive discussions
surrounding the Math Department in the next few months. There was an article in the
Tide and other parent comments have lead him to this conclusion.

Andrew Paris reported that employees would like the paychecks to come on the 1st
instead of the 10th.

Approve MinutesE.

Student ReportA.

Parent ReportB.

Classified Staff ReportC.

Faculty ReportD.
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Nothing to Report

Amy Nguyen commented that the PCHS will have a booth at the 17th Annual Diversity
Employment Day Career Fair to promote PCHS as an outstanding place of
employment. Beginning November 14, 2017 through the Spring 2018
semester, insurance brokers will be visiting PCHS providing feedback on pricing for
health benefits and answer faculty and staff questions.

Stands as submitted.

Report stands as submitted. Mike Rawson reported 500 volunteers participated in the
Feed My Starving Children service event held on Saturday, November 4, 2017 and
88,000 food packets were made to feed 260 kids every day for an entire year.

CBO Report stands as submitted.

Greg Wood reported the 1st Interim Report of Actual Revenue & Expenditures based
upon our October 2017 financials and projected full year projections is due Dec 15, 2017
to the CDE.

Executive Director and Principal Report stands as submitted.
Dr. Magee reported and provided kudos to all that participated or involved with the Feed
the Starving Children event.
Leslie Woolley inquired about the recruitment and outreach mentioned in Dr.Magee's
report. Dr. Lee has ongoing recruitment and how does this work with our over-enrollment
issue. Dr. Magee communicated that we have to continue outreach and strive for
diversity, because this is a requirement of our Charter. Many students want to attend
PCHS, but may not be able to attend because of the lottery. We may want to look at the
admissions process when reviewing the Charter.

III. Board Committees (Stakeholder Board Level Committees)

Human Resources Director (HR) ReportE.

Director of Operations ReportF.

Director of Development ReportG.

Chief Business Officer (CBO) ReportH.

Executive Director/Principal (EDP) ReportI.
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Nothing to report, next meeting is scheduled for Monday, November 13, 2017

See the State Dashboard: Local Indicators agenda item for report.

IV. Board Committees (Board Members Only)

Nothing to Report

V. Academic Excellence

Monica Iannessa presented a report regarding the State Dashboard: Local
Indicators. The AA Team and the Academic Accountability Committee reviewed and
worked on the report and concluded all the local indicators were "met" and recommend
the Board approve the following indicators:

1. Safe, Clean and Functional: The following measures were used, appropriately
assigned teachers, student access to instructional materials and facilities in good
repair. Taken out of the School Accountability Report Card (SARC) where the
rating was overall good by LAUSD inspection.

2. Implementation of State Academic Standards: The following measure was used:
Standards-Survey of Faculty, which is recommended by the County. Eighty-five
percent of faculty responded, 110 of 130 teachers. Report described and fit really
well with our Professional Learning Communities (PLC).

3. Parent Engagement: Local Measures used: decision making and
participation. The report highlights how the parents are being informed and offered
opportunity to participate in programs such as Parent Orientation Night, Back-to-
School Night and Showcase Night. Information and agenda items are regularly
promoted through the school's website, robocalls and parent newsletter.

4. School Climate: The following measure was used: Teacher's Columbia Survey on
Staff, Parent, and Student Satisfaction

Board recommended one change to the report wording, under page 2. section #2.
Standards-Survey of Faculty. Under the results the sentence " When our Math teachers
are separated out from the rest of the teaching population, their confidence shoots up...."
The phase shoots up should be changed.

Budget & Finance Committee ReportA.

Academic Accountability Committee ReportB.

Audit Committee ReportA.

State Dashboard: Local IndicatorsA.
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Leslie Woolley made a motion to approve the state dashboard indicators report with the
amendment to the Standards survey of faculty paragraph.
Mystic Thompson seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Camille Schoenberg Aye

Andrew Paris Aye

Robert Rene Aye

Mystic Thompson Aye

David Carini Aye

Emilie Larew Aye

Shawn McClellan Aye

Rocky Montz Aye

Leslie Woolley Aye

Emilie Larew reported that the Board had a presentation last year regarding the school
and state (A thru G requirements) graduation requires. The Board is responsible for to
setting the graduation requirements, so we continue to meet the needs of our students.
There was discuss regarding the Board Resolution requiring the requirements be
reviewed at least every 5 years. It was recommended that the last stanza read: Further
Be It Resolved, that the PCHS Board of Trustees will review and, when appropriate,
revise graduation requirements at a minimum every 5 years or sooner if conditions
warranted to ensure that PCHS graduation requirements remain current and appropriate
for PCHS students.

Robert Rene made a motion to adopt the PCHS Board Resolution to Review/Potential
Revision of Graduation Requirement with the amendment to "...at a minimum every 5
years or sooner if conditions warranted...".
Leslie Woolley seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Emilie Larew Aye

Mystic Thompson Aye

Deanna Hamilton Aye

Camille Schoenberg Aye

Leslie Woolley Aye

Rocky Montz Aye

David Carini Aye

Robert Rene Aye

Shawn McClellan Aye

Andrew Paris Aye

Resolution Regarding Reviewing / Potentially Updating Graduation RequirementsB.

C.
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Mr. Howard presented information on Title IX as it relates to athletics. There is no
imbalance at play. In 2016-2017, 321 female student and 490 male students
participated in sports. There are 12 female varsity sports teams and 13 male varsity
sports teams. ASB provides funding

The biggest issue is shortage of field space. Coaches are very fair in communicating to
each, so we have enough space to train and play, but can be challenging due to early
starts of seasons and teams with post-season games.

Monica Iannessa/Russel Howard are the Title IX Co-Coordinators and will be listed on
the website.

VI. Facilities / Operations

Don Parcell noted there continuous to be discussions with the Faculty, Staff and
Administration regarding the security fencing. Clarification has been provided on the
fence not in front of the flag pole or Mercer. Funding for the fence is ongoing with Dr.
Magee and Greg Wood.

Don Parcell discussed that additional 24 hour security is still being considered and we still
have not identified funding source for this yet.

Don Parcell reminded the Board of the need to look at transportation long-term -(2, 3, 5
years). Demographics have not changed, but cost will continue to go up and how will the
continued costs reflect on future budgets.

The Board asked for some data on diversity/zip codes when looking at transportation in
the future. We must consider if raising transportation cost may influence student
diversity.

VII. Finance

Greg Wood presented the new Fiscal Policies Manual. It includes any discussed and
approved policies. It was recommended that following changes to the manual be
considered: Remove the word" proposed" from the Travel Policy, create a consistent

Title IX Presentation

Campus Security Fence UpdatesA.

Campus Security Personnel Needs & Budget UpdateB.

PCHS Transportation UpdateC.

Fiscal Policies and Procedures ManualA.
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format among each policy, add procedures instead of policies only and provide forms and
policies on the website.
Camille Schoenberg made a motion to approve the Fiscal Policies Manual.
Leslie Woolley seconded the motion.
The board VOTED to approve the motion.

Roll Call

Leslie Woolley Aye

Andrew Paris Abstain

Shawn McClellan Aye

Robert Rene Aye

Mystic Thompson Aye

Rocky Montz Abstain

David Carini Abstain

Deanna Hamilton Aye

Camille Schoenberg Aye

Emilie Larew Abstain

VIII. Executive Director/Principal (EDP) Support and Evaluation

Leslie Woolley discussed the process for the Executive Director/Principal. The process
starts in Feb/March and includes only non-interested Board Members. The following is
considered during the evaluation process: School-wide survey, school
goals achievement and feedback from the stakeholders. The general guiding principles
for the evaluation process can be changed and suggestions are welcomed.

IX. Consent Agenda

No committee members to approve

See vote for item below

Rocky Montz made a motion to approve consent agenda as submitted.
Andrew Paris seconded the motion.
The board VOTED to approve the motion.

Roll Call

David Carini Abstain

Emilie Larew Aye

Leslie Woolley Aye

Evaluation Committee PresentationA.

Approval of Updated Membership of Board CommitteesA.

Approval of reimbursements for Executive Director / PrincipalB.

Approval of Field TripsC.
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Roll Call

Camille Schoenberg Aye

Rocky Montz Aye

Shawn McClellan Aye

Mystic Thompson Aye

Andrew Paris Aye

Deanna Hamilton Aye

Robert Rene Aye

X. Closed Session

Went into close session at 6:37pm

XI. Open Session

Returned to open session at 7:05pm

No action taken. Nothing to Report Out.

XII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:05 PM.

Respectfully Submitted,
Leslie Woolley

Conference with Legal Counsel: Anticipated LitigationA.

Public Employee Evaluation (Govt. Code 54957)B.

Return to Open SessionA.

Report Out on Action Taken In Closed Session, If Any.B.

Adjourn MeetingA.
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Coversheet

Human Resources Director (HR) Report

Section: II. Organizational Reports
Item: E. Human Resources Director (HR) Report
Purpose: FYI
Submitted by:
Related Material: II_E_HR Board Report December 12 2017.pdf

1 of 1Powered by BoardOnTrack 16 of 117Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday December 12, 2017 at 5:30 PM



17 of 117Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday December 12, 2017 at 5:30 PM



Coversheet

Director of Operations Report

Section: II. Organizational Reports
Item: F. Director of Operations Report
Purpose: FYI
Submitted by:
Related Material: II_F_Operations_12_12_17.pdf
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 (310) 230 – 6623 15777 Bowdoin Street, Pacific Palisades, CA 90272 www.palihigh.org 

Board of Trustees Meeting 
Operations Report 
December 12, 2017 

 
Security/Safety: 

• Vandalism in early Nov appears to be by the same kids as the early Oct vandalism 
• Security Guards on-site 24x7 ever since 2nd vandalism incident  
• A few incidents of people attempting to walk on campus or parked in front of campus in the 

middle of the night since Overnight Security in place 
• Additional Security Guard coverage at PCHS Campus for Spring Semester recommended, but 

still needs funding 
• Security Fencing as previously proposed still needed – Pending Funding 
• Intrusion Detection System (IDS) being presented for discussion/vote 
• Active Shooter Drill planned for Mon 12/4 postponed until Jan 2018 due to Internet Outage 
• Barricade in Classroom Door Kits setup and distributed 
• Sylmar Fire smoke incident on Tue 12/5 

 
Permits & Setups: 

• Total Permit Revenue for Nov at ~$40,000: Music Video for Freenjoy Productions on 11/9, 
Carbon 38 on 11/20, Regular Sports Permits, etc. 

