
Palisades Charter High School

Board Meeting

Date and Time

Tuesday August 22, 2017 at 5:00 PM PDT

Location

Gilbert Hall, Palisades Charter High School, 15777 Bowdoin St., Pacific Palisades, CA 90272

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY:
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a
disability who requires reasonable accommodation to attend or participate in this meeting of the Governing
Board of Palisades Charter High School may request assistance by contacting the Main Office at (310) 230-
6623 at least 24 hours in advance.

SUPPORTING DOCUMENTATION:
Supporting documentation is available at the Main Office of the School, located at 15777 Bowdoin Street,
Pacific Palisades, CA 90272, (Tel: 310- 230-6623) and may also be accessible on the PCHS website at
http://palihigh.org/boardrecords.aspx.

ALL TIMES ARE APPROXIMATE AND ARE PROVIDED FOR CONVENIENCE ONLY:
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior
notice. All items may be heard in a different order than listed on the agenda.

DIAL-IN NUMBER: (605) 475-5900. ACCESS CODE: 660-0134
Please note that the conference dial-in number above is only active when a Board Trustee has indicated they
will calling from an off-site location to participate.

Agenda
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I. Opening Items

Opening Items

A. Call the Meeting to Order

B. Record Attendance and Guests

Trustees:
Emilie Larew (Chair) Rocky Montz
Leslie Woolley (Vice Chair) Andrew Paris
Deanna Hamilton (Secretary) Robert Rene
David Carini Camille Schoenberg
Emily Hirsch Mystic Thompson
Shawn McClellan

Student Liaison: Taylor Torgerson

PCHS Management:
Dr. Pamela Magee, Executive Director / Principal
Gregory Wood, Chief Business Officer

C. Public Comment

Non-agenda items: No individual presentation shall be for more than two (2) minutes and the total
time for this purpose shall not exceed sixteen (16) minutes. Board members will not respond to
presentations and no action can be taken. However, the Board may give direction to staff following
a presentation. Speakers may choose to speak during the public comment segment and/or at the
time an agenda item is presented.

D. Approve Minutes

June 6, 2017 Regular Meeting

Approve minutes for Board Meeting on June 6, 2017

E. Approve Minutes

June 19, 2017 Regular Meeting

Approve minutes for Board Meeting on June 19, 2017

F. Approve Minutes
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July 18, 2017 Regular Meeting

II. Organizational Reports

A. Student Report

B. Parent Report

C. Classified Staff Report

D. Faculty Report

E. Human Resources Director (HR) Report

F. Director of Operations Report

G. Director of Development Report

H. Chief Business Officer (CBO) Report

I. Executive Director/Principal (EDP) Report

III. Board Committees (Stakeholder Board Level Committees)

A. Board Committee Updates

- Academic Accountability
- Budget & Finance
- Charter
- Election
- Post-Retirement Healthcare Benefits

IV. Board Committees (Board Members Only)

A. Committee Updates

- Audit
- Grade Appeal
- Survey

V. Academic Excellence

Academic Excellence

A. College Center Update
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Including information on graduation rates and weighted grades

B. Update to SMC CCAP Agreement

C. Department of Rehabilitation Contract

VI. Facilities / Operations

A. Track & Football Field Repair/Resurfacing Update

VII. Finance

Finance

A. Cafeteria Food Service Update

B. Track and Field Loan Approval

C. Prop 39 Approval of 2016-17 Expenditures

D. Prop 39 2017-18 Spending Plan

E. Unaudited Actuals

F. Audit - Scope, Timing, Auditor Responsibilities

G. IT Team Supervisor Position - Title Change and Salary Scale Adjustment

H. Campus Unification Director Position

VIII. Governance

Governance

A. Update Regarding 2016-17 Annual Oversight Report from LAUSD Charter School Division (CSD)

B. Periodic Monitoring - Governance Policies & Bylaws

C. Approval of Updated Membership of Board Committees

D. Review of Board Committee Procedures

E. Credential Waiver Approval for PCHS Teacher

IX. Executive Director/Principal (EDP) Support and Evaluation
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X. Consent Agenda

A. Approval of reimbursements for Executive Director / Principal

B. Approval of Field Trips

XI. New Business / Announcements

A. Announcements / New Business

- Date of Board Retreat is this Saturday, August 26, 2017 at 9am at St. Matthew's
- Date of Next Regular Board Meeting is Tuesday, September 26, 2017

B. Board Chair to announce items for closed session, if any.

XII. Closed Session

A. Student Matter: Discipline/Expulsion

XIII. Open Session

A. Return to Open Session

B. Report Out on Action Taken In Closed Session, If Any.

XIV. Closing Items

A. Adjourn Meeting
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: D. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board Meeting on June 6, 2017
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Palisades Charter High School

Minutes

Board Meeting

Date and Time
Tuesday June 6, 2017 at 5:00 PM

Location
Gilbert Hall, Palisades Charter High School, 15777 Bowdoin St., Pacific Palisades, CA 90272

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY:
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board of Palisades Charter High School may request assistance by
contacting the Main Office at (310) 230-6623 at least 24 hours in advance.

SUPPORTING DOCUMENTATION:
Supporting documentation is available at the Main Office of the School, located at 15777
Bowdoin Street, Pacific Palisades, CA 90272, (Tel: 310- 230-6623) and may also be accessible
on the PCHS website at http://palihigh.org/boardrecords.aspx.

ALL TIMES ARE APPROXIMATE AND ARE PROVIDED FOR CONVENIENCE ONLY:
Notice is hereby given that the order of consideration of matters on this agenda may be
changed without prior notice. All items may be heard in a different order than listed on the
agenda.

DIAL-IN NUMBER: (605) 475-5900. ACCESS CODE: 660-0134
Please note that the conference dial-in number above is only active when a Board Trustee has
indicated they will calling from an off-site location to participate.

1 of 17Powered by BoardOnTrack 7 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



Trustees Present
Andrew Paris, Dara Williams, Deanna Hamilton, Emilie Larew, Emily Hirsch, Leslie Woolley,
Robert Rene, Rocky Montz, Susan Ackerman

Trustees Absent
None

Trustees who arrived after the meeting opened
Robert Rene

Ex Officio Members Present
Dr. Pam Magee, Greg Wood

Non Voting Members Present
Dr. Pam Magee, Greg Wood

Guests Present
Shelby Ladnier

I. Opening Items

Emilie Larew called a meeting of the board of trustees of Palisades Charter High School
to order on Tuesday Jun 6, 2017 at 5:23 PM.

No public comments.

Leslie Woolley made a motion to approve minutes from the Board Meeting on 05-16-17
Board Meeting on 05-16-17.
Deanna Hamilton seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Deanna Hamilton Aye

Susan Ackerman Aye

Leslie Woolley Aye

Emily Hirsch Aye

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Public CommentC.

Approve MinutesD.
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Roll Call

Dara Williams Aye

Rocky Montz Aye

Emilie Larew Aye

Andrew Paris Aye

II. Organizational Reports

Prom was May 20th and Senior Picnic was last Friday.
Homecoming October 29th next year.

Nothing to report.

Andy Paris reported that classified employees are interested in getting their paychecks on
the first of the month.

He also raised an issue regarding the fact that wheelchair bound students have to go
travel onto the roadway to get to a wheelchair accessible dip in order to get onto campus
when accessing the campus from Temescal and Bowdoin. He would like the school to
consider adding a wheelchair accessible dip at Bowdin and Temescal that does not
require going onto the roadway. Rocky Montz mentioned that this is included in the
Garden Gateway design.

Coming into the home stretch with graduation on Thursday.
Faculty is happy to be coming into the end of Finals.
We are looking forward to summer break and a new year.

Report stands as submitted.
Amy Nguyen added that there will be a faculty and staff vote on whether to switch from
Delta Dental to Cigna Dental and that Pali is doing well on hiring new faculty.

Stands as submitted.

Stands as submitted.

Student ReportA.

Parent ReportB.

Classified Staff ReportC.

Faculty ReportD.

Human Resources Director (HR) ReportE.

Director of Operations ReportF.

Director of Development ReportG.

H.
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Budget Committee is working on the budget. Working on the fixed items (not variable
expenditures).
The schedule included in the report shows that out of the $32 million budget that we have
approximately $3 million variable expenses (so $29 million fixed).

Stands as submitted.
Pam Magee added the following:
The administration, faculty, and staff are Excited about graduation on Thursday at
Stadium by the Sea at 5:30.
The graduation program is included in the materials.
All the Board Members have received a magazine, "Disrupting Inequity," that has been
distributed to all staff as summer reading as part of our school initiative to reinforce
cultural diversity. This is an area that the school has brought focus to and will continue
to emphasize.

III. Board Committees (Stakeholder Board Level Committees)

Greg Wood presented.
Approval of budget is not on here because more time is necessary to work out a
balanced budget. The vote has been postponed to our second June meeting. Last week
there were two full day meetings were all budget items were discussed. There is still a
$223,000 shortfall that needs to be worked out. The Budget & Finance Committee also
met today in an effort to balance the budget. There were a number of contracts that the
Budget & Finance Committee were presented and the recommendation from the
Committee is to enter into those contracts. LCAP items were considered by the Budget &
Finance Committee. The budget will be presented at next meeting.

Nothing to report.

The minutes of the Charter Committee memorialize and reflect the places where the
changes need to be made.
Some discussions were had with respect to the possibility of having some board
members appointed especially in light of the fact that when only one person runs that
person is essentially appointed.
We need to make sure all the areas discussed in meetings are incorporated into the
language of the charter.
Deanna Hamilton will take over as the Chair for the Charter Committee.

Chief Business Officer (CBO) Report

Executive Director / Principal (EDP) ReportI.

Budget and Finance Committee ReportA.

Academic Accountability Committee ReportB.

Charter Committee ReportC.
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Election Committee has not met.
New member Camille Schoenberg is present at tonight's meeting as a member of the
audience and was introduced to the Board.

June 7th meeting is scheduled. Updates from that meeting will be presented at the next
Board meeting.

IV. Board Committees (Board Members Only)

The audit has not yet been conducted but is scheduled for the near future. There is
nothing to report at this time.

Nothing to report.

Nothing to report.

V. Governance

Leslie Woolley made a motion to move the June 20th Board Meeting to June 19th.
Andrew Paris seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Deanna Hamilton Aye

Emily Hirsch Aye

Emilie Larew Aye

Susan Ackerman Aye

Leslie Woolley Aye

Andrew Paris Aye

Rocky Montz Aye

Dara Williams Aye

Emilie Larew requested that we take a vote on moving the June 20th meeting to June
19th so as to have more non-interested board members in attendance.

Election Committee ReportD.

Post-Retirement Healthcare Benefits Committee ReportE.

Audit CommitteeA.

Grade Appeal CommitteeB.

Survey CommitteeC.

Potential Change of June 20, 2017 Board Meeting Date to June 19, 2017A.

Resolution: PCHS Employee Training Regarding Child Abuse Reporting
Obligations

B.
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Presented by Amy Nguyen. An audit found that a few of the employees had not
completed their training on child abuse reporting obligations. Employees were notified of
the training including follow up emails. Some staff did not complete it within the first six
weeks of school, although it was completed shortly after. The resolution is that it be
mandated that it be done within the first six weeks of school and if it is not then the
person will have to sit out of class to complete it. It is always sent out prior to the start of
school for any staff that want to work on it prior to the start of school. Monday the 14th is
the first day back for faculty and staff.
Leslie Woolley made a motion to approve the resolution regarding employee training on
child abuse reporting obligations.
Andrew Paris seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Deanna Hamilton Aye

Emilie Larew Aye

Emily Hirsch Aye

Andrew Paris Aye

Susan Ackerman Aye

Rocky Montz Aye

Dara Williams Aye

Leslie Woolley Aye

VI. Academic Excellence

Goal # 2 PCHS will continue to ensure the curriculum is aligned between grades,
especially an alignment with math courses. There were PLC pullouts in order to closely
examine the curriculum as well as the curriculum from ahead and behind to make sure
there are no gaps. Teachers and PLC's have been provided with mini grants to provide
funding necessary to promote this goal. The administration has a perspective regarding
the alignment over the last 6 months and we now have a structure and guidelines to be
aligned with LCAP criteria. PLCs can apply for mini-grants over the summer to continue
this work.

The grading policies and procedures survey had 100% participation. The results of that
survey were presented to the faculty and staff to try to resolve any outliers. Then the
policy was presented last month to the board for approval.
LCAP measurements will be presented at the next meeting.
The administration is hopeful that the survey information will give us some meaningful
feedback so that we know where we are headed with our goals for next year. Pali is
working with Paul Revere to align there curriculum with Pali's as well. A meeting is
planned for June 12th. The goal is to see where we want students to end up at
graduation and work back from there.

Progress Update on Schoolwide Goal #2A.
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World Languages coach will be helping with the world languages curriculum and will
implement a new curriculum.
Maggie Nance will serve as the coach.

Ongoing student feedback, surveys, and more has helped us finalize our new structure
and help to continue shaping our practices.
Math - we have a meeting on June 12th with Paul Revere to create pair relationships in
place.
World Languages - we are working with Maggie and she will be helping coach Languages
department.

Last month did not have the policy in the packet. It is now in the packet so that if there
was any feedback it could be discussed prior to the vote. So it is now on the agenda.
Susan Ackerman made a motion to approve the non-school sponsored field trip policies
and procedures.
Deanna Hamilton seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Susan Ackerman Aye

Andrew Paris Aye

Emily Hirsch Aye

Dara Williams Aye

Emilie Larew Aye

Leslie Woolley Aye

Rocky Montz Aye

Deanna Hamilton Aye

This policy was in last months agenda packet. Not only are we mandated to do this by the
state but we want to do everything possible to protect our students. We want to ensure
that our students have a safety net. The proposed policy covers all of the state
mandates.
Susan Ackerman asked if we would be doing anything with parent training.
Pam Magee indicated we will be along with counseling.
Susan Ackerman made a motion to approve the Youth Suicide Prevention Policy.
Rocky Montz seconded the motion.
The board VOTED unanimously to approve the motion.

Discussed in various meetings with stakeholders and then distributed a survey to the
parents and students. There were more than got 350 responses.

Non-School Sponsored Field Trip Policies & ProceduresB.

Youth Suicide Prevention PolicyC.

Local Control Accountability Plan (LCAP) & LCAP Survey UpdatesD.
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This input will be incorporated into the LCAP discussion.
Focus on high needs students and students/parents affected by this were included.

VII. Facilities / Operations

Tumbleweed is not willing to provide service anymore and has pulled out of negotiations
with us. So we have contacted other vendors. Of these other vendors only one is willing
to work with us. They are more expensive than what we currently have. Either Pali or
the students/parents will have to bear the increase. Right now family contributions are
$125 per month. Assuming that we have the same needs for buses next year and have
the same general percentages of free and reduced lunch next year, the cost would rise to
$185 per student for next year assuming the same contribution from last year. But it
would be a $210,000 increase in our contribution if the student/parent contribution were
$150. Paul Revere private buses are approximately $180 per month. That is to give us
an idea for the local market for this. The question comes down to how to we adjust this
as far as who bears the cost. All students are subsidized $15. Free lunch are 100%
scholarship and reduced get a partial scholarship This assumes approximately the same
rough numbers who would qualify for scholarships under free or reduced lunch but there
would no longer be a subsidy for students who do not qualify. We will know from Paul
Revere the approximate number of incoming students from there who are currently on
free and reduced lunch and we would get those numbers around July 1st. Leslie Woolley
spoke about a Waze carpool. We have to be worried about endorsing any of these
programs and while they may be an option in the long run but we would want to look at
these more closely before we adopted anything like this. Dara Williams pointed out that
some parents can afford this and that while it is nice to subsidize these parents the
money is coming from another part of the budget and we don't want to lose out on
something else. For instance the availability of technology to students who don't have it
should not suffer. Deanna Hamilton brought up that there may be some families who do
need a subsidy even if they are not on free or reduced lunch. Robert Rene asked a
question about the increase, which is about $500,000. He would want to consider the
possibility of giving scholarships to students who may need it, especially the kids who are
already here.

Deanna Hamilton inquired if in our multi-year budget we project that transportation costs
will increase by a certain percentage. Greg Wood responded that we did in the past but
now our current transportation company has pulled out so the increase is higher than
anticipated. We have called over a dozen companies but only this one vendor is willing
to bid. We also have calls into LAUSD to see if they are interested in being our vendor.
We have also inquired as to whether we can approach outside vendors, not approved by
LAUSD, but we have not gotten an answer yet. This may be moot because from Don
Parcell's research so far those vendors are even more expensive. Essentially the Budget
& Finance Committee has already recommended that there no longer be any subsidies to
other riders. Currently there is no criteria for any other riders to get scholarships and the

Student Transportation ContractA.
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question is do we want to develop that. Right now registration has not been turned on
because we can't say what the cost is. Susan Ackerman surmised that there are not
many families who have had to opt out of going to Pali because they cannot afford
transportation. Deanna Hamilton asked what happens if too many parents opt out. Don
Parcell did indicate that if we don't have a similar volume of ridership and there are
substantially less buses then the cost may change (and likely increase).

Free and reduced lunch applications are based upon the income that the parents certify
is their income. Robert Rene indicated that we should not give any scholarship
applications unless the family submits an application specifically for transportation instead
of basing it on free and reduced lunch applications. The only transportation that is
required is for special education students, not for anyone else. This budget also includes
transportation for athletics. We are not legally obligated to pay for after school buses for
athletics and other elective field trips but we do. It's about $85,000 for those trips. Emilie
Larew pointed out that under the current time constraints that sticking with the free and
reduced lunch as the criteria is the most realistic. Robert Rene brought up is that if we
don't have any other options then we should not have a debate. Dara Williams brought
up that we find ourselves in a somewhat of an emergency situation so we should
probably stick with free and reduced lunch as the standard. Leslie Woolley suggested
putting a box on the on-line sign-up form for parents to donate to a transportation
scholarship fund.
[Robert Rene arrived at 6:11 p.m.]
Robert Rene arrived.

Continuing to try to get approval from LAUSD so that the project can be done this
summer. Also seeking bids from vendors for the project.
Hoping to be able to present more information by June 19th.
Leslie Woolley asked if we already had bids. Don responded that we had to have a
formal bidding process per LAUSD rules and that we have opened up that process.

Our current contract is up. We have a potential new vendor. July 1st minimum wage will
increase so cost of services will increase. Hope to have the contract ready for approval
by next meeting.

Security contract is also expiring. Finalizing a proposed new contract, which will be
presented at the June 19th board meeting for a vote.

Track & Football Field Repair/Resurfacing ContractB.

Janitorial Services ContractC.

Security Services ContractD.

Cafeteria Food Service ContractE.
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Chartwell is a potential vendor. Sodexo has been our vendor for 14 years and is now
leaving.
Three companies came to bid on cafeteria contract. Three toured the campus and two
had tastings. Staff and students attended the tastings. There was an RFP ranking for
both Chartwell and Fresh Start. Chartwell scored a 95 and Fresh Start scored a 90.
We have a need to have a faster delivery of the food as well as trying to improve the food
as we want to increase participation. Food cost is $3.60 per lunch and $3.60 for every
two breakfasts.
We have one employee who is the auditor of the program as the rest of the employees
are Chartwell's.
We have asked for a biometric device to avoid problems with students forgetting their pin
numbers and people double using pin numbers. Once the Board does approve the
contract it is still subject to CDE validation of what we approved. We need to give
approval to the EDP to sign it after approval by the CDE.
Robert Rene asked about participation and making sure that we have feedback so that
we continue trying to get increased participation. Chartwell will have students give
feedback so that their menus can be modified to ensure customer satisfaction. The
Chartwell representative indicated that they have been trying to get our business and
they are committed to improving things here, which is a win for them as well based upon
profitability.
From Greg Wood's due diligence, other schools seem to be happy with Chartwell.
Susan Ackerman inquired about the healthfulness of the menu. The National School
lunch program dictates what they are able to serve with regard to nutrition. The goal is to
have food that is easy to grab and that there are no long waits for it. Emilie Larew went
to the tasting and thought that the food was great and there were many good healthy
foods that could be accessed quickly.
Leslie Woolley made a motion to approve the cafeteria food service contract subject to
CDE Evaluation and to give authorization for Pam Magee to sign the contract following
CDE approval.
Robert Rene seconded the motion.
The board VOTED to approve the motion.

Roll Call

Dara Williams Aye

Leslie Woolley Aye

Andrew Paris Abstain

Rocky Montz Abstain

Susan Ackerman Abstain

Deanna Hamilton Aye

Robert Rene Aye

Emilie Larew Abstain

Emily Hirsch Aye

VIII. Finance

A.
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We have an expression of interest from Cathay Bank in providing a loan (an $850K loan
@ 4 1/2%) based upon projected project cost of the track and field. The loan documents
would take 2 to 3 weeks to process. We would need to pay $1000 to lock in the
expression of interest. The lag time for the loan documents would likely not affect the
start date for the project. The wild card in all of this is LAUSD approval. There is seed
money in the amount of $250,000 so we could start. Don Parcell believes that we will
have a proposed contract for the track and field by the next meeting. But if we don't have
everything in place by June 19th then we would want to have a special meeting in order
to finalize approval for all of these things. We would need to have everything in place by
mid-July in order to start it this summer.
Rocky Montz inquired as to what the annual cost for the $850,000 loan. We will be
looking to the income from the Civic Center Permit to pay for this loan.

Tabled for next meeting

Charter Safe Insurance Policy. We are adding volunteer accident insurance and pollution
insurance, both of which are recommended. One thing we have done to save us money
is that in February or March is that we put them on notice of opting out and this enabled
our broker A.J. Gallagher to put out our policy for bid, which at least piecemeal was
$35,000 less than our first proposal from Charter Safe and Charter Safe price matched
this. Susan Ackerman asked about the terrorism insurance, which is included.
Robert Rene made a motion to approve the Charter Safe contract.
Rocky Montz seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Susan Ackerman Aye

Robert Rene Aye

Emilie Larew Aye

Dara Williams Aye

Leslie Woolley Aye

Rocky Montz Aye

Deanna Hamilton Aye

Emily Hirsch Aye

Andrew Paris Aye

We have a grant for this and the funds need to be budgeted. Items totalling $130k+ are
the items that are most aligned with this one time grant and would provide the most to our
students. The Budget & Finance Committee looked at these requests, in addition to
some others, and these were the items thought to best fit the grant goals.

