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OMI-HOTE Partnership 
Highlights

1) Consistency 

2) HOTE Academic Recovery & 
Tutoring Support has deceased 
missing assignments helped 
students improve their grades

3) School & Staff Integration -
We’ve worked with several different 
OMI systems and staff to 
seamlessly maintain operations & 
communication with Administrators 

4) Cultural Support & 
Acknowledgement - Through 
Subject Matter Expert presentations 

5) Field Trip Coordination 

6) Improved Disciplinary Procedures



OMI-HOTE 
Partnership 
Highlights

CONSISTENCY

HOTE has been a 
consistent ASP 
partner for 3 
consecutive 
years. 



2020-2021

Online ASP 
during the pandemic



2021-2022

Face2Face ASP 
After the pandemic



2022-2023



OMI-HOTE 
Partnership 
Highlights

HOTE Academic 
Recovery & Tutoring 
Support has 
decreased missing 
assignments and 
helped students 
improve their 
grades



ASP 
Academic 
Support 

It was during the 2nd 
semester that we have 
strengthened our 
support of the cadet’s 
academic activities. 



16 students of the 
6th grade

Starting week 10, the 6th 
graders had steadily 

decreased their Ds and Fs



22 students in the 
7th grade

Starting week 11, the 
7th graders sustained 

the number of Ds and Fs 



21 students in the 
8th grade 

Starting week 9, the 
8th graders had 

steadily decreased 
numbers of students 

with Ds and Fs 



Do note that several students continued to be in the list of 
Ds and Fs because their teacher has been unable to 

update the grades for several weeks. 



ASP Academic Support 

Students received 
tutorials from our 

tutors who supported 
them in all their 

subjects. 



OMI-HOTE 
Partnership 
Highlights

School & Staff 
Integration 

We’ve worked with 
several different OMI 
systems and staff to 
seamlessly maintain 
operations & 
communication with 
Administrators 



Alameda County Office of Education Site 
Summary Report - April 2023



Testimonials

“We have already released some 
cadets who were in the danger of 
failing and now are in the clear. 
This is no small part due to Xavier 
and Thuon, as Math tutors are 
hard to come by, and have 
helped those students cross our 
Mathematics.” 

- Mario Osorio (OMI HS 
Credit Recovery 
Coordinator)

“I am grateful for the support of the HOTE 
teammates. Now that we are sharing data, I am 
confident we will continue to improve the 
academic success of our cadets while continuing 
to offer STEAM education. This will provide us 
with a focus on operationalizing math learning 
through hands-on experiences.”

- Chief James Thomas (Operations and 
Support Chief)





OMI-HOTE 
Partnership 
Highlights

Cultural Support & 
Acknowledgement 

Through Subject 
Matter Expert 
presentations



Mental Health 
Talk 

Career Talk

Career Talk



Cultural Talk on 
Mural Art

Cultural Talk on 
Dance

Financial Literacy 
Talk



Talk on Emotional Well being 
of the Youth

Entrepreneurship Guests



OMI-HOTE 
Partnership 
Highlights

Field Trip 
Coordination 



Field Trip to the A’s Game



OMI-HOTE 
Partnership 
Highlights

Improved 
Disciplinary 
Procedures

- Parent Calls & Contracts
- No Grades, No Play



After 
School 
Program 

STEAM 
Adventures 

Intramural Sports 

Academic Support 



ASP Roster

6th Gr New Students

(7th and 8th Gr) 

Returning 

Students

(7th and 8th Gr) 

TOTAL

January 16 18 26 60

February 18 16 26 60

March 17 19 26 62

April 16 18 26 62

May 17 19 25 61



STEAM 
Adventures

VR Exploration

Robotics Engineering Kits

Earth Life and Science

e-Sports 

Makey Makey Circuit Kits 

Snap Circuits 

Digital Portfolio 

Programming Games using 
Python

STEAM Chemistry Kits 



STEAM Adventures

Virtual Reality 
Explorations 



Robotics Engineering Kits 

Students created mini 
robots using principles 
of science, technology, 
engineering, art, and 

math. 



Earth Life and Science 



Students observed seed study lab set-ups to 
understand how seeds grow into plants. They 
initially planted seeds and observed their growth 
under mini microscopes. 



e-Sports 

Students engaged in competitive e-
Sports matches that challenged their 
ever increasing skills. 



Digital Portfolio

For this second 
installment of our 
Digital Portfolio 

project, the students 
were tasked to create 
digital posters using 

Canva. 



Makey Makey 
Controllers 

Students were taught 
how to use the 

Makey Makey circuit 
kit in creating 

controllers for video 
games. 



Snap Circuits

Snap Circuits allowed 
students to understand the 
concept of electrical circuits 
in fun and challenging 
projects. 



Programming Games using Python 



STEAM Chemistry Kits 



ART 
Activities

Valentines Day Art 

Comic Book Illustration

Origami

Basic Sculpture 

Acrylic Painting 

Paint by Numbers 

Easter Egg Painting 



Intramural 
Sports 

Soccer 

Floorball

Kickball

Basketball

Sportsmanship Series 

Team Building Activities



Opening 
Ceremonies 



Soccer 



Floorball 



Kickball 



Basketball  



Fair Play Series  

Students were 
immersed in activities 
and discussion groups 
to know more about 
sportsmanship. 



Team Building 
Activities 



Awarding 
Ceremonies 

We celebrated the best teams 
with some trophies, medals, 
and a lot of special snacks!



Communication 

Strategies

for OMI 
Community 

These monthly newsletters were 
shared with ASP parents, OMI 
admin, and even parents who do 
the school tours in OMI. And the 
rest of the OMI community also 
gets to read them on the ASP 
Bulletin Board. 





What’s Next?
Future Opportunities:

- New Grants
- Summer School/Summer Camps



Thank you for your continued support!


