
Golden Charter Academy

Special GCA Board of Trustees Meeting

Published on June 17, 2024 at 3:52 PM PDT
Amended on June 20, 2024 at 1:56 PM PDT

Date and Time

Thursday June 20, 2024 at 3:00 PM PDT

Location

Golden Charter Academy
1626 W. Princeton Ave
Fresno CA 93705

Golden Charter Academy is inviting you to a scheduled Zoom meeting.
Topic: GCA Board of Trustees Regular Meetings
Time: June 20, 2024 04:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/88417324062

Meeting ID: 884 1732 4062
One tap mobile
+16699009128,,88417324062# US (San Jose)
+12532158782,,88417324062# US (Tacoma)

Dial by your location
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 301 715 8592 US (Washington DC)
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+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)

Meeting ID: 884 1732 4062
Find your local number: https://us02web.zoom.us/u/kdLSYLrhIw

Agenda

Purpose Time

I. Opening Items 3:00 PM

A. Call the Meeting to Order

B. Roll Call

Board of Trustees Members
Dr. Ed González, Board Chair
Dr. Bard De Vore
Isaiah Green
Hannah Johnson
Dr. Stephen Morris
Dr. Cassandra Little

Corporate Officers
Robert Golden

C. Pledge of Allegiance

D. Approval of the Agenda Vote

E. Public Comments Discuss 5 m

This portion of the meeting is set aside for members of the audience to make
comments or raise issues that are not specifically on the agenda or items that may be
on the agenda. Each presentation will be limited to three (3) minutes per person and
the total time allotted to non-agenda items in accordance with the Brown Act, there
shall be no action taken, nor should there be comments on, responses to, or
discussion of a topic not on the agenda. Board members may: (1) acknowledge
receipt of information/report; (2) refer to staff with no direction as to action or priority;
or (3) refer a matter to another agenda. The Board is not obligated to make
comments.
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Purpose Time

II. Closed Session

III. Consent Agenda

Consent agenda items are for routine matters that do not require discussion or deliberation
by the Board. The Consent calendar permits the Board to approve multiple items in one
action without discussion. All Board members have the right to remove a consent item from
the consent calendar so that normal discussion and deliberation may take place. If a Board
members' request that an item be removed from the Consent Agenda, the item will be
pulled for discussion and separate action

A. June 18, 2024 Board Meeting Minutes Approve
Minutes

IV. Action Items 3:05 PM

A. Consideration & Approval of 2024-25 LCAP (Adoption) Vote 1 m

B. Consideration & Approval of Golden Charter Academy 2024-25
Budget (Adoption)

Vote 5 m

C. Consideration & Approval of 2024-25 EPA Plan Vote 5 m

D. Consideration & Approval of 2024-25 Consolidation Application for
Federal Funding

Vote 5 m

E. Consideration & Approval of 2023-24 Prop 28 AMS Annual Report Vote 5 m

F. Consideration & Approval of 2024-25 Arts, Music, and Instructional
Materials Discretionary Block Grant Plan

5 m

G. Consideration & Approval of the 2024-25 Declaraton of Need

H. Consideration & Approval of the Field Experience Coordinator Job
Description & Salary Range

5 m

V. Closing Items 3:36 PM

A. Adjourn Meeting Vote
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Coversheet

Pledge of Allegiance

Section: I. Opening Items
Item: C. Pledge of Allegiance
Purpose: FYI
Submitted by:
Related Material: Board Meeting Flag.jpg
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Coversheet

June 18, 2024 Board Meeting Minutes

Section: III. Consent Agenda
Item: A. June 18, 2024 Board Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for GCA Board of Trustees Meeting on June 18, 2024
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Golden Charter Academy

Minutes

GCA Board of Trustees Meeting

Date and Time
Tuesday June 18, 2024 at 4:00 PM

Location
Golden Charter Academy
1626 W. Princeton Ave
Fresno CA, 93705

Golden Charter Academy is inviting you to a scheduled Zoom meeting.
Topic: GCA Board of Trustees Regular Meetings
Time: June 18, 2024 04:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/88417324062

Meeting ID: 884 1732 4062
One tap mobile
+16699009128,,88417324062# US (San Jose)
+12532158782,,88417324062# US (Tacoma)

Dial by your location
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
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+1 646 558 8656 US (New York)
Meeting ID: 884 1732 4062
Find your local number: https://us02web.zoom.us/u/kdLSYLrhIw

Directors Present
B. De Vore (remote), E. Gonzalez, H. Johnson (remote), I. Green

Directors Absent
S. Morris

Ex Officio Members Present
A. Breuer, R. Golden

Non Voting Members Present
A. Breuer, R. Golden

Guests Present
A. James, J. Xiong

I. Opening Items

E. Gonzalez called a meeting of the board of directors of Golden Charter Academy to
order on Tuesday Jun 18, 2024 at 4:07 PM.

Pledge of Allegiance led by Dr. Gonzalez.

I. Green made a motion to approve the Agenda.
H. Johnson seconded the motion.
Revision to Agenda: Swearing of Board Member moved to later in the agenda until
member arrives.
The board VOTED to approve the motion.

II. Action Items

Call the Meeting to OrderA.

Roll CallB.

Pledge of AllegianceC.

Approval of the AgendaD.

Public CommentsE.

A.
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Swearing in of Board Member Dr. Cassandra Little.

III. Closed Session

CEO Evaluation: 2024-2025 contract based salary of $186,875 (15%) increase. + one-
time 10% bonus.

IV. Consent Agenda

I. Green made a motion to approve the minutes from GCA Board of Trustees Meeting on
05-23-24.
H. Johnson seconded the motion.
The board VOTED to approve the motion.

V. Information / Discussion

Local Control Accountability Plan (LCAP) - Public Hearing (Mandy Breuer, Principal)
Student Data:
188 enrollment in year 1. 331 enrollment end of year 3. 40% Latino students. 9/10
students (97%) qualifies for free and reduced lunch.
2021-2024 Goals:
1.) Improve Instruction Programs - ELA: projected SBAC proficiency 23.3%. Year to year
- we moved an average of 10.6% RIT growth. Met or exceeded target point: 23%. 2021-
21 to 2023-24 consistent academic growth. Distance from standard shrinking across 3rd-
5th: +113 points. 6th grade ELA student reclassified at fluent English speaker. Math:
projected SBAC proficiency 13%. Grade 3 doing better than 60% of their state pers. 3rd-
5th consistent growth, more than state average. 5th grade math report: doing good on
review, lacking instruction for 4th to 5th grade growth. 7 students needing Tier 3
interventions - below 3rd grade level. Added instructional minutes.
2.) Improve Student Outcomes: Science: Less than 10% of black and 16% of Latino
students met or exceeded science state standards. 3.21% of students received a referral
that led to suspension.
2.) Special Education - 24 students classified as SPED, 27 students in Speech only
program.
3.) Teacher Development: Maintained average of 70% staff retention. Teachers received
63 formal and informal observations. May teachers focus groups surveys shared. - survey
came back with positive teacher reviews and comments.

Approval of Dr. Cassandra Little to Golden Charter Academy Board

Public Employee Performance Evaluation: CEO Robert GoldenA.

May 23, 2024 Board Meeting MinutesA.

Financial WarrantsB.

Reports and UpdatesA.
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Family Engagements: 40-70% family attendance in all student POLs. GCA ASP serves
52% of students. Summer Camp serves 32% of students.
ESO Surveys: biggest area for growth is asking students for their ideas/ student voice.
Bring in peer counseling program - How do you care for other people?
Next Steps:
ELA - Tier 1: every student gets this. Tier 2: level groups, SST process & practices,
expanded tutoring program. Tier 3: one-to one, small group interventions, exceptional
learning need identification.
Science - NGSS workshops w/ Fresno State, new 6th grade science units. Field based
outdoor educator as instructional support.
Teacher PD w/ Instruction Partners: Teachers will split between behavior/ restorative and
instructional/ academic development. Scheduled instructional sessions where teachers
get to meet with specialists and coaches.
SPED/ SST - hired FT Speech Therapist, searching for FT School Psychologist. Looking
to add FT Health Aid. Hiring FT Student Welfare & Attendance Coordinator. PBIS/
restorative practice system. Adding more Behavioral Technicians.
Coming soon: Rubric development workshops institute coming in Summer. Student
Gardening team.

2024 Local Indicators Reports
Jim Weber not in attendance.

CEO Report (Robert Golden, President & CEO)
2023-2024 Recap: room to elevate - committed to be the best school in the city, the state
and the world.
4.0 Expectations: providing transparency and clarity for leadership roles. Most GOLDEN
year to date.
Enrollment: 418 students confirmed for the 24-25 SY (max enrollment). 95% student
retention rate.
Facility Updates: construction has already taken place to add two modulars. To be added
in July. Compaction test sometime this week. BMY to lay concrete foundation after test.
Permanent Project: expecting letter of approval any day now. Waiting public works
comment, to be addressed with permits. Planning since November 2023. Moving faster
than traditional projects. Two valued engineering meetings: price reduction of $2.2
million. Meeting w/ lenders weekly.
Growth & Expansion: Academic appraisal results came back positive. Meeting with Vice
President of San Diego Zoo last Tuesday. Next steps to connect with their zoo
educational team. Interested in preschool. Matthew Grundy introduction (former Deputy
Mayor). Establishment of management office - Stand Together proposal meeting last
Monday to help us grow and expand. Be on the lookout for GCA 4.0.

Board Member Status & RolesB.

Sub Committee ReportsC.
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Academic Committee: Dr. Morris out
Nomination Committee: Dr. De Vore out
Finance Committe: TBD at later date
Golden Club Commitee: Looking to lock down Golden Tour dates for next SY. Scheduling
meeting soon (August).

VI. Action Items

I. Green made a motion to approve Board Member Terms.
H. Johnson seconded the motion.
The board VOTED to approve the motion.

Nominations:
Dr. G: nominated by Isaiah Green, Hannah Johnson

Nominations:
Dr. De Vore: nominated by Isaiah Green and Dr. G.

Nominations:
Hannah Johnson: nominated by Isaiah Green, Dr. G
Isaiah Green: nominated by Dr. G and Dr. Little

Nominations:
Hannah Johnson, 3 votes.

Hannah Johnson approved a Board Secretary

I. Green made a motion to approve the Student Welfare & Attendance Coordinator Job
Description & Salary Range.
H. Johnson seconded the motion.
The board VOTED to approve the motion.

Consideration & Approval of Board Member TermsA.

Consideration & Approval of GCA Board ChairB.

Consideration & Approval of GCA Vice Board ChairC.

Consideration & Approval of GCA Board TreasureD.

Consideration & Approval of GCA Board SecretaryE.

Consideration & Approval of Student Welfare & Attendance Coordinator Job
Description & Salary Range

F.

Consideration & Approval Of Office Assistant Job Description & Salary RangeG.
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H. Johnson made a motion to approve the Office Assistant Job Description & Salary
Range.
E. Gonzalez seconded the motion.
Seconded by Dr. Little (name not included)
The board VOTED to approve the motion.

I. Green made a motion to approve the Health Aide Job Description & Salary Range.
H. Johnson seconded the motion.
The board VOTED to approve the motion.

I. Green made a motion to approve Quote #Q-38345 (Tech Orders for the 24-25 SY).
H. Johnson seconded the motion.
The board VOTED to approve the motion.

I. Green made a motion to approve Quote #Q-39534 (Furniture Order for the 24-25 SY).
H. Johnson seconded the motion.
The board VOTED to approve the motion.

VII. Board Member Comments

Thursday, June 20, 2024 at 3:00 PM (virtual only)

LCAP to be approved and Budget Items

VIII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:27 PM.

Respectfully Submitted,
E. Gonzalez

Consideration & Approval of the Health Aide Job Description & Salary RangeH.

Consideration & Approval for Quote #Q-38345 (Tech Orders for the 24-25 SY)I.

Consideration & Approval for Quote #Q-39534 (Furniture Order for the 24-25 SY)J.

Next Regularly Scheduled MeetingA.

Adjourn MeetingA.
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Coversheet

Consideration & Approval of 2024-25 LCAP (Adoption)

Section: IV. Action Items
Item: A. Consideration & Approval of 2024-25 LCAP (Adoption)
Purpose: Vote
Submitted by:
Related Material: 24-25 GCA LCAP (Review).pdf
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LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Golden Charter Academy
CDS Code: 10 62166 0140764
School Year: 2024 - 25
LEA contact information: Mandy Breuer, Principal, (559) 660-5144, mandy@goldencharteracademy.org

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024 - 25 School Year

This chart shows the total general purpose revenue Golden Charter Academy expects to receive in the 
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Golden Charter 
Academy is $8,310,955.00, of which $5,723,645.00 is Local Control Funding Formula (LCFF), 
$1,370,408.00 is other state funds, $270,000.00 is local funds, and $946,902.00 is federal funds. Of the 
$5,723,645.00 in LCFF Funds, $1,578,999.00 is generated based on the enrollment of high needs 
students (foster youth, English learner, and low-income students).

LCFF supplemental & 
concentration grants, 

$1,578,999 , 19%

All Other LCFF funds, 
$4,144,646 , 50%

All other state funds, 
$1,370,408 , 17%

All local funds, 
$270,000 , 3%

All federal funds, 
$946,902 , 11%

Total LCFF Funds , 
5723645, 69%

Projected Revenue by Fund Source
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Golden Charter Academy plans to spend for 2024 - 25. 
It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Golden Charter Academy plans to spend 
$7,338,930.00 for the 2024 - 25 school year. Of that amount, $4,662,421.00 is tied to actions/services in 
the LCAP and $2,676,509.00 is not included in the LCAP. The budgeted expenditures that are not 
included in the LCAP will be used for the following: 

General Fund Budget Expenditures not included in the LCAP for school year 2024/25 consist of the 
facility, food program, administrative and professional services.

Increased or Improved Services for High Needs Students in the LCAP for the 2024 - 25 
School Year

In 2024 - 25, Golden Charter Academy is projecting it will receive $1,578,999.00 based on the enrollment 
of foster youth, English learner, and low-income students. Golden Charter Academy must describe how it 
intends to increase or improve services for high needs students in the LCAP. Golden Charter Academy 
plans to spend $1,579,569.00 towards meeting this requirement, as described in the LCAP.

Total Budgeted 
General Fund 
Expenditures, 
$7,338,930 

Total Budgeted 
Expenditures in 

the LCAP
$4,662,421 

$ 0
$ 1,000,000
$ 2,000,000
$ 3,000,000
$ 4,000,000
$ 5,000,000
$ 6,000,000
$ 7,000,000
$ 8,000,000

Budgeted Expenditures in the LCAP
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2023 - 24

This chart compares what Golden Charter Academy budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what  Golden 

Charter Academy estimates it has spent on actions and services that contribute to increasing or improving 
services for high needs students in the current year.

The text description of the above chart is as follows: In 2023 - 24, Golden Charter Academy's LCAP 
budgeted $1,190,449.00 for planned actions to increase or improve services for high needs students. 
Golden Charter Academy actually spent $1,231,906.00 for actions to increase or improve services for 
high needs students in 2023 - 24.

$1,231,906 

$1,190,449 

$ 0 $ 200,000 $ 400,000 $ 600,000 $ 800,000 $ 1,000,000 $ 1,200,000 $ 1,400,000

Prior Year Expenditures: Increased or Improved Services for High Needs 
Students

Total Budgeted Expenditures for
High Needs Students in the
LCAP

Actual Expenditures for High
Needs Students in LCAP
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2023–24 Local Control and Accountability Plan Annual Update
The instructions for completing the 2023–24 Local Control and Accountability Plan (LCAP) Annual Update follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

Golden Charter Academy Mandy Breuer, Principal
Liana Pellegrino, Assistant Principal

mandy@goldencharteracademy.org
l.pellegrino@goldencharteracademy.org
559-293-3157

Goals and Actions
Goal

Goal # Description

1 Improved Student Outcomes.  We will improve outcomes for all students by improving instruction and programs.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome 
21-22

Year 2 Outcome 
22-23

Year 3 Outcome
23-24

Desired Outcome for 
2023–24

CAASPP English 
Language Arts

Average Distance from 
Meeting Standard (DFS)

Opening year 3rd:
Met/Exceeded 13%
Nearly Met 19%
Not Met 68%

3rd:
Met/Exceeded 10%
Nearly Met 24%
Not Met 66%

4th:
Met/Exceeded 17%
Nearly Met 8%
Not Met 75%

3rd:
Met/Exceeded 17%
Nearly Met 23%
Not Met 60%

4th:
Met/Exceeded 21%
Nearly Met 18%
Not Met 61%

5th:
Met/Exceeded 31%
Nearly Met 19%
Not Met 49%

Baseline +2% for 21-22
Baseline + 2% for 22-23 
Baseline + 2% for 23-24 
= 13.80%

2023–24 Local Control and Accountability Plan Annual Update Template Page 1 of 16
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CAASPP Math

Average Distance from 
Meeting Standard (DFS)

Opening year 3rd: 
Met/Exceeded 15%
Nearly Met 20%
Not Met 65%

3rd:
Met/Exceeded 11%
Nearly Met 21%
Not Met 68%

4th:
Met/Exceeded 12%
Nearly Met 16%
Not Met 72%

3rd:
Met/Exceeded 17%
Nearly Met 26%
Not Met 57%

4th:
Met/Exceeded 4%
Nearly Met 20%
Not Met 76%

5th:
Met/Exceeded 0%
Nearly Met 28%
Not Met 72%

Baseline +2% for 21-22

Baseline + 2% for 22-23 

Baseline + 2% for 23-24 
= 15.92%

Percentage of English 
Learners who make 
progress on ELPAC

Opening Year Spring 2022 Summative 
ELPAC

● 2 students (1st, 3rd) at
score1

● 1 student (1st) at score
2

Data Year: 21-22
Data Source: ELPAC

Spring 2023 Summative 
ELPAC

● 4th Grade:
○ 1 student grew

from Level 1 to
Level 2

● 2nd Grade:
○ 1 student

stayed at
Level 1

○ 1 student
stayed at
Level 2

● 1st Grade:
○ 1 student at

Level 4
● Kindergarten

○ 1 student at
Level 3

○ 1 student at
Level 2

Data Year: 22-23
Data Source: ELPAC

Spring 2024 Summative 
ELPAC

● 5th: 1 student
progressed +2
(Level 2 to Level 4)

● 3rd:
○ 1 student

progressed +1
(Level 1 to Level
2)

○ 1 student pending
(Current Level 1)

● 1st: 1 student
pending (Current
Level 1)

Data Year: 23-24
Data Source: ELPAC

Increase from baseline 
+2% each year until we
are green on CA School
Dashboard*

*statistically insignificant
population for Dashboard
currently

2023–24 Local Control and Accountability Plan Annual Update Template Page 2 of 16
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Percentage of students 
reclassified out of those 
who started the year as 
an English Learner

Opening year 0/3 students reclassified

Data Year: 21-22
Data Source: ELPAC

1 of 6 students 
reclassified

Data Year: 22-23
Data Source: ELPAC

1 of 5 students pending 
reclassification

Data Year: 23-24
Data Source: ELPAC

Increase from baseline 
+3% each year until we
are green on the CA
School Dashboard*

*statistically insignificant
population for Dashboard
currently

Percentage of students 
who meet standard on 
state science test

Opening year NWEA MAP science for 
Fall 2022
● 4th grade: Fall 2022

science performance
12% of students at or
above the mean

● 3rd grade: Fall 2022
science performance
8% of students at or
above the mean

Data Source: NWEA 
MAP Fall 2022

NWEA MAP science for 
Spring 2023:
● 4th grade: Spring

2023 science
performance 17% of
students at or above
mean

● 3rd grade: Spring
2023 science
performance 6%  of
students at or above
mean

Data Source: NWEA 
MAP Spring 2023

CAST 2024
● 5th grade:

○ Met/Exceeded 23%
○ Nearly Met 62%
○ Not Met 15%

Data Source: CAST 
Spring 2024

Set Baseline

2023–24 Local Control and Accountability Plan Annual Update Template Page 3 of 16
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Goal Analysis
An analysis of how this goal was carried out in the previous year.