• Fox Sports filming planned for Sat 12/9 
• All Fall Sports Permits finishing up and Winter Permits starting up 
• Many Activities Past & Planned such as:  

- Great Gatsby Play 
- Faculty Meeting 
- Coffeehouse Concert 
- 11th/10th Grade Movie Nights 
- YMCA Youth & Govt, Model United Nations & Senior Tech programs 
- Football Playoffs 
- Thanksgiving Day Turkey Trot 
- Football Banquet 
- Marching Band Banquet 
- SATs  

 
Transportation: 

• Ridership down 5 students from 817 to 812 since Nov Report – All stopped paying after Oct 
• Multiple parents found cutting buses off with their cars to prevent bus from leaving their stops 

on-time so their kids can get on the bus. Matter has been turned over the School Police. 
• Some Route & Driver adjustments made to improve timely arrival 
• Ridership reports requested at Nov Board Meeting presented for Board review 
• Fall Athletic Buses & Field Trips All Going as Planned/Needed 
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 (310) 230 – 6623 15777 Bowdoin Street, Pacific Palisades, CA 90272 www.palihigh.org 

MGAC/Pool: 
• Pool Closed During Fires – Will be open/operating on Sat 12/9 when PCHS Campus reopens 
• Winter Breaks Hours Start Tue 12/12 
• Waiting on Funding Plan for Possible Improvements of: 

- Shade for Bleachers on Temescal Side of Pool  
- Outdoor Showers Added under Scoreboard 

• PCHS should start accruing/saving for major repairs in the 3-5 year timeframe as major pool 
components start to reach their useful life of 8-10 years. 

1. Replace Lochinvar High Efficiency Heaters (2) that serve all pools (~$40-$50k) 
2. Re-Plaster All Pools (~$160-$200k) 
3. Replacement Competition Pool Pump (~$25-$35k) 

 
Facilities/Projects: 

• Elevator control system broken and beyond repair. Elevator completely out-of-service. Planned 
repairs by LAUSD tentatively scheduled for Winter Break if PCHS/Board approves $58k 
cost estimate.  

• School-Wide central heating system not working due to system leak. Repairs postponed until 
after finals due to campus-wide water & gas shut-off for a few days during repairs. 

• Barricade in Classroom Door Kits setup and distributed 
• Loading Dock to El Medio/Sunset Staircase Lighting Installed 
• J-Building Storage cleanout for J123 teacher storage completed 
• J-100 Auto-Shop Storage cleanout planned for Winter Break 
• Fire Alarm System Maintenance planned for Winter Break 
• Facilities gutters, downspouts and drains checked and cleared for Rainy Season 
• Classroom Lighting Upgrades Planned for Winter Break 
• Insurance Claim re stolen flatbed cart still pending 
• Sanding of door for Art Door painting project to be completed during break  
• Fitness Center & Weight rooms detailed cleaned 
• School Accountability Report Card (SARC) Inspection – Results not yet received 
• Garden Gateway Phase 3 – Feedback received from LAUSD re additional adjustments needed 

to Landscape plan. Project Landscape Architect working with LAUSD to finalize. Project 
documentation to be re-submitted to LAUSD when plan revised.  

• Security Fencing – Security/Safety fencing discussions with Faculty/Staff, Students and Board 
ongoing. Funding sources still being sought. 

• Gym A/C Project – Additional meetings with LAUSD construction team. Project pending DSA 
Approval, then to go out for bid/award. Estimated start of April/May 2018 and 
completion Oct 2019.  
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Coversheet

Director of Development Report

Section: II. Organizational Reports
Item: G. Director of Development Report
Purpose: FYI
Submitted by:
Related Material: II_G_Development_12_12_17.pdf
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Development Report 
Board of Trustees 

December 12, 2017 
 

Total Funds Raised through 12/6/17:  $197,413 

 $114,082 - Donor Brick Campaign (gifts & pledges) 

 $16,747 - Athletics 

 $10,166 - Classroom Teachers 

 $3,879 - Extra Curricular 

 $200 - Pali Cares 

 $52,339 - The PCHS Fund 
- $52,097- Parents 
- $242 - Faculty/Staff 
- $0 - Board 
- 14% participation from Parents 
- 4% participation from Faculty/Staff 
- 0% participation from Board 
 
#Giving Tuesday was held on Tuesday, November 28th.  Giving Tuesday is a worldwide 
event dedicated to supporting charities.  19 donors totaling $3,198 was received.  
Proceeds were dedicated to assist with transportation for students having difficulty 
getting to school. 
 
Year-End Giving Campaign began on Monday, December 4th.  40% of total giving is 
received during the last two weeks of December for all non-profits.  This is the first 
campaign of its type at PCHS. 
 
Foundation Grants Submitted: 
- Joseph Drown Foundation ($10,000) 
- William C. Bannerman Foundation ($5,000) 
- Caruso Family Foundation ($5,000) 
- Pacific Palisades Women's Club ($1,000) 
 
Donor Brick Mail Campaign has taken place targeting 500 businesses within the Pacific 
Palisades. 
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Coversheet

Chief Business Officer (CBO) Report

Section: II. Organizational Reports
Item: H. Chief Business Officer (CBO) Report
Purpose: FYI
Submitted by:
Related Material: II_H_CBO_12_12_17.pdf
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Our Mission:   

PCHS will empower our diverse population to make positive contributions to the global community by dedicating our resources to ensure 
educational excellence, civic responsibility, and personal growth 

 
(310) 230 – 6623 15777 Bowdoin Street, Pacific Palisades, CA 90272 www.palihigh.org 

CBO REPORT 
BOARD OF TRUSTEES MEETING 

DECEMBER 12, 2017 
 
2017-2018 
 
Cash Balances for PCHS at the end of November were $7.1 million ($6.7 million Unrestricted 
and $5.34 million in Fund 20.0-Lifetime Benefits Account, excluding outstanding loan from 
Permit account) compared to $7.7 million in October 2017 ($7.4 Unrestricted). December 
Cash will add an additional $1.1 million for the Prop 30 Funding. 
The updated 2017-2018 Financial projections are attached separately containing both in 
summary and detail to update new ADA, funding and expense projections. The 1st Interim 
Report of Actual Revenue & Expenditures based upon our October 2017 financials and 
projected full year projections and accompanying balance sheet are enclosed and will be 
discussed separately. This report is due to the CDE by December 15, 2017. 
 
Annual Audit 
 
The Auditors were out the third week of October to perform their on-site year-end audit 
work for the 2016-2017 School Year. We are the final stages of the PCHS Audit Report due the 
CDE by December 15th. A material adjustment was discussed and will be reflected on the 
Financials on the new Financial reporting requirements for the Lifetime Health Benefit 
obligation. They are preparing their report and we will be having a meeting with the Audit 
Committee when a draft of the report is ready this week prior to submission. The 2016-2017 
Audit Report will then be presented to the full Board by our Auditors in January. 
 
Cafeteria 
 
Cafeteria Operations and participation are still positive. Participation for the month of 
November averaged 948 meals per day (up 4% for the month compared to 2016-17). Year to 
date, the participation rate is up 30% in 2016-2017 compared to 2015-2016. 
 
Attendance 
 
The reported Month 4 attendance and ADA showed 3,039 enrolled (3,045 Month 3-Students 
Enrolled) (2,973 in 2016/17) and cumulative ADA of 2,946 at 96.7% (2,869 or 96.5% in 
2016/17). The combined enrollment included 60 at Pali (Temescal) Academy and 51 in Virtual 
Academy. The Budgeted ADA for 2017-2018 is 2,854. 
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Our Mission:   

PCHS will empower our diverse population to make positive contributions to the global community by dedicating our resources to ensure 
educational excellence, civic responsibility, and personal growth 

 
(310) 230 – 6623 15777 Bowdoin Street, Pacific Palisades, CA 90272 www.palihigh.org 

CBO REPORT 
BOARD OF TRUSTEES MEETING 

DECEMBER 12, 2017 
 
 
Other 
 
PaliHigh CBO was the Co-Chair of the Community HoHoHo event on December 1st. Pali Choir 
provided music for the event and Pali Ambassadors did a wonderful job in assisting the 
Chamber with set up, event assistance and wrap up. The Chamber & community appreciated 
all the efforts made by the school. 
 
Lifetime Benefit cost alternatives are under with our Actuary, who will be engaged to review 
alternative funding models. A LAUSD Benefit presentation has been included separately 
which addresses a similar, but much larger funding issue and potential solutions that they are 
exploring. Additionally, excerpts from a recent Stanford University study addressing the 
increase and future funding of the State’s Pension Costs are also enclosed. The PCHS Multi-
Year Projections for the next 3 years are included in the Interim reports section of the agenda 
and identify those issues needing to be addressed.  
 
The four Conversion High Schools (Birmingham, El Camino, Granada & PCHS) convened 
recently as the initial meeting of the Executive Directors, Chief Business Officers & HR 
Directors. This was a productive meeting with some of the common issues and future best 
practices being the focus. 
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Coversheet

Executive Director/Principal (EDP) Report

Section: II. Organizational Reports
Item: I. Executive Director/Principal (EDP) Report
Purpose: FYI
Submitted by:
Related Material: II_I_EDP Report_12_12_17.pdf
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PALISADES CHARTER HIGH SCHOOL 
BOARD OF TRUSTEES MEETING 

EXECUTIVE DIRECTOR AND PRINCIPAL REPORT 
     DECEMBER 12, 2017 
 
 
 Monthly Annual Schoolwide Goal Update: 
 

Goal 3: PCHS will increase student success through positive classroom climate and equitable 
classroom practices.  

One of the ways the Administrative Team is addressing this goal is by gathering information 
from students and parents. AP English students gave presentations to administrators regarding 
their recommendations for improving instruction at PCHS. The Curriculum Council comprised of 
Department Chairs and Program Directors is discussing current homework practices and will 
revisit this topic at the start of the spring semester when compiling results from an upcoming 
student survey. Homework practices are key components of the school’s developing Grade 
Policy. Parents of current and incoming students have also been in communication with PCHS 
administrators. Dr. Chris Lee spoke at length with a group of middle school parents at Paul 
Revere Middle School after a recent recruitment presentation. We are in the process of 
designing Professional Development for January 2018, which will incorporate the theme of 
“education for interruption” focusing on educational equity. PCHS is also initiating a School 
Quality Review to further analyze systems, structures, processes and procedures pertaining to 
instruction leading to a focused action plan.                                

LAUSD Conversion Charter High School Collaborative                  
Leadership from the four LAUSD conversion charter high schools (Birmingham, El Camino Real, 
Granada Hills, Palisades) met at Birmingham Charter High School this month. This meeting was 
designed to be an opportunity for similar schools to network and discuss common issues and 
concerns. Key areas of discussion included facility maintenance, instructional resources, new 
school assessment measurements, and budgetary challenges. This group will meet quarterly 
with the next meeting being at PCHS.  