PCHS Track & Field Repair Loan Approval

Updated Schoolwide Fundraising Policies and Procedures ApprovalB.

2017-2018 Insurance Policy ApprovalC.

College Readiness Block Grant ApprovalD.
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Leslie Woolley made a motion to approve the college readiness block grant.
Susan Ackerman seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Susan Ackerman Aye

Robert Rene Aye

Andrew Paris Aye

Rocky Montz Aye

Dara Williams Aye

Leslie Woolley Aye

Emily Hirsch Aye

Deanna Hamilton Aye

Emilie Larew Aye

Employee Board Members Emilie Larew, Rocky Montz, Andrew Paris, and Susan
Ackerman recused themselves and were absent during this discussion and vote.
Budget for 2016 to 2017 it shows a surplus for capital expenditures.
When looking at some of the items for 2017 to 2018 there were questions as to whether
there are projects that we can accomplish in a short time using the surplus from this year.
There is a $100,000 security camera project that we can do and charge that to this
year's books. There is also a generator that we can purchase so that we can assure that
there are no power outage issues.
Robert Rene made a motion to approve the capital expenditures for the security cameras
and generator.
Deanna Hamilton seconded the motion.
The board VOTED to approve the motion.

Roll Call

Dara Williams Aye

Leslie Woolley Aye

Emily Hirsch Aye

Susan Ackerman Abstain

Deanna Hamilton Aye

Robert Rene Aye

Rocky Montz Abstain

Andrew Paris Abstain

Emilie Larew Abstain

Met with PESPU on May 16th. Classified staff clock in. There is a 10 minute grace
period. Times can be adjusted for things like forgetting to clock in or out. Reasons for
leaving early can be recorded. Overtime is also recorded. Same day changes can be

Approval of Capital Item Modifications for 2016-2017 BudgetE.

PESPU MOU ApprovalF.
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accommodated. This is all to clarify with PESPU how the system works. There should
be no financial impact for the organization.
Robert Rene made a motion to approve the PESPU MOU.
Deanna Hamilton seconded the motion.
The board VOTED to approve the motion.

Roll Call

Deanna Hamilton Aye

Rocky Montz Abstain

Leslie Woolley Aye

Susan Ackerman Abstain

Robert Rene Aye

Emily Hirsch Aye

Emilie Larew Abstain

Dara Williams Aye

Andrew Paris Abstain

Employee Board Members Emilie Larew, Rocky Montz, Andrew Paris, and Susan
Ackerman recused themselves and were absent during this discussion and vote.
Budget & Finance Committee would like us to lock in the textbook budget before the end
of the school year such that faculty know what their budget is for the next school year in
case they need to be ordered over the summer. There was a question about a particular
textbook not being on there but that teacher did not receive CTE acreditation so we are
not ordering that textbook.
Budget for textbooks is $186,578.

Looked at averages over the past 4 years and came up with budget for IMA in the
amount of $227,611.25.
Robert Rene made a motion to approve the textbook budget in the amount of $186,578
and the IMA budget in the amount of $227,611.25.
Deanna Hamilton seconded the motion.
The board VOTED to approve the motion.

Roll Call

Emily Hirsch Aye

Robert Rene Aye

Rocky Montz Absent

Emilie Larew Absent

Dara Williams Aye

Andrew Paris Absent

Leslie Woolley Aye

Deanna Hamilton Aye

Susan Ackerman Absent

2017-2018 Instructional Materials (IMA) & Textbook BudgetG.

H.
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Extension of contract to June 30th for the Operations Consultant.
Emily Hirsch made a motion to Extend the contract for the Operations Manager
Consultant to June 30, 2017.
Robert Rene seconded the motion.
The board VOTED to approve the motion.

Roll Call

Dara Williams Aye

Susan Ackerman Abstain

Andrew Paris Abstain

Rocky Montz Abstain

Emilie Larew Abstain

Emily Hirsch Aye

Robert Rene Aye

Leslie Woolley Aye

Deanna Hamilton Aye

Employee Board Members Emilie Larew, Rocky Montz, Andrew Paris, and Susan
Ackerman recused themselves and were absent during this discussion.
Fundraising has been coordinated and successful. Robert Rene suggested setting
targeted performance for this position.
This year 75% of the current salary for this position is funded by the Ed Fund. For next
year there has not been a discussion as to how much of this position would be funded by
Ed Fund. We need to determine whether the total salary will be funded by the general
budget or whether there will be a contribution from Ed Fund. Overtime we will have to
determine the total cost of this position and the amount of funds the position generates.
Obviously we are not going to base the cost benefit analysis on one year only.
So this will be table until the next meeting until we determine how much, if any, will be
funded by the Ed Fund.

Employee Board Members Emilie Larew, Rocky Montz, Andrew Paris, and Susan
Ackerman recused themselves and were absent during this discussion.
In the materials are comparable salaries for similar positions some of which is from
Salary.com.
Robert Rene brought up that we should not be deciding these increases without knowing
whether they are being considered as part of the budget. Robert Rene is also concerned
about the process of this. It is not related to the person or the performance. It is simply
voting on something that is not funded and the scale is then set in stone for the next eight
years. We don't want to create an expectation that there is an increase when we may

Contract for Operations Consultant (Interim Dir. of Operations) - Extend Service to
June 30, 2017

Director of Development Position - Conversion from Temporary to Mid-
Management Position

I.

Adjustment of Salary Scale for Technology Supervisor/Coordinator PositionJ.
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have a budgetary challenge in the future. Board members expressed their concerns over
the fairly large salary increases over the next 8 years without knowing if we will have the
budget to do this.
Dara Williams asked that this be tabled until we have put these figures in the budget as
opposed to the current figures, which the current budget is based upon. Discussed that
we need to look at these salaries as part of our budget over the course of time and
realistically whether we can sustain these raises along with increases to benefits.
Amy Nguyen was asked to bring back a salary scale with 3 years as opposed to 8 years
and with the higher salary figures as part of the budget for next year, which hopefully will
be balanced.

Employee Board Members Emilie Larew, Rocky Montz, Andrew Paris, and Susan
Ackerman recused themselves and were absent during this discussion and vote.

Based upon increased job duties and comparable jobs at other schools we are
recommending a salary adjustment of 5%.
The Overview of Compensation and Evaluation and Comparisons packet is presented
with the board meeting materials.
The salary scale with steps is included in the materials.
So we would be voting on the entire table with respect only to the Operations Liaison.
(The rest of the numbers are identical on each table, so only the Operations Liaison is
affected.)

Deanna Hamilton made a motion to approve the adjustment to the salary scale to the
Operations Liaison position as approved by Human Resources.
Emily Hirsch seconded the motion.
The board VOTED to approve the motion.

Roll Call

Susan Ackerman Absent

Leslie Woolley Aye

Andrew Paris Absent

Robert Rene Aye

Emilie Larew Absent

Emily Hirsch Aye

Dara Williams Aye

Rocky Montz Absent

Deanna Hamilton Aye

Tabled until next meeting.

Adjustment of Salary Scale for Operations Liaison PositionK.

Adjustment of Salary Scale for Director of Human Resources PositionL.
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IX. Executive Director/Principal (EDP) Support and Evaluation

Nothing to report.

X. Consent Agenda

Nothing on consent agenda.

XI. New Business / Announcements

Next board meeting is June 19th.
Board Training is on June 17th at St. Matthew's.
Robert Rene brought up the long restroom lines being a problem during the breaks.
Rocky Montz discussed that we consistently bring up that we want more capital
expenditures on restrooms.
The students make a mess of them during breaks so the upstairs bathrooms are closed
because there are issues with constantly cleaning them.
Pam Magee brought up that there materials in the packet relating to the early release in
the semester as a result of the water main break and the procedures for what Pali does in
the event of these types of situations in the future.
Still want to do a board pass the baton social event. We need an idea of when people
are in town and available. Sometime in July seems reasonable to most people. Mid-July
seems best. Susan Ackerman volunteered her home.

Closed session item was tabled.

XII. Open Session

The closed session item was tabled.

XIII. Closing Items

Evaluation Committee UpdateA.

Approval of reimbursements for Executive Director / PrincipalA.

Approval of Field TripsB.

Announcements / New BusinessA.

Board Chair to announce items for closed session, if any.B.

Return to Open SessionA.

Report Out on Action Taken In Closed Session, If Any.B.

A.
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:18 PM.

Respectfully Submitted,
Leslie Woolley

Adjourn Meeting
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Approve Minutes
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Submitted by:
Related Material: Minutes for Board Meeting on June 19, 2017
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Palisades Charter High School

Minutes

Board Meeting

Date and Time
Monday June 19, 2017 at 5:00 PM

Location
Gilbert Hall, Palisades Charter High School, 15777 Bowdoin St., Pacific Palisades, CA 90272

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY:
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board of Palisades Charter High School may request assistance by
contacting the Main Office at (310) 230-6623 at least 24 hours in advance.

SUPPORTING DOCUMENTATION:
Supporting documentation is available at the Main Office of the School, located at 15777
Bowdoin Street, Pacific Palisades, CA 90272, (Tel: 310- 230-6623) and may also be accessible
on the PCHS website at http://palihigh.org/boardrecords.aspx.

ALL TIMES ARE APPROXIMATE AND ARE PROVIDED FOR CONVENIENCE ONLY:
Notice is hereby given that the order of consideration of matters on this agenda may be
changed without prior notice. All items may be heard in a different order than listed on the
agenda.

DIAL-IN NUMBER: (605) 475-5900. ACCESS CODE: 660-0134
Please note that the conference dial-in number above is only active when a Board Trustee has
indicated they will calling from an off-site location to participate.
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Trustees Present
Andrew Paris, Dara Williams, Deanna Hamilton, Ellen Pfahler, Emilie Larew, Emily Hirsch, Leslie
Woolley, Rocky Montz, Susan Ackerman

Trustees Absent
None

Ex Officio Members Present
Dr. Pam Magee, Greg Wood

Non Voting Members Present
Dr. Pam Magee, Greg Wood

Guests Present
Shelby Ladnier

I. Opening Items

Emilie Larew called a meeting of the board of trustees of Palisades Charter High School
to order on Monday Jun 19, 2017 at 5:10 PM.

No public comment.

Tabled for corrections to note that the represented employees recused themselves and
were absent for the discussions on the matters of Employment Contracts, Capital
Expenditures, and IMA and Textbooks.

II. Organizational Reports

Student representative is not present. There is no student report.

III. Board Committees (Stakeholder Board Level Committees)

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Public CommentC.

Approve MinutesD.

Student ReportA.

Executive Director / Principal (EDP) ReportB.
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Dara Williams gave an update: The committee reviewed what LAUSD have. They have
more options than only Kaiser.
There are ways to lower our costs by using plans that would work as a medicare
supplement.
Modifications to spouse and dependent coverage could also save money.
It is not clear that any cost savings will be sufficient to cover the shortfall. The Committee
is likely at least four to six months away from formulating a proposal to present
employees.

IV. Academic Excellence

Emily Hirsch made a motion to approve the LCAP.
Leslie Woolley seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Deanna Hamilton Aye

Emily Hirsch Aye

Dara Williams Aye

Rocky Montz Aye

Emilie Larew Aye

Susan Ackerman Aye

Leslie Woolley Aye

Andrew Paris Aye

Ellen Pfahler Aye

LTSP Committee helps with the LCAP.
Important to have in place the supports that special needs students and other students
with particularized needs should have.
A survey was sent to the parents about what they believe is important.
Transportation is an important component.
Mental health services and tutoring, especially in the area of math are important areas.
Professional development is also an important component.
Technology and materials are also important.
Greg Wood noted the following:
There is an standardized LCAP that we try to follow in preparing our LCAP along with
focusing on the schools priorities.
We looked at the LCAPs from other school districts as well.
We had 21 goals in the 2016-2017 plan. Administration tried to consolidate these into 13
goals because there was some overlap in the prior year's goals.
Arleta Ilyas was very helpful in gathering the data needed for the LCAP.

Post-Retirement Healthcare Benefits Committee ReportA.

Approval of Local Control Accountability Plan (LCAP)A.
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Emilie Larew noted that it is best practice to approve the LCAP prior to the approval for
the budget since the budget we pass will support the goals.
The deadline for the filing of the LCAP is 6/30/17 and it will be filed by that date.
Whatever changes we may have, we will incorporate into the final LCAP and present it to
the Board in July.

Pam Magee presented.
When water main broke the administration realized that we need a plan to cover these
types of contingencies.
In the student safety plan there is a way to determine the best way to dismiss the
students in a way that they will be safe and will be cared for wherever they go.
Parents will now approve of the release of their child, or not, at the beginning of the
school year.
Designates an incident commander.
Diagrams are in the plan so that it is easy to tell who is responsible and the plan that
needs to be implemented in the case of an this type of an emergency.

V. Governance

Most board members attended the training on June 17th.
For those that were not present they will participate at training at a later date.

See comments and vote for Upper Level Management positions below.
The Board approved the hiring of Donald Parcell as Director of Operations with a base
salary of $137,916

This item is on the agenda for this regular meeting of this Board, in accordance with the
Brown Act. A new law, modifying the Brown Act and codified at Government Code
section 54953, subdivision (c)(3), states that prior to taking final action on executive
compensation, the Board must orally summarize the recommendation for final action on
the salary, compensation, and/or fringe benefits that will be considered.
This agenda item presents recommendations for the approval of Upper Management
Contracts for the 2017-2018 school year, some of which are arguably subject to this new
requirement.
Discussions concerned the salary increases for the various contracts.
29% raise for Amy Nguyen would put her at market value according to the documents
submitted with the materials for the meeting.
Other increases were also discussed with regard.

Update on School Safety ProceduresB.

Brief Recap of Board Legal and Governance TrainingA.

Contract for Director of Operations PositionB.

Upper Level Management ContractsC.
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Prior to the vote on the salary of Greg Wood, the following was stated:
The base salary of Greg Wood, the Chief Business Officer, will increase from $142,118 to
$144,961. All other terms and conditions of Mr. Woods employment will remain the
same.
Prior to the vote on the contract and salary of Amy Nguyen, the following was stated:
The base salary of Amy Nguyen, the Director of Human Resources, will increase from
$87,462 to $112,519. It is of note that the salary of the salary of the Director of Human
Resources was deemed in need of adjustment previously, based on the salary of the
equivalent position in comparison schools and school districts, but a decision was made
to apply a low salary for the 2016 -2017 school year. The Director of Human Resources'
salary for the 2017-2018 school year, reflected in the contract under consideration
remains lower than the salary of the same position in the 2014-2015 school year. All
other terms and conditions of Ms. Nguyen's employment remain the same.
An inquiry was made as to whether there were any public comments on these action
items for the Management contracts prior to Board members considering final action on
these contracts.
There were no public comments.
Emily Hirsch made a motion to approve the CBO's contract.
Ellen Pfahler seconded the motion.
The board VOTED to approve the motion.

Roll Call

Dara Williams Aye

Rocky Montz Absent

Emily Hirsch Aye

Susan Ackerman Absent

Andrew Paris Absent

Leslie Woolley Aye

Deanna Hamilton Aye

Emilie Larew Absent

Ellen Pfahler Aye

Dara Williams made a motion to approve the Director of Student Support Services
contract.
Deanna Hamilton seconded the motion.
The board VOTED to approve the motion.

Roll Call

Rocky Montz Absent

Susan Ackerman Absent

Leslie Woolley Aye

Andrew Paris Absent

Emily Hirsch Aye

Dara Williams Aye

Emilie Larew Absent

Deanna Hamilton Aye

Ellen Pfahler Aye
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Dara Williams made a motion to approve the Director Discipline Athletics, Activities, and
Security contract.
Emily Hirsch seconded the motion.
The board VOTED to approve the motion.

Roll Call

Rocky Montz Absent

Ellen Pfahler Aye

Deanna Hamilton Aye

Dara Williams Aye

Leslie Woolley Aye

Susan Ackerman Absent

Emily Hirsch Aye

Andrew Paris Absent

Emilie Larew Absent

Dara Williams made a motion to approve the Director of Academic Achievement contract.
Deanna Hamilton seconded the motion.
The board VOTED to approve the motion.

Roll Call

Ellen Pfahler Aye

Deanna Hamilton Aye

Dara Williams Aye

Emily Hirsch Aye

Susan Ackerman Absent

Rocky Montz Absent

Leslie Woolley Aye

Andrew Paris Absent

Emilie Larew Absent

Dara Williams made a motion to approve the hiring of Donald Parcell as Director of
Operations with a base salary of $137,916.
Emily Hirsch seconded the motion.
The board VOTED to approve the motion.

Roll Call

Ellen Pfahler Aye

Emilie Larew Absent

Dara Williams Aye

Deanna Hamilton Aye

Emily Hirsch Aye

Leslie Woolley Aye

Andrew Paris Absent

Rocky Montz Absent

Susan Ackerman Absent

Emily Hirsch made a motion to approve the Director of Human Resources contract at a
salary of $112,119.
Deanna Hamilton seconded the motion.
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The board VOTED to approve the motion.

Roll Call

Andrew Paris Absent

Ellen Pfahler Aye

Emily Hirsch Aye

Leslie Woolley Aye

Susan Ackerman Absent

Deanna Hamilton Aye

Dara Williams Aye

Rocky Montz Absent

Emilie Larew Absent

Mary Bush presented this agenda item.
LAUSD takes a portion of our special education budget. We want the option of
withdrawing in the event they want to increase the percentage of the budget that they
take.
Every year we file a notice, which is required, that we are withdrawing. We do this in
conjunction with other charter schools.
This gives us the option of leaving the SELPA for the district.
Our other options are LACOE SELPA or the state SELPA.
Has to be noticed a year and a day in advance.
Ellen Pfahler made a motion to notifying the district of Charter Operated Program
members' intention to withdraw from the District SELPA.
Susan Ackerman seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Leslie Woolley Aye

Rocky Montz Aye

Andrew Paris Aye

Emilie Larew Aye

Deanna Hamilton Aye

Dara Williams Aye

Susan Ackerman Aye

Emily Hirsch Aye

Ellen Pfahler Aye

VI. Facilities / Operations

The contract is for approximately $1.272 million for both the track and field.
There are some other items that are not included, such as logo in the center of the field.
These are alternates in their, which add some to the overall cost.

Special Education Local Plan Area (SELPA) OptionsD.

Track & Football Field Repair/Resurfacing ContractA.
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Then there are consultant fees and testing that have to be done as well as management
fees.
That raises the cost to approximately $1.5 million. Not all of the costs are included in the
contract.
We have funding for some of this and the rest would have to be covered by the line of
credit.
We are grant eligible for the US Soccer Foundation grant, which would cover 15% of the
cost of the field, which is a credit toward the field contract..
PCHS is pre-approved for that grant so that reduces our cost by 15% of the cost of the
field.
Commitments we have so far are very solid that we will get $225,000 and that will cover
any shortfall between the amount budgeted and the line of credit.
We have LAUSD's blessing and expect the final approval in the very near future.

Ellen Pfahler made a motion to approve a contract in the amount of $1,295,622 with AFE
Sports for the track and field improvements.
Deanna Hamilton seconded the motion.
The board VOTED to approve the motion.

Roll Call

Rocky Montz Absent

Emilie Larew Absent

Ellen Pfahler Aye

Emily Hirsch Aye

Dara Williams Aye

Susan Ackerman Absent

Leslie Woolley Aye

Deanna Hamilton Aye

Andrew Paris Absent

Don Parcell presented the contract.
There is an increase in cost in the contract with Durham School Services from our current
vendor.
The cost is $185 per month per student. This is consistent with what students at Paul
Revere pay for transportation on these types of buses.
No longer will subsidize students who are not on free and reduced lunch.
Are working with Big Blue Bus on scheduling so that students can take the train in and
that they will be picked up at the station and returned there in a way that fits with the
school schedule. The cost for that would be around $50 per month.
We are trying to better publicize the Big Blue Bus option as well as other options for
transportation, including carpools and other options.
Leslie Woolley inquired as to whether the website contains information as to subsidies for
free and reduced lunch students.

Student Transportation ContractB.
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If more of our students take the Big Blue Bus we may lose some students who are using
the Durham buses. But we then may need less buses but there is some flexibility built
into the contract but it may affect our transportation costs if we have reduced ridership.

Dara Williams made a motion to motion to approve student transportation contract.
Emilie Larew seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Leslie Woolley Aye

Dara Williams Aye

Emilie Larew Absent

Deanna Hamilton Aye

Susan Ackerman Absent

Rocky Montz Absent

Andrew Paris Absent

Ellen Pfahler Aye

Emily Hirsch Aye

Don Parcell presented the contract.
Same vendor that we already have, Uniserve. Some slight modifications. There is an
increase in the minimum wage so that is incorporated. There is a good mutual
understanding with regard to the scope of the services they will provide.
Because of the increase in minimum wage each year this will
Ellen Pfahler made a motion to approve the janitorial services contract with Uniserve for
the 2017-2018 school year.
Emily Hirsch seconded the motion.
The board VOTED to approve the motion.

Roll Call

Emilie Larew Absent

Dara Williams Aye

Leslie Woolley Aye

Andrew Paris Absent

Emily Hirsch Aye

Susan Ackerman Absent

Rocky Montz Absent

Deanna Hamilton Aye

Ellen Pfahler Aye

Dara Williams made a motion to approve the student transportation contract with Durham
School Services for the 2017-2018 school year.
Emily Hirsch seconded the motion.
The board VOTED to approve the motion.

