
Instructional Continuity Plan (ICP) 

 

Required by Education Code 32282(a)(3) as amended by Senate Bill 153 (2024) 

 

The Oakland Military Institute (OMI) is committed to ensuring cadets continue to receive 

high-quality instruction during any prolonged school disruption due to a natural disaster, 

public health emergency, or other unforeseen circumstances. This Instructional 

Continuity Plan (ICP) outlines the key operational components necessary to maintain 

instructional delivery and cadet support services in such scenarios. 

1. Communication 

 OMI will establish communication with families within five (5) days of any 

instructional disruption using multiple modes: 

 - ParentSquare for text, email, and app-based messages in multiple languages. 

 - School website front-page updates with centralized access to continuity resources. 

 - Cadet and parent/guardian email announcements. 

 - Virtual town halls via Zoom or Google Meet for two-way dialogue with families. 

 - Community hubs, where feasible, for direct assistance and device distribution. 

2. Technology Access 

 OMI maintains a 1:1 device-to-cadet ratio. In the event of remote instruction: 

 - Cadets will be issued Chromebooks through a controlled check-out process. 

 - OMI will work to provide or support internet access for families in need. 

 - Technology guidance will be shared on the OMI website and via email in major 

languages spoken by the school community. 

3. Instruction and Assessment 

 If in-person learning is deemed unsafe, OMI will implement remote learning protocols 

consistent with: 

 - Independent Study standards under EC 51747 and 51749.5. 

 - Google Classroom, Zoom, or other virtual platforms for instruction and assignment 

tracking. 

 - Grading and assessment strategies that maintain academic integrity while 

considering emergency constraints. 

 Instruction will resume remotely no later than ten (10) instructional days after the 

event, with a transition plan communicated in advance. 

4. Access and Equity 

 OMI recognizes that emergencies disproportionately affect some cadets and 

families. To ensure equitable access: 

 - Multilingual communications will be prioritized. 



 - Community-based support hubs will assist with food access, counseling, device 

issues, and translation services (pending safety guidelines). 

 - Targeted outreach will be conducted for families without consistent connectivity. 

5. Professional Learning 

 Staff will be supported through targeted professional development aligned with 

remote teaching needs: 

 - Initial needs assessment conducted via staff surveys or virtual meetings. 

 - Online PD modules and live trainings developed in collaboration with instructional 

leads and IT. 

 - PD topics may include: trauma-informed practices, Google Classroom, 

asynchronous content delivery, and family engagement strategies. 

6. Well-Being 

 Cadet and staff well-being is a priority. OMI will: 

 - Provide access to mental health resources via tele-counseling and in-person (as 

allowed). 

 - Engage stakeholders in identifying wellness support services through surveys or 

listening sessions. 

 - Offer regular check-ins through advisory sessions or support teams. 

7. Support Services 

 Essential support services will continue during emergency conditions: 

 - Virtual office hours by support staff (counselors, case managers). 

 - Access to special education services as feasible through IEP-adjusted remote 

learning plans. 

 - Referrals to external services for food, housing, or crisis intervention. 

8. Site-Based Collaboration 

 Instructional teams at OMI will: 

 - Adapt instructional materials for home learning. 

 - Receive guidance from school and district leadership to localize implementation. 

 - Use grade-level and department collaboration to support continuity and instructional 

equity. 

9. Return to Site-Based Instruction 

 OMI will prioritize returning to in-person learning as soon as it is safe, working closely 

with: 

 - Alameda County Public Health Department 

 - California Military Department 

 - District partners and legal advisors 

 Transition steps will include safety walkthroughs, staff re-orientation, cadet and 

parent re-engagement, and public health compliance. 



Appendix X: Instructional Continuity Plan Development and Implementation 

Timeline 

Step Action Deadline 

1 Annual ICP Review by 

Safety Planning 

Committee 

January 15 

2 Board Review and 

Approval 

By March 1 

3 Cadet and Family 

Communication Materials 

Developed 

March – April 

4 Staff PD Aligned to ICP 

Finalized 

April 

5 Technology and Access 

Audit Conducted 

May 

 