 
Meeting with LAUSD District 4 Board Member Nick Melvoin 
The Los Angeles Advocacy Council has coordinated monthly meetings with Nick Melvoin who 
represents District 4 on the LAUSD School Board. The meetings are a strong step in the 
direction of transparency and collaboration with LAUSD. Mr. Melvoin is to be commended for 
his efforts to support all schools under the LAUSD umbrella. PCHS is included in these 
conversations and has shared information about facilities maintenance issues on behalf of the 
independent conversion charter high schools located on LAUSD owned property.  
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Girls Build LA Leadership Summit  
PCHS has been invited to bring a group of 50 young women to participate in this year’s Girls 
Build L.A. Leadership Summit sponsored by the L.A. Promise Fund on December 15 at the Los 
Angeles Convention Center. Former Secretary of State Hillary Clinton will speak to 5,000 young 
women from L.A. County public schools about activism and leadership. The event’s themes 
include technology and social impact with appearances from professionals in the technology 
and entertainment sectors.  
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Coversheet

Request for Allowance of Attendance Because of Emergency
Conditions

Section: V. Academic Excellence
Item: C. Request for Allowance of Attendance Because of Emergency
Conditions
Purpose: Vote
Submitted by:
Related Material: V_C_Acad Excell_Emergency Conditions_Form J13a_12_12_17.pdf
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Page 1 

California Department of Education                                                                 Form J-13A 
 

REQUEST FOR ALLOWANCE OF ATTENDANCE 
BECAUSE OF EMERGENCY CONDITIONS 

Form J-13A (Rev. 01-05) 
 
School District (or Charter School) Name: 

 

School District (or Charter School) Address: 
 

County-District Code: 
 

County Name: 
 
This form replaces the Form J-13A (Rev. 4-90) and should be used to obtain approval 
of attendance and instructional time credit under one or more of the following 
conditions: 
 

 When one or more schools were closed because of conditions described in 
Education Code Section 41422 

 

 When one or more schools were kept open but experienced a material decrease 
in attendance because of conditions described in Education Code Section 46392 

 

 When attendance records have been lost or destroyed as described in Education 
Code Section 46391 

 
Approved credit for instructional time may be used in conjunction with regular 
instructional days to satisfy the requirements of Education Code Section 37202 (equal 
length of instructional time among schools within a district). 
 
A separate form should be submitted for each emergency event, but credit may be 
requested for more than one school and under one or more of the foregoing conditions 
on the same form. Each separate form must include the affidavit of the governing board 
members and the county superintendent before it can be approved by the State 
Superintendent of Public Instruction. 
 
The original form (with the board members' affidavit) and two copies should be filed with 
the county superintendent of schools. If the county superintendent approves the 
request, he or she should execute the affidavit certifying that approval and forward all 
pages of the original and one copy of the form to: 

 

Office of Principal Apportionment and Special Education 
School Fiscal Services Division 
California Department of Education 
1430 N Street, Suite 3800 
Sacramento, CA 95814 
 

This form consists of five preprinted pages. Pages 1 and 5 (5C for charter schools) must accompany all 
submissions. Page 4 (Lost or Destroyed Attendance Records) will not need to be submitted by most 
districts. Multiple copies of Pages 2 and/or 3 may have to be submitted when claims are made on a 
school-by-school basis.  
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Page 2 

 
California Department of Education                             Form J-13A 

 
 

SCHOOL CLOSURE 
 
Nature of Emergency (describe): 
 
 
 
 
Name of School(s): 
(if request covers all schools, write "all schools") 
 
 
 
School Code(s): 
 
 
We request that apportionments be maintained and instructional time credited for the above 
named school(s) without regard to the fact that the school(s) were closed on (dates):  
 
 
 
 
 
because of the described emergency. Approval of this request authorizes the local 
educational agency to disregard these days in the computation of average daily 
attendance (ADA) (per Section 41422) and obtain credit for instructional time for the 
days and the instructional minutes that would have been regularly offered on those days 
pursuant to Education Code Section 46200, et seq. 
 
If the school closure resulted from a power outage or impassable roads caused by 
inclement weather, state the number of school closure days for the same conditions in 
each of the last five years: 
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California Department of Education                                                                 Form J-13A 
 
 

MATERIAL DECREASE 
 
 
Nature of Emergency (describe): 
 
 
 
Name of School: 
(if request covers all schools, write "all schools") 
 
 
School Code(s): 
 
 
We request the substitution of estimated days of attendance for actual days of 
attendance in accordance with the provisions of Section 46392. Approval of this request 
will authorize use of the estimated days of attendance in the computation of 
apportionments for the foregoing school(s) for (dates)       
    during which school attendance was materially decreased because 
of the described emergency. 
 
Estimated attendance for each day (October or May ADA):                  students per day. 
Estimated daily attendance multiplied by number of days of material decrease, yields      
   days of attendance requested. 
 
State method of determining estimated daily attendance (October or May ADA): 
 

ADA for school month beginning on               , 2     and ending on  
    , 2   . 
 
 
Actual apportionable attendance for days of material decrease: 
 
Site     Date     Actual Attendance    
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Page 4 

 
California Department of Education                                                                 Form J-13A 
 
 

LOST OR DESTROYED ATTENDANCE RECORDS 
 

We request the use of estimated attendance in lieu of attendance that cannot be verified 
because of the loss or destruction of attendance records. This request is made in 
accordance with Section 46391. The entire period covered by the lost or destroyed 
records commences with                 , 2  , up to and including,  
              , 2 . 
 
 
Describe circumstances and extent of records loss or destruction: 
 
 
 
 
 
Describe how it is proposed to reconstruct attendance records or estimate attendance in 
the absence of records: 
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California Department of Education                                                                   Form J-13A 
 

AFFIDAVIT OF GOVERNING BOARD MEMBERS 
 

We, members constituting a majority of the governing board of the     
   school district, hereby swear (or affirm) that the foregoing 
statements are true and are based on official district records. 

 

   

   

   

   

   

   

   
 

Printed Names  
 

Signatures 
 

At least a majority of the members of the governing board shall execute this affidavit. 
 
Subscribed and sworn (or affirmed) before me, this     day of    , 2 . 
 

Signature, Title            
 

of     County, California 
 
 
Contact/Individual responsible for preparing this form: 
 

Name:       Title:       
 

Phone:     Fax :    E-mail:      
 
 

AFFIDAVIT OF COUNTY SUPERINTENDENT OF SCHOOLS 
 

The information and statements contained in the foregoing request are true and correct 
to the best of my knowledge and belief. 
 
Signature, County Superintendent of Schools         
 

Date:     
 
Subscribed and sworn (or affirmed) before me, this     day of    , 2 . 

 

Signature, Title            
 

of    County, California 
 
 
Contact/Individual responsible for preparing this form: 
 

Name:       Title:       
 

Phone:     Fax :    E-mail:      
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California Department of Education                                                                   Form J-13A 
 

AFFIDAVIT OF CHARTER SCHOOL GOVERNING BOARD MEMBERS 
 

We, members constituting a majority of the governing board of the     
   charter school, hereby swear (or affirm) that the foregoing 
statements are true and are based on official district records. 

 

   

   

   

   

   

   
Printed Names  Signatures 

 

At least a majority of the members of the governing board shall execute this affidavit. 
 

Subscribed and sworn (or affirmed) before me, this     day of        , 2     . 

 

Signature, Title            
 

of     County, California 
 
Contact/Individual responsible for preparing this form: 
 

Name:       Title:       
 

Phone:     Fax :    E-mail:      
 

Approval by Superintendent of Authorized Local Educational Agency (LEA) 
 
Signature, Title          
 

of                   (LEA). 
 

 
AFFIDAVIT OF COUNTY SUPERINTENDENT OF SCHOOLS 

 

The information and statements contained in the foregoing request are true and correct 
to the best of my knowledge and belief. 
 

Signature, County Superintendent of Schools         
Date:         
 

Subscribed and sworn (or affirmed) before me, this     day of        , 2     . 
 

Signature, Title             
 

of     County, California 
 

 
Contact/Individual responsible for preparing this form: 
 

Name:       Title:       
 

Phone:     Fax :    E-mail:      
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Coversheet

Board Training: Board Member Recusals Due to Actual or Potential
Conflict of Interest

Section: VI. Governance
Item: A. Board Training: Board Member Recusals Due to Actual or Potential
Conflict of Interest
Purpose: Discuss
Submitted by:
Related Material:
VI_A_Gov_Recusals Board Member Conflict of Interest_12_12_17_Additional Materials.pdf
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Palisades Charter High 
School

Employee Board Members 
& Conflicts of Interest

Presented by:
Lisa A. Corr, Esq. 
Young, Minney & Corr, LLP
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The legitimacy of the Board’s 
actions are directly tied to the 
propriety of its decision-making.

Introduction

2
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• Educate the Board on law, 
environment for charter 
schools and best practices

• Aid Board in adoption of a 
defensible recusal policy

Goals

3
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Legal Landscape for 
Charter Schools & Conflict 

of Interest Laws
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• Charter schools operate with public money

• Charter schools are highly scrutinized

• Conflicts of interest issues for charter 
schools can be a basis for civil or criminal 
prosecution, charter revocation, negative 
headlines and legislative proposals

• Employees on boards raise the greatest 

number of conflict of interest questions

Political Landscape

5
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• For most public agencies, employees 
are legally prohibited from sitting on 
the Board

• LAUSD & LACOE do not allow new 
charter schools to place employees on 
the Board

• Employees on boards can cause 
internal conflict between Board 
members and administration

Political Landscape

6
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California Laws
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Purpose of California Conflict of Interest 
Laws

To ensure that those persons charged with 
conducting “the people’s business” do so 
without any divided loyalties or personal 
benefit. In this regard, one court stated, 
“the duties of public office demand the 
absolute loyalty and undivided, 
uncompromised allegiance of the individual 
that holds the office.”
(Thomson v. Call (1985) 38 Cal. 3d 633, 
648.)

Common Law Prohibitions

8
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A good expression of the common law 
doctrine is found in Noble v. City of Palo 
Alto (1928) 89 Cal.App. 47, 51:  

“A public officer is impliedly bound to 
exercise the powers conferred on him 
with disinterested skill, zeal, and 
diligence and primarily for the benefit of 
the public.”

Common Law Prohibitions

9
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Public officials must avoid placing 
themselves in positions in which 
personal interests may come into conflict 
with duty to the public. 

• Mere appearance of impropriety an 
issue

• Applies to non-financial interests as 
well as financial interests (broader set 
of interests than other laws)

Common Law Prohibitions

10
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Education Code Section 35107

“An employee of a school district may 
not be sworn into office as an elected or 
appointed member of that school 
district's governing board unless and 
until he or she resigns as an employee. If 
the employee does not resign, the 
employment will automatically terminate 
upon being sworn into office.”

