CALIFORNIA YOUTH & COMMUNITY PROGRAMS TASK FORCE — TASK FORCE TORCH

OAKLAND MILITARY INSTITUTE
3877 Lusk Street
Oakland, California 94608

NGCA-YCP-OMI 9 September 2022

MEMORANDUM FOR OMI BOARD

SUBJECT: Cadet Candidate Recruiting Update for September 2022

1. On 24 August 2022, efforts to increase cadet enrollment began. The goal was to
increase 10 cadets for each middle school grade with an overall limit of 30 additional
candidates by 29 September 2022. The first orientation for Cycle 1 occurred 6 September
and the second orientation for Cycle 2 is slated for 13 September 2022. The projected
total of additional enrollment for these two cycles is 21. These two cycles once completed
will have depleted our middle school wait-list. To reach the goal of 30 cadets added to
enrollment, | recommend including 9" grade waitlists into the candidate pool. There are 20
wait-listed 9t grades available.

Cycle 1/ 6 September 2022

Waitlist Contacted | Offers Offers Attended Offers
Totals Extended | Accepted | Orientation | Withdrawn
Grade 6 16 15 10 8 4 9
Grade 7 9 13 9 6 4 9
Grade 8 29 16 8 4 1 15
Grade 9 21 0 1 1 1* 0
Totals 43 27 19 10 33

*Accepted 9" grader was sibling of two recently enrolled 7" and 8™ graders.

Cycle 2/ 13 September 2022 (as of 9 September)

Waitlist Contacted | Offers Offers Projected Offers
Totals Extended | Accepted | Orientation | Withdrawn
Grade 6 7 7 6 3 4 NA
Grade 7 11 10 6 4 4 NA
Grade 8 23 17 8 2 3 NA
Grade 9 20 0 0 0 0 NA
Totals 11

2. Any questions can be answered by the undersigned at tames@omicademy.org or
(510) 775-5732.

Thomas L. James, CMSgt (CA), CSG
Senior Advisor, OMI



