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Entrance Camp Recap 8 CAL MARITIME

Entrance Camp Goals and Objectives: Overall Outcome by the Numbers:

Candidates:

e Expected 192 Candidates, started
camp with 142

e 128 Candidates successfully completed
camp

e 15 missed camp but will attend OMI

e 143 new Cadets to OMI SY 24-25, post
registration 30JUL24

e Safety across the board

e Provide a rigorous experience

e Prepare candidates for future
leadership positions

e Prepare Candidates for life at OMI

e Provide Cadet leadership with
Opportunities to expand their
knowledge

Logistics
e 32 adults support 24 hr ops
e Total cost $112k; $845/ Cadet
e Two busses provided by DCA
e Five days residential, one day local




Creating Culture and Rigor:

How We Got There ¥ CAL MARITIME

Setting Expectations and
Upholding the Standards:

e C(Cadets Leading Cadets
o 47 Cadet Leaders
e Written Homework Assigned Prior
to Camp
e Performance Task Assessments
e Grizzly Boards
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Grizzly Point System

Engaging Training Schedule
75/25 - 50/50 - 25/75 - 10/90
Pre-Training for Cadet Leadership




The Way Ahead %%%CAL MARITIME

Partnership with California State University Maritime:

e EXxposure to a college campus

e (CSU-M facilities provided the
rigorous environment we needed

e Bridging a new partnership

e Future Dual Enroliment
Engineering and Global Logistics
pathway program

e Providing tutors for OMI Cadets
on campus