Last August, Golden Charter Academy added a new grade level and expanded enrollment to 327 students TK-5.  A significant portion of the 
data analysis, teacher and administrator professional development, program evaluation, and strategic planning at the site was devoted to 
supporting the community (students, teachers, and site leaders) in the continuation of closing achievement gaps from pandemic learning 
grades 3-5 while providing a rigorous, highly engaging instructional program for our TK-2 students. This work required the refinement and 
addition of sustainable infrastructures targeted to ensuring an inclusive multi-tiered system of support with an emphasis on planning and 
delivering rigorous, standards-driven interdisciplinary projects and improving school-wide curriculum implementation. Furthermore, in order to 
improve student learning outcomes, the site leveraged Tier 1 instructional best practices, including Kagan cooperative learning strategies, to 
create safe cooperative learning environments where meaningful student interactions were intentionally facilitated and checks for 
understanding executed regularly. The analysis indicates an ongoing commitment to refining strategies and increasing resources to meet 
these targets. The focus is not only on immediate improvements but also on sustainable, long-term progress to close the achievement gaps 
for the identified student groups.
Working closely with literacy and math experts from Instruction Partners as GCA focused on strengthening instructional practice, support, 
and leadership. GCA ensured 2nd-5th grade teachers had core content support needed to improve learning experiences and learning 
outcomes for students—with attention to students of color, students experiencing poverty, multilingual learners, and students with disabilities. 
With the addition of core content instructional coaches, teachers honed skills to support reading intervention, enrichment as well as 
science-focused, interdisciplinary work. GCA continues with full implementation of the NWEA MAP assessment system with data analysis 
sessions to ensure intervention and enrichment programs can reach students in a timely fashion. Professional development with faculty and 
staff is focused on teaching strategies to support differentiated instruction and data-driven teaching practices.
After reviewing 2023-24 NWEA data and CAASPP SBAC performances, GCA sees the need to even more strategically organize 24-25 
instructional blocks to effectively support the gaps in math identified heavily in 4th-6th grade students and to continue growth gains seen in 
early grades and continuing to elevate on the gains made from highly concentrated work around literacy over its first three academic years in 
operation. 
The instructional leadership team continues to review data to inform action planning, and trends continue to show that older students are 
gaining but still are further behind than students in the younger grades–which makes sense in terms of students’ in-person learning 
opportunities over the last several years. NWEA data indicates that 24-25 3rd-6th grades will need more strategic math goals to support 
growth moving forward. GCA will continue to refine targeted interventions with a focus on students in the lower growth and achievement 
ranges. 
Therefore, along with Instruction Partners support, GCA will be able to begin planning sessions with direct one-to-one coaching and teacher 
learning communities to ensure high-quality, standards-rich learning experiences and equitable intervention scaffolds are firmly in place in 
Q1. GCA also is planning to provide Interim assessments for 3rd-6th grade students in 24-25, and GCA has identified assessment program 
supports to ensure that classroom summative assessments are aligned to anchor standards for ELA and priority standards in math. 
GCA will test another round of 5th grade students on the CAST as well. Grade 5 on NWEA has growth from spring 2022 to spring 2024 in 
the 70th percentile, which is significantly above average. GCA is showing positive growth and improving achievement. The reduction in the 
lowest achievement category and the increase in the highest category suggest effective interventions and progress in closing the 
achievement gap.
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Therefore a deep focus on assessment and planning will be needed to ensure students are ready to succeed on state and local 
assessments. GCA’s refinement of its instructional cycles will ensure regular progress monitoring to ensure timely interventions and support 
for struggling students. GCA continues to audit teacher-created interdisciplinary instruction and project-based assessments, study existing 
intervention systems, articulate and leverage instructional best practices to serve as a bedrock for three tiers of academic support; develop 
organization-wide tools for efficient and sustainable MTSS while providing appropriate interventions to increase success in restorative 
practices–central to the Tier 1 MTSS work.
GCA’s 2024-25 LCAP reflects a strategic approach to addressing the specific needs of English learners and low-income students through 
targeted interventions, resource allocation, and continuous progress measurement. The emphasis on tiered interventions, teacher support, 
and differentiated instruction aims to ensure all students, particularly those struggling academically, have the opportunity to succeed.
Key Needs and Interventions
> Identified Needs: Academic Support for English Learners and Low-Income Students: These groups require more academic support
compared to the general student population, as indicated by state and GCA English Language Arts (ELA) and math assessments.
> Refinement of Tiered Interventions: GCA plans to continue refining tiered interventions addressing attendance/engagement,
behavior/social-emotional issues, and coursework/academics, with a special focus on literacy and mathematics.
> Increased Resources for Faculty and Staff: Additional resources will be allocated to support teachers in providing targeted interventions to
these students.
> Differentiated Educational Resources: These resources will help teachers offer educational opportunities tailored to English learners and
low-income students, allowing them to meet grade-level standards and fill learning gaps in Math and English Language Arts.
> Providing GCA-wide Benefits: While the focus is on English learners and low-income students, the interventions are designed to benefit all
students struggling academically.

A description of any substantive differences in planned actions and actual implementation of these actions.

Addition of Instruction Partners for direct math/ELA content coaching

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services.

There are a few differences between the budgeted and actual expenditures for GCA during this reporting period. GCA was able to start the 
academic year fully staffed. There was some teacher turnover due to some health issues that required mid-year staff changes in 
kindergarten, 1st and 4th grades. GCA also expanded its counseling department mid-year with the addition of another school counselor to 
serve TK-4 and the development and execution of Tier 1, 2, and 3 supports.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Throughout this LCAP cycle, GCA dedicated a great deal of strategic planning, professional development, and program evaluation to the 
administration of high-level instructional practices supporting students with literacy gaps that emerged from pandemic learning. Key actions 
included: the engagement of school partners in the selection of high-leverage Tier 1 best practices, including student interactions, literacy 
programs, and checks for understanding; the delivery of site-wide teacher PD, grade-level collaborations, student work analysis, and 
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individual support and coaching; the development and implementation of classroom observation tools around implementation goals of 
literacy programs; monthly planning sessions and professional development for school staff to collectively define and calibrate a shared 
understanding of Tier 1 practices; and monthly collaboration with the instructional leadership team to help analyze data, qualitative and 
quantitative, refine site-specific plans and share resources across the organization. 
Using results from CHKS Staff Survey, more strategic collaborative experiences were crafted that put classroom teachers and learning 
guides in professional development series that supported cooperative learning, core content and interdisciplinary unit design so better 
academic supports could be in place for teachers. 
In order to improve special education and English language development services, the education specialist and ELD coordinator continued 
work in weekly grade-level meetings to ensure that the needs of all learners on site were constantly met. Additional resources from GCA’s 
new SELPA were implemented in staff development on verbal de-escalation and ways to positively handle challenging behaviors. Much of 
this work is rooted in the implementation of the school’s Universal Design for Learning best practices.
GCA increased sections of the specialty movement classes so students could find healthy ways of expression as well as grow skills of 
emotional regulation and teaching staff would have additional prep time to ready classrooms for the rich, rigorous learning experiences.  This 
year, GCA offered a series of Motivational Movement experiences with weekly sessions of martial arts, Zumba, regular nature hikes, and 
challenge-based games. As a result, students were given the opportunity to learn through movement, collaboration, socialization, and 
communication, all of which are extremely important as they work to adapt to post-COVID challenges in school and in learning.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
on prior practice.

GCA continues to look for other opportunities to connect work on selected Tier 1 strategies with previously implemented initiatives that have 
proven to be successful as well as proven Tier 2 and 3 programs to get our older students firmly into grade-level reading and math targets. In 
order to establish a robust, inclusive multi-tiered system of support for all learners, it is imperative to establish a clear link between that which 
GCA has already accomplished and the high-leverage instructional practices we would like to execute in the future.  
The biggest adjustment to our plan for the coming year is to reinforce actions that have already been established and to focus on those Year 
1 actions that were not feasible to address, including: 
> Determining the role of teacher-created vs. adopted curricula and corresponding assessments;
> Auditing existing intervention system;
> Articulating high leverage instructional best practices to serve as the bedrock for three-tiers of academic supports;
> Developing organization-wide tools for MTSS efficiency and sustainability when identifying students and providing appropriate
interventions; and
In January of 2024, working alongside Instruction Partners, GCA introduced a more refined teacher development system, while integrating 
GCA’s best practices and ensuring our MTSS is coordinated, data-based, sustainable, and supports equitable outcomes for all students.  
Lastly, teachers will continue to reflect on elements that enhance student learning in literacy, science, and math. Units of study will be more 
eloquently designed to ensure rigorous, standards-based, and UDL-aligned learning is occurring.  Professional development to support our 
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ELA, math,science and cooperative learning programs, in conjunction with the department utilizing student work analysis protocols, peer 
observations, and connecting teacher practices with outcomes, will continue going forward.

Goal
Goal # Description

2 Climate & Engagement. We will continue developing a caring school culture that supports student wellness, is responsive to 
stakeholder feedback, and ensures organizational sustainability

Measuring and Reporting Results

Metric Baseline Year 1 Outcome 
21-22

Year 2 Outcome 
22-23

Year 3 Outcome
23-24

Desired Outcome for 
2023–24

Attendance Opening year 21-22 ADA by Grade
Level

● TK: 90.54% (-2.46)
● K: 89.61% (-3.39)
● 1st: 91.06% (-1.94)
● 2nd: 90.49% (-2.51)
● 3rd: 91.07% (-1.93)

Data Year: 21-22
Data Source: School 
Pathways 
Attendance Reports

90% of 259

● TK: 86.7% (-3.3)
● K: 86.35% (-3.65)
● 1st: 87.17% (-2.83)
● 2nd: 88.81% (-1.19)
● 3rd: 87.83% (-2.57)
● 4th: 88.40% (-1.6)

Data Year: 22-23
Data Source: School 
Pathways Attendance

90% of 312 Projected 

23-24 Average Daily
Attendance: 89.53%
(-0.47%)
● TK: 87.15% (-2.85)
● K: 90.85% (+0.85)
● 1st: 88.76% (-1.24)
● 2nd: 90.01% (+0.01)
● 3rd: 90.46% (+0.46)
● 4th: 89.04% (-0.96)
● 5th: 89.67% (-0.33)

Data Source: School 
Pathways LP1-11 
23-24 Attendance
Report

90% ADA

Family input in 
decision-making: % of 
families who agree that 
the school allows, seeks, 
and welcomes their input.

Opening year 91% of families report 
that school actively seeks 
the input of parents 
before making important 
decisions.

Data Source: 21-22 
WestEd CHKS Parent 
Survey

95% of families report 
that school actively seeks 
the input of parents 
before making important 
decisions.

Data Source: 22-23 
WestEd CHKS Parent 
Survey

Pending 

Data Source: 23-24 
WestEd CHKS Parent 
Survey

Increase by 5% annually 
until 80% is reached then 
maintain that level
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Student Safety & 
Connectedness: % of 
students who agree or 
strongly agree that the 
school is safe on annual 
climate survey

Average level of 
agreement with 
connectedness questions 
on CA Healthy Kids 
Survey or similar climate 
survey

Opening Year 77% of students report 
that they feel connected 
at school. 

71% of students report 
that they feel safe at 
school.

Data Source: 21-22 
WestEd CHKS Student 
Survey

75% of 3rd graders & 
68% report that they feel 
connected at school. 

84% of 3rd graders & 
57% of 4th graders report 
that they feel safe at 
school.

Data Source: 22-23 
WestEd CHKS Student 
Survey

Maintain above 70% on 

School Safety and 

Connectedness Surveys as 

School Grows

Pending Data Source: 
23-24 WestEd CHKS 
Student Survey

Maintain above 70% on 

School Safety and 

Connectedness Surveys as 

School Grows

Family safety & 
connectedness: % of 
families who agree or 
strongly agree that 
campus is a safe place 
for their child.

&

Average % of families 
who agree or strongly 
agree that school staff 
treats them with respect, 
take their concerns 
seriously and are helpful 
to them.

Opening year 96% of families identify 
the school as a safe 
place to learn for their 
child(ren) to learn.

Data Source: 21-22 
WestEd CHKS Parent 
Survey

Around 90% of families 
report Agree to Strongly 
agree on LCAP Goal 2 
family survey

Data Source: Internal 
GCA LCAP Spring 2023 
LCAP survey

100% of families who 
agree or strongly agree 
that campus is a safe 
place for their child.

95-100% of families
agree or strongly agree
that school staff treats
them with respect, take
their concerns seriously
and are helpful to them.

Data Source: 22-23 
WestEd CHKS

Data Source: 22-23 
WestEd CHKS Parent 
Survey

Pending 

Increase of 2% over 
baseline each year until 
reaching 80%

Data Source: 23-24 
WestEd CHKS Parent 
Survey

Increase of 2% over 
baseline each year until 
reaching 80%

Data Source: 24-25 
WestEd CHKS 
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Staff safety & 
connectedness

Avg level of agreement 
with staff working 
environment and 
collegiality questions on 
California School Climate 
Surveys or similar survey

Opening year 95% of staff report that 
this school is a supportive 
and inviting place for staff 
to work.

94% of staff report they 
have close professional 
relationships with each 
other.

90% say the school is a 
safe place for staff.

Data Source: 21-22 
WestEd CHKS Staff 
Survey

79% of staff report that 
this school is a supportive 
and inviting place for staff 
to work.

66% of staff report they 
have close professional 
relationships with each 
other.

91% say the school is a 
safe place for staff.

Data Source: 22-23 
WestEd CHKS Staff 
Survey

Pending 

Maintain above 80% on Staff 

Safety and Connectedness 

Surveys as School Grows

Data Source: 23-24 
WestEd CHKS Staff 
Survey

Maintain above 80% on 

Staff Safety and 

Connectedness Surveys as 

School Grows
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Goal Analysis
An analysis of how this goal was carried out in the previous year.

GCA prides itself on having a caring school culture that supports student wellness, is responsive to partner feedback, and ensures organizational 
sustainability.GCA created a community engagement coordinator position to bolster the opportunities for families to engage with the school around 
mission-aligned programs. GCA continued to utilize both in-person and virtual options, two-way messaging platforms, and electronic newsletters to keep the 
community engaged and informed throughout the year. Student connectedness also continues to be a major focus for the site. Throughout this last LCAP 
cycle, GCA developed a strong advisory and mentorship model relying on circles and other restorative practices rooted in the GOLDEN rules (Give Respect, 
Obligation to Community, Love Learning, Dedication, Elevate & Never Quit). As a critical element for learning, GCA has prioritized meaningful student-adult 
relationships that fostered opportunities to explore mental health and socially-important topics, including anxiety, depression, friendship, organization skills, 
and other academic needs.  With the mental health provider partnerships with Fresno County Department of Mental Health’s All 4 Youth, Integrated 
Community Solutions Initiative and Fresno Pacific’s On-Site Counseling Center and mentorship program, GCA student services was able to service the 
number of referrals needed to provide additional socio-emotional support, as well as threat assessments. As a result of the direct engagement from GCA’s 
advisory program (Morning Meetings), teachers, mentors, and school counselors worked across the school to combat depression, and suicidal ideations, and 
work closely with those students needing social and collaborative skill development.  Furthermore, as the school expands its ability to meet the needs of 
those who require additional interventions, GCA plans to add additional mentorship and partnership opportunities for students to engage in healthy 
social-emotional skill growth and development. To meet community needs, GCA also implemented an in-house after-school program that served about ⅔ of 
students on a daily basis while school was in session. 

Additionally, GCA worked with over 30 different community and outdoor education partners to provide rich, nature-connecting learning experiences to all of 
its students, families, faculty, and staff–in an effort to increase student engagement and provide access to resources and expertise related to science, nature, 
culturally-affirming instruction, restorative practices, and the environment. GCA offered a plethora of quality nature outings for students and for families. 
These environmental learning opportunities contributed to the wellness of all learners by allowing them to create a sense of belonging in the outdoors, as 
well as within their community, thus supporting healthy adolescent development.

GCA utilizes NWEA MAP data and California Healthy Kids Survey data to inform Q1 focus to help meet the specific SEL needs of our students. Students 
who were safe and in school had a chance to bolster literacy gaps brought on by being out of the classroom for over a year. In addition to GCA’s ongoing 
mission to serve those who are low-income, as well as English language learners, the morning meetings structure (advisory) continues to be reinforced and 
woven throughout all teachers’ work with students. Not only does this framework resonate within our community, but it helps students express themselves 
and feel more comfortable in school–taking the healthy risks our service action-oriented units of study required. Many teachers increased their use of the 
advisory meetings at various times of the day to ensure SEL needs were known and timely addressed. With the addition of the school counselors, GCA 
began a Second Step social-emotional learning curriculum in all grades. GCA had no expulsions during this reporting period but did monitor discipline data 
around referrals and suspensions in order to get resources to students in the Tier 2 and 3 levels for behavior.  

Finally, to assess the climate of care, the site administered surveys and focus groups throughout the year and saw incredibly promising results–with a large 
majority of staff and students saying the campus is safe and caring. GCA centers itself on having a caring school culture that supports student wellness, is 
responsive to partner feedback, and ensures organizational sustainability.GCA created a community engagement coordinator position to bolster the 
opportunities for families to engage with the school around mission-aligned programs.
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A description of any substantive differences in planned actions and actual implementation of these actions.

None at this time

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services.

None at this time

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Chronic absenteeism and suspension rate are areas of focus. In 23-24, GCA became part of Fresno’s Early Matters Networked Improvement 
Community to provide professional development to the school site team and resources for students and families. The school added a 
Restorative Practices Intervention Coordinator in 2024 to assist students and families with more authentic and effective restorative practices 
to keep them out of the discipline system. As students are getting older in the system, the site team is developing more student voice and 
choice in school extracurricular activities to increase connection to school.  Lastly, administrators have increased instructional guidance and 
community-building opportunities for faculty and staff to increase connection to GCA as a supportive and inviting place for staff to work and 
one that fosters close professional relationships among faculty and staff. 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
on prior practice.

In addition to changes listed above, GCA will be expanding the role of attendance secretary to a Student Welfare and Attendance 
Coordinator to increase outreach to families struggling getting students to school regularly. GCA is also looking to add some transportation 
support to assist these endeavors. Additional behavior technicians are also being added to the student services team to assist students in 
developing effective behavior management tools to keep them safely and productively engaged in instructional experiences.
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Goal
Goal # Description

3 Environmental Student Outcomes. Crafting a focused, intentional instructional program targeted to grow skills of environmental 
literacy, dispositions, and stewardship.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome 
21-22

Year 2 Outcome 
22-23

Year 3 Outcome
23-24

Desired Outcome for 
2023–24

Course Access & 
materials to help students 
grow and develop 
Environmental Literacy 
Knowledge & Skills 

(Content Knowledge, 
Systems Knowledge, 
Critical Thinking, & 
Planning)

Students will demonstrate 
an understanding of 
systems thinking about 
the Environmental 
Principles & Concepts in 
the context of grade-level 
content and projects. 

Students will 
demonstrate critical 
thinking to analyze 
environmental issues 
and plan to take 
informed action.

Opening year 100%

Data Year: 21-22

Data Source: GCA 
Business Office

100%

Data Year: 22-23

Data Source: GCA 
Business Office

100%

Data Year: 23-24

Data Source: GCA 
Business Office

100% of students have 
access to CCSS and 
NGSS Standards-aligned 
curriculum and to the 
educational program as 
outlined in the charter 
petition. 
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Environmental 
Dispositions

(Social Emotional 
Learning & 
Connectedness with 
Nature)

Students will demonstrate 
connectedness with 
nature.

Students will demonstrate 
social-emotional learning 
competencies related to 
the environment.

Opening year CHKS:
56% of students feel that 
they are one of the best 
students. 

