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Exhibit A

Scope of Work # W24-001
Oakland Military Institute College Preparatory Academy
Contact: Mary Streshly, Primary Title: Director of Teaching and Learning

Work: (510) 594-3900 Email: mstreshly@omiacademy.org
Address: 3877 Lusk St., Oakland, CA 94608

Services Description Start Date: July 2023 — End Date: June 2024
ltem Service/Material Name Qty Price/ltem Total
Full Day In-Person | - Site Implementation and Coaching 20 | $3,700.00 | $74,000.00
Services
Full Day In-Person | V1ath Site Implementation and Coaching | | ¢3 700 00 | $74,000.00
Services
Discount 1 | ($2,500.00) | ($2,500.00)
Total Project Cost $145,500.00

Please be advised that if you increase your participant numbers and/or materials fewer than 30 days
prior to a training date, CORE CANNOT guarantee delivery.

Site visits provide the following important services:

Collaborative Planning

The first CORE site visit is a crucial planning day to identify specific implementation issues and plan for
organization, resources, and support needs. A CORE Educational Consultant initiates or reviews your
comprehensive school literacy plan, including organization of instruction, implementation of a
multitiered model, student grouping, time allocations, materials, personnel usage, and planned staff
development. In addition, the Consultant helps you develop a pacing calendar. The Consultant conducts
initial walk-through visits to classrooms. This session should include your leadership team.

Classroom Teacher Coaching, Lesson Study, Program Planning

The Consultant provides a number of services directly to classroom teachers. With the local coach, she
or he coaches classroom teachers based on direct observation and feedback. The Consultant also
conducts collaboratively planned demonstration lessons, using your adopted materials. With the coach,
the Consultant works with small groups of teachers to plan grade-level grouping and interventions
based on analysis of assessment data. The Consultant also works with small groups of teachers to
provide review and deeper understanding of adopted instructional materials, resolve implementation
issues, and provide coaching on implementing effective instructional techniques. The number of
classrooms and teachers visited during any one day depends on the priorities of the school leadership
and the specific issues the Consultant needs to address.
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Multi-tiered System of Supports/ Response to Instruction and Intervention
A CORE Consultant can provide support with data analysis, planning for robust materials and
appropriate assessments, and goal setting and problem solving.

Executive Coaching

For school administrators, the Consultant provides personal coaching sessions that combine
professional development with a discussion of instructional materials and visits to selected classrooms
to calibrate observations and monitor program implementation. The Consultant works closely with the
building administrator to ensure he or she understands how the instructional program is designed, what
effective implementation of a core curriculum and supplemental intervention programs looks like, and
how to use data to leverage improved achievement. Through regular classroom walk-throughs and
facilitated sessions, the CORE Consultant supports the building leadership to have the knowledge, tools,
and confidence to lead sustained literacy improvement efforts.

Mentored Practice for Coaches

Part of the site visit allocation is devoted to building expertise of coaches and teacher leaders. The
Consultant mentors the coaches as they model lessons, observe and debrief teachers, conduct data
study sessions, and analyze test data. The Consultant assists the coaches to facilitate on-site
collaborative conversations and develop solutions to implementation challenges.

Alignment of Instruction to Standards
The CORE Consultant will work with staff to map instruction and your curriculum materials to ensure
tight alignment of instruction to your state standards.

Assessment Support

Regular use of screening and progress-monitoring data can make intervention planning dramatically
more effective. The Consultant provides assistance in the use of assessment instruments, including
diagnostic data, screening and progress monitoring instruments, both CBM and curriculum-embedded
assessments. The Consultant works closely with teachers, the principal, curriculum specialists, and
coaches to show them how to analyze the data to plan student groupings and specific interventions.
Teachers who have learned to incorporate such data into their teaching practice frequently respond
positively to the growth they see in their own students’ reading proficiency.

Implementation of Scientifically-Based Instructional Materials

The Consultant can provide, if needed, help with an analysis of your program needs and your choice of
the optimal program. Since CORE does not publish instructional materials and is not aligned with any
one textbook publisher, the Consultant can provide impartial advice. The CORE Consultant team is
familiar with many comprehensive, intervention, and supplemental materials supported by scientific
research.

Specialized Program Review and Lesson Study Sessions for Preschool, Elementary School, or
Middle/High School Intervention or Core Programs

The Consultant can provide a two-day customized review and refresher for teachers new to a program.
A third day can focus on setting up the classrooms. Following initial publisher training, the CORE
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Consultant will work for two days with elementary or middle/high school staffs by grade level or team to
review routines as follows:

e Day 1: Preschool, K, and grade 1, each for three hours

e Day 2: Grades 2-3 and 4-6, each for three hours

For middle/high school intervention programs, teachers may be supported in teams.

Demonstration Site Implementation and Practice

When CORE is supporting the implementation of a comprehensive, district-wide literacy approach,
selected sites are identified by the district to serve as the venues for district literacy specialist, coach,
and site and district administrator practice. During visits to demonstration sites, district leadership will
practice their observation skills, calibrate observations, observe model lessons, and observe data study.
Coaches will practice their coaching skills together and also calibrate observations and practice model
lessons.

Off-site Continued Support

Through a combination of on-site, phone and email support, reports, and development of client
resources (agendas, planning templates) the Consultant manages the CORE program of services closely
with site administrators and teacher leaders, and serves as the liaison to CORE.

