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2025-26 Budget



4

Eligibility •Classroom based charters, TK-12
•Voluntary 

Ops

•In-person only – before/after school, weekends, 
intersession 

•Staffing ratios: TK/K → 10:1, 1-12 → 20:1
•Must meet daily instructional minutes minimum and 

content must align to grade-level standards
•Staffed by certificated employees

Reporting
•Recovers lesser of 10 days or total absences
•ELOP & Attendance Recovery may run concurrently
•Reported at P1, P2, and PA

Attendance Recovery



5

Grade Daily Minutes 
Requirement

Number of students per 
Attendance Recovery day

Attendance Recovery days 
to earn 1 ADA

Gr TK/K 180 10 18

Gr 1-3 230 20 9

Gr 4-8 240 20 9

Gr 9-12 240 20 9

A student participating in Attendance Recovery can recover their total absences or 
10 days, whichever is less.

Multiple attendance recovery days with full participation needed to earn 1 ADA 

Attendance Recovery Considerations
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ADA
• Enrollment: 480 → 500
• Attendance at 94%
• ADA increases +14.71

Revenue
• COLA is 2.3%
• Includes $139K of one-time SSPDDBG funds
• $150K additional fundraising

Payroll
• Reduction in FTE of ~6.0 FTE, mostly achieved through attrition
• Vertical travel (increase) for staff, but no changes to schedule
• Addition of full-year tutoring support

4000s & 5000s
• Minimal changes based on inflation or current year spending
• No major projects (i.e. kitchen upgrade)
• $20K for charter renewal support

2024-25 to 2025-26 Changes
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2024-25 2025-26 2026-27 2027-28
Current 

Forecast
Projected 

Budget
Projected 

Budget
Projected 

Budget

LCFF Entitlement        7,066,797        7,515,493        7,739,880        8,004,284 
Federal Revenue           768,092           738,911           753,485           765,659 
Other State Revenues        2,335,857        1,997,182        1,856,752        1,600,997 
Local Revenues           263,073           263,073           193,073           193,073 
Fundraising and Grants           138,968           220,000             70,000             70,000 
Total Revenue  10,572,787  10,734,659  10,613,190  10,634,013 

Comp and Benefits        6,917,174        6,613,818        6,570,546        6,686,789 
Books and Supplies           777,097           839,297           851,967        1,125,416 
Services and Other Ops        2,896,372        2,664,045        2,564,871        2,568,776 
Depreciation           492,898           400,563           387,224             13,400 
Other Outflows             23,084             23,777             24,490             25,225 
Total Expenses  11,106,625  10,541,500  10,399,098  10,419,606 

Operating Income (533,838) 193,159 214,092 214,407 

Beginning Balance (Audited) 12,215,929 11,682,091 11,875,250 12,089,342
Operating Income (533,838) 193,159 214,092 214,407 

             

11,682,091 11,875,250 12,089,342 12,303,749
105.18% 112.65% 116.25% 118.08%

Revenue

Expenses

Ending Fund Balance (incl.  Depreciat ion)
Ending Fund Balance as % of  Expenses



Exhibits



Oakland Military Institute
Multi-year Projection
As of Apr FY2025

Year 1 Year 2 Year 3 Year 4
2024-25 2025-26 2026-27 2027-28

SUMMARY
Revenue

LCFF Entitlement 7,066,797      7,515,493      7,739,880      8,004,284      
Federal Revenue 768,092         738,911         753,485         765,659         
Other State Revenues 2,335,857      1,997,182      1,856,752      1,600,997      
Local Revenues 263,073         263,073         193,073         193,073         
Fundraising and Grants 138,968         220,000         70,000           70,000           
Total Revenue 10,572,786    10,734,659    10,613,190    10,634,013    

Expenses
Compensation and Benefits 6,917,174      6,613,818      6,570,546      6,686,789      
Books and Supplies 777,097         839,297         851,967         1,125,416      
Services and Other Operating Expenditures 2,896,372      2,664,045      2,564,871      2,568,776      
Depreciation 492,898         400,563         387,224         13,400           
Other Outflows & Amortization 23,084           23,777           24,490           25,225           
Total Expenses 11,106,625    10,541,499    10,399,097    10,419,605    

Net Income (533,839)       193,160         214,093         214,408         

Fund Balance
Beginning Balance (Unaudited) 12,213,381    11,682,090    11,875,251    12,089,344    
Audit Adjustment 2,548             
Beginning Balance (Audited) 12,215,929    11,682,090    11,875,251    12,089,344    
Net Income (533,839)       193,160         214,093         214,408         

Ending Fund Balance 11,682,090    11,875,251    12,089,344    12,303,752    

Total Revenue Per ADA 23,222           22,840           22,581           22,626           
Total Expenses Per ADA 24,395           22,429           22,126           22,169           
Net Income Per ADA (1,173)           411                456                456                
Fund Balance as a % of Expenses 105% 113% 116% 118%