Education Code 
Prohibitions

11

47 of 117Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday December 12, 2017 at 5:30 PM



“No public official at any level of 
state or local government shall 
make, participate in making or in 
any way attempt to use his official 
position to influence a governmental 
decision in which he knows or has 
reason to know he has a financial 
interest.”

(Gov. Code § 87100.)

The Political Reform Act

12
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Common (Non-Exhaustive List) Obvious Areas 
of Conflict:
• Board member’s compensation and benefits

- Includes Board member’s individual 
compensation or salary schedule for all 
similarly situated employees

• Collective bargaining discussions
• Board member’s immediate family
• Hiring, evaluating or discipline/dismissal of 

co-workers or management
• Budget approval

The Political Reform Act

13
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Recusal process must ensure no 
influence or attempt to influence in any 
way – this means, if you are a Board 
member with a conflict of interest, you 
should leave the room and not speak to 
Board members or decision-makers 
outside a Board meeting.

The Political Reform Act

14
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“Members of the Legislature, state, 
county, district, judicial district, and city 
officers or employees shall not be 
financially interested in any contract 
made by them in their official capacity, 
or by any body or board of which they 
are members.”

Government Code 1090

15
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WARNING:  SOME PROSECUTORS AND 
AGENCY OFFICIALS BELIEVE SECTION 
1090 APPLIES TO CHARTER SCHOOL 
BOARD MEMBERS – SECTION 1090 
WOULD PROHIBIT ALTOGETHER AN 
EMPLOYEE FROM SITTING ON A BOARD

Government Code 1090

16
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Duty of Loyalty

“A director [i.e. Board member] shall 
perform the duties of a director … in 
good faith, in a manner such director 
believes to be in the best interests of the 
corporation….”

Corporations Code Section 5231(a)

Corporations Code Duties

17
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Consequences/Penalties 
for Violations
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• Civil and Criminal Liabilities for the 
Individual Board Member

• Impugned Reputation

• Charter Revocation

• Lost Public Trust

• Diminished Effectiveness of 
Board/School

Consequences/Penalties 
for Violations

19
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WHILE NEGOTIATIONS ARE
ONGOING FOR A 5% INCREASE IN
SALARIES, ONE EMPLOYEE BOARD
MEMBER ARGUES TO NOT PURCHASE
AN INNOVATIVE STUDENT
TECHNOLOGY PACKAGE THAT WILL
ASSIST LOW ACHIEVERS.

Practical 
Concerns/Hypotheticals

20
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BOARD CONSIDERS THE
DISCONTINUATION OF A COOKING
CLASS WHICH ONE OF THE
EMPLOYEE BOARD MEMBER
TEACHES AS AN ADJUNCT DUTY.

Practical 
Concerns/Hypotheticals

21
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Board review and possible 
adoption of Recusal Policy

Next Steps

22
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Coversheet

Elevator Repair Project

Section: VII. Facilities / Operations
Item: A. Elevator Repair Project
Purpose: Vote
Submitted by:
Related Material: VII_A_Facilities Elevator RepairLAUSD Estimate for PCHS_12_12_17.pdf
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Coversheet

Intrusion Detection System

Section: VII. Facilities / Operations
Item: D. Intrusion Detection System
Purpose: Vote
Submitted by:
Related Material:
VII_D_Facilities_Intrusion Detection System_12_12_17Video Motion Alarm Proposal (Perimeter On
ly).pdf
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 WORLD-1 SECURITY SPECIALISTS 1051 CANDACE LANE, LA HABRA, CA 90631 

 

 
 

December 8,  2017 

Dr. Pamela Magee 
Executive Director 
Palisades Charter High School 
15777 Bowdoin Street 
Los Angeles, CA 90272 

 

Dear Dr. Magee, 

Alarm-24, a World-1 Security Specialists affiliate, is pleased to submit this proposal for our 

Video Motion Alarm System and monitoring services to Palisades Charter High School.  

Our Video Motion Alarm System uses wireless Motion Viewer units, which will be installed at 

strategic points to create an alarmed perimeter during unstaffed hours.  Each wireless unit is 

equipped with a video camera.  When a unit detects movement, it will instantly alert our 

central monitoring office, which is open and staffed 24/7.  All alerts to our monitoring center 

will be accompanied by video footage of what triggered the Motion Viewer.  We will identify 

any and all threats, respond promptly by calling authorities, and continue to monitor the 

movement and activity of the perpetrator until authorities arrive.  

Our goal is to keep PCHS safe, and this system can help to greatly reduce the amount of time 

an intruder would spend causing damage on campus.   

Sincerely, 
 
 
 
 
Peter St raka 
World-1 Secur i ty  Special is ts  
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LIC. #2873

CLIENT: DATE 12/8/17
ADDRESS: 15777 Bowdoin St.  Pacific Palisades ZIP 90272
PHONE: SYSTEM # ALARM
REQUESTED BY: Don Parcell

FAX:
E-MAIL: DPARCELL@PALIHIGH.ORG

ATTN: Don Parcell

QTY UNIT PRICE TOTAL

2 1,152.00$           2,304.00$    
2 165.00$              330.00$       
2 380.00$              760.00$       
2 68.00$  136.00$       
2 175.00$              350.00$       

34 735.00$              24,990.00$  

TOTAL MATERIAL 28,870.00$  
COMPLETION DATE:     10 day project TAX 2,742.65$    
(electrical power to be provided by school electrician) SUBTOTAL 31,612.65$  

LABOR 9,100.00$    
GRAND TOTAL 40,712.65$  

DEPOSIT
BALANCE

Keypad
Outdoor Siren / Strobe
Transformer for Outdoor Panel
Lithium Battery Kit for Outdoor Panel
Outdoor Motionviewer (wireless)

PERIMITER ONLY ESTIMATE (MAIN CAMPUS)
PALISADES CHARTER SCHOOL

DESCRIPTION OF MATERIAL, SERVICE, LABOR & DIAGRAM

Outdoor Panel (wired)

 VIDEO MOTION ALARM SYSTEM

Monitoring fee: $985 / month (includes preventive maintenance - excludes vandalism)

This proposal excludes time & material to recommission existing IDS system 

SIGNATURE:
DATE:

TITLE: 

STARTING DATE: 

APPROVED BY: 
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Coversheet

Transportation: Long-Term Viability & Reports

Section: VII. Facilities / Operations
Item: E. Transportation: Long-Term Viability & Reports
Purpose: Discuss
Submitted by:
Related Material: Transportation Reports-Graphs for Nov 2017.pdf
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CITIES OF BUS RIDERS COUNT PERCENT 

LOS ANGELES 612 75.65% 

MAR VISTA 49 6.06% 

TOPANGA 43 5.32% 

VENICE 17 2.10% 

WEST HOLLYWOOD 14 1.73% 

WESTCHESTER 12 1.48% 

OTHER (22 with less than 10 riders) 62 7.66% 
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62

Cities of Bus Riders
LOS ANGELES

MAR VISTA

TOPANGA

VENICE

WEST HOLLYWOOD

WESTCHESTER

OTHER (22 with less
than 10 riders)

11.76%

2.94%

2.94%
5.88%

76.47%

LAUSD Local Districts of Bus Stops

Central Northeast Northwest South West

HOME ZIP COUNT PERCENT 

90043 49 6.06% 

90066 49 6.06% 

90016 47 5.81% 

90290 43 5.32% 

90025 40 4.94% 

90044 39 4.82% 

90024 38 4.70% 

90047 37 4.57% 

90019 34 4.20% 

90008 33 4.08% 

90064 32 3.96% 

90034 31 3.83% 

90018 28 3.46% 

90006 26 3.21% 

90005 19 2.35% 

90037 17 2.10% 

90062 17 2.10% 

90291 17 2.10% 

90020 13 1.61% 

90049 13 1.61% 

90007 12 1.48% 

90045 12 1.48% 

90004 11 1.36% 

90003 10 1.24% 

90011 10 1.24% 

LOCAL DISTRICT AMOUNT PERCENT 

West 26 76.47% 

Central 4 11.76% 

Northeast 1 2.94% 

Northwest 1 2.94% 

South 2 5.88% 

TOTAL 34 100% 
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28.80%

0.49%

8.41%

31.40%
0.12%

30.78%

ETHNICITY OF BUS RIDERS

Hispanic/Latino Am. Indian Asian

Afr. Am P.Islander White

54.51%

9.52%

35.97%

LUNCH PROGRAM

FREE REDUCED NONE

26.21%

12.36%

5.19%
2.22%

54.02%

PAYMENT PER MONTH

0

60

75

100

185

ETHNICITY AMOUNT PERCENT 

Hispanic/Latino 233 28.80% 

Am. Indian 4 0.49% 

Asian 68 8.41% 

Afr. Am 254 34.40% 

P.Islander 1 0.12% 

White 249 30.78% 

TOTAL 809 100% 

LUNCH AMOUNT PERCENT 

FREE 441 54.51% 

REDUCED 77 9.52% 

NONE 291 35.97% 

TOTAL 809 100% 

PAYMENT AMOUNT PERCENT 

$0 212 26.21% 

$60 100 12.36% 

$75 42 5.19% 

$100 18 2.22% 

$185 437 54.02% 

TOTAL 809 100% 

Ethnicity $0 $60 $75 $100 Amount 

Hispanic/Latino 99 41 18 6 164 

Am. Indian 2    2 

Asian 8 10 4 3 25 

Afr. Am 87 37 15 6 145 

White 16 12 5 3 36 

TOTAL 212 100 42 18 372 
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Coversheet

First Interim Financial Report

Section: VIII. Finance
Item: A. First Interim Financial Report
Purpose: Discuss
Submitted by:
Related Material: VIII_A_Part 2_ 1st Interim Budget Detail_12_12_17.pdf

VIII_A_Part 4_1st Interim Budget Summary.pdf
VII_A_Part 1_1st Interim Balance Sheet_12_12_17.pdf
VIII_A_Part 3_1st Interim MYP_12_12_17.pdf
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PALISADES CHARTER HIGH SCHOOL

2016-2017 Unaudited Actuals 2017-2018 Budget Updates as of 8/16/17

Unaudited 

Actuals 8/16/17

Difference-

Unaudited 

Actuals vs. 