Janitorial Services ContractC.
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Roll Call

Ellen Pfahler Aye

Emily Hirsch Aye

Deanna Hamilton Aye

Leslie Woolley Aye

Andrew Paris Absent

Susan Ackerman Absent

Rocky Montz Absent

Dara Williams Aye

Emilie Larew Absent

Don Parcell presented the contract.
Reducing the time frame that we will have the services in order to met the budgetary
guidelines.
Blue Nite has been providing services for most of this past year.
This is a contract with a new vendor Naerok Group International the contract is for
approximately $218,000.
We won't have coverage for holidays, early evenings, and weekends.
At one point the administration felt it was necessary for this year but that it is no longer
required.
Naerok provides services to El Camino so they have high school experience similar to the
needs we have here.
Ellen Pfahler brought up the question as to whether the new security cameras make up
for some of the security guard hours we will be cutting. Don Parcell indicated that this is
in fact the case and that the new fencing will also help with this.
But we are the most open high school in LAUSD. But putting a fence in the front of the
school has its downsides as well.
The employees of the company are vetted by the company. We have in the agreement
that they will be fingerprinted if not by the company then by us. We vetted their process
and we do have the right to audit the company's process.
The contract has a lower cost than the amount spent this year but we had increased
security based upon our needs. In previous years our costs were much lower because
we essentially spent a nominal amount on security. During the past year we have built in
levels of security including the security service with the addition of cameras and fences.
Administration feels that this company will do a better job at a decreased cost from Blue
Night. Feel that the quality of service will be better. Over the past couple of months we
saw a decrease in the quality of service from Blue Night.

Dara Williams made a motion to approve the 2017-2018 contract with Naerok Group
International for security services.
Deanna Hamilton seconded the motion.

Security Services ContractD.
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The board VOTED to approve the motion.

Roll Call

Leslie Woolley Aye

Rocky Montz Absent

Deanna Hamilton Aye

Emilie Larew Absent

Ellen Pfahler Aye

Emily Hirsch Aye

Susan Ackerman Absent

Andrew Paris Absent

Dara Williams Aye

VII. Finance

Michael Rawson presented this agenda item.
Funds raised to date -- $146,012 (none of this was from the Booster Club)
Banners have been purchased to replace the banners on Temescal that were faded.
Bricks have have been sold to help raise funds for the field.
Updated Policies and Procedures are in the materials. The changes are highlighted in
yellow.
The 501(3)(c) organizations have agreed to these changes in the policies and
procedures.

Leslie Woolley made a motion to approve the updated schoolwide fundraising policies
and procedures.
Ellen Pfahler seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Emilie Larew Aye

Susan Ackerman Aye

Emily Hirsch Aye

Deanna Hamilton Aye

Andrew Paris Aye

Rocky Montz Aye

Dara Williams Aye

Ellen Pfahler Aye

Leslie Woolley Aye

Since we approved the contract for the track and field improvements it is necessary that
we have this loan to finance it.
If the Board approves it Cathay Bank will prepare the documents.

Udpated Schoolwide Fundraising Policies and Procedures ApprovalA.

PCHS Track & Field Repair Loan ApprovalB.
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For now we need to approve the expression of interest letter for a loan in the amount of
$850,000. Once the paper work for the loan is prepared then we would vote on the
actual loan.
It is subordinate to the loan made by the retiree health care benefits fund.
Ellen Pfahler made a motion to approve the expression of interest letter with Cathay Bank
for $850,000 loan.
Dara Williams seconded the motion.
The board VOTED to approve the motion.

Roll Call

Deanna Hamilton Aye

Emily Hirsch Aye

Rocky Montz Absent

Emilie Larew Absent

Susan Ackerman Absent

Andrew Paris Absent

Leslie Woolley Aye

Dara Williams Aye

Ellen Pfahler Aye

75% of his salary is covered by the Ed Fund.
We pay for the other 25% and for his benefits.
Coordinates CTE grant
Developing relationships with potential donors.
Dara Williams brought up the problem with the step and column increase and being able
to fund these salary increases without a substantial increase in budget.

Ellen Pfahler made a motion to approve the transition of the Director Development
position from temporary to at-will in the amount of $105,021 with the Ed Fund covering
75% of the salary.
Emily Hirsch seconded the motion.
The board VOTED to approve the motion.

Roll Call

Emily Hirsch Aye

Leslie Woolley Aye

Deanna Hamilton Aye

Andrew Paris Absent

Dara Williams Aye

Ellen Pfahler Aye

Emilie Larew Absent

Susan Ackerman Absent

Rocky Montz Absent

Director of Development Position - Conversion from Temporary to Mid-
Management Position

C.

D.
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Greg Wood presented.
Form filed with the state of CA twice a year. This application is due on June 30th.
Outlines responses to our federal funding.
How much we bring in and how we spend it from a budgetary standpoint and the services
we provide.
Also addresses our teacher quality.
It also certifies that we provide the services that we are required to provide (such as
protected prayer).
Dara Williams made a motion to authorize EDP be able to sign and submit the CONAPP
report.
Emily Hirsch seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Dara Williams Aye

Leslie Woolley Aye

Andrew Paris Aye

Emilie Larew Aye

Susan Ackerman Aye

Emily Hirsch Aye

Deanna Hamilton Aye

Ellen Pfahler Aye

Rocky Montz Aye

The following employee board members recused themselves and left the room for the
discussion of this agenda item and the vote:
Rocky Montz
Susan Ackerman
Emilie Larew
Andrew Paris
Leslie Wooley chairs the session in the absence of Emilie Larew.
Greg Wood presented.
Budget calendar is in the materials.
Months have been spent on the budget including stakeholder input.
The committee met a number of times to try to work out the budget items, including
having a 3 day budget meeting.
Budget assumptions chart for 2017-2018 was presented to the Board.
To help balance came up with an ADA of 2854.
Temescal Academy has been under enrolled and we are looking to have that be closer to
capacity, which is around 70.
Per student assumption is that funding will be at $9212
A Multi-year projection was also presented covering 2016 through 2020.

Consolidated Application 2017-2018 (CONAPP)

2017-2018 PCHS Annual Budget Recommendations & Budget ApprovalE.
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Balances through 2017-2018 school year with depreciation making up for depletion of our
cash reserves.
Cuts were made from the original requests in order to balance the budget because we
had a significant shortfall.
Plan for reductions presented. Reduction in auxiliaries is part of this. They currently are
in the range of $700,000 to $800,000
Some expenses were moved to this year because we did have sufficient funds to cover
those items -- security cameras and generators
Additional salaries were dropped down from approximately $219,000 to $164,000.
On Friday evening we received some new information regarding funding from the state.
This included some one time discretionary funding in the form of block grants which
increases the per pupil amount by $145. The legislature put this in the budget and if
approved by the governor. This would amount to approximately $400,000.
There are some other one-time funding for schools via grant opportunities, which would
could apply for in the area of history, social science and multi-lingual programs.
The extra money from the block grant, if signed by the governor, does not have to be
spent, it can be carried over.
So we would have the option of revising the budget or carry it over.
Recommends voting on the current budget at this time and then if we want to we can
consider modifications to the budget if the governor signs it.
Explained page 260-263 of the materials, which contains the details of the proposed
budget.
Includes a $100,000 in revenue from fundraising. This is based upon what we have in
development. Believes this is a conservative enough number.
Librarians and Guidance & Welfare are included in the teacher budget number.
Incorporates the 2% salary increases in these numbers as well as step and column
increases in continuing positions.
Salaries and benefits totals about $26.2 million.
Does include a budget for one to one technology devices.

Ellen Pfahler made a motion to approve the 2017-2018 school budget.
Deanna Hamilton seconded the motion.
The board VOTED to approve the motion.

Roll Call

Dara Williams Aye

Leslie Woolley Aye

Emilie Larew Absent

Rocky Montz Absent

Ellen Pfahler Aye
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Roll Call

Andrew Paris Absent

Deanna Hamilton Aye

Susan Ackerman Absent

Emily Hirsch Aye

VIII. Executive Director/Principal (EDP) Support and Evaluation

Dara Williams asked about whether the yearly longevity bonus applied to all
administrators. Amy Nguyen responded that it does apply to all administrators who are at
the top of the salary scale.
Discussion regarding the added language underlined in paragraph 3 of the contract as
being unnecessary and potentially problematic.
Dara Williams brought up that the use of the world solely is of concern.
Deanna Hamilton brought up that the language does not appear to be necessary.
Prior to the vote on the EDP contract, the following statement was made:
This item is on the agenda for this regular meeting of this Board, in accordance with the
Brown Act. A new law, modifying the Brown Act and codified at Government Code
section 54953, subdivision (c)(3), states that prior to taking final action on executive
compensation, the Board must orally summarize the recommendation for final action on
the salary, compensation, and/or fringe benefits that will be considered. The Evaluation
Committee has completed the evaluation of the Executive Director/Principal. Based on
the results of the evaluation and in accordance with her current contract, the Evaluation
Committee recommended a one-year extension of Dr. Magee's employment contract.
This agenda item presents that recommendation as well as other changes to Dr.
Magee's contract, in the form of a Third Amendment to the contract, and it contains the
following terms regarding compensation:
1. Section 6 of the Contract, entitled Compensation/Salary is modified to reflect a two
percent increase to Dr. Magee's current annual base salary. This will take effect starting
with the 2017-2018 school year.
2. Section 6 of the Contract, entitled Compensation/Salary, is modified to add a provision
reflecting Dr. Magee's entitlement to a longevity stipend based on her completion of six
years of employment at PCHS at the end of the 2016-2017 school year. This entitlement
is reflected in previously Board-adopted salary schedules for management employees,
including the Executive Director/Principal. The Third Amendment also reflects, therefore,
that Dr. Magee is entitled to and will also receive a Longevity Stipend of $3,000 each
year, starting with the 2017-2018 school year.
An inquiry was made as to whether there were any public comments on this action item
for the EDP/Principal contract prior to Board members considering final action on this
contract.
There were no public comments.

Executive Director / Principal ContractA.
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Deanna Hamilton made a motion to approve the amended contract with the underlined
language in paragraph 3 stricken and extend the contract for one additional year.
Emily Hirsch seconded the motion.
The board VOTED to approve the motion.

Roll Call

Rocky Montz Absent

Leslie Woolley Aye

Susan Ackerman Absent

Emilie Larew Absent

Ellen Pfahler Aye

Emily Hirsch Aye

Dara Williams Aye

Andrew Paris Absent

Deanna Hamilton Aye

IX. Consent Agenda

Returned from the break at 7:57 mileage approval for EDP and Cheer Camp approval.
Dara Williams made a motion to approve the consent agenda.
Emily Hirsch seconded the motion.
The board VOTED to approve the motion.

Roll Call

Leslie Woolley Aye

Andrew Paris Absent

Deanna Hamilton Aye

Rocky Montz Absent

Susan Ackerman Absent

Ellen Pfahler Aye

Emily Hirsch Aye

Emilie Larew Aye

Dara Williams Aye

Approved as part of the consent agenda.

X. New Business / Announcements

Next meeting is July 18th.

Went into closed session at 7:59 p.m.

Approval of reimbursements for Executive Director / PrincipalA.

Approval of Field TripsB.

Announcements / New BusinessA.

Board Chair to announce items for closed session, if any.B.
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XI. Closed Session

End of closed session at 8:21 p.m.

Tabled.

Tabled.

XII. Open Session

Back into open session at 8:26 p.m.
Nothing to report out.

XIII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:02 PM.

Respectfully Submitted,
Leslie Woolley

Public Employee Evaluation (Govt. Code 54957)A.

Conference w/Legal Counsel: Anticipated LitigationB.

Public Employee Discipline/Dismissal/ReleaseC.

Return to Open SessionA.

Report Out on Action Taken In Closed Session, If Any.B.

Adjourn MeetingA.
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Coversheet

Human Resources Director (HR) Report

Section: II. Organizational Reports
Item: E. Human Resources Director (HR) Report
Purpose: FYI
Submitted by:
Related Material: II_E_Org Report_Human ResourcesHR August 22 2017.pdf

1 of 1Powered by BoardOnTrack 42 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
  

	
  
Our	
  Mission:	
  	
   	
  

PCHS	
  will	
  empower	
  our	
  diverse	
  population	
  to	
  make	
  positive	
  contributions	
  to	
  the	
  global	
  community	
  by	
  dedicating	
  our	
  resources	
  to	
  ensure	
  
educational	
  excellence,	
  civic	
  responsibility,	
  and	
  personal	
  growth	
  

	
  

(310)	
  230	
  –	
  6623	
   15777	
  Bowdoin	
  Street,	
  Pacific	
  Palisades,	
  CA	
  90272	
   www.palihigh.org	
  

 

Human Resources Board Report 

August 22, 2017 

 
Elections/New Hires :   

Name      Classification/Position Funding  Effective Date 

Christina Bieber Teacher – Special Education, SDP General August 14, 2017 

Jasmine George Special Education - Transition Specialist  General August 15, 2017 

Shawn Grady Special Education Assistant General August 14, 2017 

Arian Jenkins Special Education Assistant General August 14, 2017 

Detra Matlock Special Education Assistant General August 14, 2017 

David Moo Database Manager General August 12, 2017 

Alicia Peak Teacher - Math General August 14, 2017 

Giovanni Stewart Campus Unification Director General August 14, 2017 

Yakun Wang 
James 

Teacher - Math General August 14, 2017 

  

 

Resignation/Retirement/Release:  

Name      Classification/Position Funding  Effective Date 

Torino Johnson Special Education Assistant General August 1, 2017 

Donna Mandosa Technology Supervisor/Coordinator General July 19, 2017 

Paula Riff Special Education Assistant General August 11, 2017 
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Staffing and Recruitment:  

OPEN POSITIONS   2017/2018 

Position      Status 

Classified – Special Education Assistant (2)   Posted               
Tech I       Posted      

Other staffing: 

Technology Supervisor/Coordinator:                        
The Technology Supervisor/Coordinator position became open due to a resignation.  After a careful 
review of the positions duties and responsibilities it was determined that PCHS would be better 
served by creating a separation between the information technology (IT) and educational 
technology (Ed-Tech) responsibilities.   

The IT functions were folded into to the current IT Team Supervisor’s duties, resulting in a 
significant increase in that’s positions responsibilities.  HR recommends an adjustment in 
compensation and title to reflect the new responsibility level.  The new charges would leave no time 
for coverage during gaps in providing day to day IT Tech support.  This would best be covered by 
posting and hiring an additional entry level Tech I position thus relieving the current IT Team 
Supervisor of that coverage.  

The Ed-Tech portion of the Technology Supervisor/Coordinator’s position was posted as we sought 
candidates. The applicant pool did not have all of the required skills to fill the position. 
Reassessment of faculty use of current PCHS education technology revealed that the position would 
best be filled internally.  We have distributed the Education Technology portion of the duties into 
the Academic Achievement team and created an Education-Technology Coordinator position.  This 
will be a teacher on special assignment for three periods out of the classroom.   

 

Budgetary impact is zero with potential savings depending on Tech I hire:   

Resignation of Technology Supervisor/Coordinator                                                                       
       $100,000 salary and $15,000 benefits, total $115,000 
Expansion of the IT Team Supervisor’s responsibilities, change title and salary scale   $20,000 
Additional Tech I position          $40,000 
Educational Technology (Ed-Tech) Coordinator      $45,000  

(Three periods out of the classroom - three auxiliaries for teachers to cover the three periods)    
potential savings,          Budgetary impact = $0 
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Action item:   

Recommend approval of the change in title from IT Team Supervisor to IT Director and adjustment 
of the salary scale to reflect the change in responsibilities.     

Action item:       ____ Approved     ____ Not Approved 

 

Campus Unification Director:    

There have been significant issues over the last three years, culminating in an incident during the 
spring semester of 2017 that necessitated immediate and urgent action impacting inclusion and 
relations in PCHS campus culture.   Special funding was set aside for a temporary contract position 
with the responsibility to survey and drive positive momentum in campus relations among students, 
faculty, and staff.  The contract position was based on similar programs at other educational 
institutions and has already had a marked impact on campus relations.   The position will be funded 
through grants, gifts and development.   

 

Action item:   

Recommend approval of the Campus Unification Director position.     

Action item:       ____ Approved     ____ Not Approved 

 

 

Credential Waiver Permit Approval: 

Action Item: 

Board Resolution: 

Approve variable term waiver request – English Language Learner Authorizations 

 .  (Board Resolution attached) 

___ Approved   ___ Not Approved 
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Board of Trustees Meeting 
Development Report 

August 22, 2017 
 
Total Funds Raised to date $43,566 

- $12,139 – The PCHS Fund 
- $31,427 – Donor Brick Campaign 

 
 

Stadium Repair Campaign initial mailing to sports teams who use the track and field was 
mailed out on July 19th.  Campaign brochures will be part of the registration packet for 
AYSO players.  Pacific Palisades Chamber of Commerce is promoting the campaign on their 
website.  A separate mailing to 500 selected businesses were mailed out on 
 
The PCHS Fund Direct Mail campaign was mailed out to all families on August 16th and will 
be promoted by follow-up emails, parent newsletter and at Back-to-School Night. 

 
Recommended Communications Guidelines 

- Consideration for a new policy specifying guidelines for communications to our public 
and families. 
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Palisades Charter High School 

Communications Guidelines & Procedures 
 
 

It is essential that each PCHS stakeholder form a communications plan at the beginning of the 
school year.  This entails developing a specific timeline that takes into consideration what 
information you would like to communicate, what outlet(s) best serves that purpose, and what 
timing makes the most sense in terms of getting the information out to parents.  Aside from 
advertising your event and bolstering attendance, you might also want to recruit volunteers, 
remind parents about upcoming deadlines, or provide a post–event thank you. 
 
Securing Your Date & Location 
Most events require a Facilities Use Request Form to secure the date and/or alert the 
Operations Liaison of specific setup needs.  If your event is a new (not annually recurring) event 
which does not already appear on the school calendar and/or your event requires special setup 
from Facilities, you will need to fill out a Facilities Use Request From as soon as possible.  This 
form may be downloaded from the school website.  Once submitted, Facilities will check to 
make sure there are no conflicts with other school events and will then enter it on the school's 
master calendar. 
 
Sharing Your Communication Plan with the Communications Coordinator 
Once you have created your timeline, share your communication plan with the 
Communications Coordinator.  Specific content is not needed for the outline of your plan, just 
the date and communications outlet.  In general, all electronic communication from you to 
parents should go directly to the Executive Director/Principal for approval. 
 
PCHS eNewsletter & Website Guidelines 
The PCHS eNewsletter is sent to parents in the form of a weekly email, distributed every 
Saturday.  This is the primary method stakeholders should use to communicate to parents.  
Those who wish to include an item about their event in the weekly eNewsletter should send 
their write-up to the Coomunications Coordinator.  He/She will then proofread and edit as 
needed and send all approved communications to the Communications Director. 
 
It is important to submit your item at least 48 hours in advance and to carefully consider the 
timing of the eNewsletter which is weekly. 
 
You should provide: 

 Name of the event 

 Date and time 
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 Location 

 Who is it for\Title of the event 

 A brief description 

 RSVP if applicable with a valid email address 
If there is additional information for your event (e.g. a volunteer sign-up sheet, photos, a longer 
description or event instructions), the item will direct parents to follow a link to a webpage to 
learn further details.  Please make sure your title is descriptive enough that people are 
inclined to click on the link.  You may want to include a sentence or two in addition to the 
subject so that people get a sense of what your event is about before clicking the link. 
 
Schoology Postings 
All Schoology postings should be proofread before submission to the Communications 
Coordinator.  Please include the audience you wish to direct your posting towards. 
 
Stand-Alone Emails 
Some committees or groups will have the opportunity to advertise their event through a stand-
alone email that goes out to the appropriate parent group.  To be respectful of parents' email 
boxes, only a limited number of stand-alone emails will be sent. 
 
When deciding whether your event merits a stand-alone email, please consider the following: 

 Can the information be better conveyed through the eNewsletter? 

 Is this form of communication necessary to bolster attendance, communicate key 
information, or summarize a series of upcoming events? 

 Is there enough content to warrant a stand-alone emali? 

 Is this event one in a series? 
 
All requests for stand-alone emails must be approved by the Executive Director/Principal at 
least 3 weeks ahead of delivery.  This allows sufficient time for proofreading and editing. 
 
Events featuring speakers and/or authors should use the following guidelines for stand-alone 
emails: 

 Event Title 

 Description 
o Speaker bio (if applicable) 
o Essential questions: Consider what is new about what attendees are going to 

hear. 
o Key take aways.  What are the 3 – 5 important ideas/facts/insights attendees will 

take away? 
o Event timing 
o Location of event 
o Contact info 
o Food/Beverages? 
o RSVP Instructions 
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PCHS Facebook & Twitter Accounts 
The PCHS Facebook and Twitter accounts are for the exclusive use for the school for school-
related purposes.  Any outside postings to these accounts must have the prior approval of the 
Executive Director/Principal. 
 
Flyers and Banners 
Flyers may be printed and posted around campus or used electronically as a website link.  Once 
you have created your flyer, submit it to the Executive Director/Principal for approval 2 weeks 
in advance of your event. 
 
