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What we had in Spring 2023

* The school’s wireless network (wifi) was slow and unreliable, not able to handle network traffic
including for testing. Very little documentation existed about the wifi system.

 Bad wifi meant that the school was starting to invest in hard-wired desktops.
* Classrooms used chromebook carts of varying vintages, but charging and wifi were issues.

* The school’s phone system was antiquated, unable to handle even minor updates. Overnight
calls to the main number were forwarded to a staff cell phone, because voicemail did not work.

 OMI’s copiers/printers were often out of commission, and we were stuck in an expensive
service contract.

* E-rate reimbursement program was outsourced, but there was no comprehensive technology
vision.



A Year of Changes

Spring/Summer 2023 through Spring 2024

* Fixed our wireless network, learning that we had outsourced our wifi system
to DeepBlue, a subsidiary of Comcast. Thank you, Governor Brown, for your
help!

* Implemented a schoolwide 1:1 Chromebook program.

* With the help of the admin and board, created a budget for sustainabillity of
the technology program, buiding in replacement lifecycles for staff and
student technology, AV, and network infrastructure.

* Hired two technology specialists, both UC Berkeley graduates (and one an
OMI alumnus).



A Year of Changes (continued)
Spring/Summer 2023 through Spring 2024

 Moved our phone system to Zoom backend, which meant we could stop
paying for 100 AT&T phone lines, and gaining new capabilities for staff and
faculty.

 Updated all campus copiers with a new service contract with Sharp, allow us
to control usage and improve reliabllity.

* Using e-rate money, replaced many outdated network switches (some of
which had already failed). Refreshed network design to avoid single points of
failure.

* Implemented new schoolwide software for productivity, teaching, and security.



Looking forward:
Technology in 2025 and beyond

 Much of our work in the coming years will be predictable:
» Steady replacement rates for student Chromebooks, staff computers, AV, network infrastructure.
* Retaining our amazingly talented and helpful tech staff.
 Keeping an eye on software licenses and packages so we can trim where needed.
* Current wifi system (DeepBlue/Comcast) lease ends in 25-26 school year.
* Will put out RFP this summer through erate, so we can get a big discount.
« Will save $2000/mo in leasing and “management” costs.

* Requires one-time purchase of new wireless access points and associated equipment
throughout campus. Life expectancy should be ~6-7 years.



