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Stanford Graduate School of Business

Stanford Alumni Consulting Team

● Stanford Alumni Consulting Team (ACT) provides pro bono management 
consulting to nonprofits through a network of Stanford Graduate School of 
Business (GSB) alumni volunteers

● Project teams typically consists of GSB alumni with relevant background, 
interests and expertise to meet the specific needs of client

● Founded by GSB alumni in 1987, sponsored and operated by the School of 
Business

○ Contributes $3 million in pro bono consulting services to the Bay Area 
annually
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Who We Are

ACT is the largest pro bono resource in 
the San Francisco Bay Area

Impact Over Time (Since 1987) 
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Review of Project Plan & Scope
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● Provide OMI and its Board with a financial planning tool to assist in evaluating 
different decisions/scenarios regarding the future of the school. 

Project Objective & Timeline

Month Activity Status

September Project kickoff 

September Finalize project scope, determine OMI/ACT points of 
contact

September/
October

Conduct BOT, Staff interviews, data gathering & 
analysis, external GSB consultation

November Develop model, stress test

December Mid Term check in 

January Incorporate Feedback from Mid Term

March Final presentation & recommendations
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● Financial Model
● 6 Year model 
● Key assumptions as to enrollment, faculty salaries, staffing levels,   

student support, facility needs/costs 
● Year 0 based on 2023-24 Revised Budget/current staffing 
● The Model is a tool to run different scenarios 

● Example
● Increase faculty salaries by 4%/3%/2%/2%/2%/2%
● Total enrollment of 617 reached in year 6
● Class size = 30
● Funding for Summer and Saturday programs
● Result: $1.1MM cumulative short-term cash need, recovered by Year 6
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Recap
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• In January/February:
 - Further Interviews /Feedback
  - Superintendent – Mary Streshly
  - Consulting CFO – Jacque Eischens
  - Board Member – Marc Mares
 - Model Adjustments
  - Focus Primary Assumptions on Enrollment / 
       Attrition/Class Size variables
  - Highlight Key Metrics/economic consequences
 - Tie to 2024 Updated Budget

 

Mid-Term Follow-Up / Interviews
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Model Example – Key Metrics
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Model Example - Enrollment
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Model Example – Staffing/Capital Outlay
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Model Example
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● Initial Insights/Recommendations
● Model Example

● The School will burn about $1.1 million before turning cash positive in year 3, and not 
recover that “investment’ until Year 6

● The Model is only a tool. 
● Focus on:

● Increasing school /enrollment
● Be realistic (New Students/Attrition by class in relation to class size)

● Getting to 600 needs to be strategic, looking at each class
● Need full 6th grade classes plus offsets to attrition

● Visibility/marketing
● Improve access

●  Attracting and retaining the best faculty and staff –
● Requires successive faculty increases

● Funding increased student support to improve learning results
● Enhanced Summer programs, Saturday Program, faculty/student relationships

● OMI should consider engaging a consultant to provide a formal strategic plan (e.g. ACT Full 
Team Project?). 

● Final Steps
● Formal hand-off of the Model

10

Conclusions & Recommendations
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QUESTIONS?
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OMI AND ACT TOGETHER