Vinyl banners (large events only) must follow PCHS brand guidelines.  Banner designed must be 
submitted to the Executive Director/Principal 6 – 8 weeks in advance of your event.  Upon 
approval, arrangements must be made with the Operations Liaison for installation, especially 
on Temescal fencing. 
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Palisades Charter High School 

Credit Card Reconciliation Form 

For the Period of: 6/1/17 - 7/30/17

Date Vendor Description of Expense Cardholder Requested By Amount 

Board Approval 

Required? Resource 

Budget 

Category 

6/2/2017 MAILCHIMP *MONTHLY - MAILCHIMP.COM, GA communicatons PAM MAGEE M. Taylor 150.00              No 00000.0 5310

6/5/2017 NOAH'S-ONLINE CATERING - 180-022-4356, CO LAUSD site visit PAM MAGEE PAM MAGEE 108.92              No 00000.0 4390

6/5/2017 EXPRESS MEDALS - 860-436-2298, CT Ambassadors medals PAM MAGEE PAM MAGEE 159.27              No 00000.0 4350

6/5/2017 INDEED - 203-564-2400, CT HR job listings PAM MAGEE A. Nguyen 268.78              No 00000.0 5310

6/6/2017 DOMINO'S 8546 - 310-473-6575, CA budget/finance committee lunch PAM MAGEE Greg Wood 108.77              No 00000.0 4390

6/6/2017 NOAH'S-ONLINE CATERING - 180-022-4356, CO LAUSD site visit PAM MAGEE PAM MAGEE 45.98                No 00000.0 4390

6/6/2017 DOMINO'S 8546 - 310-473-6575, CA Ambassadors lunch PAM MAGEE PAM MAGEE 153.05              No 00000.0 4390

6/6/2017 IN *APPLE AWARDS INC - 715-6346860, WI Teacher retirement awards PAM MAGEE A. Nguyen 169.41              No 00000.0 4350

6/6/2017 DOUBLETREE HOTEL FRESNO - 559-2681000, CA Track & Field PAM MAGEE J. Achen 193.51              No ASB

6/6/2017 DOUBLETREE HOTEL FRESNO - 559-2681000, CA Track & Field PAM MAGEE J. Achen 580.53              No ASB

6/6/2017 DOUBLETREE HOTEL FRESNO - 559-2681000, CA Track & Field PAM MAGEE J. Achen 580.53              No ASB

6/6/2017 VISTAPR*VistaPrint.com - 866-8936743, MA Business Cards PAM MAGEE PAM MAGEE 116.58              No 00000.0 4390

6/6/2017 DOUBLETREE HOTEL FRESNO - 559-2681000, CA Track & Field PAM MAGEE J. Achen 193.51              No ASB

6/7/2017 PAYPAL *JOURNALISME - 402-935-7733, CA JEA Conference PAM MAGEE D. Carini 170.00              No 62640.0 5220

6/8/2017 SMK*SURVEYMONKEY.COM - 971-2445555, CA Athletic Survey PAM MAGEE J. Achen 204.00              No 00000.0 5310

6/9/2017 DOMINO'S 8546 - 310-473-6575, CA Admin- How We doin meeting PAM MAGEE PAM MAGEE 84.71                No 00000.0 4390

6/9/2017 NOAH'S-ONLINE CATERING - 180-022-4356, CO Board Meeting Food PAM MAGEE PAM MAGEE 138.98              No 00000.0 4390

6/13/2017 NOAH'S-ONLINE CATERING - 180-022-4356, CO Emergency Staff Meeting PAM MAGEE PAM MAGEE 294.86              No 00000.0 4390

6/16/2017 SP * DAYBREAK BOOKSTOR - DAYBREAKINTER, MN Universal Decleration of Human Rights PAM MAGEE PAM MAGEE 163.49              No 62640.0 4390

6/16/2017 PINOCCHIO IN CUCINA - PACIFIC PALIS, CA Board Meeting Food PAM MAGEE PAM MAGEE 220.13              No 00000.0 4390

6/19/2017 VISTAPR*VistaPrint.com - 866-8936743, MA Business Cards PAM MAGEE R. Montz 17.39                No 00000.0 4350

6/20/2017 VISTAPR*VistaPrint.com - 866-8936743, MA Business Cards PAM MAGEE Dean's Office 62.63                No 00000.0 4350

6/20/2017 NOAH'S-ONLINE CATERING - 180-022-4356, CO Board Training Breakfast PAM MAGEE PAM MAGEE 66.97                No 00000.0 4390

6/22/2017 NOAH'S-ONLINE CATERING - 1800224356, CO Board Meeting Food PAM MAGEE PAM MAGEE 220.79              No 00000.0 4390

6/28/2017 DOUBLETREE HOTEL FRESNO - FRESNO, CA Track & Field PAM MAGEE J. Achen (193.51)             No ASB

6/30/2017 NOAH'S-ONLINE CATERING - 1800224356, CO Fuerza Unida Meeting PAM MAGEE PAM MAGEE 269.86              No 30100.0 4390

6/30/2017 IN *SOUTHERN CALIFORNIA A - 310-8916889, CA ELA/ELD Framework Institute PAM MAGEE M. Cervantes 795.00              No 62640.0 5220

6/30/2017 EB ELAELD FRAMEWORK - 801-413-7200, CA ELA/ELD Framework Institute PAM MAGEE M. Cervantes 1,500.00           No 62640.0 5220

7/5/2017 MAILCHIMP *MONTHLY - MAILCHIMP.COM, GA communicatons PAM MAGEE PAM MAGEE 150.00              No 00000.0 5310

7/5/2017 INDEED - 203-564-2400, CT HR job listings PAM MAGEE A. Nguyen 6.10                  No 00000.0 5310

7/5/2017 NOAH'S-ONLINE CATERING - 180-022-4356, CO Fuerza Unida Meeting PAM MAGEE E. Najar 264.87              No 30100.0 4390

7/11/2017 THE TABLE GROUP - 510-596-9296, CA PD book PAM MAGEE PAM MAGEE 292.49              No 00000.0 4390

7/11/2017 Amazon.com - AMZN.COM/BILL, WA The Five Dysfunctions of a Team - PD Book PAM MAGEE PAM MAGEE 150.84              No 00000.0 4390

7/12/2017 FIESTA FEAST - PACIFIC PALIS, CA Adaptive training meeting PAM MAGEE PAM MAGEE 205.23              No 00000.0 4390

7/14/2017 NOAH'S-ONLINE CATERING - 180-022-4356, CO Adaptive training meeting PAM MAGEE PAM MAGEE 163.89              No 00000.0 4390

7/14/2017 AMAZON MKTPLACE PMTS - AMZN.COM/BILL, WA The Five Dysfunctions of a Team - PD Book PAM MAGEE PAM MAGEE 191.68              NO 00000.0 4390

7/18/2017 NOAH'S-ONLINE CATERING - 180-022-4356, CO Adaptive training meeting PAM MAGEE PAM MAGEE 94.21                NO 00000.0 4390

7/20/2017 DOMINO'S 8546 - 310-473-6575, CA Adaptive training meeting PAM MAGEE PAM MAGEE 107.05              No 00000.0 4390

7/20/2017 THE TABLE GROUP - 510-596-9296, CA PD Book - refund PAM MAGEE PAM MAGEE (292.49)             No 00000.0 4390

7/21/2017 SUBWAY 03016888 - PACIFIC PALIS, CA Adaptive training meeting PAM MAGEE PAM MAGEE 64.46                No 00000.0 4390

7/25/2017 THE BAGEL FACTORY - LOS ANGELES, CA Fuerza Unida Meeting PAM MAGEE E. Najar 166.13              No 30100.0 4390

7/26/2017 Dropbox*DHY4TK1SR12J - db.tt/cchelp, CA Storage PAM MAGEE Tech 99.00                No 00000.0 5310

7/26/2017 CheapTix*7282887103538 - www.ctix.info, WA ELA/ELD Framework Institute PAM MAGEE M. Cervantes 396.46              No 30100.0 5220

Grand Total 8,904.06           

PLEASE COMPLETE **For finance use only**
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Our Mission:   

PCHS will empower our diverse population to make positive contributions to the global community by dedicating our resources to ensure 
educational excellence, civic responsibility, and personal growth 

 
(310) 230 – 6623 15777 Bowdoin Street, Pacific Palisades, CA 90272 www.palihigh.org 

PALISADES CHARTER HIGH SCHOOL 
More Than 50 Years of Innovation and Excellence 

CBO REPORT 
BOARD OF TRUSTEES MEETING 

August 22, 2017 
 

 
2016-2017 
 
We have prepared the Final entries to close the financials for 2016-2017. These (Unaudited 
Actuals Report, “UAR”) financials are sent to the CDE by September 15th every year and are 
subject to Audit by our outside auditors and the Audited Financial Statements are due by 
December 15th every year. The UAR report is presented separately and will be discussed and 
requested to be approved by the Board. 
 
ASB financial results for 2016-2017 are being finalized and compiled, as of the date of this 
report. Initially, the net results are slightly favorable and will be reported when completed. 
 
2017-2018 
 
The summer provided an opportunity to close the books on 2016-2017 and open the 2017-
2018 School Year. New funding (One-time State & Title II-Federal) we allocated to us in 
July/August 2017. The closing of the 2016-2017 financials had a number of expense areas 
(Transportation & Consulting in particular) needing to be reviewed with the new School Year 
starting and analyzed further. The 2017-2018 Budget updates are included in the UAR report 
and will also be discussed separately. 
 
Cash Balances for PCHS at the end of June 2017 were $10.0 million ($9.5 Unrestricted and 
$5.34 million in Fund 20.0-Lifetime Benefits Account, excludes loan from Permit account). The 
month end July Cash balance was $8.9 million ($8.5 Unrestricted) due to lower funding in July 
and Year-end accruals that were paid off. This is normal for the month of July. 
 
Outreach was made to Grananda & Birmingham to meet with the CBO’s. I am in process of 
scheduling a similar meeting with El Camino Real Financial Staff in the next couple of weeks. 
 
Cathay Bank has finalized the final version of the Loan documents for the $850,000 Loan for 
the Track & Field Renovation, which recognizes the School’s Internal Loan between the Civic 
Center Permit Account & the Life Time Benefits Account. This document is presented as an 
action item for Board discussion/approval. 
 
The new Food Service Management Company (Chartwell) has started and is fully staffed. 
Students and staff were provided food for Summer activities. The start of the school year 
started off a bit bumpy as the Biometric devices which were employed at the start of the year 

53 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



 

 
Our Mission:   

PCHS will empower our diverse population to make positive contributions to the global community by dedicating our resources to ensure 
educational excellence, civic responsibility, and personal growth 

 
(310) 230 – 6623 15777 Bowdoin Street, Pacific Palisades, CA 90272 www.palihigh.org 

PALISADES CHARTER HIGH SCHOOL 
More Than 50 Years of Innovation and Excellence 

 
 CBO REPORT 

BOARD OF TRUSTEES MEETING 
          August 22, 2017 

 
 
to expedite faster serving time and expand participation were purchased and students were 
scanned during the enrollment period one week before the start of school.  
 
A tech glitch was discovered that did not allow the scanned fingerprint data to transfer to our 
Point of Sale system. We are actively exploring a solution to this issue and hope to have a 
resolution to this as early as Monday. The initial response to the quality & variety of food 
from our new Vendor has been positive. They will introduce themselves during the Board 
meeting. New food service equipment has also been ordered to expedite the service and 
delivery of food to our students & staff. 
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Executive Director/Principal (EDP) Report

Section: II. Organizational Reports
Item: I. Executive Director/Principal (EDP) Report
Purpose: FYI
Submitted by:
Related Material: II_Org Report_EDP_08_22_17.pdf
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PALISADES CHARTER HIGH SCHOOL 
BOARD OF TRUSTEES MEETING 

EXECUTIVE DIRECTOR AND PRINCIPAL REPORT 
AUGUST 22, 2017 

 
PCHS will empower our diverse student population to make positive contributions to the global 
community by dedicating our resources to ensure educational excellence, civic responsibility, 
and personal growth. 

 
PCHS Campus Unification Plan  
 PCHS is safe and constructive environment for students to learn who they want to be. 
We are fully committed to cultivating an uplifting environment where students are inspired to 
pursue their personal aspirations. We do not tolerate hate or discrimination based on race, 
gender, sexual orientation, or socio-economic status. Our goal is for all students to feel safe, 
valued, and respected.  
 A goal for our school is the development and implementation of a cohesive plan to bring 
all members of the school community together regardless of gender, ethnicity, soci-economic 
status, position, and background. Feedback from multiple groups including the Culture and 
Climate Committee, end of year all staff meeting, and survey responses have noted the need 
for a systemic, ongoing plan that embeds community building strategies into the fiber of all 
elements of PCHS.  To ensure that PCHS meets this important objective, we will pilot a position 
specifically dedicated to formalizing and implementing the community unification plan. 
SMART goals will be established to measure school progress. A provisionary summer position 
was established to initiate the preliminary steps of the unification plan. A full-time position will 
be piloted to ensure we adhere to our unification goals. The position will be funded through 
fundraising and grants. 
To learn more about the PCHS Campus Unification program, click here. 
 
Opening of the School Year Events 
 PCHS opened the new school year by greeting students as they arrived to campus. 
Cheerleaders, football players, Link Crew mentors, and faculty and staff dressed in spirit wear 
accompanied by the marching band greeted students as they entered. Leadership students 
coordinated an energetic lunchtime rally. New LAUSD board member Nick Melvoin 
representing District 4 visited PCHS classrooms and shared his vision of a district that supports 
multiple school models to provide parents with a variety of educational choices.  More than 
200 trained Link Crew Leaders met with their 9th grade “buddies” to participate in team building 
activities during 9th grade orientation. 9th graders received a personal phone call from their Link 
Crew leader before coming to campus. 
  
Back to School Professional Development 
 Teachers and staff participated in two days of training to prepare for the 2017-18 school 
year. Some of the topics covered included Adaptive Schools training, Office for Civil Rights legal  
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training with Lisa Corr from YMC, safety presentations, and WASC preparation. Teachers 
developed annual SMART goals and completed mandated training pertaining to Mandated 
Reporter Requirements, Bloodborne Pathogen Exposure, Bullying: Recognition and Response. 
Participants experienced the “Hello!” program to learn more about each other as well as to 
practice a community building strategy for classrooms. 
  
PCHS Summer Activities 

 Extended School Year Program 

 Summer School for credit recovery 

 Dolphin Leadership Academy 

 Band Camp 

 Athletic Camps and Practice 

 Adaptive Schools training for administrators, AA Team, and staff (4 days) 

 Museum of Tolerance professional development 

 Diversity Film Festival 

 PLC mini-grants for curriculum development and planning 

 Facilities upgrades and campus beautification 

 Link Crew training 

 Registration and 9th grade Orientation 

 And much, much, more! 
  
Academic Achievement Team Update 

 New members of the Academic Achievement team under the direction of Monica 
Iannessa include Giovanni Stewart as Unity Director; Sarah Rosenthal and Maggie Nance 
as instructional coaches; an expanded Ed Tech Coach role for John Vieira with Alex Van 
Name and Steve Burr. Sarah Crompton, Minh Ha Ngo, Myrna Cervantes, and Dave 
Suarez are in roles of coordinators as well. 

 AA team members designed the afternoon session of the new teachers meeting. The 
new teachers were given Infinite Campus and Schoology training. 

 Ramona Bostic supports the AA Team and has been ordering materials for programs 
and coordinators such as Freshman welcome materials, "hello" curriculum material and 
study skills materials. 

 Dave Suarez has met with the study skills teachers and has placed appropriate students 
in study skills courses with counseling. 

 Myrna Cervantes, EL coordinator, has been working with counseling to properly place EL 
students in classes and RFEP in sheltered courses. 

 Dr. Minh Ha Ngo is working with new teachers and solving schoolwide problems 
involving Infinite Campus as our new database manager David Moo settles into his 
position. 

 SLC coach Sarah Crompton and Monica Iannessa are working on PLC notebooks. PLC pull 
out scheduling, and SLC new groups. 
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 Kudos goes to Vidi Torres for jumping in as SLC coordinator and helping to balance SLCs 
and plan the pod PLC training. 

 
New college courses  
West LA College will be offering American Sign Language (ASL) and Psychology this fall at Pali 
starting 8/28 a registration meeting will be held on 8/22 at lunch in J109.  ASL 1 counts as a full 
year of Foreign Language.  Both courses give college credit. 
 
Los Angeles Advocacy Council update 
The LAAC represents charter schools throughout Los Angeles as well as partnering with 
northern California charter schools. The 17-member council recently met with LAUSD Board 
President Ref Rodriguez to discuss the new vision for charter schools authorized by LAUSD. 
Areas raised as areas for growth included annual oversite visits, potential for collaboration 
versus a “gotcha” mentality, and facilities challenges for both co-located schools as well as 
independent charters located on district property.   
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Update to SMC CCAP Agreement

Section: V. Academic Excellence
Item: B. Update to SMC CCAP Agreement
Purpose: FYI
Submitted by:
Related Material: V_B_Acad Excellence_SMC CCAP_08_22_17.pdf
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COLLEGE AND CAREER ACCESS PATHWAYS (CCAP) 

A DUAL ENROLLMENT PARTNERSHIP AGREEMENT 

APPENDIX  

PALISADES CHARTER HIGH SCHOOL 2017-2018 

This is a College and Career Access Pathway Partnership Agreement (CCAP) hereinafter known 

as “Agreement” between Santa Monica College District (SMC) hereinafter known as 

“COLLEGE” and Palisades Charter High School hereinafter known as “SCHOOL DISTRICT”.  

WHEREAS, the COLLEGE and the SCHOOL DISTRICT agree to record COLLEGE and 

SCHOOL DISTRICT specific components of the CCAP Agreement using the Appendix for 

purposes of addressing mandated reporting requirements to include, but not limited to, the total 

number of high school students to be served and the total number of full-time equivalent students 

projected to be claimed by the community college district for those students; the scope, nature, 

time, location, and listing of community college courses to be offered; and criteria to assess the 

ability of pupils to benefit from those courses; and  Sec. 2 (c)(1) 

WHEREAS, the CCAP Agreement Appendix shall also be used to record protocols for 

information sharing in compliance with all applicable state and federal privacy laws, joint 

facilities use, and parental consent for high school pupils to enroll in community college courses; 

and Sec. 2 (c)(1) 

NOW THEREFORE the COLLEGE and SCHOOL DISTRICT agree as follows: 

1. COLLEGE AND SCHOOL DISTRICT POINT OF CONTACT  

 

LOCATION NAME AND TITLE TELEPHONE EMAIL 
College: Maral Hyeler, Director Instructional 

Services  
310-434-3551 hyeler_maral@smc.edu 

School District: Jeff Hartman, Assistant Principal  310-230-7224 jhartman@palihigh.org 

2. CCAP AGREEMENT EDUCATIONAL PROGRAM(S) AND COURSE(S) 

a. COLLEGE is responsible for all educational program(s) and course(s) and offered 

as part of this CCAP Agreement whether the educational program(s) and 

course(s) are offered at the SCHOOL DISTRICT or the COLLEGE. 
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3. CCAP AGREEMENT PROGRAM YEAR FALL 2016-SPRING 2017 - college has identified the following: program year, 

educational program(s) and course(s) to be offered at the said date, time and location; the total number of students to be served 

and projected FTES; and the instructor and employer of record.  

PROGRAM YEAR: ____2017-2018________________________COLLEGE: ___Santa Monica College________________________  

SCHOOL DISTRICT: _Palisades Charter High School_______         
 

EDUCATIONAL PROGRAM: ___Media Studies and Photography_______ 

 

TOTAL NUMBER OF STUDENTS TO BE SERVED: 50 per semester TOTAL PROJECTED FTES: 10.56 
 

 

COURSE NAME COURSE 

NUMBER 

TERM TIME DAYS/ 

HOURS 

INSTRUCTOR EMPLOYER 

OF RECORD 

LOCATION 

Survey of Mass Media 

Communication 

Media 1 Fall 12:20-

1:50PM 

T, Th Saxon, Lisa 
 

   CC     X HS 
 

 CC     X  HS 

Reading Media: Acquiring 

Media Literacy 

Media 2 Spring 12:20-

1:50PM 

T, Th Saxon, Lisa 
 

 CC     X HS 
 

 CC     X HS 

Introduction to Photography  Photo 1 Fall TBD TBD Steil, Rick  
 

  CC     X HS 
 

 CC     X HS 

Basic Photography Lab 

Techniques 

Photo 2 Spring TBD TBD Steil, Rick  
 

  CC     X HS 
 

 CC     X HS 

 

EDUCATIONAL PROGRAM: ___Graphic Design _________ 

 

TOTAL NUMBER OF STUDENTS TO BE SERVED: 35 per semester TOTAL PROJECTED FTES: 11.79 
 

 

COURSE NAME COURSE 

NUMBER 

TERM TIME DAYS/ 

HOURS 

INSTRUCTOR EMPLOYER 

OF RECORD 

LOCATION 

Introduction to Graphic 

Design Applications 

Gr Des 18 Fall 12:24-

1:44PM 

M, W Mashihi, Karineh  
 

   CC    X HS 
 

 CC     X  HS 

Digital Imaging for 

Design 

Gr Des 64 Spring 12:24-

1:44PM 

M, W  Mashihi, Karineh 
 

  CC    X HS 
 

 CC     X HS 
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Required: Describe the criteria used to assess the ability of pupils to benefit from the course(s) offered (Sec. 2 (c)(1): 

SCHOOL DISTRICT counselors selected students based on academic readiness and the alignment of the course content to students; 

educational and career goals. SCHOOL DISTRICT and COLLEGE faculty identified CCAP courses using the following criteria: 1) 

alignment with high school pathways and college program of study; 2) the potential for course completion to accelerate students’ time 

to completion of a postsecondary degree or certificate.  

4. BOOKS AND INSTRUCTIONAL MATERIALS - The total cost of books and instructional materials for school district 

students participating as part of this CCAP agreement will be borne by school district. 

COURSE NAME TEXT COST OTHER INSTRUCTIONAL 

MATERIALS 

COST 

Gr Des 18 No text required   N/A  

Gr Des 64 Photoshop Cc: Visual Quickstart 

Guide 

$40.00 N/A  

Media 1 Media & Culture 10th Ed. $143.00 N/A  

Media 2 Media and Society : A Brief 

Introduction 

 

$39.75 N/A  

Photo 1 Short Course In Photography: 

Digital 3rd Ed. 

