Amendment 1

The purpose of this amendment is to extend the existing contract between CORE Districts and
the [Oakland Military Academy] for one additional school year. The amendment pertains to the
Agreement for Scheduled Services- CORE Data Collaborative (hereafter referred to as the
Agreement) dated [July 1, 2023]. This amendment is dated [July 1, 2025].

Both parties agree to the following amendments to the Agreement:
e The term of the Scheduled Services Agreement is amended to the end of June 30, 2026
instead of June 30, 2025.
e The maximum fee is amended to be [$4,486] instead of [$2,018]; with the addition of one
contract year with a maximum fee of [$2,468] annually.

IN WITNESS WHEREOF, the undersigned hereby acknowledge that they have read and fully
understand the foregoing Agreement and further, that they agree to each of the terms and
conditions contained herein.

CLIENT:

Wy ity

[Mary Streshly]
[Oakland Military Academy]

CORE DISTRICTS:

Rick  Mitlen

Rick Miller, Chief Executive Officer

Jun 16 2025

Jun 16 2025



Services the PEA/LEA

is participating in:

Service and Description

Client Fee Structure
$2500 base fee (for LEA) plus

YES
[J No

Insights Dashboard and Additional Strategic Analytics

Annual Multi-Metric School and LEA Data Dashboards with
Performance Benchmarked against Peers across California: A
comprehensive, multi-metric dashboard of results at the
school and LEA levels, including the follow results for each
indicator, will be provided each school year —

Most recent annual performance
Historic performance and trends over time, where
data are available
Index level, where available (on a scale from 1 to 10
based upon baseline performance across the CORE
Districts)
Comparison with the LEA results (for school level
reports)
Comparison with the Partnering Education Level
Comparison with the CORE Data Collaborative
Network
Subgroup performance for all of the major subgroups
(e.g., English Learners, Racial/Ethnic Subgroups,
Students with Disabilities, Socio-Economically
Disadvantaged Youth, Foster Youth, Homeless Youth)
where data are available
o Included metrics: Academic Achievement,
Academic Growth, High School Readiness,
Graduation, Chronic Absence, Suspension
Rates, A-G Graduation
® Access to additional metrics as they
become available: The data collaborative
may begin to produce additional metrics
(e.g., a college readiness indicator); if the
education provides the underlying
ingredients for such data, results will be
provided back to the education agency at
no additional charge

PEA Level:

$28,000 + $0.28 per student
in the data system
proportionally divided
between participating charter
schools in the Oakland
Charter Collaborative.

Lighthouse: $7,435

EFC: $14,753

Bay Area Tech: $2,473

East Bay Innovation $2,460
Oakland Military Inst. $2,468

LEA Level:

e $5,000/year for 2,500
or less students

e $7,500/year for 2,501
to 25,000

e $15,000/year for
25,000 to 50,000

e $20,000/year for
greater than 50,000




Optional metrics (if collected and
provided to CORE Districts): Social
Emotional Skills, Student/Staff/Family
Climate Surveys based upon the CORE
District surveys

Dynamic Reporting and Opportunities for
Deeper Analysis using the CORE Insights
platform: Based upon the users and user
rights provided by the client, educators
will have access to view and analyze
reports and data in the CORE Insights
platform.

Strategic Analytics by our Partners PACE:
In partnership with PACE and in
consultation with participating education
agencies, CORE will conduct strategic
analytics to explore patterns, identify
trends, develop additional indicators, and
identify outlier schools that can potentially
serve as exemplars. Findings will be
shared with all members of the CORE Data
Collaborative.
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