66% of students feel like 
they have a chance to 
solve problems.

85% of students report 
that they get to do things 
that are helpful.

83% of students report 
feeling academically 
motivated.

79% of students report 
they feel responsible for 
how they act.

84% report that students 
care for each other and 
treat each other with 
respect.

Nature Connectedness 
Surveys:
3rd grade averaged 
6.125 (of 7) in feeling 
connected to nature

TK averaged 4.3 (of 5), 
Kinder 4.07, 1st 4.2, and 
2nd 4.27 in their nature 
connectedness 
responses

Data Source: WestEd 
CHKS Student Survey, 
NAAEE Surveys 21-22

CHKS:
62% of 3rd graders and 
47% of 4th graders feel 
that they are either one 
of the best or better than 
most students. 

69% of 3rd graders and 
39% of 4th graders feel 
like they have a chance 
to solve problems most 
to all of the time.

81% of 3rd graders and 
74% of 4th graders 
report that they get to do 
things that are helpful 
most to all of the time..

84% of 3rd graders and 
86% of 4th graders 
report feeling 
academically motivated.

73% of 3rd graders and 
85% of 4th graders 
report they feel 
responsible for how they 
act.

93% of 3rd graders and 
85% of 4th graders 
report that students care 
for each other and treat 
each other with respect.

Data Source: 22-23 
WestEd CHKS Student 
Survey

Pending

Data Source: 23-24 
WestEd CHKS Student 
Survey

Students will score higher 
than the norm group in 
SEL dispositions of 
efficacy and empathy on 
CHKS 
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Environmental 
Stewardship Behaviors 
(Individual & Collective)

Students will demonstrate 
individual stewardship 
behavior.

Students will 
demonstrate civically 
engaged stewardship 
behavior.

Opening Year 100%

Data Source: School 
Pathways Teacher 
Gradebooks 21-22

100%

Data Source: School 
Pathways Teacher 
Gradebooks 22-23

100%

Data Source: School 
Pathways Teacher 
Gradebooks 23-24

100% of students will 
receive opportunity to 
complete for 1 community 
service project in an 
academic year

School Facilities in “Good 
Repair”: Clean, safe, and 
functional as determined 
by the Green Ribbon 
Pillar 1 and 2 criteria or 
other local instrument 
that meets same criteria

Opening year 78% of students report 
the school facilities as 
neat and clean and 
100% of teachers report 
clean and 
well-maintained facilities 
and property.

Data Source: 21-22 
WestEd CHKS

100% of families & staff 
report clean and 
well-maintained facilities 
and property

Data Source: 22-23 
WestEd CHKS

Pending

Data Source: 23-24 
WestEd CHKS

The facility will receive 
ratings of good on all 
inspected systems and 
an overall rating of good.
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Goal Analysis
An analysis of how this goal was carried out in the previous year.
GCA continued the imperative to ensure that programs, operations, and facilities were not only mission-aligned but that they continued to meet 
the needs of GCA’s environmental and educational priorities and ensure the achievement of the learning goals. With the support of its fully 
staffed faculty and staff throughout the academic year, GCA was able to establish smooth operations that were consistent, compliant, and 
properly functioning each day. GCA’s team was able to direct their focus on student outcomes and there were no substantive differences in 
planned versus actual implementation of actions. Partners provided a rich slate of interdisciplinary, science-centered, and civically-minded 
learning experiences and many of the goal baselines show success–like students feeling connected to school and nature.
A description of any substantive differences in planned actions and actual implementation of these actions.

None at this time

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services.

Learning from year 1 and pandemic protocols, GCA had the opportunity to staff up with internal hires needed to cover unexpected leaves 
and daily mentorship. GCA also continued with the additional janitorial and campus support to maintain frequent cleaning and sterilization of 
the campus. 
The purchase of books, materials, and other supplies including computers were purchased to ensure consistent and efficient implementation 
of the curriculum. Funds for professional development, after-school education, safety, and consultants were utilized to support community 
outreach and engagement directly impacting learners at the site. 

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

In an effort to ensure excellent operations, programs, and facilities, GCA hired certificated and classified personnel, purchased books and 
course materials, and acquired other necessary supplies for the effective implementation of educational programs for all students on 
campus. The retention of staff, in addition to the introduction of mentors, and the hiring of more learning guides and campus safety 
coordinators, has proven to be incredibly impactful on the learning process. Smaller adult-to-student ratios enabled the site to introduce more 
tactile, relevant learning projects thereby increasing student engagement and academic success. Counseling structures were also put into 
place to help maintain consistent operations and educational programming.  This included a referral form, screening for mental health, and 
the assignment of an appropriate provider to service a case–all managed by the two school counselors. The community relations coordinator 
also offered a new slate of environmental, health, cultural, and educational opportunities to increase family connection and engagement.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
on prior practice.

None at this time
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table
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Local Control and Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Golden Charter Academy Robert Golden,  Founder & CEO robert@goldencharteracademy.org 
559-293-3157

Golden Charter Academy Mandy Breuer, Principal mandy@goldencharteracademy.org 
559-293-3157

Golden Charter Academy Liana Pellegrino,  Assistant Principal l.pellegrino@goldencharteracademy.org
559-293-3157

Plan Summary [2024-2025]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.

Golden Charter Academy (GCA) nurtures expert learners who aspire to experience the world around them, both as 
community ambassadors and global citizens. GCA  embraces the community, the natural world, the zoo, and the GCA 
campus as fundamental places of learning and relevance. GCA’s dynamic curriculum and learning experiences breaks 
down barriers and positions all students for growth. At GCA, the educational pathway of our students immerses them in 
experiences of awe, wonder, and curiosity through environmental engagement, civic action, and service learning. 

1
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Through this vision, GCA serves all students, including those who have struggled academically, have been historically 
underserved, and socioeconomically disadvantaged. Students struggling with chronic absenteeism, behavioral issues 
that lead to suspension/expulsion, students with disabilities, as well as homeless and foster youth benefit especially from 
individualized learning that emerges from GCA’s informed best practices of environmental education, place-based 
learning and Universal Design for Learning. Students are surrounded by climate- and community-conscious educators 
who mentor and curate a love for learning and desire to contribute to their communities. Every action of GCA commits to 
these three core values: Stewardship, Equity, and Access. These values represent GCA’s most ardent beliefs and underpin 
all of our educational endeavors and initiatives. Stewardship refers to the deep understanding of the interconnection and 
inter-being of all life and the importance of conserving and managing the earth’s natural resources as well as the care for 
community and place. Equity focuses on GCA’s purposeful commitment to elevating the cultural and societal 
contributions of all people, especially historically underrepresented and underserved communities. Finally, access is 
GCA’s commitment to creating pathways to success for all learners, through innovative lesson design and instructional 
practices that develop their expertise. Curiosity, exploration, and discovery are the hallmarks of our educational program 
and the tools we use to inspire powerful young minds, our central mission, and then give them opportunities to apply their 
learning in action and service that nurture healthy, sustainable and more equitable communities. 

Through a comprehensive and balanced curriculum coupled with challenging, engaging assessments, GCA develops 
the individual talents of young people and teaches them to relate the experiences of the classroom to the realities of the 
world outside. Beyond intellectual rigor and high academic standards, strong emphasis is placed on the ideals of cultural 
understanding and teaching the actions of responsible, civically engaged, environmental-mindful, citizens. The goal is for 
students to become critical and compassionate thinkers, lifelong learners, and informed participants in local and world 
affairs. They will be conscious of the shared humanity that binds all people together while respecting the variety of 
cultures and attitudes that make for the richness of life. GCA will achieve its mission and vision by implementing the 
school’s core values coupled with a rich partnership with the Fresno Chaffee Zoo and an array of regional environmental 
education agencies–working together to create a world-class educational experience for Golden Charter Academy 
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students. In this light, the zoo, green spaces and community-based partners across the region serve as an extension of the 
classroom while students learn to be citizens in a worldwide community and stewards of our planet.

GCA students experience and interact with an innovative curriculum that broadly redefines educational space and ties it 
to NGSS standards and the Common Core State Standards for math and English Language Arts. GCA students regularly 
convene in their classrooms at the Fresno Chaffee Zoo and other local environmental and community agencies, where 
interdisciplinary lessons are rooted in exploration, discovery, and rigorous academic standards. 

Although one of the core values of GCA is stewardship, in addition to environmental education and science-based 
inquiries, the content areas of language arts, math, and social science are studied both on and off the zoo grounds and 
throughout Fresno and Central Valley communities. This is possible because science at GCA is treated as more than a 
specific discipline—science is a way of thinking, a process by which students learn to test ideas, vet information, and 
come to rational conclusions via empirical analysis. Scientific inquiry is featured prominently in GCA lessons, as it 
empowers students to employ a process for accurately reading the world around them. GCA students will make weekly 
visits to the zoo grounds and other community educational partners as part of their curricular experience. This includes 
physical education, where the vast grounds at Roeding Park, the Zoo, and other natural areas provide ample room for 
walking, running, and exercising. Math also is taught using the zoo and other community educational partners as a 
place-based learning laboratory, and regular interactions with nature, animals, and plants easily lend themselves to 
quantification, both in terms of physical attributes and behavior. Social science may seem to be a more distant discipline 
when it comes to a natural-world curriculum, but this is not so. It is only through a deep understanding of the role of 
wildlife and the impact of the natural environment on human societies is it possible for a deep understanding of social 
sciences. GCA teaches its students the power and presence of human impact and how powerful young minds can 
create the changes they want to see and experience in their lifetimes.

Reflections: Annual Performance
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A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Progress has been made throughout the last LCAP cycle and since last year’s academic term. We have leveraged our 
suite of assessment results and school community data to guide the navigation of academic gaps and strategic 
opportunities for enrichment. GCA has increased capacity to support deeper implementation and refinement of our best 
practices, creating feedback and accountability mechanisms for our goals, and growing enrollment while nurturing and 
coaching families, students, staff, and faculty to embody the mission and vision of Golden Charter Academy and see 
them realized. Additionally, GCA increased opportunities for students to make a real impact on their Fresno community 
through stewardship actions. 

GCA continues to add grade levels and extend academic growth and gains necessary for student professional and 
personal confidence and achievement. The GCA instructional team continues to hone and increase the quality of MTSS 
Tier 1 practices in order to create safe, inclusive and academically challenging classroom and campus environments that 
meaningful interactions and checks for understanding regularly occur.  New systems, protocols, and educational tools 
are being utilized to advance academic achievement, despite challenges students may have faced during the previous 
year. Additionally, teachers, administrators, and staff are working both creatively and collaboratively to implement 
mission-aligned learning programs across GCA grade levels. All faculty, staff and students have been provided with 
technology, access to the Internet, as well as necessary curriculum and instructional supplies and experiences. The school 
fully implemented its progress monitoring system through quarterly benchmarks, fall-winter-spring NWEA MAP monitoring, 
and the launch of its data dashboard that allows for quick access to aggregated/disaggregated data points –all aiding 
GCA’s nimbleness and quick responsiveness to ensure it delivers the educational program that meets the needs of all 
students–both academically and holistically. 

This year, GCA did meet the goal of providing educational opportunities for the historically underserved students of 
southwest Fresno and supported and furthered the work of FUSD by creating a uniquely different model of education for 
those students still struggling in the traditional school model. GCA successfully offered a new year of a robust Universal 
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Design for Learning (UDL)-Standards Based curriculum providing authentic hands-on experiences, research, and fieldwork 
in partnership with the Fresno Chaffee Zoo, San Joaquin River Parkway & Conservation Trust, Sierra Foothills Conservancy, 
Sequoia Riverlands Trust, Nature Bridge Yosemite, Alta Peak Native Plant Society, Fresno State Earth and Environmental 
Sciences, Fresno Discovery Center, Fresno Metropolitan Black Chamber of Commerce, Beautify Fresno, Black Zocalo, 
Fresno Farm Box, Sierra Outdoor School, Fresno County Library, Southern California Edison Energy Education Center, 
Mid-Valley Disposal, Tree Fresno, just to name a few. These partnerships take learning beyond the classroom and bring 
students face to face with learning, providing experiences and lessons that open our student’s eyes to the world that is 
available to them–true to our work as a place-based academic program. GCA further forged a professional learning 
partnership with the addition of a multiple subject STEM teacher of color residency in partnership with Fresno Pacific 
University School of Education and continued deeper work in restorative practices across GCA’s learning community. 
Finally, GCA collaborated with Instruction Partners to provide high quality instructional coaching and planning support to 
all 3rd-5th grade teachers in order to increase literacy and math academic performance on NWEA and SBAC. 

The school continued adding events on campus to keep families engaged and the community informed of student 
progress, school needs, and school opportunities. The school increased its ability to offer student and family support with 
the addition of new behavior support staff and secured four full days of on-site mental health therapy with Fresno Pacific 
University’s counseling department, All 4 Youth and Integrated Community Solutions Initiative. With the behavior 
technicians, mentors and mental health practitioners, GCA has been able to identify 20% of students in need of Tier 2 and 
3 services and spent prime professional development sessions to enhance Tier 1 supports for social-emotional learning 
through Second Step, morning meetings and restorative practices.  Attendance procedures developed in year two 
continued to mature and deeper collaboration began between the attendance secretary and the school counseling 
team to keep students in school and growing academically. Additional resources are being secured to assist with 
programs to decrease chronic absenteeism–which according to school surveys occurs primarily because of illness and 
transportation issues.
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As GCA nears its third year in operation, the school continues to focus on improving student outcomes. Academic 
performance continues to increase year over year on the most consistent metric, NWEA’s MAP in ELA, math and science, 
and GCA’s team is focused on teacher and student development to see more consistent growth on the SBAC metrics. 
The school’s formal collaboration with Instruction Partners math and ELA coaches deepened teacher instructional 
practice and planning with Common Core-aligned curriculum tools. Furthermore, the school expanded its teacher 
development and evaluation system with a development and evaluation rubric based on California Standards for 
Teaching Practice and an instructional practice development tool aligned with Achieve the Core’s observation 
principles. Teachers received more specific actionable feedback and school leaders leveraged data from these tools to 
inform professional development needs and timely responses to those needs. Additionally, GCA invested into additional 
professional learning support to grow its ability to curate rigorous collaborative learning environments and high-quality, 
authentic and engaging interdisciplinary projects and assessments. The increased instructional rigor and expanded 
students’ capacity to engage deeply with their own learning. Progress monitoring toward classroom and school-wide 
literacy and math goals is regularly reported, discussed, and utilized during staff meetings, grade level meetings, advisory 
council, and in board meetings. 

Heading into this new LCAP cycle, GCA remains vigilant in creating pathways to success for all learners through 
innovative lesson design and instructional practices that develop students’ expertise. Curiosity, exploration, and discovery 
are the hallmarks of our educational program and the tools we use to inspire powerful young minds, our central mission. 
Through a comprehensive and balanced curriculum coupled with challenging assessments, GCA develops the individual 
talents of young people and teaches them to relate the experiences of the classroom to the realities of the world outside. 
Beyond intellectual rigor and high academic standards, strong emphasis is placed on the ideals of cultural understanding 
and responsible, environmental, citizenship. GCA students are honing their skills of being critical and compassionate 
thinkers, lifelong learners, and informed participants in local and world affairs. They have demonstrated consciousness of 
the shared humanity that binds all people together while respecting the variety of cultures and attitudes that make for 
the richness of life.
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And as an officially designated Community School, GCA embraces the community, the natural world, the zoo, and the 
charter school campus as fundamental places of learning and relevance. Its curriculum, instruction, and learning 
experiences break down barriers to growth. GCA’ educational pathway immerses students in experiences of awe, 
wonder, and curiosity through environmental engagement, and its learning and growing environment develops students 
into poised, confident, and articulate leaders who will use their education and life experiences to create positive change 
in their own lives, in their communities, and in the world. GCA has stayed true to our vision of how learning best occurs: (1) 
through an innovative, integrated curriculum, (2) through high-quality instruction and (3) through positive school culture. 
At Golden Charter Academy, we teach and guide students who possess a lifelong love of learning. The academic 
program at GCA prepares every student for the intensity and challenge of high school academics and complex 
21st-century issues. The content offered at the Golden Charter Academy is grounded in rigor and high engagement. 
GCA’s teaching staff successfully curates learning environments that actively engage the student body. Golden Charter 
Academy’s goal is that all students leave the program with an intellectual curiosity for all academic disciplines and the 
academic preparation to be successful in high school, college, and the competitive world beyond. GCA knows it is 
imperative to keep students connected to their futures in positive ways and to develop students who understand the 
individual contributions they can make to their families, the local community, and the world beyond.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Through Differentiated Assistance eligibility, Golden Charter Academy joined the Fresno County Early Matters Network 
Improvement Community (NIC)--a collaborative that plays a pivotal role in advancing the goals and objectives of the 
GCA, Fresno County’s Cradle to Career and Early Matters initiatives. 

Over the next year, schools in partnership with the social services and health program providers will develop and refine 
the strategic direction of the Cradle to Career initiative– setting goals, identifying key performance indicators, and 
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establishing timelines for implementation–all in the hopes to de-silo current efforts and build a cross-sector coordinated 
system of support so GCA students can thrive. This work will The NIC likely fosters collaboration among various school 
partners, including families, education agencies, community organizations, businesses, and government entities. Building 
and maintaining partnerships is crucial for aligning efforts and maximizing resources to support children and youth from 
cradle to career.

Through GCA’s 24-25  participation in this NIC, GCA will participate in the collection and analysis of data related to 15-30 
GCA families to track student outcomes, health indicators, and other factors impacting the well-being of students and 
families. This data-driven approach helps identify areas of need and track progress over time. This NIC will engage in 
policy advocacy efforts at the local, state, and national levels to promote policies that support the goals of the Cradle to 
Career initiative like advocating for increased funding for education, healthcare access, or other initiatives aimed at 
improving outcomes for GCA students and allocating resources to support programs and initiatives aligned with GCA 
and Early Matters NIC goals. Services include but are not limited to home visitations, early childhood education and 
access health clinics.

Additionally, with participation in this NIC, GCA will have the opportunity to engage with the broader community to raise 
awareness of the Cradle to Career initiative and solicit input from families, students, educators, and other stakeholders. 
Community engagement ensures that the initiative reflects the needs and priorities of GCA students. Through a 
continuous improvement cycle, GCA will be able to make adjustments to strategies and programs as needed to achieve 
better outcomes for students and families.

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified

8
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A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Golden Charter Academy

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Golden Charter Academy will support CSI school staff in conducting their local needs assessment by ensuring that there is 
consistent data collection, school-based systems for reflection, and a thorough root cause analysis of a robust set of data 
from all stakeholders. Upon completing this analysis, the school site teams will have identified priority focus areas that are 
to be addressed in the CSI plan. Golden Charter Academy will support its school site in identifying and selecting 
evidence-based interventions that work to address the identified school-wide priorities. This process will include 
collaborating with the school leaders to collaboratively identify appropriate interventions that support the improvement 
of our student achievement and attendance. 

The process of support provided by Golden Charter Academy to CSI school staff in the identification of resource 
inequities includes equipping and training our school site leaders with tools and resources to disaggregate all available 
achievement data. This includes company and state-provided data analysis tools such as CERS (for Smarter Balanced 
scores), and data analysis protocol (for NWEA scores).

Additionally, Golden Charter Academy has entered into a comprehensive support and improvement collaborative with 
three other CSI-eligible schools. This Networked Improvement Community (NIC) uses an established improvement process 
facilitated by Early Matters Fresno and Fresno County Superintendent of Schools. 

