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Our Mission 
Elevate last year’s recruitment with applicant tracking and data  collection

Amplify OMI name recognition and promote “College Prep” messaging

Streamline OMI recruitment process and build a lasting foundation 



Phase 1
● Budget and strategy 

development
● Cadets meetings 

Overview

Phase 2
● Paid Media begins
● Event “swag” and 

collateral available

Phase 3
● Applicant tracking and 

data collection
● Tracking method 

refinement



Paid Media

Print

● Mailers ensure exposure to 
targeted households 

● Brochure provides on-hand 
detailed information

● Flyers highlight key OMI 
promotional areas for 
on-the-ground recruitment 
efforts with cadets

BART Advertisements

● Bart Ads increases brand 
recognition

● Targets wide Oakland 
commuter audience

● QR Codes for information 
tracking



Mail Schedule



Intro Mailer

December 12th

December 20th

January 8th

January 17th

January 25th

February 1st

Governor’s Diploma

Holiday Letter

Alumni Letter

Featured Alumni/Leadership

Reminder Postcard

Final Reminder

November 28th

2 & 3

ThemeRound

1

4 & 5

6 & 7

Drop Date



 Mailer #1
(Front)

● Imagery provides a view of OMI 
“at a glance”

● Traditional contact information 

included for direct OMI 
communication



● College Prep and Governor’s 
Baccalaureate Program 
emphasis 

● QR code for track and data 
capture

Mailer #1
(Back)



● “College Ready, College Now” 
slogan

● Traditional  OMI contact 
information

OMI Flyer
(front)



● Governor’s Diploma highlight
● QR code provides bridge to 

more detail and tracking

OMI Flyer
(back)



● Successful alumni spotlight
● Features in-station advertising 

in key stations and interior 
BART car ads

● QR code provides bridge to 

more detail and tracking
● Simple, eye-catching design

BART Advertisements



Tri Fold Brochure

                  Purpose

● Necessary collateral for 
in-person communication

● More detailed information 
for prospective families 
during Campus Tours and 
Visits

          Highlights

● Governor’s Diploma
● Featured Alumni
● Leadership and 

Extracurriculars







Tracking

                Landing Page

● Emphasizes extracurriculars and 
“College Advantage”

● Spotlight on Governor’s Diploma

● Captures basic applicant 
information

● Funnels to OMI website for more 
detail

    Info Capture/ QR Codes

● QR Codes included on each 
piece of marketing material

● Provides bridge to more detail 
and tracking through Landing 
Page

● Provides emailing list for 
interested families



● QR code serves as a direct link 
to Landing Page

● Will track which advertising 
methods are netting the most 

interest to refine methods for 
years to come

QR Code



Upcoming 

          OMI “Swag”

● OMI branded gear to be 
made available for major 
events

● Stickers, Totes etc. 
increases promotional 
capacity of cadets and 
parents

        Digital Marketing

● Online OMI Ads create 
additional targeted exposure

● ADD something about 
increasing awareness for key 
events 

● Funnels to Landing Page + 
OMI Website for further 
information capture



● Builds excitement on/off campus
● Increases OMI name recognition
● Available for use/distribution at 

the liberty of school admin

OMI “Swag”



General Timeline



11.13 - 11.17 November December January February

Launch

Enrollment Opens

Progress Assessment

Digital, Print cont.

First round of Mailers, 
Digital Ads, Bart Ads

Digital, Print cont.

Project Assessment

Emphasis on OMI Outreach 
(Charter schools, Religious 

Centers, B&G club) 



Next steps
Finalize Digital and Print outreach
TMC to produce digital and print outreach materials to increase OMI name 

recognition and amplify College Prep message.

OMI Events
TMC to provide “swag” and print materials for outreach events

Student Engagement
OMI to mobilize recruiting cell in School Visits and Phone Banking

Data Collection Assessment
TMC will assess collected data and optimize tracking methods