Budget

2017-2018 

Budget - 

Approved 6/20/17

2017-2018 Budget 

Updates as of 

11/3/17

2017-2018 Actuals 

as of 10/31/17

2017-2018 1st 

interim updates

Fixed 

Expenditures

Discretionary 

Expenditures
Comments

ADA ESTIMATES/ACTUAL FUNDED 2,844               2,854                2,916                   2,916                   2,916                   ADA as of Norm Day 

LCFF FUNDING PER ADA 8,997.97          9,212.27           9,220                   9,220                   9,220                   increase in unduplicated count to 34%

EPA Funding-Prop 30 4,355,534        (246,210)          4,183,522         4,274,404            1,052,599            4,274,404            Per FCMAT Calculator  based on new ADA

# LCFF Entitlement - State Aid - Current Year 15,236,889      (350,765)          16,428,863       16,573,262          4,464,018            16,573,262          

LCFF PY Adjustments (216,101)          (216,101)          (46,061)                (46,061)                -5 ADA Adjustment (16/17)

 C S Funding In Lieu of PropTax - 6,037,268        654,275           5,677,956         6,037,267            2,052,671            6,037,267            Per LAUSD Spreadsheet 

 C S Funding In Lieu of PropTax - PY 

adjustments 213,109           213,109           -                       PY Prop Tax Adjustment 

LCFF Funding-Total 25,626,699      54,308             26,290,340       26,838,872          7,569,288            26,838,872          

NCLB:T1,Basic School Support 254,804           7,441               256,834            275,975               68,994                 275,975               Title I per CDE 8-1-17

Special Ed: IDEA Basic Local Assistance 

Entitlement 549,373           (3,338)              555,461            555,461               189,334               555,461               

NCLB:TII, Teacher Quality/ESSA 6,797               297                  6,903                57,922                 14,481                 57,922                 Title II ESSA Funding - 8/1/17

MAA-Medical Reimbursements 37,823             (7,177)              37,926              37,926                 -                       37,926                 

Perkins 28,120             28,120             24,736              24,736                 -                       24,736                 

DOR-Rehab 13,174             13,174             -                       

AP Fees 13,186             13,186             -                       3,359                   3,359                   

Child Nutrition Program 287,401           (48,757)            409,325            409,325               24,106                 409,325               
Federal Revenues-Total 1,190,679        2,947               1,291,185         1,361,345            300,273               1,364,704            

Prop. 39 energy 108,501           6,497               110,194            151,883               -                       151,883               Prop 39 funding as of 10/30/17 Entitlement Letter

# State Lottery:Non Prop 20 - Current Year 428,732           71,228             438,082            416,684               416,684               Unrestricted lottery rate @$146/ADA

State Lottery:Non Prop 20 - PY adjustments 9,060               9,060               9,448                   9,448                   9,448                   prior year lottery 

Child Nutrition: School Programs 24,270             (4,146)              35,662              35,662                 1,974                   35,662                 

Mandated Costs Reimbursement 119,113           (0)                     119,478            125,690               125,271               @$44.04/ADA

Educator Effectiveness Grant (3 year grant) 199,449           199,449           100,000            100,000               -                       100,000               

One Time Discretionary Grant (Common Core 

Focused) 610,704           (61,436)            -                    419,538               419,538               one time block grant - as of 8/1/17 @$147/ADA

# State Lottery:Prop 20 Inst Matls-Current Year 138,559           43,597             147,807            136,992               136,992               @$48/ADA

   

State Lottery:Prop 20 Ins Matls-PY 

adjustments 6,970               6,970               14,336                 14,336                 14,336                 prior year lottery 

Special Education- AB602 1,619,536        7,262               1,621,942         1,621,942            553,349               1,632,945            @572.16/ADA (PER LAUSD CALCULATION)

Student ID/CAHSEE 5,636               5,636               4,992                4,992                   4,860                   4,860                   

CTE Grant 482,174           242,874           368,012            263,214               -                       263,214               

CTE revenue to match expenses approved during 17/18 

budget adoption 

College Readiness Block Grant -                       -                       133,494            133,494               -                       133,494               
LAUSD-Sp Ed Grants 166,207           56,207             130,000            130,000               130,000               

Other State Revenues-Total 3,918,911        583,197           3,209,662         3,563,874            583,967               3,574,327            

# Food Service Sales 93,030             (77,276)            194,907            194,907               57,693                 194,907               
Leases & Rentals (POOLS/PERMIT/CIVIC CENTER 

ETC.) 1,069,682        71,841             1,059,686         1,059,686            428,627               1,059,686            

 Interest 111,873           66,873             80,000              80,000                 9,801                   80,000                 Includes interest in Fund 20.0

Lease Revenue- iPad Rentals 1,865               (3,135)              -                       -                       
Fundraising 204,884           54,884             300,000            300,000               77,528                 300,000               

Other Local Revenues-Total 1,481,334        113,187           1,634,593         1,634,593            573,649               1,634,593            -                       -                       

Total Revenue 32,217,621      753,638           32,425,780       33,398,684          9,027,177            33,412,496          -                       -                       

Teachers        12,237,584            191,608        13,324,423           13,324,423             3,103,027           12,624,423           12,624,423 

School Admin             865,419            131,888             785,000                785,000                224,838                785,000                785,000 

Librarians             126,493              22,433                  32,832                110,000                110,000 

Guidance,Welfare             694,570            199,326                226,281                590,000                590,000 

Other Support/Impact of / Step and Column                        -             107,235                107,235                107,235                107,235 

New Periods & Teachers  (Master Budget- Other - SUBS)             254,773              70,619             289,427                289,427                289,427                289,427 

 committee to look at decreasing auxillaries (start at 3-5 auxillaries -- non 

classroom based auxillaries) (per b/f 6/7/17, reduce aux by $60K-Done by 

Admin)/Attrition savings on New Hires ($34000) 

Certificated Salaries        14,178,839            615,874        14,506,085           14,506,085             3,586,978           14,506,085           14,216,658                289,427 

Inst'l Aides 1,022,273        153,760           -                    177,162               1,087,732            1,087,732            

Admin. Sal 372,882           27,938             369,631            369,631               170,617               369,631               369,631               

Clerical/Office 1,734,553        (68,871)            3,900,370         3,900,370            420,234               1,720,504            1,720,504            

Maint./Oper (incl. in Clerical/Office) 105,227           38,342             26,266                 103,578               103,578               

Food Services 44,666             (2,133)              9,563                   48,215                 48,215                 

Other Classified 858,870           8,040               242,978               940,342               940,342               

Impact Step and Column -                       (35,000)            60,171              60,171                 60,171                 60,171                 
Proposed New Positions/Hours -                       92,872              92,872                 92,872                 92,872                 

Classified Salaries          4,138,471            122,076          4,423,044             4,423,044             1,046,820             4,423,044             4,330,172                  92,872 

Total Salaries 18,317,310      737,950           18,929,129       18,929,129          4,633,797            18,929,129          18,546,830          382,299               

STRS - Certificated  (ER 14.430%) 1,711,339        (8,587)              2,093,228         2,093,228            500,621               2,029,447            2,029,447            
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PALISADES CHARTER HIGH SCHOOL

2016-2017 Unaudited Actuals 2017-2018 Budget Updates as of 8/16/17

Unaudited 

Actuals 8/16/17

Difference-

Unaudited 

Actuals vs. 

Budget

2017-2018 

Budget - 

Approved 6/20/17

2017-2018 Budget 

Updates as of 

11/3/17

2017-2018 Actuals 

as of 10/31/17

2017-2018 1st 

interim updates

Fixed 

Expenditures

Discretionary 

Expenditures
Comments

ADA ESTIMATES/ACTUAL FUNDED 2,844               2,854                2,916                   2,916                   2,916                   ADA as of Norm Day 

LCFF FUNDING PER ADA 8,997.97          9,212.27           9,220                   9,220                   9,220                   increase in unduplicated count to 34%

PERS - Classified (ER 15.531%) 499,538           50,310             556,424            556,424               134,131               556,424               556,424               

OASDI Regular - Certificated 14,411             1,911               15,000              15,000                 2,999                   15,000                 15,000                 

OASDI Regular - Classified 258,209           10,619             274,229            274,229               63,898                 274,229               274,229               

OASDI Medicare - Certificated 201,262           9,855               210,338            210,338               51,174                 210,338               210,338               

OASDI Medicare - Classified 58,602             2,694               64,134              64,134                 15,064                 64,134                 64,134                 

Health & Welfare Benefits - Certificated 2,122,359        (10,915)            2,186,100         2,186,100            717,939               2,186,100            2,186,100            

Health & Welfare Benefits - Classified 983,152           79,473             1,021,221         1,021,221            349,219               1,021,221            1,021,221            

Unemployment Insurance - Certificated 12,869             4,980               7,253                7,253                   1,966                   7,253                   7,253                   

Unemployment Insurance - Classified 5,515               2,741               2,212                2,212                   843                      2,212                   2,212                   

Workers' Compensation - Certificated 139,186           1,236               132,394            132,394               91,891                 144,185               144,185               

Workers' Compensation - Classified 49,351             (2,791)              56,740              56,740                 35,378                 61,890                 61,890                 

Other Employment Benefits - Certificated (LT 

Benefits) 483,000           -                       441,000            483,000               68,175                 483,000               483,000               

Note: Benefit addition made due to assumption of Budget 

surplus. Adding additional funding would have resulted in deficit 

for 2016/17

Other Employment Benefits - Classified (LT 

Benefits) 208,000           -                       190,000            208,000               8,591                   208,000               208,000               

Retained contribution amounts to previously established levels 

for 17/18

Employee Benefits 6,746,792        141,525           7,250,273         7,310,273            2,041,886            7,263,431            6,572,431            691,000               

Total Salary & Benefits 25,064,102      879,475           26,179,402       26,239,402          6,675,683            26,192,561          25,119,262          1,073,299            

Textbooks 231,344           (26,743)            186,578            186,578               91,339                 186,578               186,578               

Instructional Materials 231,873           (22,127)            227,611            227,611               85,130                 227,611               227,611               

Non-capitalized Equipment
431,038           381,038           51,555              51,555                 75,977                 201,555               201,555               

Other Supplies 171,716           59,216             130,694            130,694               98,037                 130,694               130,694               
Food Service Supplies 193,188           (103,085)          256,421            256,421               16,963                 256,421               256,421               

# Books & Supplies          1,259,159            288,299             852,859                852,859                367,445             1,002,859                670,610                332,249 

Personnel Services-Mileage 6,751               1,751               6,500                6,500                   366                      6,500                   6,500                   

Travel/Conference 80,918             20,918             75,250              75,250                 29,307                 75,250                 75,250                 PD tied to restricted revenue 

Due/Memberships 216,880           (1,186)              205,066            217,000               233,360               235,000               235,000               

increase subscription budget due to increase in contracts - 

to match up w/actuals

Insurance 166,675           30,290             143,029            143,029               94,036                 143,029               143,029               

Operation and Housekeeping Services 663,083           60,533             650,000            665,000               232,019               665,000               465,000               200,000               keep at 16/17 levels

Rentals/Leases/Repairs & Noncapitalized 

Improvements 414,179           115,845           400,000            416,000               188,838               416,000               352,287               63,713                 keep at 16/17 levels ($63K in emergency repairs)