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

9
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Golden Charter Academy will monitor the implementation of the CSI plan by developing and implementing processes 
and procedures that ensure ongoing progress monitoring with multiple levels of staff members, including site leaders and 
teachers regularly throughout the year. GCA will evaluate the implementation of the CSI plan by using the continuous 
cycle of improvement tools in collaboration with site leadership to evaluate the plan, data, and metrics relevant to the 
CSI identification quarterly. This will determine support and coaching in areas of need, including data monitoring for 
attendance and reading. To monitor the effectiveness of the CSI plan, GCA will use the continuous cycle of improvement 
process alongside site leaders to monitor the alignment with the correlating site metrics. Once data is reviewed, we will 
monitor the effectiveness of this process and how it aligns with school site metrics (NWEA MAP) to determine if there is 
effective implementation or if a new cycle of improvement needs to begin. Lastly, in order to evaluate the effectiveness 
of the CSI plan, site leaders will use action-aligned data metrics to evaluate the effectiveness, support effective 
implementation, and/or begin a new cycle of improvement.

WIth the NIC involvement, GCA will implement a proven problem solving tool rooted in developing a shared 
understanding of the experiences of everyone who is part of the current system. The process is also dependent upon 
sharing data so that all partners have a complete picture of the current reality and the improvement goals. GCA will join 
forces with three other schools, the Department of Social Services, the Juvenile Dependency Court, and multiple 
community-based organizations to collaboratively address California Dashboard red indicators regarding academic, 
school attendance and behavior management. The key features of this monitoring and evaluation system are identifying 
the common problem, creating action-oriented steps, selecting common data measures, acceleration of learning and 
commitment to the ongoing cycle of continuous improvement.

Engaging Educational Partners
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school 
personnel, local bargaining units, parents, and students in the development of the LCAP.
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Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students 
in the development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in 
the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

Students GCA utilizes focus groups and surveys continuously throughout the year to 
garner student input regarding educational and school culture initiatives like 
instructional quality, place-based education and extracurricular offerings to 
enhance school experience.

Families GCA utilizes surveys and talking circles continuously throughout the year to 
garner family input regarding educational and school culture initiatives. The 
school assembles an advisory council to develop support programs that 
support student achievement and school engagement. Two times per year, 
GCA offers family conferences where families meet in-person or virtually with 
students’ instructional team to discuss academic progress and support.

Community-based partners GCA works with about 40 different community partners that offer field 
experiences to support academic content goals and programs like mental 
health care, healthy food access, tutoring, teacher support and after-school 
extracurricular offerings. GCA meets monthly with core content partners, like 
the San Joaquin River Parkway and Trust and Ignite! Reading. GCA meets 
multiple times per month with Fresno Chaffee Zoo, Instruction Partners and 
Fresno County Community Schools personnel.
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A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Golden Charter Academy relies on engagement with educational partners on a local, state, and national level. These 
efforts continue to be refined and improved through the Local Control and Accountability Plan (LCAP) development 
process as well as through GCA’s charter development and authorization process. As GCA has focused on aligning the 
budget to priorities on behalf of our learning community, school administrators meet regularly with the expanded 
14-member school site advisory council, with the GCA Board of Trustees, with community environmental science and 
education partners (Fresno Chaffee Zoo, San Joaquin River Parkway & Trust, Sierra Foothills Conservancy, Fresno Pacific 
University, Fresno County Superintendent of Schools, City of Fresno’s Beautify Fresno, to name a few) and a new service 
provider, Instruction Partners.

These meetings discuss programs, efficacy, and resource planning as well as shape priorities that become goals and 
action steps helping GCA to meet its mission and vision. GCA has also increased participation in the region’s cultural 
events like Aloha in the Park, Hmong Cultural New Year Celebration, Black History Month events, Beautify Fresno Youth 
Service Day, Earth Day Fresno, Civic Education Center service learning showcase, and the upcoming Fresno Pride and 
Juneteenth celebrations. In addition to the regular check-ins with educational partners, GCA utilized a variety of surveys 
throughout the year to collect feedback on programs, needs, and priorities. 

Surveys were targeted at faculty, staff as well as families. Student input was sought in relation to program impact with the 
addition of quarterly focus groups. Additionally, GCA hosted listening sessions for families and created feedback 
mechanisms embedded in S1 and S2 family conferences so families could share input on programs, needs, and priorities. 
Sessions were offered both in-person and virtually. Teachers and classified staff had the opportunity to share input on 
needs, programs, and priorities in Q2 and Q3 staff meetings. GCA’s site council shaped the goals and refined actions to 
meet those goals over the course of Q2, Q3, and Q4. Quarterly meetings with educational partners like Fresno Chaffee 
Zoo and other environmental education partners who serve our students directly were also given the opportunity to 
shape budget program priorities. 
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GCA hosted public comment sessions for the 24-25 LCAP May and June through virtual sessions. Metric data was shared 
with partners, families, Advisory Council, and faculty/staff in the mid-year progress report out and end-of-year report out. 

Family, faculty, and staff surveys revealed a strong desire for rich academic and after-school programming, literacy 
intervention, and school safety (supervision and school safety). Almost 70% of respondents ranked improved student 
achievement, positive and safe school culture and climate as their top priorities and about 50% of respondents wanted 
goals around attracting and retaining highly qualified, diverse faculty and staff as a top priority for GCA this upcoming 
school year. Many families expressed the need for intervention support to address gaps still lingering in upper grades. 
Additionally, families, faculty, and staff wanted programs to bolster social, emotional, and academic skills as students 
regained their footing in the in-person learning environment.

Goals and Actions

Goal

Goal # Description Type of Goal

1 GCA students will develop skills to be expert 
learners–thinking critically & in systems.

Implementation of Basic Services, State Standards, 
Student Achievement, Course Access

State Priorities addressed by this goal.

This goal addresses:

● Priority Area 1 Basic Services: Ensuring that all students have access to fully credentialed teachers, instructional 
materials that align with state standards, and safe, clean, and functional school facilities.
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● Priority Area 2 Implementation of State Standards: Implementing California’s academic content and performance 
standards, including the Common Core State Standards for English language arts and math, the Next Generation 
Science Standards, and the English Language Development Standards.

● Priority Area 4 Student Achievement: Improving student outcomes in various measures, including standardized test 
performance, college and career readiness, English proficiency, advanced coursework, and graduation rates.

● Priority Area 7 Course Access: Ensuring that all students, including those in underrepresented or underserved 
groups, have access to a broad course of study that includes the core academic subjects as well as physical 
education, arts, career technical education, and other programs.

An explanation of why the LEA has developed this goal.

Students will demonstrate an understanding of systems thinking about the Environmental Principles & Concepts in the 
context of grade level content and projects. Students will demonstrate critical thinking to analyze environmental issues 
and plan to take informed action.

GCA’s English learners and low-income students are in need of additional academic support in comparison to all 
students as indicated in the metric section on state and FUSD ELA and math assessments. Local needs assessment and 
educational partner feedback indicate a specific need for additional and differentiated educational resources for 
teachers that provide opportunities for English learners and low-income students to access their learning. GCA will 
continue the refinement of tiered interventions for attendance/engagement, behavior/social-emotional, and 
coursework/academics, especially literacy, and increase resources to support the faculty and staff who are providing 
intervention support for these students. 

These interventions and resources will continue to support English learners and low socioeconomic students by providing 
teachers with additional resources that allow students to access grade-level standards regardless of their language 
proficiency. Additionally, these additional learning tools allow teachers to differentiate educational curricula to support 
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low-income students with the scaffolds needed to fill learning gaps and improve accessibility. The use of these additional 
resources is designed to meet the needs most associated with English learners and low-income youth. However, because 
we expect that all students struggling academically will benefit, this action is provided on an LEA-wide basis. We expect 
our work around this goal to continue to reduce the achievement gap for English learners and low-income on state and 
local ELA and math assessments.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 
Outcome

Year 2 
Outcome

Year 3 
Outcome

Current 
Difference 

from 
Baseline

English 
Language 
Arts 
Performance

CAASPP English 
Language Arts 
(3rd-8th)

● Met/Exceeded

● Avg Distance 
from Meeting 
Standard (DFS)

NWEA Growth 
Reading (K-8)

● Growth

● Achievement

Spring 2024 CAASPP ELA Met/Exceeded Performance

● 5th

● Increase 
from 
baseline 
+2% each 
year until 
we are 
green on 
CA 
School 
Dashboard

N/A
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ELPAC 
Performance

● Percentage 
of English 
Learners who 
make 
progress on 
ELPAC

● 4th
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● 3rd
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NWEA MAP Reading Growth & Achievement 
Performance Fall 23-Spr 24

Spring 2024 Summative ELPAC

18

50 of 154Powered by BoardOnTrack

Golden Charter Academy - Special GCA Board of Trustees Meeting - Agenda - Thursday June 20, 2024 at 3:00 PM



● 5th: 1 student progressed +2 (Level 2 to Level 
4)

● 3rd: 
○ 1 student progressed +1 (Level 1 to Level 2)
○ 1 student pending (Current Level 1)

● 1st: 1 student pending (Current Level 1)

Mathematics 
Performance

CAASPP Math 
(3rd-8th)

● Met/Exceeded
● Avg Distance 

from Meeting 
Standard (DFS)

NWEA Growth 
Math (K-8)

● Growth
● Achievement

Spring 2024 CAASPP Math Met/Exceeded 
Performance

● 5th

Increase 
from 
baseline 
+2% each 
year until 
we are 
green on 
CA School 
Dashboard

N/A
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● 4th

● 3rd
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NWEA MAP Math Growth & Achievement Performance 
Fall 23-Spr 24
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Science 
Performance

CAST Science 
(3rd-8th)

● Met/Exceeded
● Avg Distance 

from Meeting 
Standard (DFS)

NWEA Growth 
Science (K-8)

● Growth
● Achievement

CAST Science (5th):

NWEA Growth Science (K-5):

Baseline 
+2% 

N/A
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Goal Analysis for 2024-25
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these 
actions, and any relevant challenges and successes experienced with implementation.

● LCAP 23-24 Goal 1 Action 1A-D implementation as described in the 2023-24 LCAP Annual Update.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

● This will be updated at the end of 2024-25.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

● This will be updated at the end of 2024-25.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from 
reflections on prior practice.

● This will be updated at the end of 2024-25.
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Actions

Actions
Action # Title Description Total Funds Contributing

1.A. GCA Highly 
Qualified 
Faculty/Staff

GCA continues to prioritize securing highly qualified faculty and 
staff. GCA personnel will provide support in developing systems for 
analyzing and visualizing data, planning and delivering teacher 
and administrator professional development, assessment design, 
curriculum selection, program evaluation, and strategic planning 
as GCA adds grade levels in the coming years.

$1,735,966 Yes

1.B. Teacher 
Development 
System for GCA 
Best Practices

GCA will continue implementation and refinement of our best 
practices--the Universal Design for Learning, environmental 
education, and place-based learning. These practices are designed 
to meet the needs of students who are low-income, learning English, 
in the foster care system, or experiencing homelessness. Throughout 
this new cycle, we will refine our best practices, examine how we 
prioritize standards, deepen instructional practice around those 
standards, and refine how we use assessment to inform refinements to 
scope & sequence, instructional practice, and interventions. In each 
year of the LCAP, we will evaluate how well our best practices are 
implemented and the corresponding impact on student outcomes, 
including outcomes for English learners, low-income students, and 
other student groups. 

$118,000 Yes
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1.C. Multi-Tiered 
Systems of 
Support

In 2024-25, the student services team: school counselors, restorative practice 
intervention coordinator, behavior technicians, school psychologist, 
instructional leadership team will lead the initial phase of tiered support 
services across campuses. This team will evaluate adding partners for 
developing, delivering, and refinement of MTSS structures and strategies. We 
will review outcomes and then broaden and expand the most effective 
programs. In all three LCAP years, we will be identifying and providing 
professional development for general education teachers and grade-level 
team leaders, department chairs, learning guides, after-school staff and 
administrators to improve attendance and discipline referral outcomes in 
addition to improving student experience with campus and community. 
Additionally, the attendance secretary position is shifting toward a Student 
Welfare & Attendance Coordinator to support school-family collaboration 
and engagement with school. This position will work closely with the MTSS 
team and community schools coordinator to ensure partnership and support 
from home to school is strong.

$1,254,129 Yes

1.D. Special 
Education 
Program

Collaborate across teams to create shared systems of compliance and 
accountability with the new SELPA provider through Fresno County 
Superintendent of Schools. GCA will also add additional training opportunities 
for the full-time educational specialist, student services coordinator, life 
coach, and learning guides who will spend time becoming familiar with 
students, their families, their needs, and programs, so they can be better 
prepared to step in to provide additional support. Through their collaboration 
with the faculty/staff, GCA will establish systems for the initial and compliant 
delivery of special education services collaborating with FCSS Charter SELPA 
specialists and other program team members. 

$374,896 Yes
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1.E. High-quality, 
standards-aligne
d curriculum and 
instructional 
materials

At GCA, all students will continue to have access to courses and materials to 
help them grow and develop Environmental Literacy Knowledge & Skills, 
Environmental Dispositions, and Environmental Stewardship behaviors. 

$28,100 Yes

Goal

Goal # Description Type of Goal

2 GCA students will feel inspired, connected to 
place & that they have the ability to make a 
difference for their school, families and 
communities. These are the students who have 
the power to make and be the change for more 
equitable, sustainable and accessible spaces.

Basic Services, Parental Involvement, Student 
Engagement, School Climate, Other Student 
Outcomes

State Priorities addressed by this goal.

This goal addresses:

● Priority Area 1 Basic Services: Ensuring that all students have access to fully credentialed teachers, instructional 
materials that align with state standards, and safe, clean, and functional school facilities.
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● Priority Area 3 Parental Involvement: Engaging parents and families in decision-making processes and ensuring 
they participate in their children’s education. This includes seeking input from parents and involving them in school 
site councils, English learner advisory committees, and other school-community engagement efforts.

● Priority Area 5 Student Engagement: Increasing student engagement as measured by school attendance rates, 
chronic absenteeism rates, dropout rates, and graduation rates.

● Priority Area 6 School Climate: Enhancing the overall school environment, including factors such as student safety, 
student connectedness, and school discipline rates. This may involve efforts to reduce bullying and harassment 
and to create a positive school culture.

● Priority Area 8 Other Student Outcomes: Measuring other important student outcomes in various areas, such as 
physical education, the arts, and career technical education. This priority allows for additional local measures of 
student performance and success beyond standardized tests.

An explanation of why the LEA has developed this goal.

Students will demonstrate a connectedness with nature in the context of field experiences that support the context of 
grade level content and projects. Students will learn skills to demonstrate empathy to themselves, their communities and 
their planet, and through their work and time at GCA, truly develop a sense of belonging and the tools to be 
autonomous, self-efficacious changemakers for their communities. 

GCA believes that learning best occurs through a positive school culture with safe, structured, and nurturing 
environments. Students need physical and emotional safety in order to take risks and learn from their successes and their 
mistakes. GCA provides a safe, and nurturing environment with minimal distractions and more time for both academics 
and extracurricular opportunities, so GCA students enjoy school and maximize their learning. GCA set clearly defined and 
measurable high expectations for academic achievement and student conduct/behavior for all students. At GCA, the 
attention is focused on the whole child and energized by the mission to reimagine education in communities of color. 
GCA does know that the school community is made up of educational partners who persist, are creative, collaborative, 
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and are united resourcefully to work towards fulfilling our GCA mission. The school’s actions below reflect our ongoing 
work to improve student engagement. 

Increasing GCA students’ sense of safety and connectedness will require attention to mental health needs for students 
and robust interventions for students who require additional assistance–especially with the school’s majority population of 
low-income students of color. GCA’s mentorship programming creates access to caring adults specifically placed to 
guide students to positive school and healthy physical and mental health. Through partnerships, field experiences and 
service-learning, GCA continues to ensure student learning is meaningful and relevant to their lives in order to re-engage 
students whose commitment to school might have been undermined through the pandemic, environmental racism and 
economic injustice. GCA continues to leverage the new tools for engaging families to build upon a robust partnership 
with families. GCA continues to grow support for the safety and connectedness of staff so they can deliver high quality 
learning experiences to students who have had lives and routines have been disrupted by the cycles of poverty, negative 
health outcomes and environmental racism.

 Chronic absenteeism of low-income students of color struggling most within FUSD is highest among low-income students 
of color and our homeless/foster youth student populations. As with all California public schools, GCA certainly faced 
attendance challenges since opening and is restructuring student services and attendance positions to focus more on 
the effective interventions in getting students to school or in some cases school to students. 

These Goal 2 actions and resources will continue to support low-income students of color, multilingual learners, and foster 
youth by providing teachers with additional resources that allow for students to access grade level standards and rich 
learning experiences. Because GCA expects that all students struggling academically, socially and/or emotionally will 
benefit, these actions are provided on an LEA-wide basis. The school expects the work around this goal to continue to 
reduce the gaps in engagement and attendance which ultimately lead to lower performance on local and state 
academic measures.
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Measuring and Reporting Results

Metric # Metric Baseline Year 1 
Outcome

Year 2 
Outcome

Year 3 
Outcome

Current 
Difference 

from 
Baseline

Attendance School 
Pathways 
Attendance 
Reports

24-25 Average Daily Attendance: 89.53% (90% goal, 
-0.47%)

● TK: 87.15% (-2.85)
● K: 90.85% (+0.85)
● 1st: 88.76% (-1.24)
● 2nd: 90.01% (+0.01)
● 3rd: 90.46% (+0.46)
● 4th: 89.04% (-0.96) 
● 5th: 89.67% (-0.33)

Data Source: School Pathways LP1-11 23-24 
Attendance Report

Average 
Daily 
Attendance 
94%

N/A

Student 
Dispositions: 
Safety, Empathy 
School/Nature 
Connectedness 
& Engagement, 
Autonomy & 
Empowerment

● CHKS Student 
Survey: % of 
students who 
agree or 
strongly 
agree that 
the school is 
safe on 
annual 

● CHKS Student Survey - Pending

● XX% of students report that they feel safe at 
school

● XX% of students report that they feel 
connected at school

● Discipline Data
● 11.2% of students received at least 1 

discipline referral

● Maintain 
70%+ on 
Surveys as 
School 
Grows

● Not to 
exceed 
10% of 
students 

N/A
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climate 
survey

● CHKS Student 
Survey: Avg 
level of 
agreement 
with 
connectedness 
questions on 
CHKS or 
similar climate 
survey

● Discipline 
Referral/ 
Suspension 
Report from 
School 
Pathways

● Internal 
Environmental 
Student 
Outcomes 
Survey

○ 28.6% of students receiving a referral 
were female students

○ 71.4% of students receiving a referral 
were male students

● 3.21% students received a referral that led 
to a suspension

○ 20% of referrals with suspensions 
were female students

○ 80% of referrals with suspensions 
were male students

● Environmental Student Outcomes Survey

● Part 1 Full Questions (Adapted CHKS)

○ Teachers and other grown-ups at school 
ask you about your ideas.

○ Teachers and other grown-ups give you 
a chance to solve problems in your 
community.

○ GCA teaches students to understand 
how other students think and feel.

○ GCA teaches students to care about the 
earth, people, plants and animals and 
treat each with respect.

○ GCA gives students opportunities to 
“make a difference” by helping other 
people, the school, or the community

receiving 
discipline 
referrals

● Not to 
exceed 3% 
of students 
receiving a 
referral that 
leads to a 
suspension
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● Part 2 Full Questions (Nature 
Connectedness)

○ This school encourages students to feel 
responsible for how they act.

○ This school encourages students to 
understand how others think and feel.

○ This school encourages students to care 
about how others feel.

○ GCA students care about each other.
○ I often feel a strong connection to 

nature.
○ I think of nature as a family where I 

belong.
○ I see myself as a part of the greater circle 

of life.
○ I feel related to animals & plants.
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○ I feel I belong to the Earth & that the 
Earth belongs to me.

○ I feel that all living things in this world are 
connected, and I am part of that.

○ There is something that every living thing 
shares.

○ Like the trees in the forest, I feel I belong 
to nature.

Family safety,  
school/nature 
connectedness 
& engagement

CHKS Family 
Survey: 

% of families 
who agree or 
strongly agree 
that campus is 
a safe place for 
their child.