Participant Outcomes

e |dentify specific implementation issues and plan for organization, resources, and support needs.

e Deepen the expertise of school leaders through training on instructional materials and
assessment, as well as visits to selected classrooms to observe instruction and practice coaching
and feedback.

e Improve classroom instruction as the CORE Consultant models lessons in classrooms and
conducts classroom observations and coaching

e Help teachers more deeply understand adopted instructional materials and resolve
implementation-related issues.

e Enable all instructional staff to use data to plan student groupings and interventions.

e Help coaches learn to analyze test data, facilitate on-site collaborative conversations, and
develop solutions to implementation challenges.

e Alignment of instruction to standards.

Invoicing

CORE’s total fee for the work to be performed under this SOW will be $145,500.00. The fees and
expenses for this SOW will be invoiced on a monthly basis. All invoices are payable within 30 days of
receipt by Client.

Please provide your accounts payable contact information:
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All payments will be sent to CORE’s principal address or by electronic transfer to:

Mailing a check:

Consortium on Reaching Excellence in Education, Inc.
548 Market St - PMB 42817, San Francisco CA 94104
Tax ID: 94-3264308

Electronic Payment:

Name of Bank: Wells Fargo

Account Name: Consortium on Reaching Excellence in Education, Inc.
Account Type: Business Checking

ABA Number: 121042882

Account Number: 0053289302

Note: For all above services, references to specific CORE Consultants are based on information known at
the time of this SOW. CORE cannot guarantee that the named consultants will perform all services, or
perform in the capacity identified above. CORE reserves the right to provide alternate qualified
consultants based on business circumstances.

The above proposal is the service offering based on the information above in the Total Project Cost
section. Costs stated in this proposal are final once they are in the dually signed contract between CORE
and the client. Any modification or subsequent changes to service specifications must be mutually
agreed upon and if necessary, an amendment to said agreement between the two parties.

Each of the parties has caused this SOW to be executed on its behalf by its duly authorized
representatives as of the Effective Date and agrees than an electronic signature of a duly authorized

representative constitutes a valid signature for such party.

CONSORTIUM ON REACHING EXCELLENCE

IN EDUCATION, INC. CLIENT
Signature: \—% / Signature:
Name: Robert Sheffield Name:
Title: President Title:
Date: 4/28/2023 Date:

Tax ID: 94-3264308 Tax ID:
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Form W'g

{Fev. Ootober 2018)

Department of the Treasury
Intermal Bevenue Service

Request for Taxpayer
Identification Number and Certification

> Go to www.irs.gov/FormWo for instructions and the latest information.

COR

LEARNING

Give Form to the
requester. Do not
send to the IRS.

Consortium On Reaching Excellence In Education, Inc.

1 Mame {as shown on your income tax retumnj. Mame is required on this line; do not leave this line blank.

2 Business name/disregarded entity name, if different from above

CORE

following seven boxes.
[ individualisole proprietor or ¢ Cotpatation
single-member LLC

Print or type.

See Specific Instructions on page 3

I:‘ Orther (see instructions) =
5 Address inumber, streel, and apl. or suite noj See nstructions.

1300 Clay Street Suite 800

L] 5 Corparation

D Limited hiability compary. Enter the tax classification (C=C corporation, S=5 cotpotation, P=Partnetship) ™
Note: Check the appropnate box n the ine above for the tax classihcation of the single-member owner. Do not check | Exemption from FATGA reporting
LLE if the LLC is classified as a single-member LLC thal is disregarded from the owner unless the owner of the LLC is
anolher LLC that is not disregarded from the owner for LS, federal tax purposes, Otherwise, a single-member LLC that
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

3 Check appropriate box for federal tax classification of the persen whose name is entered on line 1. Check only one of the | 4 Exemptions (codes apply only to

certain enfities, not individuals; see
instructions on page 3):
|_| Parinership |—] Trust/estate

Exempt payee code §f any)

code {if any)

(Appkes te aocounts maintained outsice the U5

Requester's nam

and address {oplional)

8 City, state, and ZIP code
Qakland, CA 94612

T List account number(s) here (oplional)

Taxpayer ldentification Number (TIN)

Enter your TIM in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN}. If you do not have a number, see How to get a

TIN, later,

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and Employer identification number

Number To Give the Requester for guidelines on whose number to enter.

[ Social security number |

or

O  Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my comrect taxpayer identification number (or | am waiting for a number to be issued to me); and
2. | am not subject to backup withholding because: (a) | am exempt from backup withhelding, or (b) | have not been notified by the Intermal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no lenger subject to backup withholding: and
3. lam a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out itern 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement {IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your corect TIN, See the instructions for Part Il later.

Sign Signature of 404 r‘?‘(ﬁﬁ/ﬁ

Here U.S. person P [or Honig (Jan 242022 0650 £

Datew Jan 24,2022

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWa.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your comect taxpayer
identification number (TIN} which may be your social security number
(3SN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
{EIN), to report on an information retum the amount paid to you, or other
amount reportable on an information retum. Examples of information
retums include, but are not limited to, the following.

= Form 1099-INT (interest eamed or paid)

= Form 1089-DIV {dividends, including those from stocks or mutual
funds})

* Form 1099-MISC (various types of income, prizes, awards, or gross
procesds)

* Form 1088-B (stock or mutual fund sales and certain other
transactions by brokers)

* Form 1029-5 (proceeds from real estate transactions)

* Form 1099-K (merchant card and third party network transactions)
* Form 1088 (home mortgage interest), 1098-E (student loan intersst),
1088-T (tuition)

* Form 1099-C (canceled debt)

* Form 1099-A {acquisition or abandonment of secured propearty}

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do not retum Form W-8 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
fater.

Cat. No. 10231X

Form W=9 Hev. 10-2018)
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