Oakland Military Institute
2022 WASC SELF-STUDY REPORT
TIMELINE/WORK PLAN

DATE

ACTION ITEM

Notes

August 16, 2022

WASC Team Meeting

WASC Report Sections
Assigned

Establish Regular WASC Team
Check-In Meetings Mondays,
8:00 am

August 19, 2022

Overview of timeline processes and
information to Staff/Introduce WASC
Leadership Team

TLS to provide MS with Slides

August 26, 2022

STAFF PD: Orientation on WASC

Criterion Group Work and Staff Analysis

of Criterion

TLS

August 29 -
September 2, 2022

Initial draft of Preface and Chapters |
(Progress Report) Due

Initial draft Chapter Il Due
(Student/Community Profile and
Supporting Data and Findings)

CL Cl

August 22 -
September 9, 2022

ILT to Develop Student Learning
Outcomes (SLOs)

MS
Build from this Mission/Vision

Document

September 16, 2022

Initial draft of Chapter Ill Due
o Criterion A [TLS]
Criterion B [CM]
Criterion C [CM]
Criterion D [DJ, TJ]
Criterion E [CL, TJ]

o O O O

TS will review each chapter
and establish 1-on-1 with
Chapter Leads during week of
September 8-15, 2022

September 16 - 21,
2022

Draft WASC Action Plan (TS and MS)
Preliminary Visiting Team Schedule

September 22, 2022

Full Report Completed and Compiled

Copies need to be shared with
staff



https://docs.google.com/document/d/1LKoqccaZittQX9rSwVqxwKzc_NTwC1GcZ8EPTL7h7SQ/edit?usp=sharing
https://docs.google.com/document/d/1LKoqccaZittQX9rSwVqxwKzc_NTwC1GcZ8EPTL7h7SQ/edit?usp=sharing

September 26, 2022 e STAFF PD: Full draft of WASC Self-Study
Report Completed for staff review and
feedback

e Staff Preparation for Visiting Team

October 3, 2022 e Finalize WASC Self-Study Report
Finalize Visiting Team Schedule

October 23, 2022 e Visiting Orientation and Prep for Visit
(Sunday)

October 24- 26, e WASC VISITING TEAM on Campus
2022

November 7-8, 2022 | Revise Action Plan based on Visiting Team
Feedback

November 10, 2022 | Submit all final documents to WASC

March 2023 Receive Official Term of Accreditation from
WASC