Oakland Military Institute
Multi-year Projection
As of Apr FY2025

Year 1 Year 2 Year 3 Year 4
2024-25 2025-26 2026-27 2027-28

Key Assumptions

Enrollment Breakdown
6 60                  70                  70                  70                  
7 88                  70                  70                  70                  
8 82                  85                  85                  85                  
9 76                  80                  80                  80                  
10 64                  77                  77                  77                  
11 56                  64                  64                  64                  
12 54                  54                  54                  54                  
Total Enrolled 480                500                500                500                

ADA %
4-6 95.4% 94.0% 94.0% 94.0%
7-8 92.8% 94.0% 94.0% 94.0%
9-12 96.2% 94.0% 94.0% 94.0%
Average ADA % 94.9% 94.0% 94.0% 94.0%

ADA
4-6 57                  66                  66                  66                  
7-8 158                146                146                146                
9-12 240                259                259                259                
Total ADA 455                470                470                470                



Oakland Military Institute
Multi-year Projection
As of Apr FY2025

Year 1 Year 2 Year 3 Year 4
2024-25 2025-26 2026-27 2027-28

REVENUE

LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid 4,288,091      4,682,515      4,876,748      5,105,973      
8012 Education Protection Account Entitlement 998,290         998,470         1,028,623      1,063,802      
8019 State Aid - Prior Years 3,323             -                -                -                
8096 Charter Schools in Lieu of Property Taxes 1,777,092      1,834,509      1,834,509      1,834,509      

SUBTOTAL - LCFF Entitlement 7,066,797      7,515,493      7,739,880      8,004,284      

Federal Revenue
8181 Special Education - Entitlement 84,310           69,745           72,500           72,500           
8220 Child Nutrition Programs 382,500         393,975         405,794         417,968         
8291 Title I 212,139         212,139         212,139         212,139         
8292 Title II 24,706           24,706           24,706           24,706           
8293 Title III 26,441           26,441           26,441           26,441           
8294 Title IV 11,905           11,905           11,905           11,905           
8297 PY Federal - Not Accrued 26,091           -                -                -                

SUBTOTAL - Federal Revenue 768,092         738,911         753,485         765,659         

Other State Revenue
8319 Other State Apportionments - Prior Years 54,007           -                -                -                
8381 Special Education - Entitlement (State 418,736         431,239         431,239         431,239         
8382 Special Education Reimbursement (State 37,618           37,464           37,464           37,464           
8520 Child Nutrition - State 173,400         178,602         183,960         189,479         
8545 School Facilities Apportionments 120,124         120,124         120,124         120,124         
8550 Mandated Cost Reimbursements 18,701           18,123           19,783           20,501           
8560 State Lottery Revenue 134,000         134,015         134,015         134,015         
8590 All Other State Revenue 894,017         688,624         511,576         250,000         
8591 Prop 28 Arts & Music in Schools 108,513         86,715           90,147           90,147           
8593 ELOP 215,241         140,777         166,944         166,528         
8596 ASES 161,500         161,500         161,500         161,500         

SUBTOTAL - Other State Revenue 2,335,857      1,997,182      1,856,752      1,600,997      

Local Revenue
8660 Interest 40,000           40,000           40,000           40,000           
8670 Student Activities 10,325           10,325           10,325           10,325           
8699 All Other Local Revenue 85,000           85,000           15,000           15,000           
8703 Measure G1 127,748         127,748         127,748         127,748         

SUBTOTAL - Local Revenue 263,073         263,073         193,073         193,073         

Fundraising and Grants
8803 Fundraising 138,968         220,000         70,000           70,000           

SUBTOTAL - Fundraising and Grants 138,968         220,000         70,000           70,000           

TOTAL REVENUE 10,572,786    10,734,659    10,613,190    10,634,013    



Oakland Military Institute
Multi-year Projection
As of Apr FY2025

Year 1 Year 2 Year 3 Year 4
2024-25 2025-26 2026-27 2027-28

EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 2,658,074      2,548,513      2,567,503      2,596,799      
1103 Teacher - Substitute Pay 236,561         277,552         277,552         277,552         
1200 Certificated Pupil Support Salaries 284,368         195,612         207,208         204,365         
1300 Certificated Supervisor & Administrator Salaries 618,848         741,007         745,607         745,637         

SUBTOTAL - Certificated Salaries 3,797,850      3,762,685      3,797,870      3,824,353      

Classified Salaries
2100 Classified Instructional Aide Salaries 138,511         129,742         129,742         129,742         
2200 Classified Support Salaries 293,906         275,096         276,698         278,399         
2300 Classified Supervisor & Administrator Salaries 369,166         347,302         354,968         360,272         
2400 Classified Clerical & Office Salaries 321,326         177,162         177,162         177,162         
2900 Classified Other Salaries 66,828           144,000         -                -                

SUBTOTAL - Classified Salaries 1,189,737      1,073,302      938,569         945,574         