Professional Consulting Services& Operating 

Exp (5800, 5810,  5821, 5850, 5860) 2,554,092        249,402           2,277,698         2,402,698            687,490               2,402,698            1,337,653            1,065,045            

estimated increase of $125K in Uniserve Contract & 

Security (fixed costs include LACOE PeopleSoft, LACOE 

fees, recruitement, legal, & fingerprinting, cafeteria 

contract)

Pupil Transportation 643,324           208,547           576,570            776,570               19,366                 926,570               220,051               706,519               

estimated increaseof $400K in transportation costs due to 

new vendor (SpED costs higher)

Communications and Other Expenses 235,387           31,504             190,756            190,756               75,033                 190,756               51,982                 138,774               

# Services, Other Operating Exp          4,981,289            717,604          4,524,869             4,892,803             1,559,814             5,060,803             2,886,752             2,174,051 

Capital Outlay (6100-6500) -Total (Detail Below)             523,685            523,685             983,000             1,136,000                302,012             1,136,000                416,000                695,000 

Sites & Improvement (6100)               45,713             (35,287)             105,000                105,000                  20,133                105,000                105,000 

Bldgs & Improvement (6200)             356,028              61,352             247,000                300,000                161,027                300,000                  25,000                250,000 increase due to unexpected Capital Repairs (Gas Leak)

Equipment-Technology (6400)             456,074           (594,176)             550,000                650,000                  75,219                650,000                286,000                364,000 security camera project 

Equipment/Furniture Replacement (6500)               58,778             (22,272)               81,000                  81,000                  45,633                  81,000                  81,000 

Depreciation Expense 594,295           (95,350)            574,000            600,000               225,000               675,000               675,000               increase depreciation due to track/field project

        Interest 33,314             (0)                     33,314              61,869                 9,553                   61,869                 61,869                 Pool Loan & Track/Field Interest ($28,544.91)

Indirect Cost (Total charter school supervisory oversight fees 

only) 256,297           (9,425)              257,947            257,947               87,141                 268,389               268,389               

Total Expenses-Financial Reporting Basis 32,188,456      1,694,658        32,422,390       32,904,880          8,924,636            33,261,480          29,681,881          3,579,599            

Total Expenses-Cash Reporting Basis 32,117,846      806,717           32,831,390       33,440,880          9,001,649            33,722,480          29,422,881          4,274,599            
Financial Reporting Basis-Adjusted for 

Depreciation 29,165             (941,020)          3,390            493,804           102,540           151,015           
Net Reserve Fund Increase(Reduction)-Cash 

Basis 99,775             (53,079)            (405,610)           (42,196)                25,528                 (309,985)               
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PALISADES CHARTER HIGH SCHOOL

2016-2017 AUDITED ACTUALS  AND 2017-2018 BUDGET UPDATES

Unaudited Actuals Adopted updates 11/17

2016-2017 2017-2018 2017-2018 Updated 16/17

Updated 8/31 Budget 1st interim  vs. 17/18
Incr./(Decr.)

ADA 2,844.00              2,854.00         2,916.00           ADA reported on norm day

LCFF Revenue 25,626,699 26,290,340 26,838,872 4.7% increase as a result of ADA 

Federal Revenue 1,190,679 1,291,185 1,364,704 14.6%

Other State Revenue 3,918,911 3,209,662 3,574,327 -8.8%

Local Revenue 1,481,334 1,634,593 1,634,593 10.3%

Total Revenue 32,217,621 32,425,780 33,412,496 3.7%

  Expenses 2016-2017 2017-2018 2016-2017 2017-2018

% OF Total % OF Total

Certificated Salaries (Excl. Admin) 13,313,420 13,721,085 13,721,085 41.4% 41.3%

Certificated Salaries-Admin 865,419 785,000 785,000 2.7% 2.4%

Classified Salaries (Excl. Admin) 3,765,589 4,053,413 4,053,413 11.7% 12.2%
Classified Salaries -Admin 372,882 369,631 369,631 1.2% 1.1%
Benefits 6,746,792 7,250,273 7,263,431 21.0% 21.8%

Total Salaries & Benefits 25,064,102 26,179,402 26,192,561 77.9% 78.7%

Books & Supplies 1,259,159 852,859 1,002,859 3.9% 3.0%

Services & Other Operating 4,981,289 4,524,869 5,060,803 15.5% 15.2%
transportation & consulting 

increase

Interest 33,314 33,314 61,869 0.1% 0.2%

Depreciation 594,295 574,000 675,000 1.8% 2.0% track/field rennovation

District Oversight 256,297 257,947 268,389 0.8% 0.8%

Total Expenses 32,188,456 32,422,390 33,261,480 100.0% 100.0%

Fund Balance-Excess/(Deficit)
29,165 3,390 151,015
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1879801 PALISADES CHARTER HS  (0.00)                                 

THIS SHOULD BE 
ZERO, PLS ZERO OUT 
BEFORE SUBMISSION

FY18 1ST INTERIM REPORT
FI CHARTER SCHOOL - FUND 62
DUE DATE - DECEMBER 08, 2017 -  (FRIDAY)

 
   

BALANCE SHEET - FULL ACCRUAL
  

 June 30, 2018 
Estimated Actuals 

 A) ASSETS
Object 
Codes     

1) Cash  
a)  in County Treasury 9110 7,658,917.57                   CHECK:

1) Fair Value Adjustment to Cash inCounty Treasury 9111 -                                   -                                
b)  in Banks 9120 1,247,247.36                   -                                
c)  in Revolving Fund 9130 -                                   -                                
d)  with Fiscal Agent 9135 -                                   -                                
e)  colletions awaiting deposit 9140 -                                   -                                

2) Investments 9150 -                                   -                                
3) Accounts Receivable 9200 358,318.11                      -                                
4) Due from Grantor Government 9290 68,104.80                        -                                
5) Due from Other Funds 9310 -                                   -                                
6) Stores 9320 -                                   -                                
7) Prepaid Expenditures 9330 214,390.08                      -                                
8) Other Current Assets 9340 -                                   -                                
9) Fixed Assets:

a) Land 9410 -                                   -                                

b) Land Improvements 9420 -                                    
should more than 
Accum dep 

c) Accumulated Depreciation - Land Improvements 9425 -                                   input negative number

d) Builidngs 9430 12,751,257.25                  
should more than 
Accum dep 

e) Accumulated Depreciation -Buildings 9435 (4,530,099.42)                  input negative number

f) Equipment 9440 2,227,280.39                    
should more than 
Accum dep 

g) Accumulated Depreciation -Equipment 9445 (880,510.92)                     input negative number
h) Work in Progress 9450 -                                   

10) TOTAL  ASSETS 19,114,905.22                 
B. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows Of Resources 9490 -                                   -                                     
2) TOTAL DEFERRED OUTFLOWS -                                   

C. LIABILITIES
1) Accounts Payable 9500 3,087,336.97                   -                                     
2) Due to Grantor Governments 9590 -                                     
3) Due to Other Funds 9610 -                                     
4) Current Loans 9640 156,832.62                      -                                     
5) Unearned Revenue 9650 397,402.75                      -                                     
6) Long-Term Liabilities: -                                     

a) Net Pension Liability 9663 -                                     
b) Net OPEB Obligation 9664 4,900,014.67                   -                                     
c) Compensated Absences 9665 7,560.96                          -                                     
d) COPS Payable 9666 -                                   -                                     
e) Capital Leases Payable 9667 -                                   -                                     
f) Lease Revenue Bonds Payable 9668 -                                   -                                     
g) Other General Long-Term Liabilities 9669 498,214.96                      -                                     

7) TOTAL  LIABILITIES 9,047,362.93                   
D. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 -                                   -                                     
2) TOTAL DEFERRED INFLOWS -                                   

E. NET POSITION, June 30
Net Position, June 30 10,067,542.29                 
(must agree with line F2) (A10+B2) - (C7 +D2)

DIFF BET. NET POSITION  & FUND EQTY  ( this should be zero) (0.00)                                 

 should be zero, please 
correct before 
submission 
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Revenues Totals % change Totals % change Totals % change Totals LINK TO DOCUMENT INDEX

LCFF 26,838,872$     -0.20% 26,785,446$    1.57% 27,204,975$   2.65% 27,926,540$       

Federal Revenue 8100-8299 1,364,704         2.15% 1,394,045        2.35% 1,426,805       2.57% 1,463,474.09      

Other State 8300-8599 2,921,295         2.15% 2,984,102        2.35% 3,054,229       2.57% 3,132,722.57      

One time/New revenue - assumes no add'l 

one-time mandates in 18/19 & beyond 8300-8599 653,032            -77.03% 150,000           -33.33% 100,000          0.00% 100,000               --->assumes no additional one time mandates in 17/18, & 18/19

Local 8600-8799 1,634,593         3.50% 1,691,804        3.50% 1,751,017       3.50% 1,812,302           

Assumptions made

Subtotals/Totals

Total Revenue 33,412,496$     -1.22% 33,005,397$    1.61% 33,537,026$   2.68% 34,435,039$       

Change in Revenue (407,098)$        531,629$        898,013$            

Expenditures

Certificated Salaries

Increase 

Factor

Increase 

Factor

Increase 

Factor

Teachers 13,613,850$     102.0% 13,806,127$    100.0% 13,894,324$   100.0% 13,983,804$       

Admin 785,000            102.0% 800,700           100.0% 822,749          100.0% 845,119              

step & column 107,235            0.8% 110,246           0.8% 111,850          0.8% 112,700              

Total Certificated 1000-1999 14,506,085$     14,717,073$    0.76% 14,828,923$   0.76% 14,941,623$       

Classified

Base 3,993,242         102.00% 4,023,172        100.00% 4,071,309       100.00% 4,097,428           

Admin 369,631            102.00% 389,058           100.00% 401,092          100.00% 407,622              

step & column 60,171              0.7% 60,171             0.7% 32,649            0.7% 32,887                

 

-                       

Total classified 2000-2999 4,423,044$       1.12% 4,472,401$      0.73% 4,505,049$     0.73% 4,537,936$         

Stat. benefits - Cert

STRS 2,029,447         18.06% 2,395,940        12.21% 2,688,484       6.15% 2,853,850           

Other Certificated Benefits 376,776            28.90% 485,663           0.76% 489,354          0.76% 493,074              

Stat. benefits - Class

PERS 556,424            17.84% 655,699           15.76% 759,011          15.26% 874,823              

Other Classified Benefits 402,464            5.57% 424,878           0.73% 427,980          0.73% 431,104              

lifetime benefits 691,000            100.0% 691,000           100.0% 691,000          100.0% 691,000              

Medical benefits 3,207,321         104.1% 3,338,821        104.5% 3,489,068       104.5% 3,646,076           

Total Benefits 3000-3999 7,263,431$       10.03% 7,992,001$      6.92% 8,544,897$     5.21% 8,989,927$         