$75.25 N/A  

Photo 2 No Required Textbook   N/A  

 

5. FACILITIES USE 

a. COLLEGE and SCHOOL DISTRICT shall adhere to the terms outlined in Section 15, Facilities, of this CCAP 

Agreement. 
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BUILDING CLASSROOM DAYS HOURS 

Palisades Charter HS TBD See days above See hours above  
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Department of Rehabilitation Contract

Section: V. Academic Excellence
Item: C. Department of Rehabilitation Contract
Purpose: Vote
Submitted by:
Related Material: V_C_Acad Excellence_Dept of Rehab Contract_DOR Contract 17.18.pdf
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Item: B. Track and Field Loan Approval
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Related Material:
VII_B_Finance_Track Field Cathay Bank Loan Doc_Approval_08_22_17.pdf

1 of 1Powered by BoardOnTrack 92 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



93 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



94 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



95 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



96 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



97 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



98 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



99 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



100 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



101 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



102 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



103 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



104 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



105 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



106 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



107 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



108 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



109 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



110 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



111 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



112 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



113 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



114 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



115 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



116 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



117 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



118 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



119 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



120 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



121 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



122 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



Coversheet

Prop 39 Approval of 2016-17 Expenditures

Section: VII. Finance
Item: C. Prop 39 Approval of 2016-17 Expenditures
Purpose: Vote
Submitted by:
Related Material: VII_C and D_Finance_Prop 39 Report Expenditure_08_22_17.pdf
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Palisades Charter High School Summary | Prop 39
2016-2017 Expenditure Plan Summary

Multi-Year Bundled

As of 7/18/2017 - To The Board

Total Award Allocations By Year:

Prop. 39 Funding 

Allocations

Expenditures on Plans 

approved Balance Remaining

2013-2014 122,749$                             $                      (122,749)

2014-2015 108,423                               $                      (108,423)

2015-2016 99,928                                                             (99,928)

2016-2017 157,647                                                          (83,234) 74,413                               
2017-2018 152,681                              152,681                             

Totals 641,428$                             $                      (414,334) 227,094$              

Total Award + Planning Funds Remaining 227,094$                          

  Less: Option 2 Projects (184,817)                           
Net Cash Flow Available - After Option 2 42,277$                             

Total Award + Planning Funds Remaining 227,094$                          

Less: Option 3 Projects (192,609)                           
Net Cash Flow Available - After Option 3 34,485$                             

Total Award + Planning Funds Remaining 227,094$                          

  Less: Option 2 Projects (184,817)                           

Less: Option 3 Projects (192,609)                           
Net Cash Flow Available - After Option 2 and 3 (150,332)$                         

CASH FLOW - PHASE 1 (2016-2017 Remaining)
Prop 39 Funds Available per Greg - 6/22/2017 74,413$                              
Less: Projects 
Lighting (Classrooms) (50,339)                               

Expenditure Plan Preparation Cost (3,000)                                  

Miscellaneous materials for Oscar (15,131)                               

Vending Machine Mizers (2,988)                                  

Pelican Thermostats for Freezers (3,096)                                  

Total Phase 1
Balance  (141)$                                   

2017-2018 Project Options Column1 Incentives Net Cost After 

Option 2 - Under Consideration Project Cost Incentives Incentives

1 Lighting (Classrooms - balance) 11,520$                              (11,502)$                         18$                                     

2 Lighting (small and large gym (w/drivers) + J building) 25,539                                 (3,000)                              22,539                               

Option 2A

3 AHU Control 91,037$                              91,037$                             

4 Pelican Thermostats (Modulars/Mercer/Gilbert Halls) 46,921                                 (507)                                 46,414                               

5   Occupancy Sensors for Pelican Thermostats 9,800                                   9,800                                 
Total Phase 2 184,817                              (15,009)                           169,808                             

2017-2018 Option 3 Projects Under Consideration Project Cost Incentives

Net Cost After Utility 

Incentives

1 Lighting (Classrooms - balance) 11,520$                              (11,502)$                         18$                                     

2 Lighting (small and large gym (w/drivers) + J building) 25,539                                 (3,000)                              22,539                               

Option 3A 

6 Football Stadium including installation (32 Fixtures) 155,550$                            (4,890)$                           150,660$                           
Total Phase 3 192,609$                            (19,392)$                         173,217$                          

8/18/2017
C:\Users\ailyas\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\6NKYZ68T\2017-2018 PCHS - Status of Prop 39 Projects for 2016-2017 Expenditure Plan   2017-2018 

budget options- 082217-Final To Board v.2
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Coversheet

Unaudited Actuals

Section: VII. Finance
Item: E. Unaudited Actuals
Purpose: Vote
Submitted by:
Related Material:
VII_E_Finance_Part 1_UAR - Revenue_Expense 16-17 R1.pdf
VII_E_Finance_Part 2_Unaduited Actuals_UAR Balance Sheet08_22_17.pdf
VII_E_Finance_Part 3_UAR - Budget Detail 16-17.pdf
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ENDING NET POSITION CARRY FORWARD TO NEXT FY 9,414,763.55                     -                        -                   -                   
THIS LINE SHOULD EQUAL TO ZERO (GREEN SHADED COLUMNS) -                   -                                -                                -                    

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION 0000 1100 1400 3010 3310 3500-3699 4035 5310

Unrestricted Resources
Lottery 

Unrestricted

Education 
Protection  
Acct (EPA)

NCLB T1 PA 
Low Inc & 
Neglected

SPED Federal 
(Please refer to your 
MOU about unspent 

funds)

Vocational and 
Applied Technology 

Education
NCLB TII PA 
Tchr Quality Child Nutrition

FY2017 
UNAUDITED 

ACTUALS F F F U U U U F

Object 
Codes As of 6/30/17  Allocate Allowable Exp 

Allocate Allowable 
Exp 

 Allocate 
Allowable Exp 

fund balance 
not allowed 

 fund balance not 
allowed 

 fund balance not 
allowed 

fund balance 
not allowed 

 Allocate 
Allowable Exp 

A. REVENUES (Summary-see details below)
1) LCFF Sources 8010-8099 25,626,698.54         21,235,898.54                   -                        4,390,800.00  -               -                          -                          -              -                   
2) Federal Revenue 8100-8299 1,190,678.70           -                                      -                        254,804.00  549,373.28             28,120.00               6,797.00     287,401.43      
3) Other State Revenue 8300-8599 3,752,703.24           729,817.00                        437,791.74            -                   -               -                          -                          -              24,270.06        
4) Other Local Revenue 8600-8799 1,633,606.02           1,374,368.99                     -                        -                   -               -                          -                          -              93,029.72        

5) TOTAL  REVENUES 32,203,686.50         23,340,084.53                   437,791.74            4,390,800.00  254,804.00  549,373.28             28,120.00               6,797.00     404,701.21      

B. EXPENSES (Summary-see details below)
1) Certificated Salaries 1000-1999 14,178,838.78         9,173,117.09                     -                        3,144,730.47  140,560.29  321,063.46             2,160.00                 -              -                   
2) Classified Salaries 2000-2999 4,138,470.92           3,193,365.93                     -                        -                   32,765.71    118,326.91             -                          -              44,665.86        
3) Employee Benefits 3000-3999 6,746,792.10           4,816,645.47                     -                        989,772.62      26,777.42    70,151.89               302.94                    -              9,799.60          
4) Books & Supplies 4000-4999 1,259,159.64           629,059.75                        100,000.00            -                   5,910.38      -                          14,641.78               -              193,577.18      
5) Services and Other Operating  Expenses 5000-5999 4,967,354.48           3,212,756.36                     337,791.74            -                   48,790.20    39,831.02               10,072.28               6,797.00     185,060.92      
6) Depreciation 6000-6999 594,295.27              540,463.56                        -                        -                   -               -                          -                          -              -                   

7) Other Outgo (excluding Transfers of indirect Costs)
7100-7299, 
7400-7499 33,313.64                  33,313.64                            -                          -                     -                 -                            -                            -                -                   

8) Other Outgo - Transfers of Indirect Costs 7300-7399 256,296.91              (71,231.82)                         -                        256,296.91      -               -                          943.00                    -              -                   

9) TOTAL EXPENSES 32,174,521.74         21,527,489.98                   437,791.74            4,390,800.00  254,804.00  549,373.28             28,120.00               6,797.00     433,103.56      

C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE OTHER FINANCING SOURCES & USES 29,164.76                  1,812,594.55                       -                          -                     -                 (0.00)                         -                            -                (28,402.35)      

D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers

a) Transfers In 8900-8929
b) Transfers Out 7600-7629

2) Other Sources/Uses
a) Sources 8930-8979 -                             -                                        
b) Uses     7630-7699 -                           -                                      -                        -                   -               -                          -                          -              -                   

3) Contributions 8980-8999 -                           (2,009,235.56)                    -                        -               0.00                         -                          -              28,402.35        

4) TOTAL OTHER FINANCING SOURCES/USES -                           (2,009,235.56)                    -                        -                   -               0.00                         -                          -              28,402.35        

E. NET INCREASE (DECREASE) IN NET POSITION 29,164.76                (196,641.01)                       -                        -                   -               -                          -                          -              -                   

F. NET POSITION
1) Beginning Net Position

a) As of July 1 (based on unaudited actuals from PY) 9791 9,916,528.22           9,611,405.78                     -                        -                   -               -                          -                          -              -                   
b) Audit Adjustments 9793 (1.22)                        (1.22)                                   -                        -                   -                   
c) As of July 1 - Audited 9,916,527.00           9,611,404.56                     -                        -                   -                   
d) Other Restatements 9795 -                           -                                      -                        -                   -                   
e) Adjusted Beginning Net Position (per audited FS) 9,916,527.00           9,611,404.56                     -                        -                   -               -                          -                          -              -                   

2) Ending Net Position, June 30 9,945,691.76           9,414,763.55                     -                        -                   -               -                          -                          -              -                   
Components of Ending Net Position

a) Net Investment in Capital Assets 9796 7,134,639.39           6,770,084.24                     -                        -                   -               -                          -                          -              -                   
b) Restricted Net Position 9797 539,616.40              539,616.40                        -                        -                   -               -                          -                          -              -                   
c) Unrestricted Net Position 9790 2,271,435.97           2,105,062.91                     -                        -                   -               -                          -                          -              -                   

FY2017 
UNAUDITED 

ACTUALS 0000 1100 1400 3010 3310 3500-3699 4035 5310
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ENDING NET POSITION CARRY FORWARD TO NEXT FY 9,414,763.55                     -                        -                   -                   
THIS LINE SHOULD EQUAL TO ZERO (GREEN SHADED COLUMNS) -                   -                                -                                -                    

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION 0000 1100 1400 3010 3310 3500-3699 4035 5310

Unrestricted Resources
Lottery 

Unrestricted

Education 
Protection  
Acct (EPA)

NCLB T1 PA 
Low Inc & 
Neglected

SPED Federal 
(Please refer to your 
MOU about unspent 

funds)

Vocational and 
Applied Technology 

Education
NCLB TII PA 
Tchr Quality Child Nutrition

FY2017 
UNAUDITED 

ACTUALS F F F U U U U F

Object 
Codes As of 6/30/17  Allocate Allowable Exp 

Allocate Allowable 
Exp 

 Allocate 
Allowable Exp 

fund balance 
not allowed 

 fund balance not 
allowed 

 fund balance not 
allowed 

fund balance 
not allowed 

 Allocate 
Allowable Exp 

SACS
Object

Resource 
Codes  As of 6/30/17 Unrestricted Resources

Lottery 
Unrestricted

Education 
Protection  
Acct (EPA)

NCLB T1 PA 
Low Inc & 
Neglected

SPED Federal 
(Please refer to your 
MOU about unspent 

funds)

Vocational and 
Applied Technology 

Education
NCLB TII PA 
Tchr Quality Child Nutrition

1) LCFF SOURCES
Principal Apportionment

State Aid - Current Year 8011 0000 15,236,889.00         15,236,889.00                   -                        -                   -               -                          -                          -              -                   
State Aid -  Prior Years 8019 0000 (216,101.00)             (251,367.00)                       -                        35,266.00        -               -                          -                          -              -                   
Education Protection Account State Aid (EPA) - Current Year 8012 1400 4,355,534.00           -                                      -                        4,355,534.00  -               -                          -                          -              -                   

LCFF Transfers
Unrestricted LCFF Transfers - Current Year 8091 0000 -                           -                                      -                        -                   -               -                          -                          -              -                   
All Other LCFF Transfer- Current Year 8091 0000 -                                      -                        -                   -               -                          -                          -              -                   
Transfers to Charter Schools in lieu of Property Taxes 8096 0000 6,037,266.99           6,037,266.99                     -                        -                   -               -                          -                          -              -                   
In Lieu of PropTax -  Prior Year 8096 0000 213,109.55              213,109.55                        -                        -                   -               -                          -                          -              -                   
Property Taxes Transfers 8097 0000 -                                      -                        -                   -               -                          -                          -              -                   
LCFF/Revenue Limit Transfers - Prior Years 8099 0000 -                                      -                        -                   -               -                          -                          -              -                   

TOTAL LCFF SOURCES 25,626,698.54         21,235,898.54                   -                        4,390,800.00  -               -                          -                          -              -                   

2) FEDERAL REVENUE
Maintenance and Operations 8110 0000/5810
Special Ed: IDEA Basic Local Assistance - Current Year 8181 3310 549,553.54              -                                      -                        -                   -               549,553.54             -                          -              -                   
Special Ed: IDEA Basic Local Assistance  - Prior Years 8181 3310 (180.26)                    -                                      -                        -                   -               (180.26)                   -                          -              -                   
Special Education Discretionary Grants 8182 various -                                      -                        -                   -               -                          -                          -              -                   
Child Nutrition Programs 8220 5310 287,401.43                -                                        -                          -                     -                 -                            -                            -                287,401.43      
Donated Food Commodities 8221 5310 -                                        -                          -                     -                 -                            -                            -                -                   
Interagency Contracts Between LEAs 8285 various
NCLB: Title I, Part A Basic Grts Low-Inc & Neglected 8290 3010 254,804.00              -                                      -                        -                   254,804.00  -                          -                          -              -                   
NCLB: Title I, Part A Basic School Support 8290 3020 -                                      -                        -                   -               -                          -                          -              -                   
NCLB: Title I, Part D, Local Delinquent Programs 8290 3025 -                           -                                      -                        -                   -               -                          -                          -              -                   
Career and Technical Education 8290 3500-3699 28,120.00                -                                      -                        -                   -               -                          28,120.00               -              -                   

Other No Child Left Behind 8290
3012,3030, 
4126,5510 -                             -                                        -                          -                     -                 -                            -                            -                -                   

Safe and Drug Free Schools 8290 3700-3799 -                           -                                      -                        -                   -               -                          -                          -              -                   
NCLB:TII, Part A, Educator Quality 8290 4035 6,797.00                  -                                      -                        -                   -               -                          -                          6,797.00     -                   
NCLB:TII, Part A, Administrator Training 8290 4036 -                           -                                      -                        -                   -               -                          -                          -              -                   
NCLB:TII, Part D, Enhancing Education Through Technology, Formula Grants 8290 4045 -                           -                                      -                        -                   -               -                          -                          -              -                   
NCLB:TII, Part D, Enhancing Education Through Technology, Competitive Grant 8290 4046 -                           -                                      -                        -                   -               -                          -                          -              -                   
NCLB:TIII, Immigrant Education Program 8290 4201 -                           -                                      -                        -                   -               -                          -                          -              -                   
NCLB:TIII, English Learner Program 8290 4203 -                           -                                      -                        -                   -               -                          -                          -              -                   
NCLB:TitleV, Part B, Public Charter Schools Grant Program (PCSGP) 8290 4610 -                           -                                      -                        -                   -               -                          -                          -              -                   
Med-Cal Billing Option (Medical Assistance Program) 8290 5640 37,823.24                -                                      -                        -                   -               -                          -                          -              -                   
All Other Federal Revenues: 8290 5810 26,359.75                
             Others (please insert description below) -                           
Disability/Rehab 13,173.75                
AP Fees 13,186.00                
TOTAL FEDERAL REVENUE 1,190,678.70           -                                      -                        -                   254,804.00  549,373.28             28,120.00               6,797.00     287,401.43      

3) OTHER STATE REVENUE
Other State Apportionments

Special Education Master Plan
Special Education AB602 - Current Year 8311 6500 1,601,726.69           -                                      -                        -                   -               -                          -                          -              -                   
Special Education AB602 -  Prior Years 8311 6500 17,808.85                -                                      -                        -                   -               -                          -                          -              -                   
All Special Ed Apportionments-Current Year 8311 6500 -                                      -                        -                   -               -                          -                          -              -                   
All Other State Apportionments - Prior Years 8319 6500 -                           -                                      -                        -                   -               -                          -                          -              -                   
Child Nutrition: School Lunch Programs 8520 5310 24,270.06                -                                      -                        -                   -               -                          -                          -              24,270.06        
Mandated Costs Reimbursement 8550 0000 729,817.00              729,817.00                        -                        -                   -               -                          -                          -              -                   
Lottery: Unrestricted (Non Prop 20) 8560 1100 437,791.74              -                                      437,791.74            -                   -               -                          -                          -              -                   
State Lottery- Instructional Materials-Prop 20 8560 6300 145,529.16              -                                      -                        -                   -               -                          -                          -              -                   
After School Education and Safety (ASES) 8590 6010 -                           -                                      -                        -                   -               -                          -                          -              -                   

REVENUES (DETAILS)
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STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION 0000 1100 1400 3010 3310 3500-3699 4035 5310

Unrestricted Resources
Lottery 

Unrestricted

Education 
Protection  
Acct (EPA)

NCLB T1 PA 
Low Inc & 
Neglected

SPED Federal 
(Please refer to your 
MOU about unspent 

funds)

Vocational and 
Applied Technology 

Education
NCLB TII PA 
Tchr Quality Child Nutrition

FY2017 
UNAUDITED 

ACTUALS F F F U U U U F

Object 
Codes As of 6/30/17  Allocate Allowable Exp 

Allocate Allowable 
Exp 

 Allocate 
Allowable Exp 

fund balance 
not allowed 

 fund balance not 
allowed 

 fund balance not 
allowed 

fund balance 
not allowed 

 Allocate 
Allowable Exp 

Charter School Facility Grant 8590 6030 -                           -                                      -                        -                   -               -                          -                          -              -                   
California Clean Energy Jobs Act (prop 39) 8590 6230 108,500.94              
Educator Effectiveness 8590 6264 199,449.00              -                                      -                        -                   -               -                          -                          -              -                   
Career Technical Education Incentive Grant Program (CTEIG) 8590 6387 482,173.71              -                                      -                        -                   -               -                          -                          -              -                   
Drug/Alcohol/Tobacco Funds 8590 6690 -                           -                                      -                        -                   -               -                          -                          -              -                   
School Based Coordination Program 8590 7250 -                           -                                      
College Readiness Block Grant 8590 7338 -                           -                                      -                        -                   -               -                          -                          -              -                   
Specialized Secondary 8590 7370 -                           
Quality Education Investment Act 8590 7400 -                           -                                      -                        -                   -               -                          -                          -              -                   
Common Core Standards Implementation Funds 8590 7405 -                           -                                      -                        -                   -               -                          -                          -              -                   
Child Dev CA State Preschool Program 8590 7810 -                           
All Other State Revenue: 8590 7810 5,636.09                  
             Others (please insert description below)
Student ID/CAHSEE 5,636.09                  

TOTAL OTHER STATE REVENUE 3,752,703.24           729,817.00                        437,791.74            -                   -               -                          -                          -              24,270.06        

4) OTHER LOCAL REVENUE
Sales

Sale of Equipment/Supplies 8631 0000 -                           -                                      -                        -                   -               -                          -                          -              -                   
Sale of Publications 8632 0000 -                                      -                        -                   -               -                          -                          -              -                   
Food Service Sales 8634 5310 93,029.72                -                                      -                        -                   -               -                          -                          -              93,029.72        
All Other Sales 8639 0000 -                                      -                        -                   -               -                          -                          -              -                   

Leases and Rentals 8650 0000 1,069,681.69           1,069,681.69                     -                        -                   -               -                          -                          -              -                   
Interest 8660 0000 111,873.24              111,873.24                        -                        -                   -               -                          -                          -              -                   
Net Increase (Decrease) in the Fair Value of Investments 8662 0000 -                                      -                        -                   -               -                          -                          -              -                   
Fees and Contracts

Child Development Parent Fees 8673 0000 -                           -                                      -                        -                   -               -                          -                          -              -                   
Transportation Fees from Individuals 8675 0000 -                           -                                      -                        -                   -               -                          -                          -              -                   
Interagency Services 8677 0000 -                           -                                      -                        -                   -               -                          -                          -              -                   

All Other Fees & Contracts 8689 0000 1,865.34                  1,865.34                             -                        -                   -               -                          -                          -              -                   
All Other Local Revenue: 8689 0000 190,948.72              190,948.72                        

Grants/Donations
Fund Raising/Others 190,948.72              
Prop 39 rebates -                           
Prior Year

-                           

Tuition 8710 0000 -                           -                                      -                        -                   -               -                          -                          -              -                   
All Other Transfers In 8781-8783 0000 -                           -                                      -                        -                   -               -                          -                          -              -                   
Transfers of Apportionments
Special Education SELPA Transfers

          From Districts or Charter Schools (put your Option 3 $$ transfers here) 8791 6500 166,207.31              -                                      -                        -                   -               -                          -                          -              -                   
          From County Offices 8792 6500 -                           -                                      -                        -                   -               -                          -                          -              -                   
          From JPAs 8793 6500 -                           -                                      -                        -                   -               -                          -                          -              -                   
Other Transfers of Apportionments
          From Districts or Charter Schools 8791 0000 -                           -                                      -                        -                   -               -                          -                          -              -                   
          From County Offices 8792 0000 -                           -                                      -                        -                   -               -                          -                          -              -                   
          From JPAs 8793 0000 -                           -                                      -                        -                   -               -                          -                          -              -                   
All Other Transfers in from All Others 8799 0000 -                           -                                      -                        -                   -               -                          -                          -              -                   

TOTAL OTHER LOCAL REVENUE 1,633,606.02           1,374,368.99                     -                        -                   -               -                          -                          -              93,029.72        

TOTAL REVENUES 32,203,686.50         23,340,084.53                   437,791.74            4,390,800.00  254,804.00  549,373.28             28,120.00               6,797.00     404,701.21      

Expenses by Sub-object

FY2017 
UNAUDITED 

ACTUALS 0000 1100 1400 3010 3310 3500-3699 4035 5310
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STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION 0000 1100 1400 3010 3310 3500-3699 4035 5310

Unrestricted Resources
Lottery 

Unrestricted

Education 
Protection  
Acct (EPA)

NCLB T1 PA 
Low Inc & 
Neglected

SPED Federal 
(Please refer to your 
MOU about unspent 

funds)

Vocational and 
Applied Technology 

Education
NCLB TII PA 
Tchr Quality Child Nutrition

FY2017 
UNAUDITED 

ACTUALS F F F U U U U F

Object 
Codes As of 6/30/17  Allocate Allowable Exp 

Allocate Allowable 
Exp 

 Allocate 
Allowable Exp 

fund balance 
not allowed 

 fund balance not 
allowed 

 fund balance not 
allowed 

fund balance 
not allowed 

 Allocate 
Allowable Exp 

SACS Object FUNCTION  As of 6/30/17 Unrestricted Resources
Lottery 

Unrestricted

Education 
Protection  
Acct (EPA)

NCLB T1 PA 
Low Inc & 
Neglected

SPED Federal 
(Please refer to your 
MOU about unspent 

funds)

