CharterSAFE

BE SAFE « FEEL SAFE

YTD YTD
Total Total
09/30/23 09/30/24
ASSETS
Cash
Checking 18,898,786 17,116,590
Checking - Imprest Accounts (234,767) 909,561
Cash 18,664,019 18,026,151
Investments 34,334,099 39,064,533
Certificate of Deposit - 3,750,682
Investments 34,334,099 42,815,214
Total Cash & Investment 52,998,118 60,841,365
Accounts Receivable
A/R - Member Contributions 999,590 939,426
- Allowance for Doubtful Accounts (93,315) (46,291)
A/R - Other - 530,114
A/R - Claims Receivable 4,826,275 768,165
- Allowance for Doubtful Acct-WC - -
Total Accounts Receivable 5,732,551 2,191,414
Other Assets
Prepaid - Expenses 266,887 1,207,273
Prepaid - Excess & Reinsurance Insurance 10,703,069 14,033,324
Fixed Assets 110,413 110,413
- Accumulated Depreciation (103,933) (109,510)
Total Other Assets 10,976,435 15,241,499
Notes Receivable
Notes Receivable - Captive - -
TOTAL ASSETS 69,707,104 78,274,279
LIABILITIES
Current Liabilities
Accounts Payable - Trade 317,829 41,274
Unearned Member Contribution 14,510,909 17,674,930
Other Liabilities 364,712 1,047,851
Total Current Liabilities 15,193,450 18,764,055
Other Liabilities & Reserves
Claims Reserves 16,921,863 21,690,557
Claims Incurred but Not Reported (IBNR) 16,881,594 18,510,875
Unallocated Loss Adjustment Exp (ULAE) 2,424,021 2,895,994
Total Other Liabilities & Reserves 36,227,478 43,097,426
Unrestricted Balance & Retained Earnings
Unrestricted Earnings 16,796,173 16,535,758
Current Year's Earnings 1,490,003 (122,960)
Total Unrestricted Balance & Retained Earnings 18,286,176 16,412,798
TOTAL LIABILITIES & EQUITY 69,707,104 78,274,279




CharterSAFE

BE SAFE « FEEL SAFE

Profit & Loss Statement

Operating Revenue
Member Contribution
Services - Risk Management
Total Operating Revenue

Other Income
Investment Income/Loss
Captive - Administration Fee
Interest Income
Misc. Income
Total Investment Income

Cost of Sales
Claims Paid - Net
Excess & Reinsurance Insurance Premium
Premium Finance Charges
Total Cost of Sales

Gross Net Income

General & Administrative Expenses
Project Consultants
Legal Fees
Audit Fee
Marketing Materials & Expenses
Acquisitions & Retention
Conference/Sponsorship Expense
Printing & Reproduction
Bank, Payroll & Investment Mgmt Fee
Travel & Entertainment Expense
Acturial Fee
Telephone/Email/Fax Expenses
Professional Development
Wages/Taxes/Benefits/Retirement
Bad Debt - Member Contribution
Office Supplies & Expenses
Dues, Subscriptions & Licenses
Depreciation Expense
Technology Expenses
CA Dept Industrial Relations (DIR) Fee
License
Miscellaneous Expenses

