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GCA Governance Committee Meeting
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Date and Time

Thursday May 7, 2026 at 10:30 AM PDT

Location

Golden Charter Academy
1626 W Princeton Ave
Fresno, CA 93705

Agenda

Purpose Time

I. Opening Items 10:30 AM

A. Call the Meeting to Order 5 m

B. Roll Call 5 m

Hannah Johnson, Committee Chair
Dr. Ed González, Member
Robert Golden, Member

II. Governance Information & Discussion 10:40 AM

A. Review Board Policies Discuss 30 m
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Purpose Time

• Review / propose update to the fiscal management policy.
• Discuss the role of the Finance Committee

B. Board Evaluations FYI 10 m

Launching at May Board Meeting and due June 1st. Will review first two weeks in
June and report out at June board meeting.

C. Board Recruitment Update Discuss 20 m

D. CEO Evaluation Discuss 10 m

III. Closing Items 11:50 AM

A. Adjourn Meeting Vote
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