Books & Supplies 4000-4999 1,002,859         3.42% 1,035,157        3.35% 1,069,835       3.02% 1,102,144           

Services 5000-5999 5,060,803         3.42% 5,208,667        3.35% 5,383,158       3.02% 5,545,729           

Captial Outlay 6000-6999 1,136,000         -                  -                      

Other Outgo 7100-7299

Indirect 7300-7399 268,389            271,073           276,846          284,183              

Interest/Debt Service 7400-7499 61,869              52,213             37,294            21,709                

other uses 7610-7699

Total Expenditures 33,722,480$     0.08% 33,748,585$    2.66% 34,646,002$   2.24% 35,423,250$       

Change in Expenditures -Prior Year 26,105             897,417          777,248               Reported Total Unrestricted Captial Assets Lifetime Benefits All Others
Beginning Fund 

Balance (6/30/15) 9,304,217$          1,123,035$        5,880,437$      1,756,225$         544,519$        

Change in unrestricted fund balance-Cash (309,985)$         (743,187)$        (1,108,976)$    (988,211)$           

Incr./(Decr. ) bef. Capital 

Outlay/Deprec. 826,015$             826,015             -$                 -$                   -$                
Capital Outlay -$                    (1,136,000)         1,136,000$      

Depreciation (550,000)$           (550,000)$        

Depreciation 675,000$          675,000$         675,000$        675,000$            

2015/16 Incr. (Decr.)-

Net 276,015$             (309,985)$          586,000$         
Ending Fund Balance, 

6/30/16 9,580,232$          813,051$           6,466,437$      1,756,225$         544,519$        

151,015$          (1,418,187)$     (1,783,976)$    (1,663,211)$        

Incr./(Decr. ) bef. Capital 

Outlay/Deprec. (743,187)$           (743,187)$          -$                 
Capital Outlay -$                    -$                   -$                 
Depreciation (550,000)$           (550,000)$        

salary 18,929,129$     19,189,474$    19,333,972$   19,479,559$       

2016/17 Incr. (Decr.)-

Net (1,293,187)$        (743,187)$          (550,000)$        

benefit 7,263,431$       7,992,001$      8,544,897$     8,989,927$         

Ending Fund Balance, 

6/30/17 8,287,044$          69,863$             5,916,437$      1,756,225$         544,519$        

% benefit to salary 38.37% 41.65% 44.20% 46.15%

Incr./(Decr. ) bef. 

Capital Outlay/Deprec. (1,108,976)$        (1,108,976)$       -$                 

% salary/benefit  of expenses 77.67% 80.54% 80.47% 80.37% Capital Outlay -$                    -$                   -$                 
Depreciation (675,000)$           (675,000)$        

STRS 14.430% 16.280% 18.130% 19.100%

2017/18 Incr. (Decr.)-

Net (1,783,976)$        (1,108,976)$       (675,000)$        

PERS 15.531% 18.100% 20.800% 23.800%

Ending Fund Balance, 

6/30/18 6,503,068$          (1,039,113)$       5,241,437$      1,756,225$         544,519$        

OASDI 6.200% 6.200% 6.200% 6.200%

Incr./(Decr. ) bef. 

Capital Outlay/Deprec. (988,211)$           (988,211)$          

Multi-Year Fund Balance Analysis

 Fund Balance Change (financial reporting basis, including 

fixed assets) 

Assumptions to Use (Based on Department of Finance figures)

2017-18 1st Interim 2018-19 2019-20 2020-21

43%

13%

22%

3% 15%

3% 1%

2017-18 Expense Comparison

Cert. Salary Class. Salary Benefits Books/Supplies Services Captial Outlay Debt Service

 31,500,000

 32,000,000

 32,500,000

 33,000,000

 33,500,000

 34,000,000

 34,500,000

 35,000,000

 35,500,000

 36,000,000

2017-18 2018-19 2019-20 2020-21

Revenue vs. Expense 

Revenue

Expense
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Revenues Totals % change Totals % change Totals % change Totals LINK TO DOCUMENT INDEX
2017-18 1st Interim 2018-19 2019-20 2020-21

Medicare 1.450% 1.450% 1.450% 1.450% Capital Outlay -$                    -$                   -$                 

SUI 0.050% 0.050% 0.050% 0.050% Depreciation (675,000)$           (675,000)$        

WCI 1.800% 1.800% 1.800% 1.800%

2018/19 Incr. (Decr.)-

Net (1,663,211)          (988,211)            (675,000)$        

CPI 3.42% 3.35% 3.02% 3.16%

Ending Fund Balance, 

6/30/19 4,839,858$          (2,027,323)$       4,566,437$      1,756,225$         544,519$        

Stat COLA 1.56% 2.15% 2.35% 2.57%

PERS Eligibility 81.00% 81.00% 81.00% 81.00%

Gap Funding 43.97% 71.53% 73.51% 100.00%

One-Time Discretionary (per ADA) $0.00 $0.00 $0.00 $0.00

Unduplicated Count 853.00              853.00             853.00            853.00                

ADA ADA %age Enrollment/ADA (P-2) Enrollment (lower class size) Enrollment (Project flat from 16/17)Enrollment (Project Flat) 

Changes in ADA -                        -                       -                      -                          

96.20% 3,025         2,910 -2.27% 2,844               0.00% 2,844              0.00% 2,844                  

2,910                -2.27% 2,844               2,844              2,844                  

COLA Factor 2.15% 2.35% 2.57%

2.50%

Per student funding (9-12) Updated 9,220$       26,830,200$     9,418.23$    26,785,446$    9,640$        27,414,904$   9,887$         28,119,467$       

26,838,872$     26,785,446$    2.35% 27,414,904$   28,119,467$       

Total Current Year LCFF Funding 26,838,872       -0.20% 26,785,446      2.35% 27,414,904     2.57% 28,119,467         

Total LCFF funding (includes Supplemental, Gap, & Augmentation)

LCFF Revenue Calculations
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Coversheet

Update on Funding/Disbursement Options for Post-Retirement
Healthcare Benefits

Section: VIII. Finance
Item: B. Update on Funding/Disbursement Options for Post-Retirement
Healthcare Benefits
Purpose: Discuss
Submitted by:
Related Material:
VIII_B_Part 2_Excerpts-Stanford University Study on Public Pension Costs 2003-2030_12_12_17.p
df
VIII_B_Part 1_Excerpts-LAUSD Benefit Cost Study 08.29.17_12_12_17.pdf
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Coversheet

Track & Field Loan - Possible Changes to Decrease Interest Paid
to Ouside Bank

Section: VIII. Finance
Item: C. Track & Field Loan - Possible Changes to Decrease Interest Paid to
Ouside Bank
Purpose: Discuss
Submitted by:
Related Material: VIII-C - Track and Field Amoritizaton .pdf
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Loan Data

Original Principal 850,000$       

Loan Term (Years) 5.0                  

Annual Interest Rate 4.50% County Treasury

Payments per Year 12                   Rate

Payment 15,846.57      1.39%

per LACOE 

memo 11/8/17

Interest Only Period (6 mos) 0.5 0.001158333

Interest Payment 3,187.50$      

Month Period Payment

Interest 

(7438)

Principal 

(9610) Balance

Annual 

Interest 

Expense

Annual 

Principal 

Payment

Total 

Annual Loan 

Payment

County interest 

Earned @1.39% 

(Compounded)

Annual 

County 

Interest 

Earned 

(Lifetime 

Benefit a/c)

Interest 

Difference 

Between 

Bank and 

County

0 850,000.00  984.58                  

1 Oct-17 3,118.57     3,118.57        -              850,000.00  984.58                  

2 Nov-17 2,598.82     2,598.52        -              850,000.00  984.58                  

3 Dec-17 2,858.00     2,858.00        -              850,000.00  984.58                  

4 Jan-18 3,187.50     3,187.50        -              850,000.00  984.58                  

5 Feb-18 3,187.50     3,187.50        -              850,000.00  984.58                  

6 Mar-18 3,187.50     3,187.50        -              850,000.00  984.58                  

1 Apr-18 15,846.57   3,187.50        12,659.07  837,340.93  969.92                  

2 May-18 15,846.57   3,140.03        12,706.54  824,634.40  955.20                  

3 Jun-18 15,846.57   3,092.38        12,754.19  811,880.21  27,557.50  38,119.79     65,677.29     940.43                  9,757.63     17,799.86  

4 Jul-18 15,846.57   3,044.55        12,802.02  799,078.19  925.60                  

5 Aug-18 15,846.57   2,996.54        12,850.02  786,228.17  910.71                  

6 Sep-18 15,846.57   2,948.36        12,898.21  773,329.96  895.77                  

7 Oct-18 15,846.57   2,899.99        12,946.58  760,383.38  880.78                  

8 Nov-18 15,846.57   2,851.44        12,995.13  747,388.25  865.72                  

9 Dec-18 15,846.57   2,802.71        13,043.86  734,344.39  850.62                  

10 Jan-19 15,846.57   2,753.79        13,092.77  721,251.62  835.45                  

11 Feb-19 15,846.57   2,704.69        13,141.87  708,109.74  820.23                  

105 of 117Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday December 12, 2017 at 5:30 PM



Loan Data

Original Principal 850,000$       

Loan Term (Years) 5.0                  

Annual Interest Rate 4.50% County Treasury

Payments per Year 12                   Rate

Payment 15,846.57      1.39%

per LACOE 

memo 11/8/17

Interest Only Period (6 mos) 0.5 0.001158333

Interest Payment 3,187.50$      

Month Period Payment

Interest 

(7438)

Principal 

(9610) Balance

Annual 

Interest 

Expense

Annual 

Principal 

Payment

Total 

Annual Loan 

Payment

County interest 

Earned @1.39% 

(Compounded)

Annual 

County 

Interest 

Earned 

(Lifetime 

Benefit a/c)

Interest 

Difference 

Between 

Bank and 

County

12 Mar-19 15,846.57   2,655.41        13,191.15  694,918.59  804.95                  

13 Apr-19 15,846.57   2,605.94        13,240.62  681,677.97  789.61                  

14 May-19 15,846.57   2,556.29        13,290.27  668,387.69  774.22                  

15 Jun-19 15,846.57   2,506.45        13,340.11  655,047.58  33,326.17  156,832.63  190,158.80   758.76                  10,112.42   23,213.75  