Employee Benefits
3100 STRS 656,894         611,302         615,808         620,999         
3200 PERS 340,930         339,180         345,931         358,628         
3300 OASDI-Medicare-Alternative 168,318         171,520         162,442         163,319         
3400 Health & Welfare Benefits 682,120         578,379         636,216         699,838         
3500 Unemployment Insurance 29,954           24,255           21,609           21,609           
3600 Workers Comp Insurance 51,372           53,196           52,101           52,469           

SUBTOTAL - Employee Benefits 1,929,587      1,777,831      1,834,107      1,916,862      

Books & Supplies
4200 Books & Other Reference Materials 10,000           10,000           10,300           10,609           
4320 Educational Software 34,842           59,154           60,929           310,647         
4325 Instructional Materials & Supplies 52,155           50,000           51,500           53,045           
4330 Office Supplies 20,000           20,600           21,218           21,855           
4410 Classroom Furniture, Equipment & Supplies 15,000           27,450           15,764           16,237           
4420 Computers: individual items less than $5k 89,400           112,082         115,444         118,908         
4430 Non Classroom Related Furniture, Equipment & Supplies 18,000           6,180             6,365             6,556             
4710 Student Food Services 510,000         525,300         541,059         557,291         
4720 Other Food 27,700           28,531           29,387           30,269           

SUBTOTAL - Books and Supplies 777,097         839,297         851,967         1,125,416      

Services & Other Operating Expenses
5100 Subagreements for Services 176,900         150,000         154,500         159,135         
5200 Travel & Conferences 24,117           24,395           26,000           26,780           
5300 Dues & Memberships 20,239           19,043           19,615           20,203           
5400 Insurance 124,897         128,644         132,504         136,479         
5515 Janitorial, Gardening Services & Supplies 143,585         147,893         152,329         156,899         
5520 Security 78,316           76,804           79,108           81,482           
5535 Utilities - All Utilities 224,636         231,375         238,317         245,466         
5605 Equipment Leases 17,057           17,568           18,095           18,638           
5610 Rent 160,000         164,800         169,744         174,836         
5611 Prop 39 Related Costs 138,000         142,140         146,404         150,796         
5615 Repairs and Maintenance - Building 327,281         81,145           83,579           86,086           
5618 Repairs & Maintenance - Auto 10,000           10,300           10,609           10,927           
5803 Accounting Fees 30,250           31,158           32,092           33,055           



Oakland Military Institute
Multi-year Projection
As of Apr FY2025

Year 1 Year 2 Year 3 Year 4
2024-25 2025-26 2026-27 2027-28

5809 Banking Fees 1,500             1,545             1,591             1,639             
5812 Business Services 205,000         205,000         210,000         210,000         
5815 Consultants - Instructional 165,694         169,000         174,070         179,292         
5820 Consultants - Non Instructional - Custom 1 146,809         171,198         17,714           18,245           
5824 District Oversight Fees 70,668           77,410           82,112           87,465           
5830 Field Trips Expenses 30,000           30,900           31,827           32,782           
5833 Fines and Penalties 1,001             1,031             1,062             1,094             
5836 Fingerprinting 3,605             3,713             3,825             3,939             
5845 Legal Fees 126,175         129,960         133,859         137,875         
5851 Marketing and Student Recruiting 39,000           20,600           21,218           21,855           
5857 Payroll Fees 10,000           10,300           10,609           10,927           
5861 Prior Yr Exp (not accrued 64,969           -                -                -                
5863 Professional Development 45,810           63,644           65,554           67,520           
5869 Special Education Contract Instructors 152,500         157,075         161,787         166,641         
5872 Special Education Encroachment 15,165           15,620           16,089           16,571           
5874 Sports 27,750           25,000           25,750           26,523           
5877 Student Activities 17,719           18,251           18,798           19,362           
5878 Student Assessment 5,384             5,546             5,712             5,883             
5880 Student Health Services 7,500             7,725             7,957             8,195             
5881 Student Information System 23,694           10,000           10,300           10,609           
5884 Substitutes 60,000           30,900           31,827           32,782           
5887 Technology Services 54,219           133,022         114,434         48,236           
5893 Transportation - Student 18,000           18,540           19,096           19,669           
5899 Miscellaneous Operating Expenses 23,142           23,836           24,551           25,288           
5900 Communications 99,590           102,578         105,655         108,825         
5915 Postage and Delivery 6,200             6,386             6,578             6,775             

SUBTOTAL - Services & Other Operating Exp. 2,896,372      2,664,045      2,564,871      2,568,776      

Depreciation Expense
6900 Depreciation 492,898         400,563         387,224         13,400           

SUBTOTAL - Depreciation Expense 492,898         400,563         387,224         13,400           

Other Outflows & Amortization
7438 Debt Service - Interest 23,084           23,777           24,490           25,225           

SUBTOTAL - Other Outflows & Amortization 23,084           23,777           24,490           25,225           

TOTAL EXPENSES 11,106,625    10,541,499    10,399,097    10,419,605    
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