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Golden Charter Academy
2023-2024 CEO GOALS

« Facilities - As you know, adding the two modulars to our current site is the first priority on my
list. In order to accommodate our growing program for next school year, it is going to be
pivotal to get the portables in place for the 2024/2025 school year.

o Permanent Facility - | am looking to continue to move this project forward. The goal is to be in
this facility by 2025. Securing our finance plan is one of my top priorities. If all continues to go
well, my hope is that we are breaking ground no later than April of 2024.

e Academic Growth - Student success can look different based on what lens you view student
success through. GCA has continued to progress in our student success profile since
conception. However, | am looking to see substantial growth in our academic satellite data. Our
internal goal is to see at least half of our students at/or above the 60th percentile

e Define GOLDEN - I will continue to work with the GCA Admin team & zoo partner to have a
clearly thought out strategic plan to position the school for program success and possible
replication.
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