Pending 2023-24 CHKS Family Survey

● XX % of families identify the school as a safe 
place to learn for their child(ren) to learn.

● XX% of families who agree that the school allows, 
seeks, and welcomes their input.

● Increase 
of 2% 
over 
baseline 
each 
year until 
reaching 
80%l

N/A
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& Family input 
in decision- 
making

& % of families 
who agree or 
strongly agree 
that school staff 
treats them with 
respect, take 
their concerns 
seriously and 
are helpful to 
them

Family 
Engagement 
attendance 
rosters for 
school events

● XX% of families agree that school staff treats 
them with respect, take their concerns seriously 
and are helpful to them

Pending data crunch from family engagement 
rosters

Staff safety & 
connectedness

CHKS Staff 
Survey: Avg 
level of 
agreement with 
staff working 
environment 
and collegiality 
questions on 
California 

 Pending 2023-24 CHKS Staff Survey

XX% of staff report that this school is a supportive 
and inviting place for staff to work.

 XX% of staff report they have close professional 
relationships with each other.

 XX% say the school is a safe place for staff.

Maintain 
above 80% 
on surveys 
as School 
Grows

N/A
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school climate 
surveys or 
similar survey

Goal Analysis for 2024-25
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these 
actions, and any relevant challenges and successes experienced with implementation.

● LCAP 23-24 Goal 2 Action 2A-F implementation as described in the 2023-24 LCAP Annual Update.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

● This will be updated at the end of 2024-25.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

● This will be updated at the end of 2024-25.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from 
reflections on prior practice.

● This will be updated at the end of 2024-25.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A 
report of the Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing 
Actions Annual Update Table.

Actions
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Action # Title Description Total Funds Contributing

2.A. Partnerships/ 
Outdoor 
Education 

Quality outdoor education 
experiences, service learning, and 
community service, and action 
relies upon community partnerships. 
GCA and school-site leadership will 
sustain and refine partnerships with 
zoo and other area agencies in 
order to increase engagement of 
unduplicated pupils, so they are 
able to access resources, 
experience, and expertise related 
to their social-emotional 
development and 
educational/career plans. 

Overnight field trips and day field 
trips will contribute to wellness and 
healing efforts as they will allow 
students to experience open space, 
wilderness, a sense of belonging in 
outdoor environments, and 
community building outside of 
school. Substantial evidence 
supports the value of outdoor 
education programs for promoting 
healthy adolescent development 
(Cason & Gillis, 1994; Dillon et al., 

$82,000 Yes
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2006; Hattie, Marsh, Neill, & Richards, 
1997; Norton & Watt, 2013).

2.B. Family 
Engagement 
Opportunities 
(Pridelands events, 
Family 
Conferences)

Leverage new parent engagement 
strategies through in-person and 
virtual sessions to expand family 
involvement in decision-making and 
increase participation and sense of 
connection with families of 
low-income students and English 
learners.

$15,150 Yes

2.C. After-School & 
Summer Camp 
Programming

GCA offers an in-house after-school 
program to supplement the educational 
program and increase student 
engagement and a sense of 
connectedness and advances 

$452,293 Yes

2.D. Morning Meetings 
(Advisory) & 
Restorative 
Practices

The School Advisory (Morning 
Meeting) is a dedicated time each 
morning where students and teachers 
come together to start the day with a 
sense of community and purpose. 
These meetings are structured to 
promote social-emotional learning, 
build positive relationships, and set a 
positive tone for the day. Students 
share thoughts and feelings in a 

$185,312 Yes
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supportive environment, fostering a 
sense of belonging and emotional 
safety and engage in activities that 
promote teamwork, cooperation, and 
mutual respect. Students set personal 
and academic goals, which helps 
them focus and stay motivated. 
Morning meeting development is 
rooted in culturally-affirming 
restorative practices focused on 
building and repairing relationships 
within the school community. These 
practices shift the focus from 
punishment to understanding, 
accountability, and healing. GCA 
utilizes circles, meditations for conflict 
resolution and restorative conferences 
to advance student safety, 
emotionally and physically, 
connectedness, sense of community, 
stronger relationships, voice and 
agency and personal growth.

2.E. Campus Safety & 
Sustainability

Feeling safe and valued is vital to a 
child’s development. Learning suffers 
when students fear for their safety.  In 
a healthy, supportive climate, 
students are engaged and take 

$264,575 Yes
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intellectual risks. They follow 
well-established rules and norms for 
behavior that their teachers and 
school leaders model and maintain. 
Such a community is characterized by 
positive relationships between 
students and faculty/staff and a 
place where genuine respect is the 
norm, where all students feel they 
belong. GCA is utilizing this goal for 
recruitment and training of 
highly-specialized school safety and 
supervision teams to ensure students 
have a school climate in which to 
meet GCA expectations for 
academic excellence and school 
behavior.

Additionally, GCA is committed to 
creating a sustainable and 
environmentally friendly campus that 
can contribute significantly to safety 
and the overall well-being of students 
and staff. 

Goal

Goal # Description Type of Goal
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3 GCA students will develop skills to act as 
community ambassadors & global citizens 
through authentic service-learning and civic 
engagement initiatives that make Fresno a more 
just, sustainable and equitable place to call 
home. 

Basic Services, Implementation of State 
Standards, Student Achievement, Course 
Access, Other Student Outcomes

State Priorities addressed by this goal.

This goal addresses:

● Priority Area 1 Basic Services: Ensuring that all students have access to fully credentialed teachers, instructional 
materials that align with state standards, and safe, clean, and functional school facilities.

● Priority Area 2 Implementation of State Standards: Implementing California’s academic content and performance 
standards, including the Common Core State Standards for English language arts and math, the Next Generation 
Science Standards, and the English Language Development Standards.

● Priority Area 4 Student Achievement: Improving student outcomes in various measures, including standardized test 
performance, college and career readiness, English proficiency, advanced coursework, and graduation rates.

● Priority Area 7 Course Access: Ensuring that all students, including those in underrepresented or underserved 
groups, have access to a broad course of study that includes the core academic subjects as well as physical 
education, arts, career technical education, and other programs.

● Priority Area 8 Other Student Outcomes: Measuring other important student outcomes in various areas, such as 
physical education, the arts, and career technical education. This priority allows for additional local measures of 
student performance and success beyond standardized tests.

An explanation of why the LEA has developed this goal.
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At GCA, we strive to help our students become environmentally literate people with the capacity to act 
individually and with others to support ecologically sound, economically prosperous, and equitable 
communities for present and future generations. Through lived experiences and education programs that 
include interdisciplinary classroom-based lessons, experiential education, and outdoor learning, students will 
become environmentally literate, developing the knowledge, skills, and understanding of environmental 
principles to analyze environmental issues and make informed decisions. Because we expect that all students 
struggling academically, socially, and/or emotionally will benefit, these actions are provided on an LEA-wide 
basis. This goal is about access to the materials and experience for the application of their learning to real 
life–for all students, especially those who are low-income, designated language learners, and foster youth. We 
expect our work around this goal to bolster critical thinking at a systems level as well as grow the self-efficacy, 
autonomy, and confidence of our students as they apply their learning in interdisciplinary, 
civic-action-oriented experiences that put them at the center of creating a healthier, more sustainable Fresno. 
We also added a new action this year to focus resources and support to develop GCA’s school climate to 
help students feel safe and valued–as vital keys for them to feel successful in GCA’s innovative academic 
program. In a healthy, supportive climate, students are engaged and take intellectual risks. With this additional 
goal, we are able to help students commit to following well-established rules and norms for behavior that their 
teachers and school leaders model and maintain. Such a community is characterized by positive relationships 
between students and faculty/staff and a place where genuine respect is the norm, where all students feel 
they belong.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 
Outcome

Year 2 
Outcome

Year 3 
Outcome

Current 
Difference 

from 
Baseline
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Curriculum 
Integration on 
Project-Based 
Assessments

Interdisciplinary 
rubrics for civic 
action-themed 
projects to 
evaluate the 
quality and 
depth of 
students' work in 
service- 
learning & civic 
action projects

Number of Projects in a year:

● TK-2: three
● 3-6: four
● Each with 1 grade-level interdisciplinary 

project rubric

All grade- 
level 
projects 
have a 
standards-
aligned 
Inter- 
disciplinary 
rubric

N/A

Participation in 
authentic 
service-learning 
and civic-action 
related projects

Enrollment

Average Daily 
Attendance

Project Rubrics

100% N/A

Professional 
Development

# of professional 
development 
hours 
completed by 
staff to 
effectively 
facilitate 
service-learning 
and civic 

???????? N/A
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engagement 
projects

Community- 
Based Partner 
Participation

Partnership 
Feedback 
Surveys

Community 
Impact Report

Student pre- 
and 
post-surveys

Each project has at least 1 community-based 
partnership as a field experience provider

At least 2 
projects for 
3-6 and 1 
for K-2 has 
civic 
engage- 
ment 
project 
with a 
community 
partner

N/A
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Increase in 
Student 
Awareness and 
Knowledge of 
college and 
career 
opportunities 

Pre- & post- 
Surveys: 
measuring 
students' 
awareness and 
knowledge of 
community 
issues, 
sustainability 
practices, 
college and 
career 
pathways 
related to 
project and 
civic 
responsibilities

Maintain 
levels of 
75% or 
more as 
school 
grows

N/A

Goal Analysis for 2024-25
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these 
actions, and any relevant challenges and successes experienced with implementation.

● LCAP 23-24 Goal 3 Action 3A-E implementation as described in the 2023-24 LCAP Annual Update.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.
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● This will be updated at the end of 2024-25.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

● This will be updated at the end of 2024-25. 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from 
reflections on prior practice.

● This will be updated at the end of 2024-25.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A 
report of the Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing 
Actions Annual Update Table.

Actions

Action # Title Description Total Funds Contributing

3.A. Place-Based, 
Environmental 
Education, Civic 
Action, 
Project-Based 
Professional 
Learning

Ultimately, teachers need intentional 
training to craft learning experiences 
to form environmentally literate 
individuals. Teachers will deepen 
training in incorporating civic 
decision-making and action into the 
unit design. Therefore, GCA will 
continue to use a variety of 
environmental education partners to 
develop science content knowledge 

$20,000 Yes
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and the environmental literacy of its 
faculty and staff.

3.B. Outdoor 
Education/ 
Experiential 
Learning/Place- 
Based Learning

Environmentally literate individuals 
possess a sophisticated set of 
knowledge, skills, and dispositions that 
allow them to solve novel 
environmental problems and 
determine the best set of actions; 
they are engaged in civic 
decision-making and action. 
Therefore, GCA will continue to use a 
variety of environmental education 
resources, including those offered in 
field-based experiences with local 
agencies such as the National Park 
Service, Fish and Wildlife Service, 
Bureau of Land Management, State 
Parks Service, local land trusts, 
fisheries, and other entities that 
manage natural resources. GCA 
educators will be able to extend 
these field-based learning 
experiences by developing learning 
modules using the Environmental 
Principles & Contexts and the 
Guidelines for Learning (K-12).

$72,000 Yes
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3.C. High-quality, 
standards-aligned 
curriculum and 
instructional 
materials

At GCA, all students will continue to 
have access to courses and materials 
to help them grow and develop 
Environmental Literacy Knowledge & 
Skills, Environmental Dispositions, and 
Environmental Stewardship behaviors 
and how these connect to college 
and career pathways to continue 
work beyond school.

$0 Yes

3.D. Student 
participation in 
sustainable 
facilities & 
operations

Children need to have a clearer 
understanding of the natural world 
and the impacts of human choices as 
they will one day be looked to for 
decisions concerning natural 
resources, informed policymaking, 
and legalities (Milner et al., 2012). 
Nurturing this level of understanding 
means “our schools must be models 
of sustainable and inclusive practices, 
and our education programs must be 
action and solution-oriented," 
according to the California 
Environmental Literacy Initiative (2019, 
p. 2). GCA’s expansion of its school 
gardens and other sustainable 
campus projects allows for students to 
develop a regular cadence of 

$20,000 Yes
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environmental contributions to their 
community.

3.E. Increased Access 
to community sites

GCA’s goal to increase access to 
civic engagement opportunities will 
significantly enhance accessibility 
and participation for students. 
Providing transportation ensures that 
all students, regardless of their 
location or socio-economic status, 
can participate in civic-action 
projects. Students can engage with a 
wider range of communities and 
issues beyond their immediate 
surroundings, enriching their learning 
experience. Transportation options 
eliminate barriers for students who 
might otherwise be unable to 
participate due to lack of access to 
private vehicles or public transit 
options.

$40,000 Yes

Increased or Improved Services for Foster Youth, English Learners, and 
Low-Income Students for 24-25
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Total Projected LCFF Supplemental and/or Concentration 
Grants

Projected Additional 15 percent LCFF Concentration 
Grant

$1,578,999 $200,342

Required Percentage to Increase or Improve Services for the LCAP Year 24-25

Projected Percentage to Increase or 
Improve Services for the Coming 
School Year

LCFF Carryover — 
Percentage

LCFF Carryover — 
Dollar

Total Percentage to 
Increase or Improve 
Services for the Coming 
School Year

38.10% 0% $0 38.10%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the 
unduplicated student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified 
need(s) and why it is being provided on an LEA or school-wide basis, and (3) the metric(s) used to measure the effectiveness of the 
action in improving outcomes for the unduplicated student group(s).

Goal and Action #(s) Identified Need(s) How the Action(s) Address Need(s) 
and Why it is Provided on an 
LEA-wide or Schoolwide Basis

Metric(s) to Monitor Effectiveness
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Goal 1: GCA students will 
develop skills to be expert 
learners by thinking critically 
and in systems.

1.A.GCA Highly Qualified 
Faculty/Staff

1.B. Teacher Development 
System for GCA Best Practices

1.C. Multi-Tiered Systems of 
Support

1.D. Special Education 
Program

1.E. High-quality, 
standards-aligned curriculum 
and instructional materials

GCA’s English learners and 
low-income students require 
additional academic support as 
indicated by state and local ELA 
and math assessments. Educational 
partner feedback and local needs 
assessments highlight a need for 
differentiated educational 
resources for teachers to help these 
students access their learning 
effectively. GCA views curriculum 
and learning from a foundation 
that seeks to break down barriers 
and positions all students for 
growth. The educational pathway 
of our students immerses them in 
experiences of awe, wonder, and 
curiosity through environmental 
engagement. The academic 
program at GCA will prepare every 
student for the intensity and 
challenge of high school 
academics. The courses offered at 
the GCA will be grounded in rigor 
and high engagement. GCA’s 
teaching staff will create learning 
environments that actively engage 

These actions are rooted in the 
refinement of tiered interventions for 
attendance/engagement, 
behavior/social-emotional support, 
and coursework/academics, with a 
focus on literacy and mathematics, 
and increased resources for faculty 
and staff in providing intervention 
support for English learners and 
low-income students of color.

English Language Arts 
Performance: CAASPP English 
Language Arts (3rd-8th), NWEA 
Growth Reading (K-8), ELPAC 
growth, ELD reclassification

Mathematics Performance: 
CAASPP Math (3rd-8th) & NWEA 
Growth Math (K-8)

Science Performance: CAST 
Science (3rd-8th), NWEA Growth 
Science (K-8)
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the student body. GCA’s goal is 
that all students leave the program 
with an intellectual curiosity for all 
academic disciplines and the 
academic preparation to be 
successful in high school, college, 
and the competitive world beyond. 

Goal 2: GCA students will feel 
inspired, connected to place 
& that they have the ability to 
make a difference for their 
school, families and 
communities. These are the 
students who have the power 
to make and be the change 
for more equitable, 
sustainable and accessible 
spaces.

2.A. Partnerships/ Outdoor 
Education 

2.B. Family Engagement 
Opportunities

GCA intends to serve students who 
have struggled academically and 
have been historically underserved 
and socioeconomically 
disadvantaged. Students struggling 
with chronic absenteeism, 
behavioral issues that lead to 
suspension/expulsion, students with 
disabilities, and foster youth would 
benefit especially from an 
instructional approach that 
combines informed best practices 
with individualized attention 
through a schoolwide mentoring 
program. GCA will implement a 
thoughtful and innovative 
approach to meeting the 
academic and ancillary needs of 
many of these students, primarily in 

With these actions being provided, 
the school expects that any GCA 
student who struggles with 
attendance and engagement will 
benefit. However, because of the 
significantly higher chronic 
absenteeism rates of low-income 
students and English learners at GCA 
and in the district, GCA has designed 
the actions to meet needs most 
associated with the chronic stresses 
and experiences of a 
socio-economically disadvantaged 
status and the needs most associated 
with the stresses of being an English 
learner. GCA expects that the 
attendance rate for our low-income 
students will increase significantly 

Average Daily Attendance

Discipline Reports

Event attendance rosters

California Healthy 
Kids/Staff/Family Surveys & other 
local climate surveys
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2.C. After-School & Summer 
Camp Programming

2.D. Morning Meetings 
(Advisory) & Restorative 
Practices

2.E. Campus Safety & 
Sustainability

the social-emotional area, will result 
in not only increased levels of 
academic achievement but 
healthier and happy children who 
are better prepared as individuals 
to be a part of a healthier society. 
GCA faculty and staff are 
determined to create a learning 
and growing environment that will 
help students develop into poised, 
confident, and articulate leaders 
who will use their education and life 
experiences to create positive 
change in their own lives, in their 
communities, and in the world. In 
order to address this condition of 
low-income students and English 
learners, GCA will provide outdoor 
education and service learning 
opportunities to all students, utilize 
an integrated, proactive strategy 
to engage families throughout 
many aspects of the school, offer 
Tier 1 programs to improve student 
health, connection to community 
and increase MTSS social-emotional 
support. GCA will also provide a 

more than the average attendance 
rate in area schools.
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robust afterschool program to 
increase student engagement and 
sense of connectedness. The 
utilization of mentors for both 
social-emotional and academic 
support will also boost engagement 
with the school. 

Goal 3: GCA students will 
develop skills to act as 
community ambassadors and 
global citizens through 
authentic service-learning 
and civic engagement 
initiatives that make Fresno a 
more just, sustainable, and 
equitable place to call home.

3.A. Place-Based, 
Environmental Education, 
Civic Action, Project-Based 
Professional Learning

3.B. Outdoor Education/ 
Experiential Learning/Place- 
Based Learning

Students need to become 
environmentally literate, 
understanding environmental 
principles, and developing the skills 
to analyze issues and make 
informed decisions. Students need 
to develop a sense of 
connectedness with their 
community and an understanding 
of their role in promoting 
sustainability and justice. 
Low-income students, English 
learners, and foster youth require 
additional resources and 
opportunities to access high-quality 
learning experiences.

These projects provide students with 
real-world experiences that connect 
classroom learning with community 
action, enhancing their 
understanding and ability to apply 
environmental and civic knowledge. 
These initiatives encourage students 
to participate in community 
improvement activities, fostering a 
sense of responsibility and citizenship.

These interdisciplinary  lessons ensure 
that all students, especially those from 
underserved groups, receive a 
comprehensive education that 
includes environmental and civic 
components, promoting equity and 
access to quality education. The 
actions are designed to benefit all 

Participation Rates: Tracking the 
number of students participating 
in service-learning and civic 
engagement projects.

Student Surveys: Collecting 
feedback on students' sense of 
connectedness, environmental 
literacy, and civic responsibility.

Project Outcomes: Assessing the 
impact of student projects on the 
community, including measures 
of sustainability and equity 
improvements.

Academic Performance: 
Monitoring changes in academic 
performance, especially among 
unduplicated students, to ensure 
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3.C. High-quality, 
standards-aligned curriculum 
and instructional materials

3.D. Student participation in 
sustainable facilities & 
operations

3.E. Increased Access to 
community sites

students by integrating environmental 
and civic education into the 
curriculum. This approach ensures that 
every student, regardless of their 
background, gains the knowledge 
and skills necessary to contribute 
positively to their community and the 
environment. Providing these 
opportunities GCA-wide promotes 
equity, as all students can participate 
in these enriching experiences .

that the initiatives support overall 
student achievement.