16 Jul-19 15,846.57   2,456.43        13,390.14  641,657.44  743.25                  

17 Aug-19 15,846.57   2,406.22        13,440.35  628,217.09  727.68                  

18 Sep-19 15,846.57   2,355.81        13,490.75  614,726.34  712.06                  

19 Oct-19 15,846.57   2,305.22        13,541.34  601,185.00  696.37                  

20 Nov-19 15,846.57   2,254.44        13,592.12  587,592.87  680.63                  

21 Dec-19 15,846.57   2,203.47        13,643.09  573,949.78  664.83                  

22 Jan-20 15,846.57   2,152.31        13,694.25  560,255.53  648.96                  

23 Feb-20 15,846.57   2,100.96        13,745.61  546,509.92  633.04                  

24 Mar-20 15,846.57   2,049.41        13,797.15  532,712.76  617.06                  

25 Apr-20 15,846.57   1,997.67        13,848.89  518,863.87  601.02                  

26 May-20 15,846.57   1,945.74        13,900.83  504,963.04  584.92                  

27 Jun-20 15,846.57   1,893.61        13,952.95  491,010.09  26,121.30  164,037.49  190,158.80   568.75                  7,878.57     18,242.73  

28 Jul-20 15,846.57   1,841.29        14,005.28  477,004.81  552.53                  

29 Aug-20 15,846.57   1,788.77        14,057.80  462,947.01  536.25                  
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Loan Data

Original Principal 850,000$       

Loan Term (Years) 5.0                  

Annual Interest Rate 4.50% County Treasury

Payments per Year 12                   Rate

Payment 15,846.57      1.39%

per LACOE 

memo 11/8/17

Interest Only Period (6 mos) 0.5 0.001158333

Interest Payment 3,187.50$      

Month Period Payment

Interest 

(7438)

Principal 

(9610) Balance

Annual 

Interest 

Expense

Annual 

Principal 

Payment

Total 

Annual Loan 

Payment

County interest 

Earned @1.39% 

(Compounded)

Annual 

County 

Interest 

Earned 

(Lifetime 

Benefit a/c)

Interest 

Difference 

Between 

Bank and 

County

30 Sep-20 15,846.57   1,736.05        14,110.52  448,836.50  519.90                  

31 Oct-20 15,846.57   1,683.14        14,163.43  434,673.07  503.50                  

32 Nov-20 15,846.57   1,630.02        14,216.54  420,456.52  487.03                  

33 Dec-20 15,846.57   1,576.71        14,269.85  406,186.67  470.50                  

34 Jan-21 15,846.57   1,523.20        14,323.37  391,863.30  453.91                  

35 Feb-21 15,846.57   1,469.49        14,377.08  377,486.23  437.25                  

36 Mar-21 15,846.57   1,415.57        14,430.99  363,055.23  420.54                  

37 Apr-21 15,846.57   1,361.46        14,485.11  348,570.12  403.76                  

38 May-21 15,846.57   1,307.14        14,539.43  334,030.69  386.92                  

39 Jun-21 15,846.57   1,252.62        14,593.95  319,436.74  18,585.45  171,573.35  190,158.80   370.01                  5,542.10     13,043.35  

40 Jul-21 15,846.57   1,197.89        14,648.68  304,788.06  353.05                  

41 Aug-21 15,846.57   1,142.96        14,703.61  290,084.45  336.01                  

42 Sep-21 15,846.57   1,087.82        14,758.75  275,325.70  318.92                  

43 Oct-21 15,846.57   1,032.47        14,814.09  260,511.61  301.76                  

44 Nov-21 15,846.57   976.92           14,869.65  245,641.96  284.54                  

45 Dec-21 15,846.57   921.16           14,925.41  230,716.55  267.25                  

46 Jan-22 15,846.57   865.19           14,981.38  215,735.17  249.89                  

47 Feb-22 15,846.57   809.01           15,037.56  200,697.61  232.47                  
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Loan Data

Original Principal 850,000$       

Loan Term (Years) 5.0                  

Annual Interest Rate 4.50% County Treasury

Payments per Year 12                   Rate

Payment 15,846.57      1.39%

per LACOE 

memo 11/8/17

Interest Only Period (6 mos) 0.5 0.001158333

Interest Payment 3,187.50$      

Month Period Payment

Interest 

(7438)

Principal 

(9610) Balance

Annual 

Interest 

Expense

Annual 

Principal 

Payment

Total 

Annual Loan 

Payment

County interest 

Earned @1.39% 

(Compounded)

Annual 

County 

Interest 

Earned 

(Lifetime 

Benefit a/c)

Interest 

Difference 

Between 

Bank and 

County

48 Mar-22 15,846.57   752.62           15,093.95  185,603.66  214.99                  

49 Apr-22 15,846.57   696.01           15,150.55  170,453.11  197.44                  

50 May-22 15,846.57   639.20           15,207.37  155,245.74  179.83                  

51 Jun-22 15,846.57   582.17           15,264.39  139,981.35  10,703.40  179,455.39  190,158.80   162.15                  3,098.29     7,605.11     

52 Jul-22 15,846.57   524.93           15,321.64  124,659.71  144.40                  

53 Aug-22 15,846.57   467.47           15,379.09  109,280.62  126.58                  

54 Sep-22 15,846.57   409.80           15,436.76  93,843.86     108.70                  

55 Oct-22 15,846.57   351.91           15,494.65  78,349.20     90.75                    

56 Nov-22 15,846.57   293.81           15,552.76  62,796.45     72.74                    

57 Dec-22 15,846.57   235.49           15,611.08  47,185.37     54.66                    

58 Jan-23 15,846.57   176.95           15,669.62  31,515.75     36.51                    

59 Feb-23 15,846.57   118.18           15,728.38  15,787.36     18.29                    

60 Mar-23 15,846.57   59.20             15,787.36  (0.00)             2,637.75     139,981.35  142,619.10   (0.00)                     652.63         1,985.12     
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Coversheet

Approval of Field Trips

Section: X. Consent Agenda 1: Non-Finance Items
Item: A. Approval of Field Trips
Purpose: Vote
Submitted by:
Related Material: X_A_Approval Field Trips_Part 1_12_12_17.pdf

X_A_Approval Field Trips_Part 2_12_12_17.pdf
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Coversheet

LACOE Certificate of Signatures

Section: XI. Consent Agenda 2: Finance Items
Item: A. LACOE Certificate of Signatures
Purpose: Vote
Submitted by:
Related Material: XI.A - LACOE CERTIFICATE OF SIGNATURES.pdf
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PALISADES CHARTER HIGH SCHOOL
SCHOOL DISTRICT

CERTIFICATION OF SIGNATURES

           K-12 Districts:  35143, 42632, and 42633
           Community College Districts:  72000, 85232, and 85233

These approved signatures are valid for the period of:      January 1, 2018    to    December 31, 2018
In accordance with governing board approval dated   December 12, 2017          

Signature________________________________________
NOTE:  Please TYPE name under signature Clerk (Secretary) of the Board

Column 1 Column 2

Signatures of Members of the Governing Board

Signatures of Personnel and/or Members of Governing Board authorized to sign 
Orders for Salary or Commercial Payments, Notices of Employment, and 
Contracts:

SIGNATURE SIGNATURE

TYPED NAME TYPED NAME

Emilie Larew Gregory Wood

President of the Board of Trustees/Education Chief Business Officer
SIGNATURE SIGNATURE

TYPED NAME TYPED NAME

Deanna Hamilton Pamela Magee

Clerk/Secretary of the Board of Trustees/Education Executive Director/Principal
SIGNATURE SIGNATURE

TYPED NAME TYPED NAME

Leslie Wooley Monica Iannessa

Member of the Board of Trustees/Education Assistant Principal
SIGNATURE SIGNATURE

TYPED NAME TYPED NAME

David Carini 

Member of the Board of Trustees/Education TITLE: 
SIGNATURE SIGNATURE

TYPED NAME TYPED NAME

Emily Hirsch

Member of the Board of Trustees/Education TITLE
SIGNATURE SIGNATURE

TYPED NAME TYPED NAME

Robert Rene 

Member of the Board of Trustees/Education TITLE
SIGNATURE SIGNATURE

TYPED NAME TYPED NAME

Richard Montz 

Member of the Board of Trustees/Education TITLE
If the Board has given special instructions for signing warrants Number of Signatures required:
or orders, please attach a copy of the resolution to this form. ORDERS FOR SALARY PAYMENTS                ORDERS FOR COMMERCIAL PAYMENTS

             N/A                                     2-Incl. LACOE Asst. Superintendent
NOTICES OF EMPLOYMENT                              CONTRACTS

If persons authorized to sign orders as shown in Column 2 are unable to do so, the law requires the signatures of the majority of the governing board 

As clerk/secretary to the governing board of the above named school district, I certify that the sigantures below in Column 1 are the verified signatures of the 
members of the governing board.  I certify that the signatures as shown in Column 2 are the verified signatures of the person or persons authorized to sign 
notices of employment, contracts and orders drawn on the funds of the school district.  These certifications are made in accordance with the provisions of 
Education Code Sections:
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PALISADES CHARTER HIGH SCHOOL
SCHOOL DISTRICT

CERTIFICATION OF SIGNATURES

Column 1 Column 2

Signatures of Memebers of the Governing Board Continued

Signatures of Personnel and/or Members of Governing Board authorized to sign 
Orders for Salary or Commercial Payments, Notices of Employment, and 
Contracts:

SIGNATURE SIGNATURE

TYPED NAME TYPED NAME

President of the Board of Trustees/Education TITLE
SIGNATURE SIGNATURE

TYPED NAME TYPED NAME

Clerk/Secretary of the Board of Trustees/Education TITLE
SIGNATURE SIGNATURE

TYPED NAME TYPED NAME

Andrew Paris

Member of the Board of Trustees/Education TITLE
SIGNATURE SIGNATURE

TYPED NAME TYPED NAME

Camille Schoenberg 

Member of the Board of Trustees/Education TITLE
SIGNATURE SIGNATURE

TYPED NAME TYPED NAME

Mystic Thompson

Member of the Board of Trustees/Education TITLE
SIGNATURE SIGNATURE

TYPED NAME TYPED NAME

Shawn McClellan 

Member of the Board of Trustees/Education TITLE
SIGNATURE SIGNATURE

TYPED NAME TYPED NAME

Member of the Board of Trustees/Education TITLE
If the Board has given special instructions for signing warrants Number of Signatures required:
or orders, please attach a copy of the resolution to this form. ORDERS FOR SALARY PAYMENTS                ORDERS FOR COMMERCIAL PAYMENTS

             N/A                                     2-Incl. LACOE Asst. Superintendent
NOTICES OF EMPLOYMENT                              CONTRACTS
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Coversheet

Approval of reimbursements for Executive Director / Principal

Section: XI. Consent Agenda 2: Finance Items
Item: B. Approval of reimbursements for Executive Director / Principal
Purpose: Vote
Submitted by:
Related Material: XI_B_Part 2_Consent Agenda Finance Expense EDP_12_12_17.pdf

XI_B_Part 1_Consent Agenda Finance Expense EDP_12_12_17.pdf
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