Total General & Administrative Expenses

09/30/23 09/30/24 24/25
CharterSAFE | CharterSAFE Total CharterSAFE | CharterSAFE Total Budget Variance % BUDGET Yoy
National National
10,834,898 | 1,269,500 | 12,104,398 12,647,275 | 1,632,500 | 14,279,775 | 14,038,125 241,650 [ 2% 56,152,500 2,175,377
3,500 - 3,500 3,500 - 3,500 3,500 - 0% 3,500 -
10,838,398 1,269,500 | 12,107,898 12,650,775 1,632,500 | 14,283,275 | 14,041,625 241,650 2% 56,156,000 2,175,377
213,260 2,922 216,182 976,105 54,619 1,030,724 198,750 831,974 | 419% 795,000 814,542
84,780 (21,195) 63,585 34,138 (34,138) - - - 0% - (63,585)
20,109 (20,109) - 20,164 21,289 41,453 31,500 9,953 | 32% 126,000 41,453
- - - - - - - - 0% - -
318,149 (38,382) 279,767 1,030,408 41,770 | 1,072,178 230,250 841,928 | 366% 921,000 792,411
2,067,418 - 2,067,418 5,419,266 - 5,419,266 3,471,999 1,947,267 | 56% 13,888,000 3,351,848
5,258,393 560,827 | 5,819,220 6,048,809 560,827 | 6,609,636 | 6,698,328 (88,692) -1% 26,793,308 790,416
228,024 - 228,024 172,749 - 172,749 172,749 0 0% 172,749 (55,275)
7,553,835 560,827 | 8,114,662 11,640,824 560,827 | 12,201,651 | 10,343,076 | 1,858,575 | 18% 40,854,057 4,086,989
3,602,713 670,291 4,273,003 2,040,359 1,113,443 3,153,802 3,928,799 (774,997)| -20% 16,222,943 (1,119,201)
128,751 24,267 153,018 126,300 24,995 151,295 157,845 (6,550)| -4% 631,384 (1,723)
8,865 3,221 12,086 8,066 576 8,642 17,001 (8,359)| -49% 68,000 (3,444)
8,124 7,500 15,624 8,124 9,900 18,024 18,024 - 0% 72,100 2,400
4,459 - 4,459 2,969 - 2,969 11,049 (8,080)| -73% 80,200 (1,490)
4,024 - 4,024 6,237 - 6,237 5,001 1,236 | 25% 20,000 2,213
40,000 - 40,000 517 - 517 550 (33)] -6% 247,500 (39,483)
- - - 560 - 560 2,499 (1,939) -78% 10,000 560
28,629 747 29,376 31,468 1,165 32,633 32,687 (54)] 0% 128,345 3,256
61,527 7,085 68,613 63,888 - 63,888 64,000 (112)] 0% 148,300 (4,725)
3,750 3,125 6,875 4,626 3,375 8,001 8,001 - 0% 32,000 1,126
5,015 - 5,015 4,459 - 4,459 5,766 (1,307)| -23% 23,060 (556)
212 - 212 788 - 788 1,749 (961)] -55% 7,000 576
236,365 - 236,365 276,953 - 276,953 283,383 (6,430)| -2% 1,278,983 40,588
- - - - - - - - 0% 50,000 -
834 - 834 826 - 826 1,701 (875)| -51% 6,800 (9)
420 - 420 420 - 420 420 - 0% 7,170 -
1,407 - 1,407 1,353 - 1,353 1,353 - 0% 4,000 (54)
32,759 - 32,759 49,195 - 49,195 54,345 (5,150)[ -9% 217,381 16,435
- - - - - - - - 0% 290,000 -
- - - - - - - - 0% 300 -
- - - - - - 1,374 (1,374)| -100% 5,500 -
565,141 45,946 611,087 586,747 40,011 626,758 666,748 (39,990){ -6% 3,328,024 15,672
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Profit & Loss Statement

09/30/23 09/30/24 24/25

CharterSAFE | CharterSAFE CharterSAFE | CharterSAFE Total Variance BUDGET
National National

Claims & Risk Management Fees
Project Consultants 33,495 33,495 4,074 4,074 6,801 (2,727)| -40% 27,200 (29,421)
Office Supplies/Expenses 160 160 593 593 1,650 (1,057)| -64% 6,600 433
Travel & Entertainment Expenses 13,692 13,692 11,365 11,365 12,000 (635)] -5% 68,000 (2,327)
TPA Service Fees 374,057 374,057 415,668 415,668 398,370 17,298 | 4% 1,593,486 41,611
Wages/Taxes/Benefits/Retirement 299,054 299,054 314,659 314,659 369,570 (54,911)| -15% 1,617,371 15,605
Professional Development 568 568 1,775 1,775 2,625 (851)] -32% 10,500 1,207
Risk Mgmt Consulting Fee - - - 45,732 - 45,732 57,750 (12,018)]| -21% 261,000 45,732

Total Claims & Risk M: Fees 721,026 - 721,026 793,865 - 793,865 848,766 (54,901)[ -6% 3,584,157 72,839

Total Expenses| 1,286,167 45,946 | 1,332,113 1,380,612 40,011 | 1,420,623 | 1,515,514 (94,891)[ -6% 6,912,181 88,512

Net Income (Unadjusted without Case, IBNR & ULAE Accrual) 2,316,546 624,345 | 2,940,891 659,747 1,073,432 1,733,179 | 2,413,285 (680,106)| -28% 9,310,762 (1,207,713)

Case, IBRN, ULAE Accrual
Claims Incurred but not Reported (IBNR) 537,372 550,000 | 1,087,372 763,839 571,500 | 1,335,339 | 1,335,339 - 0% 5,341,360 247,967
Case Reserve Expense 284,490 - 284,490 416,640 - 416,640 416,640 - 0% 1,666,560 132,150
Unallocated Loss Adjustment Exp (ULAE) 79,026 - 79,026 104,160 - 104,160 104,160 - 0% 416,640 25,134
Total Case, IBNR & ULAE Accrual 900,888 550,000 | 1,450,888 1,284,639 571,500 | 1,856,139 | 1,856,139 - 0% 7,424,560 405,251

Net Income (Adjusted with Case, IBNR & ULAE Accrual 1,415,658 74,345 | 1,490,003 | |  (624,892)] 501,932 (122,960)] 557,146 | (680,106)] -122% | | 1,886,202 | | (1,612,964)|
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