Attendance and Engagement: 
Measuring attendance and 
engagement rates to ensure that 
students are actively involved 
and benefiting from the 
programs.

These metrics will help determine 
the effectiveness of the actions in 
meeting the identified needs and 
achieving the goal of developing 
students as community 
ambassadors and global citizens .

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique 
identified need(s) of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), 
and (3) how the effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and 
Action #

Identified Need(s) How the Action(s) are 
Designed to Address 
Need(s)

Metric(s) to Monitor 
Effectiveness
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[Goal 
and 
Action #]

[A description of the unique 
identified need(s) of the 
unduplicated student 
group(s) being served]

[A description of how the 
action is designed to 
address those identified 
need(s)]

[A description of the 
metric(s) being used 
to monitor 
effectiveness]

[Goal 
and 
Action #]

[A description of the unique 
identified need(s) of the 
unduplicated student 
group(s) being served]

[A description of how the 
action is designed to 
address those identified 
need(s)]

[A description of how 
the action’s 
effectiveness will be 
measured]

[Goal 
and 
Action #]

[A description of the unique 
identified need(s) of the 
unduplicated student 
group(s) being served]

[A description of how the 
action is designed to 
address those identified 
need(s)]

[A description of how 
the action’s 
effectiveness will be 
measured]

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned 
Percentage of Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the 
methodology that was used to determine the contribution of the action towards the proportional percentage, as applicable.

[Provide description here]

 

Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable.
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[Provide description here]

 

Staff-to-student 
ratios by type of 
school and 
concentration of 
unduplicated 
students

Schools with a student 
concentration of 55 percent or less

Schools with a student 
concentration of greater than 55 
percent

Staff-to-student ratio 
of classified staff 
providing direct 
services to students

[Provide ratio here] [Provide ratio here]

Staff-to-student ratio 
of certificated staff 
providing direct 
services to students

[Provide ratio here] [Provide ratio here]

Local Control and Accountability Plan Instructions
Plan Summary

Engaging Educational Partners

Goals and Actions
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Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) 
template, please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local 
Agency Systems Support Office, by phone at 916-319-0809 or by email at LCFF@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in 
an annual planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 
10 state priorities). LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of 
Education.

The LCAP development process serves three distinct, but related functions:

·       Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive 
strategic planning, particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by 
the California School Dashboard (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive 
connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices they 
make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved 
for all students.

·       Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects 
decisions made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable 
perspectives and insights about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and 
insights in order to identify potential goals and actions to be included in the LCAP.

·       Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP 
template sections require LEAs to show that they have complied with various requirements specified in the LCFF statutes and 
regulations, most notably:
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o   Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term 
English learners, and low-income students in proportion to the amount of additional funding those students generate 
under LCFF (EC Section 52064[b][4-6]).

o   Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and 
statutory metrics (EC sections 52064[b][1] and [2]).

§  NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for 
all pupils and each subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the 
state priorities. Beginning in 2023–24, EC Section 52052 identifies long-term English learners as a separate 
and distinct pupil subgroup with a numerical significance at 15 students.

o   Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o   Ensuring that all increases attributable to supplemental and concentration grant calculations, including 
concentration grant add-on funding and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], 
and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize 
the outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address 
and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(Dashboard), (b) through meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final 
adopted LCAP. The sections included within the LCAP template do not and cannot reflect the full development process, just as the 
LCAP template itself is not intended as a tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing 
board of the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 
52060, 52062, 52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.
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The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate 
Bill 114 (Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten 
through grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to 
improved opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their 
adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of 
the strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary 
resources to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from 
educational partners, the LEA believes will have the biggest impact on behalf of its TK–12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices 
when developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes 
information emphasizing the purpose that section serves.

Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an 
LEA’s community as well as relevant information about student needs and performance. In order to present a meaningful context for 
the rest of the LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each 
subsequent section of the LCAP.
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Requirements and Instructions

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.

Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA.

·       For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, 
recent community challenges, and other such information the LEA may wish to include can enable a reader to more fully understand 
the LEA’s LCAP.

·       As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges 
identified by the LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as 
part of this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:

● Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
● Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 

Dashboard; and/or
● Any student group within a school within the LEA that received the lowest performance level on one or more state indicators 

on the 2023 Dashboard.

Reflections: Technical Assistance
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As applicable, a summary of the work underway as part of technical assistance.

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 
52071, 52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The 
most common form of this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs 
that have requested technical assistance from their COE.

·       If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act 
must respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

·       Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

·       Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs 
assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

·       Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and 
school improvement.
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Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, 
such engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities 
and outcomes between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and 
locally identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted 
LCAP. The goal is to allow educational partners that participated in the LCAP development process and the broader public to 
understand how the LEA engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal 
in the forefront when completing this section.

Requirements

School districts and COEs: EC sections 52060(g) (California Legislative Information) and 52066(g) (California Legislative 
Information) specify the educational partners that must be consulted when developing the LCAP:

·       Teachers,

·       Principals,

·       Administrators,

·       Other school personnel,

·       Local bargaining units of the LEA,

·       Parents, and
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·       Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity 
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable 
school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under 
Requirements and Instructions. The superintendent is required by statute to respond in writing to the comments received from these 
committees. School districts and COEs must also consult with the special education local plan area administrator(s) when developing 
the LCAP.

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be 
consulted with when developing the LCAP:

·       Teachers,

·       Principals,

·       Administrators,

·       Other school personnel,

·       Parents, and

·       Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity 
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., 
schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and 
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district-level goals. Information and resources that support effective engagement, define student consultation, and provide the 
requirements for advisory group composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

·   For school districts, see Education Code Section 52062 (California Legislative Information);

o   Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of 
EC Section 52062(a).

·   For COEs, see Education Code Section 52068 (California Legislative Information); and

·   For charter schools, see Education Code Section 47606.5 (California Legislative Information).

·   NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the 
applicable committees identified in the Education Code sections listed above. This includes the parent advisory committee and may 
include the English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school 
personnel, local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students 
in the development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in 
the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
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Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.

Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. 
At a minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as 
applicable to the type of LEA.

·       A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 
engaging its educational partners.

·       An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 
educational partner feedback.

·       A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

·       An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 
generating Equity Multiplier funds influenced the development of the adopted LCAP.

·       For the purposes of this prompt, this may also include, but is not necessarily limited to:
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·       Inclusion of a goal or decision to pursue a Focus Goal (as described below)

·       Inclusion of metrics other than the statutorily required metrics

·       Determination of the target outcome on one or more metrics

·       Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection

·       Inclusion of action(s) or a group of actions

·       Elimination of action(s) or group of actions

·       Changes to the level of proposed expenditures for one or more actions

·       Inclusion of action(s) as contributing to increased or improved services for unduplicated students

·       Analysis of effectiveness of the specific actions to achieve the goal

·       Analysis of material differences in expenditures

·       Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process

·   Analysis of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do 
in order to accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics 
and expected outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal 
is an opportunity for LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas 
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for improvement highlighted by performance data and strategies and actions that could be pursued, the LEA decided to pursue this 
goal, and the related metrics, expected outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), 
narrowing performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the 
performance of their student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state 
priorities. LEAs must consider performance on the state and local indicators, including their locally collected and reported data for the 
local indicators that are included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As 
previously stated, strategic planning that is comprehensive connects budgetary decisions to teaching and learning performance data. 
LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and community 
needs to ensure opportunities and outcomes are improved for all students, and to address and reduce disparities in opportunities and 
outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of 
goals:

·       Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o   All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus 
Goal(s) for LEAs Receiving Equity Multiplier Funding below.

·       Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide 
range of metrics.

·       Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes 
and allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.
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Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), 
as applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in 
the development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)

Description

The description provided for a Focus Goal must be specific, measurable, and time bound.

·       An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive 
approach.

·       The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame 
according to which the LEA expects to achieve the goal.

Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.

·       An explanation must be based on Dashboard data or other locally collected data.
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·       LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational 
partners.

·       LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding

Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In 
addition to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.

·       Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as 
applicable.

·       An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) 
performing at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the 
credentialing, subject matter preparation, and retention of the school’s educators.

o   When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and 
the performance levels on the Dashboard that the Focus Goal is addressing; or,

o   The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of 
the school’s educators, if applicable.

Type of Goal
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Identify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.

·       An explanation must be based on Dashboard data or other locally collected data.

·       LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational 
partners.

·       LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

·       In addition to this information, the LEA must also identify:

o   The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize 
student outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

·       Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 
purposes of the LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading 
Specialists (LCRS) Grant Program, and/or the California Community Schools Partnership Program (CCSPP).

·       This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would 
otherwise receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would 
otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the CCSPP.
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Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision 
of evidence-based services and supports for students. Evidence-based services and supports are based on objective evidence that 
has informed the design of the service or support and/or guides the modification of those services and supports. Evidence-based 
supports and strategies are most commonly based on educational research and/or metrics of LEA, school, and/or student 
performance.

Broad Goal

Description

Describe what the LEA plans to achieve through the actions included in the goal.

·       The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.

·       The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

·       A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as 
a focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
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Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the 
LCAP.

·       Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

·       The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational 
partners, has determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by 
other goals in the LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

·       LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce 
disparities in outcomes between student groups.

·       The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured 
using all of the applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.
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·       To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and 
performance standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are 
encouraged to use metrics based on or reported through the relevant local indicator self-reflection tools within the Dashboard.

·       Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or 
improve services for foster youth, English learners, including long-term English learners, and low-income students and 2) being 
provided on an LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted 
expenditures.  

o   These required metrics may be identified within the action description or the first prompt in the increased or 
improved services section, however the description must clearly identify the metric(s) being used to monitor the 
effectiveness of the action and the action(s) that the metric(s) apply to.

·   Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o   The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the 
progress toward the goal, and/or

o   The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter 
preparation, or educator retention at each specific schoolsite.

Complete the table as follows:

Metric #

·       Enter the metric number.

Metric

·       Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one 
or more actions associated with the goal.
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Baseline

·       Enter the baseline when completing the LCAP for 2024–25.

o   Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that 
data represents the most recent available data (e.g., high school graduation rate).

o   Using the most recent data available may involve reviewing data the LEA is preparing for submission to the 
California Longitudinal Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to 
CALPADS.

o   Indicate the school year to which the baseline data applies.

o   The baseline data must remain unchanged throughout the three-year LCAP.

▪          This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. 
For example, if an LEA identifies that its data collection practices for a particular metric are leading to 
inaccurate data and revises its practice to obtain accurate data, it would also be appropriate for the LEA to 
revise the baseline data to align with the more accurate data process and report its results using the accurate 
data.

▪          If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as 
part of its response to the description of changes prompt in the Goal Analysis for the goal. LEAs are also 
strongly encouraged to involve their educational partners in the decision of whether or not to revise a baseline 
and to communicate the proposed change to their educational partners.

o   Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each 
year, as applicable.

Year 1 Outcome
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·       When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies.

o   Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when 
completing the LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the 
Year 2 Outcome for 2026–27.

Year 2 Outcome

·       When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies.

o   Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not 
applicable when completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27.

Target for Year 3 Outcome

·       When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the 
end of the three-year LCAP cycle.

o   Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or 
Target for Year 2, as applicable.

Current Difference from Baseline

·       When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, 
as applicable.

o   Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference 
between the baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the 
yearly outcome for Year 2, as applicable.

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.
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Metric Baseline Year 1 
Outcome

Year 2 
Outcome

Target for 
Year 3 

Outcome

Current 
Difference 

from 
Baseline

Enter 
information 
in this box 
when 
completing 
the LCAP for 
2024–25 or 
when adding 
a new 
metric.

Enter 
information 
in this box 
when 
completing 
the LCAP for 
2024–25 or 
when adding 
a new 
metric.

Enter 
information 
in this box 
when 
completing 
the LCAP for 
2025–26. 
Leave blank 
until then.

Enter 
information 
in this box 
when 
completing 
the LCAP for 
2026–27. 
Leave blank 
until then.

Enter 
information 
in this box 
when 
completing 
the LCAP for 
2024–25 or 
when adding 
a new 
metric.

Enter 
information 
in this box 
when 
completing 
the LCAP for 
2025–26 
and 
2026–27. 
Leave blank 
until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were 
effective towards achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the 
target result. Respond to the prompts as instructed.

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to 
complete the Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.”
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these 
actions, and any relevant challenges and successes experienced with implementation.

●        Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and 
successes experienced with implementation.

o   Include a discussion of relevant challenges and successes experienced with the implementation process.

o   This discussion must include any instance where the LEA did not implement a planned action or implemented a 
planned action in a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

●        Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the 
Planned Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor 
variances in expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

●        Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
“Effectiveness” means the degree to which the actions were successful in producing the target result and “ineffectiveness” 
means that the actions did not produce any significant or targeted result.

o   In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with 
the goal.

o   When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the 
goal in the context of performance on a single metric or group of specific metrics within the goal that are applicable to 
the action(s). Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using 
to impact a specified set of metrics is working and increase transparency for educational partners. LEAs are 
encouraged to use such an approach when goals include multiple actions and metrics that are not closely associated.
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o   Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective 
over a three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from 
reflections on prior practice.

●        Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this 
analysis and analysis of the data provided in the Dashboard or other local data, as applicable.

o   As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not 
proven effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify 
the ineffective action and must include a description of the following:

▪          The reasons for the ineffectiveness, and

▪          How changes to the action will result in a new or strengthened approach.

Actions:

Complete the table as follows. Add additional rows as necessary.

Action #

·       Enter the action number.

Title

·       Provide a short title for the action. This title will also appear in the action tables.

Description

·       Provide a brief description of the action.
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o   For actions that contribute to meeting the increased or improved services requirement, the LEA may include an 
explanation of how each action is principally directed towards and effective in meeting the LEA's goals for 
unduplicated students, as described in the instructions for the Increased or Improved Services for Foster Youth, 
English Learners, and Low-Income Students section.

o   As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve 
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being 
provided on an LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action 
and its budgeted expenditures.

o   These required metrics may be identified within the action description or the first prompt in the increased or 
improved services section; however, the description must clearly identify the metric(s) being used to monitor the 
effectiveness of the action and the action(s) that the metric(s) apply to.

Total Funds

·       Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the action tables.

Contributing

·       Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased 
or Improved Services section using a “Y” for Yes or an “N” for No.

o   Note: for each such contributing action, the LEA will need to provide additional information in the Increased or 
Improved Services section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 
15496 in the Increased or Improved Services section of the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions
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·       LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP 
related to, at a minimum:

o   Language acquisition programs, as defined in EC Section 306, provided to students, and

o   Professional development for teachers.

o   If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include 
actions for both English learners and long-term English learners.

·   LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include 
specific actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most 
common form of this technical assistance is frequently referred to as Differentiated Assistance.

·   LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a 
student group within any school within the LEA must include one or more specific actions within the LCAP:

o   The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address 
the identified state indicator(s) for which the student group or school received the lowest performance level on the 
2023 Dashboard. Each student group and/or school that receives the lowest performance level on the 2023 
Dashboard must be addressed by one or more actions.

o   These required actions will be effective for the three-year LCAP cycle.

Increased or Improved Services for Foster Youth, English Learners, and 
Low-Income Students

Purpose

79

111 of 154Powered by BoardOnTrack

Golden Charter Academy - Special GCA Board of Trustees Meeting - Agenda - Thursday June 20, 2024 at 3:00 PM



A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a 
single dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 
42238.02 in grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions 
identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently 
succinct to promote a broader understanding of educational partners to facilitate their ability to provide input. An LEA’s description in 
this section must align with the actions included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, 
long-term English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English 
learners, and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in 
proportion to the increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC 
Section 42238.07[a][1], EC Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the 
“minimum proportionality percentage” or “MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) 
through the expenditure of LCFF funds or through the identification of a Planned Percentage of Improved Services as documented in 
the Contributing Actions Table, and (2) through the explanations provided in the Increased or Improved Services for Foster Youth, 
English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are 
increased or improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the 
increased or improved services requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an 
entire school (Schoolwide action), or solely provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation 
of:

·   How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), 
and
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·       How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of 
Effectiveness).

LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being 
provided to all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all 
students.

·       Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient.

·       Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the 
increased or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must 
also include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated 
pupils in the state and any local priority areas. The description must provide the basis for this determination, including any 
alternatives considered, supporting research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also 
include a description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated 
pupils in the state and any local priority areas. The description must provide the basis for this determination, including any 
alternatives considered, supporting research, experience, or educational theory.

Requirements and Instructions

Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
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·       Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year 
based on the number and concentration of foster youth, English learner, and low-income students. This amount includes the 
Additional 15 percent LCFF Concentration Grant.

Projected Additional 15 percent LCFF Concentration Grant

·       Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA 
estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

·       Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage

·       Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in 
the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

·       Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the 
LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

·       Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR 
Section 15496(a)(7).

Required Descriptions:
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LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the 
unduplicated student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified 
need(s) and why it is being provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the 
action in improving outcomes for the unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally 
directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the 
need(s), condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the 
action addresses them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data 
and educational partner feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student 
group(s) for whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or 
schoolwide basis.

·       As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit 
connection or further explanation as to how, are not sufficient.

·       Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the 
increased or improved services standard because enrolling students is not the same as serving students.
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Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be 
synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique 
identified need(s) of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), 
and (3) how the effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs 
assessment. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and 
educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) 
being served.

Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
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For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned 
Percentage of Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the 
methodology that was used to determine the contribution of the action towards the proportional percentage, as applicable.

·       For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 
methodology that was used.

·       When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine 
the contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to 
the amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

·       For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the 
LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to 
students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then 
convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it 
is using these funds to increase the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is greater than 55 percent as compared to the number of staff who provide direct services to students at 
schools with an enrollment of unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to 
students must be certificated staff and/or classified staff employed by the LEA; classified staff includes custodial staff.
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Provide the following descriptions, as applicable to the LEA:

·       An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt 
is not applicable.

·       Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase 
the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 
55 percent.

·       An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such 
as a single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, 
must describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, 
who provide direct services to students at selected schools and the criteria used to determine which schools require additional 
staffing support.

·       In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at 
a school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds 
to retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 
percent.

Complete the table as follows:

·       Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with 
a concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o   The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to 
the LEA.

o   The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of 
enrolled students as counted on the first Wednesday in October of each year.
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·       Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students 
at schools with a concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o   The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to 
the LEA.

o   The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as 
counted on the first Wednesday in October of each year.

Action Tables
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically 
populate the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the 
Contributing Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to 
aid in identifying the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

● Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
● Table 2: Contributing Actions Table (for the coming LCAP Year)
● Table 3: Annual Update Table (for the current LCAP Year)
● Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
● Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. 
For example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP 
Year.

Total Planned Expenditures Table
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In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

● LCAP Year: Identify the applicable LCAP Year.
● 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding 

the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR 
Section 15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools 
and Economic Recovery Target allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations.

● 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants estimated on the basis of the number and concentration of unduplicated students for the coming school 
year.

● 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be 
entered; it is calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or 
Concentration Grants, pursuant to 5 CCR Section 15496(a)(8). This is the percentage by which services for unduplicated 
pupils must be increased or improved as compared to the services provided to all students in the coming LCAP year.

● LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the 
prior LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero 
(0.00%).

● Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF 
Carryover — Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated 
pupils as compared to the services provided to all students in the coming LCAP year.

● Goal #: Enter the LCAP Goal number for the action.
● Action #: Enter the action’s number as indicated in the LCAP Goal.
● Action Title: Provide a title of the action.
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● Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or 
by entering a specific student group or groups.

● Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the 
increased or improved services requirement; OR, type “No” if the action is not included as contributing to meeting the 
increased or improved services requirement.

