
CALIFORNIA YOUTH & COMMUNITY PROGRAMS TASK FORCE – TASK FORCE TORCH 

OAKLAND MILITARY INSTITUTE 

3877 Lusk Street 
Oakland, California 94608 

NGCA-YCP-OMI    6 December 2023 

MEMORANDUM FOR THE BOARD OF DIRECTORS, OAKLAND MILITARY INSTITUTE 
COLLEGE PREPARTORY ACADEMY 

SUBJECT: Information Technology Update for School Year 2022-23 

1. Staff seek Board of Directors ratification for purchase of 10 network switches.

A) Universal Services Administration E-RATE Program

1) AMS bid for installation of 10 Cisco Catalyst Switches
2) Project value $77,881.79 (Enclosure 1)
3) Compatibility with existing IT equipment assured
4) Anticipated project discount rate for area is 80%
5) $15,600.00 is the estimated final discounted project value

2. On January 6th, staff completed discount rate application with E-Rate administration.
Completion of this purchase with applied discount is expected to occur with the next 30
days. Ratification in advance of E-Rate response is intended to aid with equipment
installation in advance of semester finals in May. This will be the sole E-Rate purchase for
the 2022-23 school year.

3. Please direct any questions to the undersigned at tjames@omiacademy.org.

Encl  Thomas L. James, CMSgt (CA), CSG 
Acting Commandant, OMI 
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