Vocational and 
Applied Technology 

Education
NCLB TII PA 
Tchr Quality Child Nutrition

1) CERTIFICATED SALARIES
Teachers' Salaries 1100 1000 12,237,584.32         7,231,862.63                     3,144,730.47  140,560.29  321,063.46             2,160.00                 
Librarians 1200 2420 126,493.26              126,493.26                        -                   
Guidance, Welfare, & Counseling Services 1200 3110 694,570.00              694,570.00                        -                        
Pupil Support Salaries 1200 3140 -                           
Supervisors' and Administrators' Salaries 1300 2700 865,418.58              865,418.58                        
Other Certificated Salaries 1900 2100 254,772.62              254,772.62                        
TOTAL CERTIFICATED SALARIES 14,178,838.78         9,173,117.09                     -                        3,144,730.47  140,560.29  321,063.46             2,160.00                 -              -                   

2) CLASSIFIED SALARIES
Classified Instructional Salaries 2100 1000 1,022,273.20           126,007.82                        32,765.71    118,326.91             
Classified Supervisors' and Administrators' Salaries 2300 2100 372,881.96              372,881.96                        
Clerical, Technical and Office Salaries 2400 2700 1,734,552.97           1,734,552.97                     
Classified Transportation Salaries 2200 3600 -                           
Classified Food Services Salaries 2200 3700 44,665.86                44,665.86        
Classified Maintenance & Operations Salaires 2200 8100 105,226.87              105,226.87                        
Other Classified Salaries 2900 2100 858,870.06              854,696.31                        
TOTAL CLASSIFIED SALARIES 4,138,470.92           3,193,365.93                     -                        -                   32,765.71    118,326.91             -                          -              44,665.86        

3) EMPLOYEE BENEFITS
EE Ben - STRS - Certificated 1,711,338.92           1,090,697.69                     -                        395,039.49      21,442.41    39,392.42               271.73                    -              -                   
EE Ben - STRS - Certificated - Instruction 3101 1000 1,711,338.92           1,090,697.69                     395,039.49      21,442.41    39,392.42               271.73                    
EE Ben - STRS - Certificated - Instructional Library, Media, & Techno 3101 2420 -                           

EE Ben - STRS - Classified -                           -                                      -                        -                   -               -                          -                          -              -                   

EE Ben - PERS - Classified 499,537.80              374,659.69                        -                        -                   866.55         15,997.56               -                          -              6,157.90          
EE Ben - PERS - Classified - Instruction 3202 1000 -                           
EE Ben - PERS - Classified - Instructional Supv and Adm 3202 2100 -                           -                                      
EE Ben - PERS - Classified - School Administration 3202 2700 -                           -                                      
EE Ben - PERS - Classified - Pupil Transportation 3202 3600 -                           -                                      
EE Ben - PERS - Classified - Food Services 3202 3700 6,157.90                  -                                      6,157.90          
EE Ben - PERS - Classified - Plant Maintenance & Operation 3202 8100 -                           -                                      
EE Ben - PERS - Classified - Other General Administration 3202 7200 493,379.90              374,659.69                        866.55         15,997.56               

EE Ben - OASDI Reg - Certificated 14,410.75                10,353.14                          -                        -                   -               -                          -                          -              -                   
EE Ben - OASDI Reg - Certificated - Instruction 3301 1000 14,410.75                10,353.14                          -                        

EE Ben - OASDI Reg - Classified 258,209.22              199,549.63                        -                        -                   2,031.46      8,215.45                 -                          -              3,062.63          
EE Ben - OASDI Reg - Classified - Instruction 3302 1000 -                           
EE Ben - OASDI Reg - Classified - Instructional Supervision and Adm 3302 2100 -                           
EE Ben - OASDI Reg - Classified - School Administration 3302 2700 -                           -               
EE Ben - OASDI Reg - Classified - Pupil Transportation 3302 3600 -                           
EE Ben - OASDI Reg - Classified - Food Services 3302 3700 3,062.63                  3,062.63          
EE Ben - OASDI Reg - Classified - Plant Maintenance & Operation 3302 8100 -                           -                        
EE Ben - OASDI Reg - Classified - Other General Administration 3302 7200 255,146.59              199,549.63                        2,031.46      8,215.45                 

EE Ben - OASDI Medicare - Certificated 201,261.57              129,780.02                        -                        45,533.13        1,962.00      3,759.41                 31.21                       -              -                   
EE Ben - OASDI Medicare - Certificated - Instruction 3301 1000 201,261.57              129,780.02                        45,533.13        1,962.00      3,759.41                 31.21                       
EE Ben - OASDI Medicare - Certificated - Instructional Library, Media, & Techno 3301 2420 -                           
EE Ben - OASDI Medicare - Certificated - School Administration 3301 2700 -                           
EE Ben - OASDI Medicare - Certificated - Guidance & Counseling Services 3301 3110 -                           
EE Ben - OASDI Medicare - Certificated - Health Services 3301 3140 -                           -                        -                   
EE Ben - OASDI Medicare - Certificated - Other General Administration 3301 7200 -                           

EE Ben - OASDI Medicare - Classified 58,601.93                44,071.24                          -                        -                   475.00         2,787.05                 -                          -              579.07             
EE Ben - OASDI Medicare - Classified - Instruction 3302 1000 13,476.62                2,787.05                 
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STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION 0000 1100 1400 3010 3310 3500-3699 4035 5310

Unrestricted Resources
Lottery 

Unrestricted

Education 
Protection  
Acct (EPA)

NCLB T1 PA 
Low Inc & 
Neglected

SPED Federal 
(Please refer to your 
MOU about unspent 

funds)

Vocational and 
Applied Technology 

Education
NCLB TII PA 
Tchr Quality Child Nutrition

FY2017 
UNAUDITED 

ACTUALS F F F U U U U F

Object 
Codes As of 6/30/17  Allocate Allowable Exp 

Allocate Allowable 
Exp 

 Allocate 
Allowable Exp 

fund balance 
not allowed 

 fund balance not 
allowed 

 fund balance not 
allowed 

fund balance 
not allowed 

 Allocate 
Allowable Exp 

EE Ben - OASDI Medicare - Classified - Instructional Supervision and Adm 3302 2100 -                           
EE Ben - OASDI Medicare - Classified - School Administration 3302 2700 -                           -                   
EE Ben - OASDI Medicare - Classified - Pupil Transportation 3302 3600 -                           
EE Ben - OASDI Medicare - Classified - Food Services 3302 3700 579.07                     579.07             
EE Ben - OASDI Medicare - Classified - Plant Maintenance & Operation 3302 8100 -                           
EE Ben - OASDI Medicare - Classified - Other General Administration 3302 7200 44,546.24                44,071.24                          475.00         

 
EE Ben - Health & Welfare Benefits - Certificated 2,122,358.94           1,314,460.41                     -                        549,200.00      -               -                          -                          -              -                   
EE Ben - Health & Welfare Benefits - Cert - Instruction 3401 1000 2,122,358.94           1,314,460.41                     549,200.00      
 
EE Ben - Health & Welfare Benefits - Classified 983,151.80              755,152.48                        -                        -                   -               -                          -                          -              -                   
EE Ben - Health & Welfare Benefits - Class - Instruction 3402 1000 227,999.32              
EE Ben - Health & Welfare Benefits - Class - Other General Administration 3402 7200 755,152.48              755,152.48                        -               
 
EE Ben - Unemployment Insurance - Certificated 12,869.47                12,869.47                          -                        -                   -               -                          -                          -              -                   
EE Ben - Unemployment Insurance - Cert - Instruction 3501 1000 12,869.47                12,869.47                          
 
EE Ben - Unemployment Insurance - Classified 5,515.48                  5,515.48                             -                        -                   -               -                          -                          -              -                   
EE Ben - Unemployment Insurance - Class - Other General Administration 3502 7200 5,515.48                  5,515.48                             
 
EE Ben - Workers' Compensation - Certificated 139,185.58              139,185.58                        -                        -                   -               -                          -                          -              -                   
EE Ben - Workers' Compensation - Cert - Instruction 3601 1000 139,185.58              139,185.58                        
 
EE Ben - Workers' Compensation - Classified 49,350.64                49,350.64                          -                        -                   -               -                          -                          -              -                   
EE Ben - Workers' Compensation - Class - Other General Administration 3602 7200 49,350.64                49,350.64                          
 
 
EE Ben - Other Employment Benefits - Certificated 483,000.00              483,000.00                        -                        -                   -               -                          -                          -              -                   
EE Ben - Other Emp Benefits - Cert - Instruction 3901 1000 483,000.00              483,000.00                        
 
EE Ben - Other Employment Benefits - Classified 208,000.00              208,000.00                        -                        -                   -               -                          -                          -              -                   
EE Ben - Other Emp Benefits - Class - Instruction 3902 1000 208,000.00              208,000.00                        
 
TOTAL EMPLOYEE BENEFITS 6,746,792.10           4,816,645.47                     -                        989,772.62      26,777.42    70,151.89               302.94                    -              9,799.60          

4) BOOKS AND SUPPLIES        
Approved Textbooks and Core Curricula Materials 4100 1000 231,344.66              82,214.99                          2,791.94      
Books and Other Reference Materials 4200 1000 -                           -                                      -                        -               
Materials and Supplies 4300 1000 231,873.36              89,110.00                          100,000.00            3,118.44      
Noncapitalized Equipment 4400 1000 431,037.63              293,563.45                        -                        -               14,641.78               260.32             
Other Supplies 4300 2700 171,716.14              164,171.31                        -                        -               129.01             
Pupil Transportation Supplies 4300 3600 -                           -                                      -                        -               
Food Service Supplies 4700 3700 193,187.85              -                                      -                        -               193,187.85      
TOTAL BOOKS AND SUPPLIES 1,259,159.64           629,059.75                        100,000.00            -                   5,910.38      -                          14,641.78               -              193,577.18      

5) SERVICES AND OTHER OPERATIONG EXPENSES  
Personal Services - School Administration 5800 2700 -                             -                                        -                          
Personal Services - Other General Administration 5800 7200 6,750.64                    3,178.30                               -                          
Travel and Conferences - Instruction 5200 1000 80,917.78                  9,173.95                               -                          2,170.20        4,072.28                   6,797.00       
Travel and Conferences - Other General Administration 5200 7200 -                             -                                        -                          
Travel and Conference - School Administration 5200 2700 -                             -                                        -                          
Due and Memberships - Instruction 5300 1000 5,919.36                    -                          
Due and Memberships - School Administration 5300 2700 207,552.54                207,552.54                          -                          
Due and Memberships - Food Service 5300 3700 3,408.50                    -                                        -                          3,408.50          
Due and Memberships - Other General Administration 5300 7200 -                             -                                        -                          
Due and Memberships - Data Processing 5300 7700 -                             -                                        -                          
Insurance - School Administration 5400 2700 -                             -                                        -                          
Insurance - Other General Administration 5400 7200 166,675.34                166,675.34                          -                          
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 fund balance not 
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fund balance 
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 Allocate 
Allowable Exp 

Operations and Housekeeping Services 5500 8100 663,083.41                663,083.41                          -                          
Rentals/Leases/Repairs&Noncapitalized Improvements - Food Services 5600 3700 1,959.38                    -                                        -                          1,959.38          
Rentals/Leases/Repairs&Noncapitalized Improvements - Other Gen Admin 5600 7200 398,284.74                198,676.21                          208,750.74             
Rentals/Leases/Repairs&Noncapitalized Improvements - Plant M&O 5600 8100 -                             -                                        -                          
Rentals/Leases/Repairs&Noncapitalized Improvements - Facilities Rents & Leas 5600 8700 -                             -                                        -                          
Pupil Transportation Contracts 5800 3600 643,324.07                457,054.97                          -                          45,120.00      
Transfers of Direct Cost - School Administration 5800 2700 -                             -                                        -                          
Transfers of Direct Cost - Other General Administration 5800 7200 -                             -                                        -                          
Professional Consulting Services& Operating Exp - Instruction 5800 1000 2,381,289.87             1,284,270.99                       129,041.00             1,500.00        39,831.02                 6,000.00                   
Professional Consulting Services& Operating Exp - Instructional Superv & Admin 5800 2100 -                             -                                        -                          
Professional Consulting Services& Operating Exp - Food Services 5800 3700 179,657.67                -                                        -                          179,657.67      
Professional Consulting Services& Operating Exp - School-Sponsored Athletics 5800 4200 -                             -                                        -                          
Professional Consulting Services& Operating Exp - Other Gen Administration 5800 7200 161,456.06                156,050.90                          -                          
Professional Consulting Services& Operating Exp - Plant M&O 5800 8100 -                           -                                      -                        
Communications - School Administration 5900 2700 -                           -                                      -                        
Communications - Other General Administration 5900 7200 67,075.12                67,039.75                          -                        35.37               
TOTAL SERVICES AND OTHER OPERATING EXPENSES 4,967,354.48           3,212,756.36                     337,791.74            -                   48,790.20    39,831.02               10,072.28               6,797.00     185,060.92      

6) DEPRECIATION
Depreciation Expense - Instruction 6900 1000 549,706.29              540,463.56                        -                        -                   -               
Depreciation Expense - Instructional Superv & Admin 6900 2100 44,588.98                -                                      -                        -               
TOTAL DEPRECIATION 594,295.27              540,463.56                        -                        -                   -               -                          -                          -              -                   

7) OTHER OUTGO (excluding Transfers of Indirect Costs)
Debt Service

  Debt Service-Interest 7438 9100 33,313.64                33,313.64                          

TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 33,313.64                33,313.64                          -                        -                   -               -                          -                          -              -                   
OTHER OUTGO-TRANSFERS OF INDIRECT COSTS

Transfers of Indirect Cost 7310 7210 -                           (71,231.82)                         943.00                    
Transfers of Indirect Cost-Interfund 7350 7210 -                           
TOTAL, OTHER OUTGO-TRANSFERS OF INDIRECT COSTS -                           (71,231.82)                         -                        -                   -               -                          943.00                    -              -                   

8) Direct Support/Indirect Costs/All Other Financing Uses
Indirect Cost ( total charter school supervisorial oversight fees only) 5800 2700 -                           
Indirect Cost ( total charter school supervisorial oversight fees only) 5800 7200 256,296.91              256,296.91      
TOTAL INDIRECT COST (OVERSIGHT FEES) 256,296.91              -                                      -                        256,296.91      -               -                          -                          -              -                   

All Other Financing Uses 7699 9100 -                           -                        -                   
TOTAL EXPENSES 32,174,521.74         21,527,489.98                   437,791.74            4,390,800.00  254,804.00  549,373.28             28,120.00               6,797.00     433,103.56      

CHECK:  Details of Total Revenues - Summary = Should be ZERO -                           -                                      -                        -                   -               -                          -                          -              -                   
 CHECK:  Details of Total Expenses - Summary = Should be ZERO; or $ in Other Financing uses -                           -                                      -                        -                   -               -                          -                          -              -                   
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STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

Object 
Codes

A. REVENUES (Summary-see details below)
1) LCFF Sources 8010-8099
2) Federal Revenue 8100-8299
3) Other State Revenue 8300-8599
4) Other Local Revenue 8600-8799

5) TOTAL  REVENUES

B. EXPENSES (Summary-see details below)
1) Certificated Salaries 1000-1999
2) Classified Salaries 2000-2999
3) Employee Benefits 3000-3999
4) Books & Supplies 4000-4999
5) Services and Other Operating  Expenses 5000-5999
6) Depreciation 6000-6999

7) Other Outgo (excluding Transfers of indirect Costs)
7100-7299, 
7400-7499

8) Other Outgo - Transfers of Indirect Costs 7300-7399

9) TOTAL EXPENSES

C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE OTHER FINANCING SOURCE

D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers

a) Transfers In 8900-8929
b) Transfers Out 7600-7629

2) Other Sources/Uses
a) Sources 8930-8979
b) Uses     7630-7699

3) Contributions 8980-8999

4) TOTAL OTHER FINANCING SOURCES/USES

E. NET INCREASE (DECREASE) IN NET POSITION 

F. NET POSITION
1) Beginning Net Position

a) As of July 1 (based on unaudited actuals from PY) 9791
b) Audit Adjustments 9793
c) As of July 1 - Audited
d) Other Restatements 9795
e) Adjusted Beginning Net Position (per audited FS)

2) Ending Net Position, June 30 
Components of Ending Net Position

a) Net Investment in Capital Assets 9796
b) Restricted Net Position 9797
c) Unrestricted Net Position 9790

-               382,969.19    86,818.72    -              -                 5,636.09      
-                     55,504.21        

5640 5810 6230 6264 6300 6387 6500 7810

Medi-Cal 
Billing Option

Other 
Restricted 

Federal Rev

California 
Clean Energy 

Jobs Act 
(Prop 39)

Educator 
Effectiveness

Lottery:  
Instructional 

Materials

Career 
Technical 
Education 
Incentive 

Grant 
Program 

SPED  State 
(please refer 
to your MOU 

about unspent 
funds)

Other 
Restricted 
State Rev

F U F F F U F F/U
Allocate 

Allowable 
Exp 

 fund balance 
not allowed 

 Allocate 
Allowable 

Exp 

Allocate 
Allowable 

Exp 

Allocate 
Allowable 

Exp 
fund balance 
not allowed 

 Allocate 
Allowable Exp 

Allocate 
Allowable 

Exp 

-               -                 -                 -               -              -              -                 -               
37,823.24    26,359.75      -                 -               -              -              -                 -               

-               -                 108,500.94    199,449.00  145,529.16 482,173.71 1,619,535.54 5,636.09      
-               -                 -                 -               -              -              166,207.31    -               

37,823.24    26,359.75      108,500.94    199,449.00  145,529.16 482,173.71 1,785,742.85 5,636.09      

-               -                 -                 44,624.50    -              179,297.58 1,173,285.39 -               
-               4,173.75        -                 -               -              -              745,172.76   -               
-               -                 -                 6,232.25      -              59,006.06   768,103.85    -               
-               -                 -                 2,540.05      145,529.16 145,000.45 22,900.89      -               

37,823.24    22,186.00      (13,934.79)    59,233.48    -              23,720.86   997,226.17    -               
-               -                 44,588.98      -               -              9,242.73     -                 -               

-                 -                   -                 -                 -                -                -                   -                 
-               -                 -                 -               -              10,401.82   59,887.00      -               

37,823.24    26,359.75      30,654.19      112,630.28  145,529.16 426,669.50 3,766,576.06 -               

-                 -                   77,846.75      86,818.72      -                55,504.21     (1,980,833.21) 5,636.09        

-               -                 -                 -               -              -              -                 -               

-               -                 -                 -               -              1,980,833.21 -               

-               -                 -                 -               -              -              1,980,833.21 -               

-               -                 77,846.75      86,818.72    -              55,504.21   -                 5,636.09      

-               -                 305,122.44    -               -              -              -                 -               
-               -                 -               -              -                 -               
-               -                 305,122.44    -               -              -              -                 -               
-               -                 -               -              -                 -               
-               -                 305,122.44    -               -              -              -                 -               

-               -                 382,969.19    86,818.72    -              55,504.21   -                 5,636.09      

-               -                 309,050.94    -               -              55,504.21   -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 73,918.25      86,818.72    -              0.00             -                 5,636.09      

5640 5810 6230 6264 6300 6387 6500 7810
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STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

Object 
Codes

SACS
Object

1) LCFF SOURCES
Principal Apportionment

State Aid - Current Year 8011
State Aid -  Prior Years 8019
Education Protection Account State Aid (EPA) - Current Year 8012

LCFF Transfers
Unrestricted LCFF Transfers - Current Year 8091
All Other LCFF Transfer- Current Year 8091
Transfers to Charter Schools in lieu of Property Taxes 8096
In Lieu of PropTax -  Prior Year 8096
Property Taxes Transfers 8097
LCFF/Revenue Limit Transfers - Prior Years 8099

TOTAL LCFF SOURCES

2) FEDERAL REVENUE
Maintenance and Operations 8110
Special Ed: IDEA Basic Local Assistance - Current Year 8181
Special Ed: IDEA Basic Local Assistance  - Prior Years 8181
Special Education Discretionary Grants 8182
Child Nutrition Programs 8220
Donated Food Commodities 8221
Interagency Contracts Between LEAs 8285
NCLB: Title I, Part A Basic Grts Low-Inc & Neglected 8290
NCLB: Title I, Part A Basic School Support 8290
NCLB: Title I, Part D, Local Delinquent Programs 8290
Career and Technical Education 8290

Other No Child Left Behind 8290
Safe and Drug Free Schools 8290
NCLB:TII, Part A, Educator Quality 8290
NCLB:TII, Part A, Administrator Training 8290
NCLB:TII, Part D, Enhancing Education Through Technology, Formula Grants 8290
NCLB:TII, Part D, Enhancing Education Through Technology, Competitive Grant 8290
NCLB:TIII, Immigrant Education Program 8290
NCLB:TIII, English Learner Program 8290
NCLB:TitleV, Part B, Public Charter Schools Grant Program (PCSGP) 8290
Med-Cal Billing Option (Medical Assistance Program) 8290
All Other Federal Revenues: 8290
             Others (please insert description below)
Disability/Rehab
AP Fees
TOTAL FEDERAL REVENUE

3) OTHER STATE REVENUE
Other State Apportionments

Special Education Master Plan
Special Education AB602 - Current Year 8311
Special Education AB602 -  Prior Years 8311
All Special Ed Apportionments-Current Year 8311
All Other State Apportionments - Prior Years 8319
Child Nutrition: School Lunch Programs 8520
Mandated Costs Reimbursement 8550
Lottery: Unrestricted (Non Prop 20) 8560
State Lottery- Instructional Materials-Prop 20 8560
After School Education and Safety (ASES) 8590

REVENUES (DETAILS)

-               382,969.19    86,818.72    -              -                 5,636.09      
-                     55,504.21        

5640 5810 6230 6264 6300 6387 6500 7810

Medi-Cal 
Billing Option

Other 
Restricted 

Federal Rev

California 
Clean Energy 

Jobs Act 
(Prop 39)

Educator 
Effectiveness

Lottery:  
Instructional 

Materials

Career 
Technical 
Education 
Incentive 

Grant 
Program 

SPED  State 
(please refer 
to your MOU 

about unspent 
funds)