● If “Yes” is entered into the Contributing column, then complete the following columns:
○ Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or 

limited. An action that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is 
schoolwide in scope upgrades the entire educational program of a single school. An action that is limited in its scope is 
an action that serves only one or more unduplicated student groups.

○ Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student 
groups. Indicate one or more unduplicated student groups for whom services are being increased or improved as 
compared to what all students receive.

○ Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, 
the LEA must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans 
only, the LEA must enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of 
schools or grade spans (e.g., all high schools or grades transitional kindergarten through grade five), as appropriate.

● Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span 
of time for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

● Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.
● Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel 

column and the Total Funds column.
● LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that 

make up an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, 
Targeted Instructional Improvement Block Grant, and Home-To-School Transportation).

○ Note: For an action to contribute towards meeting the increased or improved services requirement, it must include 
some measure of LCFF funding. The action may also include funding from other sources, however the extent to which 
an action contributes to meeting the increased or improved services requirement is based on the LCFF funding being 
used to implement the action.

● Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
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○ Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. 
As a reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier 
schoolsites for purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier 
funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to implement 
LEA-wide actions identified in the LEA’s LCAP or that an Equity Multiplier schoolsite would otherwise receive to 
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

● Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
● Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.
● Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.
● Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 

unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement 
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only 
serves foster youth, English learners, and/or low-income students.

○ As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of 
Improved Services, the LEA must describe the methodology that it used to determine the contribution of the action 
towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of 
LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded 
learning providers know what targeted supports to provide to students who are foster youth. The LEA could implement 
this action by hiring additional staff to collect and analyze data and to coordinate supports for students, which, based 
on the LEA’s current pay scale, the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion 
of existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with 
site principals who will use the data to coordinate services provided by instructional assistants and expanded learning 
providers to target support to students. In this example, the LEA would divide the estimated cost of $165,000 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This 
percentage is the Planned Percentage of Improved Services for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or 
Improved Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are 
displayed or if actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter 
only the “Yes” responses. 

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

·       Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that 
only actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the 
column, use the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each 
contributing action in the LCAP for the relevant LCAP year:

·       6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

·       Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 
implement this action, if any.

·       Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited 
basis only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual 
quality improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o   Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in 
the example implements the action. As part of the annual update process, the LEA reviews implementation and 
student outcome data and determines that the action was implemented with fidelity and that outcomes for foster youth 
students improved. The LEA reviews the original estimated cost for the action and determines that had it hired 
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additional staff to collect and analyze data and to coordinate supports for students that estimated actual cost would 
have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 
by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This 
percentage is the Estimated Actual Percentage of Improved Services for the action.

LCFF Carryover Table
● 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school 

year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block 
Grant program, the former Home-to-School Transportation program, and the Small School District Transportation program, 
pursuant to 5 CCR Section 15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the 
Necessary Small Schools and Economic Recovery Target allowances for school districts, and County Operations Grant for 
COEs. See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF 
entitlement calculations.

● 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. 
The percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual 
LCFF Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – 
Percentage from the prior year. This is the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on 
the information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For 
transparency, the functionality and calculations used are provided below.

Contributing Actions Table

·       4. Total Planned Contributing Expenditures (LCFF Funds)

o   This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
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·       5. Total Planned Percentage of Improved Services

o   This percentage is the total of the Planned Percentage of Improved Services column.

·       Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o   This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF 
Base Grant (1), converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved 
Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing 
Expenditures (4) is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference 
Between Planned and Estimated Actual Percentage of Improved Services will display “Not Required.”

·       6. Estimated Actual LCFF Supplemental and Concentration Grants

o   This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive 
based on of the number and concentration of unduplicated students in the current school year.

·       4. Total Planned Contributing Expenditures (LCFF Funds)

o   This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

·       7. Total Estimated Actual Expenditures for Contributing Actions

o   This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

·       Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)
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o   This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total 
Planned Contributing Expenditures (4).

·       5. Total Planned Percentage of Improved Services (%)

o   This amount is the total of the Planned Percentage of Improved Services column.

·       8. Total Estimated Actual Percentage of Improved Services (%)

o   This amount is the total of the Estimated Actual Percentage of Improved Services column.

·       Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o   This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual 
Percentage of Improved Services (8).

LCFF Carryover Table

·       10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o   This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the 
Estimated Actual LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.

·       11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o   This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF 
Funding (9), then converting the quotient to a percentage and adding the Total Estimated Actual Percentage of 
Improved Services (8).

·       12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
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o  If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual
Percentage to Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve 
Services (11) from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by 
the Estimated Actual LCFF Base Grant (9). This amount is the amount of LCFF funds that is required to be carried 
over to the coming year.

·  13. LCFF Carryover — Percentage (12 divided by 9)

o  This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry
over into the coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF
Funding (9).

California Department of Education

November 2023
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DRAFT

2024/25 Total Planned Expenditures Table

LCAP Year
(Input)

1. Projected LCFF 
Base Grant

(Input Dollar Amount)

2. Projected LCFF Supplemental and/or 
Concentration Grants
(Input  Dollar Amount)

3. Projected Percentage to 
Increase or Improve 

Services for the Coming 
School Year

(2 divided by 1)

LCFF Carryover —  
Percentage

(Input Percentage 
from Prior Year)

Total Percentage to 
Increase or 

Improve Services 
for the Coming 

School Year
(3 + Carryover %)

2024/25 4,144,646$                   1,578,999$                                                               38.097% 0.000% 38.097%

Totals  LCFF Funds  Other State Funds  Local Funds  Federal Funds Total Funds Total Personnel Total Non-personnel

Totals 3,133,586$                       989,144$                                                                          -$                                               539,691$                     4,662,421.00$             3,610,075$                 1,052,346$                     

Goal # Action # Action Title Student Group(s)

Contributing to 
Increased or 

Improved 
Services?

Scope Unduplicated 
Student Group(s) Location Time Span Total Personnel Total Non-

personnel LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

Planned 
Percentage of 

Improved 
Services

1 1.A. GCA Highly Qualified Faculty/Staff All No Schoolwide All Elementary Ongoing  $                1,554,017  $                      -    $       1,554,017  $                              -    $                                      -    $                                 -    $             1,554,017 0.000%
1 1.A. GCA Highly Qualified Faculty/Staff All Yes Schoolwide All Elementary Ongoing  $                   181,949  $                      -    $          181,949  $                              -    $                                      -    $                                 -    $                181,949 0.000%

1 1.B. Teacher Development System for GCA Best 
Practices All Yes Schoolwide All Elementary Ongoing  $                     34,000  $              84,000  $          107,331  $                              -    $                                      -    $                          10,669  $                118,000 0.000%

1 1.C. Multi-Tiered Systems of Support All Yes Schoolwide All Elementary Ongoing  $                   981,940  $            272,189  $          682,616  $                    211,397  $                                      -    $                        360,116  $             1,254,129 0.000%

1 1.D. Special Education Program All Yes Schoolwide All Elementary Ongoing  $                   249,179  $            125,717  $                 536  $                    325,454  $                                      -    $                          48,906  $                374,896 0.000%

1 1.E. High-quality, standards-aligned curriculum and 
instructional materials All Yes Schoolwide All Elementary Ongoing  $                             -    $              28,100  $            28,100  $                              -    $                                      -    $                                 -    $                  28,100 0.000%

2 2.A. Partnerships/ Outdoor Education All Yes Schoolwide All Elementary Ongoing  $                             -    $              82,000  $            82,000  $                              -    $                                      -    $                                 -    $                  82,000 0.000%

2 2.B. Family Engagement Opportunities (Pridelands 
events, Family Conferences) All Yes Schoolwide All Elementary Ongoing  $                             -    $              15,150  $            15,150  $                              -    $                                      -    $                                 -    $                  15,150 0.000%

2 2.C. After-School & Summer Camp Programming All Yes Schoolwide All Elementary Ongoing  $                   278,490  $            173,803  $                    -    $                    452,293  $                                      -    $                                 -    $                452,293 0.000%

2 2.D. Morning Meetings (Advisory) & Restorative 
Practices All Yes Schoolwide All Elementary Ongoing  $                     91,925  $              93,387  $            65,312  $                              -    $                                      -    $                        120,000  $                185,312 0.000%

2 2.E. Campus Safety & Sustainability All Yes Schoolwide All Elementary Ongoing  $                   238,575  $              26,000  $          264,575  $                              -    $                                      -    $                                 -    $                264,575 0.000%

3 3.A. Place-Based, Environmental Education, Civic 
Action, Project-Based Professional Learning All Yes Schoolwide All Elementary Ongoing  $                             -    $              20,000  $            20,000  $                              -    $                                      -    $                                 -    $                  20,000 0.000%

3 3.B. Outdoor Education/ Experiential Learning/Place- 
Based Learning All Yes Schoolwide All Elementary Ongoing  $                             -    $              72,000  $            72,000  $                              -    $                                      -    $                                 -    $                  72,000 0.000%

3 3.C. High-quality, standards-aligned curriculum and 
instructional materials All Yes Schoolwide All Elementary Ongoing  $                             -    $                      -    $                    -    $                              -    $                                      -    $                                 -    $                          -   0.000%

3 3.D. Student participation in sustainable facilities & 
operations All Yes Schoolwide All Elementary Ongoing  $                             -    $              20,000  $            20,000  $                              -    $                                      -    $                                 -    $                  20,000 0.000%

3 3.E. Increased Access to community sites All Yes Schoolwide All Elementary Ongoing  $                             -    $              40,000  $            40,000  $                              -    $                                      -    $                                 -    $                  40,000 0.000%
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2024/25 Contributing Actions Table

1. Projected LCFF Base Grant 2. Projected LCFF Supplemental and/or Concentration 
Grants

3. Projected Percentage to Increase or 
Improve Services for the Coming School 

Year
(2 divided by 1)

LCFF Carryover —  
Percentage

(Percentage from Prior 
Year)

Total Percentage to 
Increase or Improve 

Services for the 
Coming School Year

(3 + Carryover %)

4. Total Planned Contributing 
Expenditures 
(LCFF Funds)

5. Total Planned 
Percentage of Improved 

Services 
(%)

Planned Percentage to 
Increase or Improve 

Services for the 
Coming School Year

(4 divided by 1, plus 5)

Totals by Type Total LCFF Funds

4,144,646$                                      1,578,999$                                                                              38.097% 0.000% 38.097% 1,579,569$                                  0.000% 38.111% Total: 1,579,569$               
LEA-wide Total: -$                               
Limited Total: -$                               

Schoolwide Total: 1,579,569$                 

Goal # Action # Action Title
Contributing to 

Increased or Improved 
Services?

Scope Unduplicated Student 
Group(s) Location

Planned Expenditures 
for Contributing 

Actions (LCFF Funds)

Planned 
Percentage of 

Improved Services 
(%)

1 1.A. GCA Highly Qualified Faculty/Staff No Schoolwide Elementary -$                                 0.000%

1 1.A. GCA Highly Qualified Faculty/Staff Yes Schoolwide All Elementary 181,949$                        0.000%

1 1.B. Teacher Development System for GCA Best Yes Schoolwide All Elementary 107,331$                        0.000%

1 1.C. Multi-Tiered Systems of Support Yes Schoolwide All Elementary 682,616$                        0.000%

1 1.D. Special Education Program Yes Schoolwide All Elementary 536$                                0.000%

1 1.E. High-quality, standards-aligned curriculum a   Yes Schoolwide All Elementary 28,100$                           0.000%

2 2.A. Partnerships/ Outdoor Education Yes Schoolwide All Elementary 82,000$                           0.000%

2 2.B. Family Engagement Opportunities (Pridelan    Yes Schoolwide All Elementary 15,150$                           0.000%

2 2.C. After-School & Summer Camp Programmin Yes Schoolwide All Elementary -$                                 0.000%

2 2.D. Morning Meetings (Advisory) & Restorative P Yes Schoolwide All Elementary 65,312$                           0.000%

2 2.E. Campus Safety & Sustainability Yes Schoolwide All Elementary 264,575$                        0.000%

3 3.A. Place-Based, Environmental Education, Civi     Yes Schoolwide All Elementary 20,000$                           0.000%

3 3.B. Outdoor Education/ Experiential Learning/Pla   Yes Schoolwide All Elementary 72,000$                           0.000%

3 3.C. High-quality, standards-aligned curriculum a   Yes Schoolwide All Elementary -$                                 0.000%

3 3.D. Student participation in sustainable facilities  Yes Schoolwide All Elementary 20,000$                           0.000%

3 3.E. Increased Access to community sites Yes Schoolwide All Elementary 40,000$                           0.000%
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2023/24 Annual Update Table

Totals:

Last Year's Total 
Planned 

Expenditures
(Total Funds)

Total Estimated Actual Expenditures
(Total Funds)

Totals: 3,834,820.00$          4,182,782.00$                                                 

Last Year's 
Goal # Last Year's Action # Prior Action/Service Title Contributed to Increased 

or Improved Services?

Last Year's Planned 
Expenditures
(Total Funds)

Estimated Actual 
Expenditures

(Input Total Funds)

1 1.a. GCA Highly Qualified Faculty/Staff No  $                      1,211,928  $                 1,154,693 
1 1.a. GCA Highly Qualified Faculty/Staff Yes  $                         138,176  $                    239,659 

1 1.b. Teacher Development System for GCA Best 
Practices Yes  $                           72,000  $                    135,011 

1 1.c. Multi-Tiered Systems of Support Yes  $                         512,640  $                    714,659 
1 1.d. Special Education Program Yes  $                         347,992  $                    301,674 
2 2.a. Partnerships/Outdoor Education Yes  $                           82,000  $                    134,800 
2 2.b. Family Engagement Yes  $                                   -    $                              -   
2 2.c. After-school Programming Yes  $                         260,000  $                    412,293 
2 2.d. Mentorship programming Yes  $                           69,000  $                      53,000 
2 2.e. Morning Meetings (Advisory) Yes  $                                   -    $                              -   
2 2.f. Faculty/Staffing Yes  $                         242,620  $                    182,664 

3 3.a. High-quality, standards-aligned curriculum and 
instructional materials No  $                         197,605  $                    152,882 

3 3.a. High-quality, standards-aligned curriculum and 
instructional materials Yes  $                           32,395  $                        7,476 

3 3.b. Outdoor Education/Experiential 
Learning/Place-Based Learning Yes  $                         112,000  $                    112,000 
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2023/24 Contributing Actions Annual Update Table

6. Estimated Actual LCFF 
Supplemental and/or 
Concentration Grants
(Input Dollar Amount)

4. Total Planned 
Contributing 
Expenditures 
(LCFF Funds)

7. Total Estimated Actual Expenditures for 
Contributing Actions 

(LCFF Funds)

Difference Between 
Planned and Estimated 
Actual Expenditures for 

Contributing Actions
(Subtract 7 from 4)

5. Total Planned Percentage of Improved Services (%)

8. Total Estimated 
Actual Percentage of 
Improved Services 

(%)

Difference Between 
Planned and 

Estimated Actual 
Percentage of 

Improved Services
(Subtract 5 from 8)

1,217,617$                       1,190,449$                        1,231,906$                                                               (41,457)$                        0.00% 0.00% 0.00% - No Difference

Last Year's Goal # Last Year's Action # Prior Action/Service Title
Contributed to 

Increased or Improved 
Services?

Last Year's Planned Expenditures for Contributing 
Actions (LCFF Funds)

Estimated Actual 
Expenditures for 

Contributing Actions 
(Input LCFF Funds)

Planned Percentage 
of Improved Services

Estimated Actual 
Percentage of 

Improved Services
(Input Percentage)

1 1.a. GCA Highly Qualified Faculty/Staff No -$                                                                                  -$                              0.00% 0.00%
1 1.a. GCA Highly Qualified Faculty/Staff Yes 138,176$                                                                           239,659.00$                 0.00% 0.00%

1 1.b. Teacher Development System for GCA Best 
Practices Yes 60,030$                                                                             124,368.00$                 0.00% 0.00%

1 1.c. Multi-Tiered Systems of Support Yes 335,128$                                                                           360,868.00$                 0.00% 0.00%
1 1.d. Special Education Program Yes 55,764$                                                                             -$                              0.00%
2 2.a. Partnerships/Outdoor Education Yes 82,000$                                                                             134,800.00$                 0.00% 0.00%
2 2.b. Family Engagement Yes -$                                                                                  -$                              0.00%
2 2.c. After-school Programming Yes -$                                                                                  -$                              0.00%
2 2.d. Mentorship programming Yes 69,000$                                                                             53,000.00$                   0.00% 0.00%
2 2.e. Morning Meetings (Advisory) Yes -$                                                                                  -$                              0.00%
2 2.f. Faculty/Staffing Yes 142,620$                                                                           82,664.00$                   0.00% 0.00%

3 3.a. High-quality, standards-aligned curriculum and 
instructional materials No -$                                                                                  -$                              0.00% 0.00%

3 3.a. High-quality, standards-aligned curriculum and 
instructional materials Yes 32,395$                                                                             7,476.00$                     0.00% 0.00%

3 3.b. Outdoor Education/Experiential Learning/Place-
Based Learning Yes 112,000$                                                                           112,000.00$                 0.00% 0.00%
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2023/24 LCFF Carryover Table

9. Estimated Actual 
LCFF Base Grant

(Input Dollar 
Amount)

6. Estimated Actual 
LCFF Supplemental 

and/or 
Concentration 

Grants

LCFF Carryover —  
Percentage

(Percentage from 
Prior Year)

10. Total Percentage 
to Increase or 

Improve Services for 
the Current School 

Year
(6 divided by 9 + 

Carryover %)

7. Total Estimated 
Actual Expenditures 

for Contributing 
Actions 

(LCFF Funds)

8. Total Estimated Actual 
Percentage of Improved 

Services 
(%)

11. Estimated Actual 
Percentage of Increased or 

Improved Services
(7 divided by 9, plus 8)

12. LCFF Carryover — Dollar 
Amount

(Subtract 11 from 10 and 
multiply by 9)

13. LCFF Carryover —  
Percentage

(12 divided by 9)

3,065,732$                1,217,617$                0.00% 39.72% 1,231,906$                0.00% 40.18% $0.00 - No Carryover 0.00% - No Carryover
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Coversheet

Consideration & Approval of Golden Charter Academy 2024-25
Budget (Adoption)

Section: IV. Action Items
Item: B. Consideration & Approval of Golden Charter Academy 2024-25 Budget
(Adoption)
Purpose: Vote
Submitted by:
Related Material: FY25-GCA-Budget-24.05.10 MYP.pdf
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Golden Charter Academy
Multi-Year Forecast
Revised 5/10/24

2024-25 2025-26 2026-27
 Budget  Forecast  Forecast 

Assumptions
LCFF COLA 1.07% 2.93% 3.08%

Non-LCFF Revenue COLA n/a 0.00% 0.00%

Expense COLA 2.00% 2.00% 2.00%

Enrollment 418.00                  472.00                  526.00                  

Average Daily Attendance 376.20                  424.80                  473.40                  

Revenues
State Aid - Revenue Limit

8011 LCFF State Aid 5,218,360$           6,049,971$           6,935,032$           

8012 Education Protection Account 75,240                   84,960                   94,680                   

8096 In Lieu of Property Taxes 430,046                 485,602                541,158                 

5,723,645             6,620,533             7,570,870              

Federal Revenue

8181 Special Education - Entitlement 48,906                   54,340                   61,360                   

8220 Federal Child Nutrition 407,211                 459,817                512,423                 

8290 Title I, Part A - Basic Low Income 86,672                   97,869                   109,066                 

8291 Title II, Part A - Teacher Quality 10,669                   12,047                   13,426                   

8296 Other Federal Revenue 393,444                 130,000                130,000                 

946,902                 754,073                826,274                 

Other State Revenue

8311 State Special Education 325,454                 367,499                409,543                 

8520 Child Nutrition 103,833                 117,247                130,661                 

8545 School Facilities (SB740) 94,554                   608,314                677,909                 
8550 Mandated Cost 5,736                     6,804                     8,496                     

