Cadet Commander - C/COL Jose Delgado Castillo

March Recap

Volunteering:

- Oakland Running Festival: Students from the Track team volunteered at the annual
Oakland Running Festival, handing out water to marathon runners, and directing them to
remain on the correct path.

Annual General Inspection:

- This year we scored “Superior” which is the highest possible score.

College Acceptances

- Numerous students have been accepted into CSUs, UCs, and Private Schools. Although
we don’t have exact numbers yet, every student has determined a future path for
themselves after graduation.

Senior Thesis

- All Senior Thesis’ have been turned in, and are currently in the process of being graded
by Mr. Miller. Seniors have now begun preparing their presentations.
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Events:

Working on

Military Ball

April 11th 2025, 6:00 PM-10:00 PM,
The Alameda Elks Lodge, Alameda CA

Change of Command/Open House

April 15th 2025, At Oakland Military
Institute

Pushing Seniors Across the Finish Line

We’re emphasizing the importance of
finishing strong to the entire senior class,
and urging them to continue keeping up
with assignments; notably, the senior
presentations

Improvements Made
Communication with Prospective Families

We want to ease the entrance and
adjustment process into OMI as it has
been an issue that we’ve been
encountering with our new candidates
every year. To improve the recruiting
effort, we’ve incorporated the following:

- Referrals
- Peer Mentorship Program

- Candidate Introduction



Oakland Running Festival Annual General Inspection
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