Other 
Restricted 
State Rev

F U F F F U F F/U
Allocate 

Allowable 
Exp 

 fund balance 
not allowed 

 Allocate 
Allowable 

Exp 

Allocate 
Allowable 

Exp 

Allocate 
Allowable 

Exp 
fund balance 
not allowed 

 Allocate 
Allowable Exp 

Allocate 
Allowable 

Exp 

Medi-Cal 
Billing Option

Other 
Restricted 

Federal Rev

California 
Clean Energy 

Jobs Act 
(Prop 39)

Educator 
Effectiveness

Lottery:  
Instructional 

Materials

Technical 
Education 
Incentive 

Grant 
Program 

SPED  State 
(please refer 
to your MOU 

about unspent 
funds)

Other 
Restricted 
State Rev

-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               

-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               

-               -                 -                 -               -              -              -                 -               

-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-                 -                   -                 -                 -                -                -                   -                 
-                 -                   -                 -                 -                -                -                   -                 

-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               

-                 -                   -                 -                 -                -                -                   -                 
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               

37,823.24    -                 -                 -               -              -              -                 -               
26,359.75      

37,823.24    26,359.75      -                 -               -              -              -                 -               

-               -                 -               -              -              1,601,726.69 -               
-               -                 -               -              -              17,808.85      -               
-               -                 -               -              -              -                 -               
-               -                 -               -              -              -                 -               
-               -                 -               -              -              -                 -               
-               -                 -               -              -              -                 -               
-               -                 -               -              -              -                 -               
-               -                 -               145,529.16 -              -                 -               
-               -                 -               -              -              -                 -               
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STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

Object 
Codes

Charter School Facility Grant 8590
California Clean Energy Jobs Act (prop 39) 8590
Educator Effectiveness 8590
Career Technical Education Incentive Grant Program (CTEIG) 8590
Drug/Alcohol/Tobacco Funds 8590
School Based Coordination Program 8590
College Readiness Block Grant 8590
Specialized Secondary 8590
Quality Education Investment Act 8590
Common Core Standards Implementation Funds 8590
Child Dev CA State Preschool Program 8590
All Other State Revenue: 8590
             Others (please insert description below)
Student ID/CAHSEE

TOTAL OTHER STATE REVENUE

4) OTHER LOCAL REVENUE
Sales

Sale of Equipment/Supplies 8631
Sale of Publications 8632
Food Service Sales 8634
All Other Sales 8639

Leases and Rentals 8650
Interest 8660
Net Increase (Decrease) in the Fair Value of Investments 8662
Fees and Contracts

Child Development Parent Fees 8673
Transportation Fees from Individuals 8675
Interagency Services 8677

All Other Fees & Contracts 8689
All Other Local Revenue: 8689

Grants/Donations
Fund Raising/Others
Prop 39 rebates
Prior Year

Tuition 8710
All Other Transfers In 8781-8783
Transfers of Apportionments
Special Education SELPA Transfers

          From Districts or Charter Schools (put your Option 3 $$ transfers here) 8791
          From County Offices 8792
          From JPAs 8793
Other Transfers of Apportionments
          From Districts or Charter Schools 8791
          From County Offices 8792
          From JPAs 8793
All Other Transfers in from All Others 8799

TOTAL OTHER LOCAL REVENUE

TOTAL REVENUES 

Expenses by Sub-object

-               382,969.19    86,818.72    -              -                 5,636.09      
-                     55,504.21        

5640 5810 6230 6264 6300 6387 6500 7810

Medi-Cal 
Billing Option

Other 
Restricted 

Federal Rev

California 
Clean Energy 

Jobs Act 
(Prop 39)

Educator 
Effectiveness

Lottery:  
Instructional 

Materials

Career 
Technical 
Education 
Incentive 

Grant 
Program 

SPED  State 
(please refer 
to your MOU 

about unspent 
funds)

Other 
Restricted 
State Rev

F U F F F U F F/U
Allocate 

Allowable 
Exp 

 fund balance 
not allowed 

 Allocate 
Allowable 

Exp 

Allocate 
Allowable 

Exp 

Allocate 
Allowable 

Exp 
fund balance 
not allowed 

 Allocate 
Allowable Exp 

Allocate 
Allowable 

Exp 
-               -                 -               -              -              -                 -               

108,500.94    -               
-               -                 -                 199,449.00  -              -              -                 -               
-               -                 -                 -               -              482,173.71 -                 -               

-                 -               -              -                 -               

-                 -               -                 -               

-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               

5,636.09      

-               -                 108,500.94    199,449.00  145,529.16 482,173.71 1,619,535.54 5,636.09      

-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               

-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               

-                 

-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               

-               -                 -                 -               -              -              166,207.31    -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               

-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              166,207.31    -               

37,823.24    26,359.75      108,500.94    199,449.00  145,529.16 482,173.71 1,785,742.85 5,636.09      

5640 5810 6230 6264 6300 6387 6500 7810
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ENDING NET POSITION CARRY FORWARD TO NEXT FY
THIS LINE SHOULD EQUAL TO ZERO (GREEN SHADED COLUMNS)

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

Object 
Codes

SACS Object
1) CERTIFICATED SALARIES

Teachers' Salaries 1100
Librarians 1200
Guidance, Welfare, & Counseling Services 1200
Pupil Support Salaries 1200
Supervisors' and Administrators' Salaries 1300
Other Certificated Salaries 1900
TOTAL CERTIFICATED SALARIES

2) CLASSIFIED SALARIES
Classified Instructional Salaries 2100
Classified Supervisors' and Administrators' Salaries 2300
Clerical, Technical and Office Salaries 2400
Classified Transportation Salaries 2200
Classified Food Services Salaries 2200
Classified Maintenance & Operations Salaires 2200
Other Classified Salaries 2900
TOTAL CLASSIFIED SALARIES

3) EMPLOYEE BENEFITS
EE Ben - STRS - Certificated
EE Ben - STRS - Certificated - Instruction 3101
EE Ben - STRS - Certificated - Instructional Library, Media, & Techno 3101

EE Ben - STRS - Classified

EE Ben - PERS - Classified
EE Ben - PERS - Classified - Instruction 3202
EE Ben - PERS - Classified - Instructional Supv and Adm 3202
EE Ben - PERS - Classified - School Administration 3202
EE Ben - PERS - Classified - Pupil Transportation 3202
EE Ben - PERS - Classified - Food Services 3202
EE Ben - PERS - Classified - Plant Maintenance & Operation 3202
EE Ben - PERS - Classified - Other General Administration 3202

EE Ben - OASDI Reg - Certificated
EE Ben - OASDI Reg - Certificated - Instruction 3301

EE Ben - OASDI Reg - Classified
EE Ben - OASDI Reg - Classified - Instruction 3302
EE Ben - OASDI Reg - Classified - Instructional Supervision and Adm 3302
EE Ben - OASDI Reg - Classified - School Administration 3302
EE Ben - OASDI Reg - Classified - Pupil Transportation 3302
EE Ben - OASDI Reg - Classified - Food Services 3302
EE Ben - OASDI Reg - Classified - Plant Maintenance & Operation 3302
EE Ben - OASDI Reg - Classified - Other General Administration 3302

EE Ben - OASDI Medicare - Certificated
EE Ben - OASDI Medicare - Certificated - Instruction 3301
EE Ben - OASDI Medicare - Certificated - Instructional Library, Media, & Techno 3301
EE Ben - OASDI Medicare - Certificated - School Administration 3301
EE Ben - OASDI Medicare - Certificated - Guidance & Counseling Services 3301
EE Ben - OASDI Medicare - Certificated - Health Services 3301
EE Ben - OASDI Medicare - Certificated - Other General Administration 3301

EE Ben - OASDI Medicare - Classified
EE Ben - OASDI Medicare - Classified - Instruction 3302

-               382,969.19    86,818.72    -              -                 5,636.09      
-                     55,504.21        

5640 5810 6230 6264 6300 6387 6500 7810

Medi-Cal 
Billing Option

Other 
Restricted 

Federal Rev

California 
Clean Energy 

Jobs Act 
(Prop 39)

Educator 
Effectiveness

Lottery:  
Instructional 

Materials

Career 
Technical 
Education 
Incentive 

Grant 
Program 

SPED  State 
(please refer 
to your MOU 

about unspent 
funds)

Other 
Restricted 
State Rev

F U F F F U F F/U
Allocate 

Allowable 
Exp 

 fund balance 
not allowed 

 Allocate 
Allowable 

Exp 

Allocate 
Allowable 

Exp 

Allocate 
Allowable 

Exp 
fund balance 
not allowed 

 Allocate 
Allowable Exp 

Allocate 
Allowable 

Exp 

Medi-Cal 
Billing Option

Other 
Restricted 

Federal Rev

California 
Clean Energy 

Jobs Act 
(Prop 39)

Educator 
Effectiveness

Lottery:  
Instructional 

Materials

Career 
Technical 
Education 
Incentive 

SPED  State 
(please refer 
to your MOU 

about unspent 

Other 
Restricted 
State Rev

44,624.50    179,297.58 1,173,285.39

-               -                 -                 44,624.50    -              179,297.58 1,173,285.39 -               

745,172.76    

4,173.75        
-               4,173.75        -                 -               -              -              745,172.76    -               

-               -                 -                 5,590.38      -              22,555.64   136,349.16    -               
5,590.38      22,555.64   136,349.16    

-               -                 -                 -               -              -              -                 -               

-               -                 -                 -               -              -              101,856.10    -               

101,856.10    

-               -                 -                 -               -              -              4,057.61        -               
4,057.61        

-               -                 -                 -               -              -              45,350.05      -               

45,350.05      

-               -                 -                 641.87         -              2,599.81     16,954.12      -               
641.87         2,599.81     16,954.12      

-               -                 -                 -               -              -              10,689.57      -               
10,689.57      
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ENDING NET POSITION CARRY FORWARD TO NEXT FY
THIS LINE SHOULD EQUAL TO ZERO (GREEN SHADED COLUMNS)

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

Object 
Codes

EE Ben - OASDI Medicare - Classified - Instructional Supervision and Adm 3302
EE Ben - OASDI Medicare - Classified - School Administration 3302
EE Ben - OASDI Medicare - Classified - Pupil Transportation 3302
EE Ben - OASDI Medicare - Classified - Food Services 3302
EE Ben - OASDI Medicare - Classified - Plant Maintenance & Operation 3302
EE Ben - OASDI Medicare - Classified - Other General Administration 3302

 
EE Ben - Health & Welfare Benefits - Certificated
EE Ben - Health & Welfare Benefits - Cert - Instruction 3401
 
EE Ben - Health & Welfare Benefits - Classified
EE Ben - Health & Welfare Benefits - Class - Instruction 3402
EE Ben - Health & Welfare Benefits - Class - Other General Administration 3402
 
EE Ben - Unemployment Insurance - Certificated
EE Ben - Unemployment Insurance - Cert - Instruction 3501
 
EE Ben - Unemployment Insurance - Classified
EE Ben - Unemployment Insurance - Class - Other General Administration 3502
 
EE Ben - Workers' Compensation - Certificated
EE Ben - Workers' Compensation - Cert - Instruction 3601
 
EE Ben - Workers' Compensation - Classified
EE Ben - Workers' Compensation - Class - Other General Administration 3602
 
 
EE Ben - Other Employment Benefits - Certificated
EE Ben - Other Emp Benefits - Cert - Instruction 3901
 
EE Ben - Other Employment Benefits - Classified
EE Ben - Other Emp Benefits - Class - Instruction 3902
 
TOTAL EMPLOYEE BENEFITS

4) BOOKS AND SUPPLIES
Approved Textbooks and Core Curricula Materials 4100
Books and Other Reference Materials 4200
Materials and Supplies 4300
Noncapitalized Equipment 4400
Other Supplies 4300
Pupil Transportation Supplies 4300
Food Service Supplies 4700
TOTAL BOOKS AND SUPPLIES

5) SERVICES AND OTHER OPERATIONG EXPENSES
Personal Services - School Administration 5800
Personal Services - Other General Administration 5800
Travel and Conferences - Instruction 5200
Travel and Conferences - Other General Administration 5200
Travel and Conference - School Administration 5200
Due and Memberships - Instruction 5300
Due and Memberships - School Administration 5300
Due and Memberships - Food Service 5300
Due and Memberships - Other General Administration 5300
Due and Memberships - Data Processing 5300
Insurance - School Administration 5400
Insurance - Other General Administration 5400

-               382,969.19    86,818.72    -              -                 5,636.09      
-                     55,504.21        

5640 5810 6230 6264 6300 6387 6500 7810

Medi-Cal 
Billing Option

Other 
Restricted 

Federal Rev

California 
Clean Energy 

Jobs Act 
(Prop 39)

Educator 
Effectiveness

Lottery:  
Instructional 

Materials

Career 
Technical 
Education 
Incentive 

Grant 
Program 

SPED  State 
(please refer 
to your MOU 

about unspent 
funds)

Other 
Restricted 
State Rev

F U F F F U F F/U
Allocate 

Allowable 
Exp 

 fund balance 
not allowed 

 Allocate 
Allowable 

Exp 

Allocate 
Allowable 

Exp 

Allocate 
Allowable 

Exp 
fund balance 
not allowed 

 Allocate 
Allowable Exp 

Allocate 
Allowable 

Exp 

-               -                 -                 -               -              33,850.61   224,847.92    -               
33,850.61   224,847.92    

-               -                 -                 -               -              -              227,999.32    -               
227,999.32    

-               -                 -                 -               -              -              -                 -               

-               -                 -                 -               -              -              -                 -               

-               -                 -                 -               -              -              -                 -               

-               -                 -                 -               -              -              -                 -               

-               -                 -                 -               -              -              -                 -               

-               -                 -                 -               -              -              -                 -               

-               -                 -                 6,232.25      -              59,006.06   768,103.85    -               

      
145,529.16 808.57           

-              -              -                 -               
-              31,173.49   8,471.43        -               

108,951.19 13,620.89      -               
2,540.05      4,875.77     -                 -               

-              -                 -               

-               -                 -                 2,540.05      145,529.16 145,000.45 22,900.89      -               

 

138.24           179.65          3,254.45          
53,779.04      826.50          4,098.81          

1,905.86       4,013.50          
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ENDING NET POSITION CARRY FORWARD TO NEXT FY
THIS LINE SHOULD EQUAL TO ZERO (GREEN SHADED COLUMNS)

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

Object 
Codes

Operations and Housekeeping Services 5500
Rentals/Leases/Repairs&Noncapitalized Improvements - Food Services 5600
Rentals/Leases/Repairs&Noncapitalized Improvements - Other Gen Admin 5600
Rentals/Leases/Repairs&Noncapitalized Improvements - Plant M&O 5600
Rentals/Leases/Repairs&Noncapitalized Improvements - Facilities Rents & Leas 5600
Pupil Transportation Contracts 5800
Transfers of Direct Cost - School Administration 5800
Transfers of Direct Cost - Other General Administration 5800
Professional Consulting Services& Operating Exp - Instruction 5800
Professional Consulting Services& Operating Exp - Instructional Superv & Admin 5800
Professional Consulting Services& Operating Exp - Food Services 5800
Professional Consulting Services& Operating Exp - School-Sponsored Athletics 5800
Professional Consulting Services& Operating Exp - Other Gen Administration 5800
Professional Consulting Services& Operating Exp - Plant M&O 5800
Communications - School Administration 5900
Communications - Other General Administration 5900
TOTAL SERVICES AND OTHER OPERATING EXPENSES

6) DEPRECIATION
Depreciation Expense - Instruction 6900
Depreciation Expense - Instructional Superv & Admin 6900
TOTAL DEPRECIATION

7) OTHER OUTGO (excluding Transfers of Indirect Costs)
Debt Service

  Debt Service-Interest 7438

TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs)
OTHER OUTGO-TRANSFERS OF INDIRECT COSTS

Transfers of Indirect Cost 7310
Transfers of Indirect Cost-Interfund 7350
TOTAL, OTHER OUTGO-TRANSFERS OF INDIRECT COSTS

8) Direct Support/Indirect Costs/All Other Financing Uses
Indirect Cost ( total charter school supervisorial oversight fees only) 5800
Indirect Cost ( total charter school supervisorial oversight fees only) 5800
TOTAL INDIRECT COST (OVERSIGHT FEES)

All Other Financing Uses 7699
TOTAL EXPENSES

CHECK:  Details of Total Revenues - Summary = Should be ZERO
 CHECK:  Details of Total Expenses - Summary = Should be ZERO; or $ in Other Financing uses

-               382,969.19    86,818.72    -              -                 5,636.09      
-                     55,504.21        

5640 5810 6230 6264 6300 6387 6500 7810

Medi-Cal 
Billing Option

Other 
Restricted 

Federal Rev

California 
Clean Energy 

Jobs Act 
(Prop 39)

Educator 
Effectiveness

Lottery:  
Instructional 

Materials

Career 
Technical 
Education 
Incentive 

Grant 
Program 

SPED  State 
(please refer 
to your MOU 

about unspent 
funds)

Other 
Restricted 
State Rev

F U F F F U F F/U
Allocate 

Allowable 
Exp 

 fund balance 
not allowed 

 Allocate 
Allowable 

Exp 

Allocate 
Allowable 

Exp 

Allocate 
Allowable 

Exp 
fund balance 
not allowed 

 Allocate 
Allowable Exp 

Allocate 
Allowable 

Exp 

(13,934.79)    2,223.12       2,569.46          

6,504.85       134,644.25      

37,823.24      22,186.00        5,316.20        12,080.88     843,240.54      

5,405.16          

37,823.24    22,186.00      (13,934.79)    59,233.48    -              23,720.86   997,226.17    -               

9,242.73     
44,588.98      -              -                 

-               -                 44,588.98      -               -              9,242.73     -                 -               

-               -                 -                 -               -              -              -                 -               

10,401.82   59,887.00      

-               -                 -                 -               -              10,401.82   59,887.00      -               

-               -                 -                 -               -              -              -                 -               

37,823.24    26,359.75      30,654.19      112,630.28  145,529.16 426,669.50 3,766,576.06 -               

-               -                 -                 -               -              -              -                 -               
-               -                 -                 -               -              -              -                 -               
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BALANCE SHEET - FULL ACCRUAL
 FY2017 UNAUDITED 

ACTUALS 

A) ASSETS
Object 
Codes  As of June 30, 2017 

1) Cash
9110 8,758,917.57            

       1) Fair Value Adjustment to Cash in County Treasury 9111 -                            
b) In Banks 9120 1,247,247.36            
c) In Revolving Fund 9130 -                            
d) with Fiscal Agent 9135 -                            
e) collection awaiting deposit 9140 -                            

2) Investments 9150 -                            
3) Accounts Receivable 9200 358,318.11               
4) Due from Grantor Government 9290 268,104.80               
5) Due from Other Funds 9310 -                            
6) Stores 9320 -                            
7) Prepaid Expenditures 9330 214,390.08               
8) Other Current Assets 9340 -                            
9) Fixed Assets:

a) Land 9410 -                            

b) Land Improvements 9420 -                             

c) Less - Accumulated Depreciation-Land Improvements 9425 0.00

d) Buildings 9430 10,651,257.25           

e) Less - Accumulated Depreciation-Buildings 9435 (5,095,099.42)

f) Equipment 9440 1,977,280.39             

g) Less - Accumulated Depreciation-Equipment 9445 (770,510.92)
h) Work in Progress 9450 371,712.09               

10) TOTAL  ASSETS 17,981,617.31          
B. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Outflows Of Resources 9490 -                            
2) TOTAL DEFERRED OUTFLOWS -                            

C. LIABILITIES
1) Accounts Payable 9500 3,068,901.17            
2) Due to Grantor Governments 9590 -                            
3) Due to Other Funds 9610 -                            
4) Current Loans 9640 -                            
5) Unearned Revenue 9650 397,402.75               
6) Long-Term Liabilities:

a) Net Pension Liability 9663 -                            
b) NET OPEB Obligation 9664 4,494,014.67            
c) Compensated Absences 9665 75,606.96                 
d) COPs Payable 9666 -                            
e) Capital Leases Payable 9667 -                            
f) Lease Revenue Bonds Payable 9668 -                            
g) Other General Long-Term Liabilities 9669 -                            

7) TOTAL  LIABILITIES 8,035,925.55            
D. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 -                            
2) TOTAL DEFERRED INFLOWS -                            

E. NET POSITION, June 30 9,945,691.76            

DIFF BET. END NET POSITION  & FUND EQTY  ( this should be zero) 0.00                          

a) In County Treasury (don't put your $ here if they are not in LACOE)
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PALISADES CHARTER HIGH SCHOOL

2016-2017 Unaudited Actuals 2017-2018 Budget Updates as of 8/16/17

2016-2017 

Budget-

Approved 06/7/16

Unaudited 

Actuals 8/16/17

Difference-

Unaudited 

Actuals vs. 