8560 State Lottery 93,674                   105,775                117,877                 

8599 Other State Revenue 747,157                 787,156                790,679                 

1,370,409             1,992,794             2,135,164              

Other Local Revenue

8699 School Fundraising 20,000                   22,584                   25,167                   

8980 Contributions, Unrestricted 250,000                 -                             -                              

270,000                 22,584                   25,167                   

Total Revenue 8,310,955$       9,389,984$       10,557,476$     

Expenses
Certificated Salaries

1100 Teachers' Salaries 1,112,779             1,292,490             1,484,798              

1170 Teachers' Substitute Hours 34,000                   35,360                   36,774                   

1175 Teachers' Extra Duty/Stipends 34,000                   35,360                   36,774                   

1200 Pupil Support Salaries 348,250                 362,180                376,667                 

1300 Administrators' Salaries 242,950                 252,668                262,775                 

1,771,979             1,978,058             2,197,788              

Classified Salaries

2100 Instructional Salaries 593,199                 695,803                805,667                 

2200 Support Salaries 160,285                 166,696                173,364                 

2300 Classified Administrators' Salaries 350,291                 364,303                378,875                 

2400 Clerical and Office Staff Salaries 197,202                 205,090                213,294                 

2900 Other Classified Salaries 243,681                 253,428                263,565                 

1,544,658             1,685,320             1,834,764              

Benefits

3101 STRS 338,448                 377,809                419,778                 

3301 OASDI 95,769                   104,490                113,755                 

3311 Medicare 48,091                   53,119                   58,472                   

3401 Health and Welfare 259,200                 269,568                280,351                 

3501 State Unemployment 30,380                   32,830                   35,280                   

3601 Workers' Compensation 36,483                   40,297                   44,358                   

3901 Other Benefits 24,875                   27,475                   30,244                   

833,246                 905,588                982,238                 
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Golden Charter Academy
Multi-Year Forecast
Revised 5/10/24

2024-25 2025-26 2026-27
 Budget  Forecast  Forecast 

Books and Supplies

4100 Textbooks and Core Curricula 16,000                   18,428                   20,947                   

4200 Books and Other Materials 10,000                   11,518                   13,092                   

4302 School Supplies 180,000                 207,319                235,658                 

4305 Software 75,000                   86,383                   98,191                   

4310 Office Expense 80,000                   92,142                   104,737                 

4311 Business Meals 10,000                   10,200                   10,404                   

4400 Noncapitalized Equipment 150,000                 105,200                106,436                 

4700 Food Services 460,000                 529,814                602,237                 

981,000                 1,061,003             1,191,703              

Subagreement Services

5102 Special Education 124,360                 171,839                220,903                 

5104 Transportation 112,000                 128,998                146,632                 

5105 Security 24,000                   27,642                   31,421                   

5106 Other Educational Consultants 335,500                 342,210                349,054                 

595,860                 670,689                748,010                 

Operations and Housekeeping

5201 Auto and Travel 10,000                   11,518                   13,092                   

5300 Dues & Memberships 13,500                   13,770                   15,652                   

5400 Insurance 32,000                   36,857                   41,895                   

5501 Utilities 120,000                 138,212                157,105                 

5502 Janitorial Services 108,800                 110,976                126,146                 

5900 Communications 14,040                   14,321                   16,278                   

5901 Postage and Shipping 600                        612                        696                         

298,940                 326,266                370,864                 

Facilities, Repairs and Other Leases

5601 Rent 476,072                 1,400,000             1,400,000              

5602 Additional Rent 48,792                   26,920                   27,728                   

5603 Equipment Leases 18,000                   20,732                   23,566                   

5610 Repairs and Maintenance 40,000                   46,071                   52,368                   

582,864                 1,493,723             1,503,662              

Professional/Consulting Services

5801 IT 12,000                   13,821                   15,711                   

5802 Audit & Taxes 15,000                   15,300                   15,606                   

5803 Legal 24,000                   24,480                   24,970                   

5804 Professional Development 76,000                   77,520                   79,070                   

5805 General Consulting 165,000                 168,300                171,666                 

5806 Special Activities/Field Trips 120,000                 138,212                157,105                 

5807 Bank Charges 600                        612                        624                         

5808 Printing 4,800                     4,896                     4,994                     

5809 Other taxes and fees 6,000                     6,120                     6,242                     

5810 Payroll Service Fee 10,000                   10,200                   10,404                   

5811 Management Fee 175,291                 187,800                211,150                 

5812 District Oversight Fee 57,236                   66,205                   75,709                   

5815 Public Relations/Recruitment 42,000                   42,840                   43,697                   

707,928                 756,307                816,947                 

Depreciation 

6900 Depreciation Expense 22,455                   3,197                     3,197                     

22,455                   3,197                     3,197                     

Total Expenses 7,338,930$       8,880,152$       9,649,175$       

Surplus (Deficit) 972,026$          509,831$          908,301$          

Fund Balance, Beginning of Year 2,176,198$       3,148,224$       3,658,055$       
Fund Balance, End of Year 3,148,224$       3,658,055$       4,566,356$       

42.9% 41.2% 47.3%
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Golden Charter Academy
Multi-Year Forecast
Revised 5/10/24

2024-25 2025-26 2026-27
 Budget  Forecast  Forecast 

Cash Flow Adjustments

Surplus (Deficit) 972,026                 509,831                908,301                 

Cash Flows From Operating Activities

Depreciation/Amortization 22,455                   3,197                     3,197                     

Public Funding Receivables 239,210                 (115,250)               (134,065)                

Due To/From Related Parties -                              -                             -                              

Prepaid Expenses -                              -                             -                              

Accounts Payable 5,853                     906                        954                         

Accrued Expenses -                              -                             -                              

Deferred Revenue (119,659)               (119,658)               (83,181)                  

Cash Flows From Investing Activities

Purchases of Prop. And Equip. -                              -                             -                              

Cash Flows From Financing Activities

Capital Lease, net (10,152)                  -                             -                              

Proceeds(Payments) on Debt (62,502)                  (62,494)                 -                              

Total Change in Cash 1,047,231             216,533                695,208                 

Cash, Beginning of Year 1,402,946             2,450,177             2,666,710              

Cash, End of Year 2,450,177$       2,666,710$       3,361,918$       
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Coversheet

Consideration & Approval of 2024-25 EPA Plan

Section: IV. Action Items
Item: C. Consideration & Approval of 2024-25 EPA Plan
Purpose: Vote
Submitted by:
Related Material: FY25-GCA-EPA Resolution.pdf
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1 

GOLDEN CHARTER ACADEMY 

RESOLUTION REGARDING THE EDUCATION PROTECTION ACCOUNT 

WHEREAS, the voters approved Proposition 30 on November 6, 2012 and 

Proposition 55 on November 8, 2016;  

WHEREAS, Proposition 30 added Article XIII, Section 36 to the California 

Constitution effective November 7, 2012 (sun setting 12/31/2017), and Proposition 55 

Article XIII, Section 36(e) to the California Constitution effective November 8, 2016 

(commencing 01/01/2018);  

WHEREAS, the provisions of Article XIII, Section 36(e) create in the state 

General Fund an Education Protection Account to receive and disburse the revenues 

derived from the incremental increases in taxes imposed by Article XIII, Section 36(f);   

WHEREAS, before June 30th of each year, the Director of Finance shall estimate 

the total amount of additional revenues, less refunds that will be derived from the 

incremental increases in tax rates made pursuant to Article XIII, Section 36(f) that will be 

available for transfer into the Education Protection Account during the next fiscal year; 

WHEREAS, if the sum determined by the State Controller is positive, the State 

Controller shall transfer the amount calculated into the Education Protection Account 

within ten days preceding the end of the fiscal year;   

WHEREAS, all monies in the Education Protection Account are hereby 

continuously appropriated for the support of school districts, county offices of education, 

charter schools and community college districts; 

WHEREAS, monies deposited in the Education Protection Account shall not be 

used to pay any costs incurred by the Legislature, the Governor, or any agency of state 

government;  
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2 
 

 

 WHEREAS, a community college district, county office of education, school 

district, or charter school shall have the sole authority to determine how the monies 

received from the Education Protection Account are spent in the school or schools within 

its jurisdiction;  

 

 WHEREAS, the governing board of the district shall make the spending 

determinations with respect to monies received from the Education Protection Account in 

open session of a public meeting of the governing board;  

 

 WHEREAS, the monies received from the Education Protection Account shall not 

be used for salaries or benefits for administrators or any other administrative cost;  

 

 WHEREAS, each community college district, county office of education, school 

district and charter school shall annually publish on its Internet website an accounting of 

how much money was received from the Education Protection Account and how that 

money was spent;  

 

 WHEREAS, the annual independent financial and compliance audit required of 

community college districts, county offices of education, school districts and charter 

schools shall ascertain and verify whether the funds provided from the Education 

Protection Account have been properly disbursed and expended as required by Article 

XIII, Section 36 of the California Constitution;  

 

 WHEREAS, expenses incurred by community college districts, county offices of 

education, school districts and charter schools to comply with the additional audit 

requirements of Article XIII, Section 36 may be paid with funding from the Education 

Protection Act and shall not be considered administrative costs for purposes of Article 

XIII, Section 36. 
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3 
 

NOW, THEREFORE, IT IS HEREBY RESOLVED: 

 

1. The monies received from the Education Protection Account shall be spent 

as required by Article XIII, Section 36 and the spending determinations on how the 

money will be spent shall be made in open session of a public meeting of the governing 

board of Golden Charter Academy ; 

 

2. In compliance with Article XIII, Section 36(e), with the California 

Constitution, the governing board of the Golden Charter Academy  has determined to 

spend the monies received from the Education Protection Act as attached. 

 
 
DATED:  _________, 2024.  ___________________________________ 

Board Member   
 

 
___________________________________ 
Board Member   

 
 
___________________________________ 
Board Member   

 
 
___________________________________ 
Board Member   

 
 
___________________________________ 
Board Member   
 
 
___________________________________ 
Board Member   
 
 
___________________________________ 
Board Member   
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Golden Charter Academy
Expenditures through: June 30, 2025
Resource 1400 Education Protection Account

Description Object Codes Amount
AMOUNT AVAILABLE FOR THIS FISCAL YEAR

Local Control Funding Formula Sources 8010-8099 75,240.00
Federal Revenue 8100-8299 0.00
Other State Revenue 8300-8599 0.00
Other Local Revenue 8600-8799 0.00
TOTAL AVAILABLE 75,240.00

EXPENDITURES AND OTHER FINANCING USES
Certificated Salaries 1000-1999 62,413.94
Classified Salaries 2000-2999 0.00
Employee Benefits 3000-3999 12,826.06
Books and Supplies 4000-4999 0.00
Services, Other Operating Expenses 5000-5999 0.00
Capital Outlay 6000-6599 0.00

Other Outgo (excluding Direct Support/Indirect Costs)
7100-7299 
7400-7499 0.00

Direct Support/Indirect Costs 7300-7399 0.00
TOTAL EXPENDITURES AND OTHER FINANCING USES 75,240.00

BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00
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Coversheet

Consideration & Approval of 2024-25 Consolidation Application for
Federal Funding

Section: IV. Action Items
Item: D. Consideration & Approval of 2024-25 Consolidation Application for
Federal Funding
Purpose: Vote
Submitted by:
Related Material: FY25-GCA-Consolidated Application for Funding-24.06.12.pdf
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Golden Charter Academy (10 62166 0140764) Status: Draft
Saved by: Jim Weber

Date: 6/12/2024 9:47 PM

2024–25 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297

Local Governing Board Approval

The local educational agency (LEA) is required to review and receive approval of their Application for Funding 
selections with their local governing board.

By checking this box the LEA certifies that the Local Board has approved 
the Application for Funding for the listed fiscal year

Yes

District English Learner Advisory Committee Review

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners, 
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and 
advise on the development of the application for funding programs that serve English learners.

By checking this box the LEA certifies that parent input has been received 
from the District English Learner Committee (if applicable) regarding the 
spending of Title III funds for the listed fiscal year

No

Application for Categorical Programs

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below. 
Only the categorical funds that the LEA is eligible to receive are displayed.

Title I, Part A (Basic Grant) Yes

ESSA Sec. 1111 et seq.
SACS 3010

Title II, Part A (Supporting Effective Instruction) Yes

ESEA Sec. 2104
SACS 4035

Title III English Learner No

ESEA Sec. 3102
SACS 4203

Title III Immigrant No

ESEA Sec. 3102
SACS 4201

Title IV, Part A (Student and School Support) Yes

ESSA Sec. 4101
SACS 4127

Page 1 of 1Report Date:6/12/2024
R02

***Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 
and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 

violation of both state and federal law.

California Department of Education Consolidated Application
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Coversheet

Consideration & Approval of 2023-24 Prop 28 AMS Annual Report

Section: IV. Action Items
Item: E. Consideration & Approval of 2023-24 Prop 28 AMS Annual Report
Purpose: Vote
Submitted by:
Related Material: FY24-GCA-Proposition 28 Annual report-24.06.14.pdf
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Proposition 28: Arts and Music in Schools Funding 

Annual Report 

Fiscal Year 2023-24 

 

Name: Golden Charter Academy 

CDS Code: 10 62166 0140764 

Charter School Number: 2113 

Allocation Year: 2023-24 

 

1. Narrative description of the Prop 28 arts education programs(s) funded: 

No programs funded with Prop 28 in 2023/24. The school plans to utilize funding for programs in 
2024/25. 

2. Number of full-time equivalent teachers(certificated) in AMS funded programs: __0___ 
3. Number of full-time equivalent personnel (classified) in AMS funded programs: __0__ 
4. Number of full-time equivalent teaching aides in AMS funded programs: __0___ 
5. Number of students served in AMS funded programs: __0___ 
6. Number of school sites providing arts education programs funded by AMS: __0___ 
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Coversheet

Consideration & Approval of 2024-25 Arts, Music, and Instructional
Materials Discretionary Block Grant Plan

Section: IV. Action Items
Item: F. Consideration & Approval of 2024-25 Arts, Music, and Instructional
Materials Discretionary Block Grant Plan
Purpose:
Submitted by:
Related Material:
FY24-GCA-2022_Art_and_Music_Discretionary_Block_Grant_Plan-24.06.14.pdf
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Arts, Music, and Instructional Materials Discretionary Block Grant 1 of 3   

Arts, Music, and Instructional Materials Discretionary Block Grant 2022 
Expenditure Plan 

 
LEA Name: Golden Charter Academy 

Contact Name: Robert Golden 

Email Address: robert@goldencharteracademy.org 

Phone Number: 559-293-3157 

 

 

 
AB 181 Sec. 134 AB 185 Sec. 56 

 
(a) For the 2022–23 fiscal year, the sum of three billion five hundred sixty million eight hundred eighty-five thousand dollars 
($3,560,885,000) is hereby appropriated from the General Fund to the State Department of Education to establish the Arts, Music, 
and Instructional Materials Discretionary Block Grant, for allocation to county offices of education, school districts, charter schools, 
and the state special schools to: 
(1) Obtain standards-aligned professional development and acquire instructional materials, in the following subject areas: 

(A) Visual and performing arts. 
(B) World languages. 
(C) Mathematics. 
(D) Science, including environmental literacy. 
(E) English language arts, including early literacy. 
(F) Ethnic studies. 
(G) Financial literacy, including the content specified in Section 51284.5 of the Education Code. 
(H) Media literacy. 
(I) Computer science. 
(J) History-social science. 

 
Purchase K-5 Math, 6-8 History-Social 
Science, 6-8 Science, K-5 ELA , and 
Visual and Performing Arts Textbooks 
and Instructional materials 
Professional development related to 
new curricula 

Budgeted 
2022-23 

Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total 
Budgeted per 

Activity 

Subtotal      

 
(2) Obtain instructional materials and professional development aligned to best practices for improving school climate, including 
training on deescalation and restorative justice strategies, asset-based pedagogies, antibias, transformative social-emotional 
learning, media literacy, digital literacy, physical education, and learning through play. 
 
Ongoing PBIS training and 
implementation 

Budgeted 
2022-23 

Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total 
Budgeted per 

Activity 
Subtotal      

$109,430 Total Amount of funds received by the LEA: 

June 20,2024 Date of adoption at a public meeting: 
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Arts, Music, and Instructional Materials Discretionary Block Grant 2 of 3   

(3) Develop diverse book collections and obtain culturally relevant texts, including leveled texts, in both English and pupils’ home 
languages, to support pupils’ independent reading. It is the intent of the Legislature that these book collections and culturally 
relevant texts be used to provide support for pupils through the establishment of site-based school and classroom libraries that 
are culturally relevant to pupils’ home and community experiences and be available in English, pupils’ home language, or a 
combination of more than one language. 

 
 
Purchase ARC classroom library books Budgeted 

2022-23 
Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total 
Budgeted per 

Activity 
Subtotal      

 
 

(4) Operational costs, including but not limited, to retirement and health care cost increases. 
 

 
Planned Activity Budgeted 

2022-23 
Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total 
Budgeted per 

Activity 
Subtotal  $109,430   $109,430 

 

 
(5) As related to the COVID-19 pandemic, acquire personal protective equipment, masks, cleaning supplies, COVID-19 tests, 
ventilation upgrades, and other similar expenditures, if they are necessary to keep pupils and staff safe from COVID-19 and 
schools open for in-person instruction. 

 
 
Planned Activity Budgeted 

2022-23 
Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total 
Budgeted per 

Activity 
Subtotal      

 
 

 
(6)  

 
 
Planned Activity Budgeted 

2022-23 
Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total 
Budgeted per 

Activity 
Subtotal      

 
 

Summary of Expenditures 
 

 

(b) The Superintendent of Public Instruction shall apportion funds proportionally to county offices of education, school districts, 
charter schools, and the state special schools on the basis of an equal amount per unit of average daily attendance for kindergarten 
and grades 1 to 12, inclusive, as those numbers were reported as of the second principal apportionment for the 2021–22 fiscal 

    $109,430 Total Planned Expenditures by the LEA: 
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Arts, Music, and Instructional Materials Discretionary Block Grant 3 of 3   

year. The average daily attendance for each state special school shall be deemed to be 97 percent of the enrollment as reported in 
the California Longitudinal Pupil Achievement Data System as of the 2021–22 Fall 1 Submission. 

 
(c) Funding appropriated pursuant to this section shall be available for encumbrance through the 2025–26 fiscal year. Local 
educational agencies are encouraged, but not required, to proportionally use resources received pursuant to this section for the 
purposes noted in paragraphs (1) to (5), inclusive, of subdivision (a) and to support arts and music education programs. 

 
(d) For purposes of this section, standards-aligned instructional materials includes, but is not limited to, books for school and 
classroom libraries. 

 
(e) The governing board or body of each school district, county office of education, or charter school receiving funds pursuant to this 
section shall discuss and approve a plan for the expenditure of funds received pursuant to this section at a regularly scheduled public 
meeting. It is the intent of the Legislature that each school district, county office of education, or charter school expend any 
resources received pursuant to this section consistent with their governing board or body approved plan. 

 
 
Planned Activity Budgeted 

2022-23 
Budgeted 
2023-24 

Budgeted 
2024-25 

Budgeted 
2025-26 

Total 
Budgeted per 

Activity 
Totals by year $0 $109,430 $0 $0 $109,430 

 

 
General Instructions 

This example template is provided as a resource as one way to develop an expenditure plan for the Arts, Music, and Instructional 
Materials Discretionary Block Grant of 2022. LEAs are cautioned to refer to AB 181, Sec. 134, (amended by AB 185, Sec. 56) for all 
program requirements. Please verify all calculations/formulas before finalizing the plan. 

$11119 Total planned expenditures by the LEA: 

$109,430 
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Coversheet

Consideration & Approval of the 2024-25 Declaraton of Need

Section: IV. Action Items
Item: G. Consideration & Approval of the 2024-25 Declaraton of Need
Purpose:
Submitted by:
Related Material: 2024-25_Declaration of Need.pdf
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