Oakland Military Institute, College Preparatory Academy

Minutes

Regular Board Meeting (Canceled and Rescheduled) 6-25-2025

Date and Time
Thursday June 12, 2025 at 4:.00 PM

Location
Address: 3877 Lusk St. Oakland, CA 94608

Room: B104, B Side Building

In response to the expiration of Governor Newsom’s Executive Order N-29-20, which temporarily
suspended provisions of the Brown Act relating to public meetings, the Board will resume in-person
board meetings.

In Compliance with the Americans with Disabilities Act, those requiring special assistance to access
the board meeting should contact Carlos Rodriguez at crodriguez@omiacademy.org. Notifications
of at least 24 hours prior to the meeting will enable Oakland Military Institute to make reasonable
arrangements to ensure accessibility to the board meeting.

Directors Present

Directors Absent
None

Guests Present
C. Rodriguez
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l. Open Session

A. Quorum Not Reached, Meeting Cancelled at 4:45pm

Only three members of the Board of Directors were present at the time of the board meeting
starting so we could commence the meeting. We waited until 4:45pm and decided to cancel
the meeting since a quorum could not be reached.
This meeting will be rescheduled to June 25, 2025.
Il. Opening Items
A. Roll Call
B. Call the Meeting to Order
C. Public Comment
D. Ordering of the Agenda
lll. Approval of Consent Iltems
A. Minutes of May 29, 2025 Regular Meeting
B. Personnel Report
C. New Contracts
D. After School Education and Safety Plan (ASES)
E. Restricted Fund Plans/ Prop 28 Annual Report
F. Williams Act Curriculum List
IV. Action Items
A. Approve Local Control Accountability Plan (LCAP)
B. Approve 2025-2026 OMI Budget

C. Approve CharterSAFE Insurance/JPA MOU

D. Approve 2025-2026 Cadet Handbook
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Approve 2025-2026 Board Meeting Dates
F. Approve Salary Schedule for 2025-2026
G. Approve Superintendent's Contract Approval Limit Policy Revision
H. Approve the Consolidated Application FY26
V. Superintendent's Update
A. Rick Alva: Director of Information Technology & Grant Development Bio
VI. Information/Discussion Items
A. 2025 Annual Vendor Contract List
B. Education Protection Account Expenditure Summary
C. SB740 Application
D. Oakland Enrolls MOU
VII. Board Member Comments
A. Board Member Comments
VIIl. Closing Items
A. Adjourn to Closed Session
B. Reconvene to Open Session

C. Adjourn Meeting
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