Budget

2017-2018 

Budget - 

Approved 

6/20/17

2017-2018 Budget - 

Updates as of 

8/16/17

Comments

ADA ESTIMATES/ACTUAL FUNDED 2,836                2,844               2,854                2,854                   

per b/f committee on 6/6/17 - increase ADA by 5 (from 

2,849 to 2,854) for Temescal

LCFF FUNDING PER ADA 9,016.95           8,997.97          9,212.27           9,212                   

EPA Funding-Prop 30 4,601,744         4,355,534        (246,210)          4,183,522         4,183,522            

# LCFF Entitlement - State Aid - Current Year 15,587,654       15,236,889      (350,765)          16,428,863       16,428,863          

LCFF PY Adjustments (216,101)          (216,101)          
 C S Funding In Lieu of PropTax - 5,382,993         6,037,268        654,275           5,677,956         5,677,956            

 C S Funding In Lieu of PropTax - PY 

adjustments -                        213,109           213,109           

LCFF Funding-Total 25,572,391       25,626,699      54,308             26,290,340       26,290,340          

NCLB:T1,Basic School Support 247,363            254,804           7,441               256,834            275,975               Title I per CDE 8-1-17

Special Ed: IDEA Basic Local Assistance 

Entitlement 552,711            549,373           (3,338)              555,461            555,461               

NCLB:TII, Teacher Quality/ESSA 6,500                6,797               297                  6,903                57,922                 
NEW additional Funding -Title II ESSA Funds per CDE   8-1-

17

MAA-Medical Reimbursements 45,000              37,823             (7,177)              37,926              37,926                 

Perkins 28,120             28,120             24,736              24,736                 

DOR-Rehab 13,174             13,174             

AP Fees 13,186             13,186             

Child Nutrition Program 336,158            287,401           (48,757)            409,325            409,325               

Federal Revenues-Total 1,187,732         1,190,679        2,947               1,291,185         1,361,345            

Prop. 39 energy 102,004            108,501           6,497               110,194            110,194               

# State Lottery:Non Prop 20 - Current Year 357,504            428,732           71,228             438,082            416,684               Unrestricted lottery rate @$146/ADA

State Lottery:Non Prop 20 - PY adjustments 9,060               9,060               

Child Nutrition: School Programs 28,416              24,270             (4,146)              35,662              35,662                 

Mandated Costs Reimbursement 119,113            119,113           (0)                     119,478            125,690               

Educator Effectiveness Grant (3 year grant) 199,449           199,449           100,000            -                       

One Time Discretionary Grant (Common Core 

Focused) 672,140            610,704           (61,436)            -                    419,538               one time block grant - as of 8/1/17 @$147/ADA

# State Lottery:Prop 20 Inst Matls-Current Year 94,962              138,559           43,597             147,807            136,992               
Restricted Lottery rate @$45/ADA (lottery rate decreased 

from $48/ADA to $45/ADA)

   

State Lottery:Prop 20 Ins Matls-PY 

adjustments -                        6,970               6,970               -                       

Special Education- AB602 1,612,274         1,619,536        7,262               1,621,942         1,621,942            

Student ID/CAHSEE -                        5,636               5,636               4,992                4,992                   

CTE Grant 239,300            482,174           242,874           368,012            626,713               
CTE balance from 16/17 FY -NOTE-Carryover & 17/18 

Budget analysis to be provided in 9/17

College Readiness Block Grant -                       -                       133,494            133,494               
LAUSD-Sp Ed Grants 110,000            166,207           56,207             130,000            130,000               

Other State Revenues-Total 3,335,714         3,918,911        583,197           3,209,662         3,761,901            

# Food Service Sales 170,306            93,030             (77,276)            194,907            194,907               

Leases & Rentals (POOLS/PERMIT/CIVIC CENTER 

ETC.) 997,841            1,069,682        71,841             1,059,686         1,059,686            

 Interest 45,000              111,873           66,873             80,000              80,000                 Includes Fund 20.0

Lease Revenue- iPad Rentals 5,000                1,865               (3,135)              
Fundraising 150,000            204,884           54,884             300,000            300,000               

Other Local Revenues-Total 1,368,147         1,481,334        113,187           1,634,593         1,634,593            

Total Revenue 31,463,984       32,217,621      753,638           32,425,780       33,048,179          

Teachers         12,045,976        12,237,584            191,608        13,324,423           13,324,423  Note: Salaries summarized for Budget reporting purposes 

8/18/2017

139 of 174Powered by BoardOnTrack

Palisades Charter High School - Board Meeting - Agenda - Tuesday August 22, 2017 at 5:00 PM



PALISADES CHARTER HIGH SCHOOL

2016-2017 Unaudited Actuals 2017-2018 Budget Updates as of 8/16/17

2016-2017 

Budget-

Approved 06/7/16

Unaudited 

Actuals 8/16/17

Difference-

Unaudited 

Actuals vs. 

Budget

2017-2018 

Budget - 

Approved 

6/20/17

2017-2018 Budget - 

Updates as of 

8/16/17

Comments

ADA ESTIMATES/ACTUAL FUNDED 2,836                2,844               2,854                2,854                   

per b/f committee on 6/6/17 - increase ADA by 5 (from 

2,849 to 2,854) for Temescal

LCFF FUNDING PER ADA 9,016.95           8,997.97          9,212.27           9,212                   

School Admin              733,531             865,419            131,888             785,000                785,000 

Librarians              104,060             126,493              22,433 

Guidance,Welfare              495,244             694,570            199,326 

Other Support/Impact of / Step and Column              108,945                        -             107,235                107,235 

New Periods & Teachers  (Master Budget- Other - 

SUBS)              184,154             254,773              70,619             289,427                289,427 

 committee to look at decreasing auxillaries (start at 3-5 auxillaries -- 

non classroom based auxillaries) (per b/f 6/7/17, reduce aux by $60K-

Done by Admin)/Attrition savings on New Hires ($34000) 

Certificated Salaries         13,671,910        14,178,839            615,874        14,506,085           14,506,085 

Inst'l Aides 868,513            1,022,273        153,760           -                     Note: Salaries summarized for Budget reporting purposes 

Admin. Sal 344,944            372,882           27,938             369,631            369,631               

Clerical/Office 1,803,424         1,734,553        (68,871)            3,900,370         3,900,370            

Maint./Oper (incl. in Clerical/Office) 66,885              105,227           38,342             

Food Services 46,799              44,666             (2,133)              

Other Classified 850,830            858,870           8,040               

Impact Step and Column 35,000              -                       (35,000)            60,171              60,171                  Revised Step & column updated for continuing Positions 

Proposed New Positions/Hours (23,000)             -                       92,872              92,872                 

Classified Salaries           3,993,395          4,138,471            122,076          4,423,044             4,423,044 

Total Salaries 17,665,305       18,317,310      737,950           18,929,129       18,929,129          

STRS - Certificated  (ER 14.430%) 1,719,926         1,711,339        (8,587)              2,093,228         2,093,228            

PERS - Classified (ER 15.531%) 449,228            499,538           50,310             556,424            556,424               

OASDI Regular - Certificated 12,500              14,411             1,911               15,000              15,000                 

OASDI Regular - Classified 247,590            258,209           10,619             274,229            274,229               

OASDI Medicare - Certificated 191,407            201,262           9,855               210,338            210,338               

OASDI Medicare - Classified 55,908              58,602             2,694               64,134              64,134                 

Health & Welfare Benefits - Certificated 2,133,274         2,122,359        (10,915)            2,186,100         2,186,100            

Health & Welfare Benefits - Classified 903,678            983,152           79,473             1,021,221         1,021,221            

Unemployment Insurance - Certificated 7,890                12,869             4,980               7,253                7,253                   

Unemployment Insurance - Classified 2,775                5,515               2,741               2,212                2,212                   

Workers' Compensation - Certificated 137,950            139,186           1,236               132,394            132,394               

Workers' Compensation - Classified 52,141              49,351             (2,791)              56,740              56,740                 

Other Employment Benefits - Certificated (LT 

Benefits) 483,000            483,000           -                       441,000            483,000               

Note: Benefit addition made due to assumption of Budget 

surplus. Adding additional funding would have resulted in 

deficit for 2016/17

Other Employment Benefits - Classified (LT 

Benefits) 208,000            208,000           -                       190,000            208,000               

Retained contribution amounts to previously established levels 

for 17/18

Employee Benefits 6,605,267         6,746,792        141,525           7,250,273         7,310,273            

Total Salary & Benefits 24,270,571       25,064,102      879,475           26,179,402       26,239,402          

Textbooks 258,088            231,344           (26,743)            186,578            186,578               

Instructional Materials 254,000            231,873           (22,127)            227,611            227,611               

Non-capitalized Equipment
50,000              431,038           381,038           51,555              51,555                 

16/17 Actuals - expenses that were not capitalized (,$5,000) were 

reclassified to non-cap equipment from Capital Outlay

Other Supplies 112,500            171,716           59,216             130,694            130,694               
Food Service Supplies 296,273            193,188           (103,085)          256,421            256,421               

# Books & Supplies           1,405,637          1,259,159            288,299             852,859                852,859 

Personnel Services-Mileage 5,000                6,751               1,751               6,500                6,500                   

Travel/Conference 60,000              80,918             20,918             75,250              75,250                 

Due/Memberships 218,066            216,880           (1,186)              205,066            205,066               

Insurance 136,385            166,675           30,290             143,029            143,029               

8/18/2017
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PALISADES CHARTER HIGH SCHOOL

2016-2017 Unaudited Actuals 2017-2018 Budget Updates as of 8/16/17

2016-2017 

Budget-

Approved 06/7/16

Unaudited 

Actuals 8/16/17

Difference-

Unaudited 

Actuals vs. 

Budget

2017-2018 

Budget - 

Approved 

6/20/17

2017-2018 Budget - 

Updates as of 

8/16/17

Comments

ADA ESTIMATES/ACTUAL FUNDED 2,836                2,844               2,854                2,854                   

per b/f committee on 6/6/17 - increase ADA by 5 (from 

2,849 to 2,854) for Temescal

LCFF FUNDING PER ADA 9,016.95           8,997.97          9,212.27           9,212                   

Operation and Housekeeping Services 602,550            663,083           60,533             650,000            650,000               

Rentals/Leases/Repairs&Noncapitalized 

Improvements 298,334            414,179           115,845           400,000            400,000               

Professional Consulting Services& Operating 

Exp (5800, 5810,  5821, 5850, 5860) 2,304,690         2,554,092        249,402           2,277,698         2,277,698            
Full analysis of Consulting and related expenses underway 

and will be discussed 9/17

Pupil Transportation 434,777            643,324           208,547           576,570            576,570               
potential increase in costs with new transportation vendor-

Analysis in process

Communications and Other Expenses 203,883            235,387           31,504             190,756            190,756               

# Services, Other Operating Exp           3,828,909          4,981,289            717,604          4,524,869             4,524,869 

Capital Outlay (6100-6500) -Total (Detail Below)           1,506,976             523,685            523,685             983,000                983,000 

Sites & Improvement (6100)                81,000               45,713             (35,287)             105,000                105,000 

Bldgs & Improvement (6200)              294,676             356,028              61,352             247,000                247,000 $25K funded by CTE

Equipment-Technology (6400)           1,050,250             456,074           (594,176)             550,000                550,000 $186K funded by CTE 

Equipment/Furniture Replacement (6500)                81,050               58,778             (22,272)               81,000                  81,000 

Depreciation Expense 689,645            594,295           (95,350)            574,000            574,000               

        Interest 33,314              33,314             (0)                     33,314              33,314                 
Indirect Cost (Total charter school supervisory oversight fees 

only) 265,722            256,297           (9,425)              257,947            257,947               

Total Expenses-Financial Reporting Basis 30,493,798       32,188,456      1,694,658        32,422,390       32,482,391          

Total Expenses-Cash Reporting Basis 31,311,129       32,117,846      806,717           32,831,390       32,891,391          
Financial Reporting Basis-Adjusted for 

Depreciation 970,186            29,165             (941,020)          3,390            565,788          
2017/18 Increase subject to changes noted in comments 

section or new imformation provided to Finance

Net Reserve Fund Increase(Reduction)-Cash 

Basis 152,855            99,775             (53,079)            (405,610)           156,788               

8/18/2017
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Coversheet

Audit - Scope, Timing, Auditor Responsibilities

Section: VII. Finance
Item: F. Audit - Scope, Timing, Auditor Responsibilities
Purpose: FYI
Submitted by:
Related Material: VII_F_Finance_Auditors Letter_08_22_17.pdf
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July 18, 2017 
 
 
 
The Governing Board 
c/o Dr. Pamela Magee, Executive Director 
Palisades Charter High School 
15777 Bowdoin Street 
Pacific Palisades, CA  90272 
 
Dear Board Member, 
 
We are engaged to audit the financial statements of Palisades Charter High School Charter No. 0037 for the year 
ended June 30, 2017. Professional standards require that we provide you with the following information related to 
our audit. We also appreciated the opportunity to meet with you to discuss this information since a two-way 
dialogue provided valuable information for the audit process. 
 
Our Responsibilities under U.S. Generally Accepted Auditing Standards, Government Auditing Standards and OMB 
Uniform Guidance (If Applicable) 
 
As stated in our engagement letter July 18, 2017, our responsibility, as described by professional standards, is to 
express an opinion about whether the financial statements prepared by management with your oversight are fairly 
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and the  
2016-2017 Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting, issued 
by the California Education Audit Appeals Panel as regulations. Our audit of the financial statements does not 
relieve you or management of your responsibilities. 
 
In planning and performing our audit, we will consider the Palisades Charter High School's internal control over 
financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the 
financial statements and not to provide assurance on the internal control over financial reporting. We will also 
consider internal control over compliance with requirements that could have a direct and material effect on a 
major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on 
compliance and to test and report on internal control over compliance in accordance with Uniform Guidance. 
 
As part of obtaining reasonable assurance about whether the Palisades Charter High School's financial statements are 
free of material misstatement, we will perform tests of its compliance with certain provisions of laws, regulations, 
contracts, and grants, noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts. However, providing an opinion on compliance with those provisions is not an objective of 
our audit. Also in accordance with Uniform Guidance, we will examine, on a test basis, evidence about the Palisades 
Charter High School's compliance with the types of compliance requirements described in the U.S. Office of 
Management and Budget (OMB) Uniform Guidance Compliance Supplement applicable to each of its major 
federal programs for the purpose of expressing an opinion on the Palisades Charter High School's compliance 
with those requirements. While our audit will provide a reasonable basis for our opinion, it will not provide a 
legal determination on the Palisades Charter High School's compliance with those requirements. 
 

10681 Foothill Blvd., Suite 300    Rancho Cucamonga, CA 91730    Tel: 909.466.4410    www.vtdcpa.com    Fax: 909.466.4431   

Vavrinek, Trine, Day & Co., LLP
Certified Public Accountants

VALUE  THE  D IFFERENCE
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Palisades Charter High School 
Page 2 
 
 
Our responsibility for the supplementary information accompanying the financial statements, as described by 
professional standards, is to evaluate the presentation of the supplementary information in relation to the financial 
statements as a whole and to report on whether the supplementary information is fairly stated, in all material 
respects, in relation to the financial statements as a whole.  Supplementary information for the Palisades Charter 
High School includes LEA Organization Structure, Schedule of ADA, Schedule of Instructional Time, and 
Reconciliation of audit adjustments and Notes to Supplementary Information. 
 
Planned Scope and Timing of the Audit 
 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the 
areas to be tested. 
 
Our audit will include obtaining an understanding of the Organization and its environment, including internal 
control, sufficient to assess the risks of material misstatement of the financial statements and to design the 
nature, timing, and extent of further audit procedures. Material misstatements may result from (1) errors, (2) 
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental 
regulations that are attributable to the entity or to acts by management or employees acting on behalf of the 
Organization. We will generally communicate our significant findings at the conclusion of the audit. However, 
some matters could be communicated sooner, particularly if significant difficulties are encountered during the 
audit where assistance is needed to overcome the difficulties or if the difficulties may lead to a modified opinion. 
We will also communicate any internal control related matters that are required to be communicated under 
professional standards. 
 
We began our audit in June 2017; and expect issue our report by December 15. This information is intended solely 
for the use of audit committees, board of directors and management, of the Palisades Charter High School and is 
not intended to be, and should not be, used by anyone other than these specified parties. 
 
 
 
Rancho Cucamonga, California 
July 18, 2017
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Coversheet

IT Team Supervisor Position - Title Change and Salary Scale
Adjustment

Section: VII. Finance
Item: G. IT Team Supervisor Position - Title Change and Salary Scale
Adjustment
Purpose: Vote
Submitted by:
Related Material: VII_G_Finance_ Part 2_Technology Job Description_8_22_17.pdf

VII_G_Finance_Part 1_IT Team Supervisor Changes_08_22_17.pdf
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Coversheet

Campus Unification Director Position

Section: VII. Finance
Item: H. Campus Unification Director Position
Purpose: Vote
Submitted by:
Related Material: Campus Unification Director job description.pdf
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Coversheet

Approval of Updated Membership of Board Committees

Section: VIII. Governance
Item: C. Approval of Updated Membership of Board Committees
Purpose: Vote
Submitted by:
Related Material: VIII_D_Gov_Board Committee Policies_08_22_17.pdf
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STAKEHOLDER BOARD LEVEL COMMITTEES 
POLICIES & PROCEDURES 

 
Per the 2014 PCHS Charter: 
 
Stakeholder Board Level Committees (SBLC’s) are committees that report directly to the Board of 
Trustees and are made up of at least one Board member and additional members who need not be 
on the Board of Trustees.  
 
SBLC’s are limited to topics in which the Board of Trustees has principal responsibility, rather than 
topics in which the EDP has principal responsibility. The areas in which the Board has principal 
responsibility are setting overall school-wide policies and goals, ensuring fiscal responsibility, and 
exercising compliance with law. Accordingly, SBLC’s are formed to advise the Board in these areas. 
 
SBLC’s may be set up by the Board of Trustees and disbanded by the Board of Trustees at the 
Board’s discretion, subject to the limitations below. No Board power or authority may be delegated to 
an SBLC. 
 
SBLC’s shall be made up of representatives from all stakeholder groups (except community 
members, who may or may not be on an SBLC at the Board of Trustees’ discretion), provided, 
however, that the faculty shall have the right, but not the obligation, to constitute a majority of each 
SBLC except as set forth below. SBLC members shall be appointed by the Board of Trustees in 
consultation with stakeholder groups. Although the appointment power resides with the Board in the 
Board’s discretion, it is expected that the Board will give great deference to nominees presented by 
the stakeholder group at issue, absent exceptional circumstances. (In other words, faculty 
nominations for faculty positions on a committee should be given deference by the Board of 
Trustees.) While there can be no exhaustive list of ―exceptional circumstances, examples might 
include the Board’s rejection of a nominee who has demonstrated an inability in the past to devote 
adequate time to the committee. However, while it is anticipated that the Board will approve 
stakeholder nominees except in exceptional circumstances, nothing in this provision is intended to be 
a limit on the Board’s ultimate discretion or authority to make appointments. 
 
In order to ensure compliance with Brown Act requirements and governance best practices, Board 
Committees and Committee Officers must act in accordance with legal requirements and Board 
policies. 
 
Moreover, the Board of Trustees may remove a member of any SBLC with or without cause in its 
discretion, but the removal of a committee member shall not be used to undermine the faculty’s right 
to constitute a majority on each SBLC. Nothing herein shall in any way relieve the Board of Trustees 
of its fiduciary duties or limit its power to fulfill those duties. Accordingly, the Board of Trustees may 
accept, modify, or reject any recommendation made to it by any SBLC. Except where otherwise 
provided by law, all SBLCs shall be subject to the Brown Act. It shall be the responsibility of each 
committee’s chairperson to ensure compliance with the Brown Act, and the Board shall have the 
power and obligation to take whatever actions are necessary to ensure that SBLC’s are in 
compliance. 
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PCHS Board Policies 
 
Committee Chair Responsibilities: 
 
Responsibilities of Committee Chairs include, but are not limited to, the following: 
 

1) At the first committee meeting each school year, each committee’s agenda must include an 

overview of Brown Act requirements pertaining to the committee and its members.  This item 

should be covered prior to the discussion of any other agenda items.   

 

 Each Committee Chair must contact the Board officers to obtain current materials for 

the presentation. 

 Committee Chairs may request that a Board member attend the committee meeting and 

conduct the Brown Act presentation.  If making this request, sufficient notification in 

advance of the meeting date should be provided to the Board officers. 

 
2) To ensure appropriate oversight is provided by the Board, committee agendas will be reviewed 

by the Board officers and must be approved prior to public posting.  The officers may require 

changes to an agenda prior to approving agendas for posting.   

 

Committee Chairs will submit a proposed agenda for each committee meeting to the Board 
officers according to the following timelines: 
 

 For regular meetings - a minimum of 5 days prior to the scheduled meeting by 5pm 

 For special meetings – a minimum of 2 days prior to the scheduled meeting by 5pm 
 

If agendas are not submitted according to these timelines, the Board officers may require the 
committee’s meeting to be rescheduled for an alternate date/time that allows for sufficient time 
to review the agenda and post according to legal timelines. 

 
 

3) Committee Chairs (or their designee) will submit approved meeting minutes in a timely fashion 

for public posting. 
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Coversheet

Credential Waiver Approval for PCHS Teacher

Section: VIII. Governance
Item: E. Credential Waiver Approval for PCHS Teacher
Purpose: Vote
Submitted by:
Related Material: VII_Gov_Resolution of Board Waiver Credential 8.2017.pdf
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RESOLUTION	
  OF	
  THE	
  BOARD	
  
	
  

OF	
  PALISADES	
  CHARTER	
  HIGH	
  SCHOOL	
  
	
  
	
  
	
  
	
  

	
  In	
  Support	
  of	
  Waiver	
  Requests	
  for	
  One	
  (1)	
  English	
  Learner	
  Authorization	
  
	
  
WHEREAS,	
  the	
  Governing	
  Board	
  may	
  approve	
  an	
  application	
  to	
  the	
  California	
  
Commission	
  on	
  Teacher	
  Credentialing	
  seeking	
  Variable	
  Term	
  Waiver	
  Requests	
  as	
  
may	
  be	
  necessary	
  for	
  the	
  hiring,	
  or	
  class	
  assignment,	
  of	
  certificated	
  candidates	
  to	
  
Palisades	
  Charter	
  High	
  School;	
  and	
  
	
  
NOW,	
  THEREFORE,	
  BE	
  IT	
  RESOLVED	
  that	
  approval	
  is	
  given	
  supporting	
  an	
  
application	
  to	
  the	
  California	
  Commission	
  on	
  Teacher	
  Credentialing	
  for	
  	
  
	
  
One	
  (1)	
  English	
  Learner	
  Authorization	
  (ELA)	
  waiver	
  for	
  a	
  teacher	
  to	
  complete	
  the	
  
English	
  Learner	
  Authorization	
  during	
  the	
  2017/2018	
  academic	
  year	
  
	
  
	
  

	
  
Holly	
  Korbonski:	
  	
  	
  Teacher	
  –	
  English	
  

	
  
	
  
I	
  hereby	
  certify	
  that	
  the	
  foregoing	
  is	
  a	
  full,	
  true,	
  and	
  correct	
  copy	
  of	
  a	
  Resolution	
  
passed	
  at	
  a	
  meeting	
  of	
  the	
  Governing	
  Board	
  of	
  Palisades	
  Charter	
  High	
  School	
  held	
  on	
  
August	
  22,	
  2017.	
  
	
  
	
  
	
  
	
  
	
  
	
   	
   	
   	
   	
   	
   ___________________________________________	
  
	
   	
   	
   	
   	
   	
   Pamela	
  Magee	
  
	
   	
   	
   	
   	
   	
   Executive	
  Director	
  
	
   	
   	
   	
   	
   	
   Palisades	
  Charter	
  High	
  School	
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