Oakland Military Institute, College Preparatory Academy

Regular Board Meeting

Published on June 18, 2025 at 4:15 PM PDT
Amended on June 24, 2025 at 12:31 PM PDT

Date and Time
Wednesday June 25, 2025 at 4:00 PM PDT

Location

B- Side of OMI Campus (B104)

3877 Lusk St., Oakland, CA 94608

In response to the expiration of Governor Newsom’s Executive Order N-29-20, which temporarily suspended
provisions of the Brown Act relating to public meetings, the Board will resume in-person board meetings.

In Compliance with the Americans with Disabilities Act, those requiring special assistance to access the board
meeting should contact Carlos Rodriguez at crodriguez@omiacademy.org. Notifications of at least 24 hours prior

to the meeting will enable Oakland Military Institute to make reasonable arrangements to ensure accessibility to
the board meeting.

Agenda

Purpose Presenter Time

1. Open Session
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Purpose Presenter

Opening Items

A. Roll Call

B.

Call the Meeting to Order

CALL TO ORDER: The Chairman of the Governing Board of Directors will call the
Oakland Military Institute College Preparatory Academy meeting to order at 4:00 PM,
or as soon thereafter as possible.

Public Comment

INVITATION TO ADDRESS THE BOARD: Non-Agenda, Agenda, and Closed Session
items.

Summary: The Board encourages public comment concerning any item of importance
and will recognize requests to speak before the item is discussed or voted upon. To
assure your rights to address any action item, please notify the Executive Director’s
Office of your desire to speak by noon the day prior to the Board Meeting; however, we
will also make comment cards available at the podium. Those requesting to address the
Board will have a total of two (2) minutes.

The Board encourages public comment concerning any item of importance and will
recognize requests to speak on items not appearing on the Agenda. Speakers should be
aware that the Board members are not permitted to comment on the issues they raise,
but may request those items to be properly agendized for inclusion in the discussion at
a future meeting.

If anyone has any questions or concerns, please contact the Executive Assistant to
the Superintendent/Commandant Liaison Mr. Carlos Rodriguez
at crodriguez@omiacademy.org.

Ordering of the Agenda

Approval of Consent Items

A.

Minutes of May 29, 2025 Regular Meeting Approve Carlos Rodriguez
Minutes
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Purpose

B. Minutes of June 12, 2025 Regular Meeting Approve
Minutes

C. Personnel Report

D. New Contracts

E. After School Education and Safety Plan (ASES)
F. Restricted Fund Plans/ Prop 28 Annual Report
G. Williams Act Curriculum List

H. Approve the removal and disposal of out of
adoption textbooks and unusable instructional
materials

BP 3270 Disposal of Surplus Property

I.  SB740 Application

J.  School Linked Partnership and Capacity Grant
(ACOE)

Action Items

A. Approve Local Control Accountability Plan
(LCAP)

B. Approve 2025-2026 OMI Budget

C. Approve CharterSAFE Insurance/JPA MOU

D. Approval of Instructional Continuity Plan Addition
to Comprehensive School Safety Plan

E. Approve 2025-2026 Cadet Handbook

F. Approve 2025-2026 Board Meeting Dates
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Presenter

Carlos Rodriguez

Kathryn Wong

CMSgt (CA)
Thomas James

Jonathan Pike
Jessika Welcome
Jonathan Pike

Jonathan Pike

Jessika Welcome

CMSgt (CA)
Thomas James

Mary Streshly

Jessika Welcome

CMSgt (CA)
Thomas James

CMSgt (CA)
Thomas James

CMSgt (CA)
Thomas James

Mary Streshly

Time

Tm

5m

10m

3m

4:44 PM

2m

2m
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Purpose Presenter Time
G. Approve Salary Schedule for 2025-2026 Kathryn Wong/Mary 5m
Streshly
H. Approve Superintendent's Contract Approval Mary Streshly 3m
Limit Policy Revision
I.  Approve the Consolidated Application FY26 Jessika Welcome 2m

V. Superintendent's Update

Dr. Streshly will provide the OMI Board an update on the following items:

* New Candidate Update
* FIA/Oakland Enrolls merger
» Guard Deployment

VI. Information/Discussion Items 5:15 PM
A. 2025 Annual Vendor Contract List SFC Joseph 2m
Delgadillo
B. Education Protection Account Expenditure Jessika Welcome 3m
Summary

VIl. Board Member Comments

VIIl. Closing Items 5:20 PM

A. Adjourn Meeting Discuss Jerry Brown 1m

Powered by BoardOnTrack 4 cf 470



Oakland Military Institute, College Preparatory Academy - Regular Board Meeting - Agenda - Wednesday June 25, 2025 at 4:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

BACKGROUND:

The Oakland Military Institute (OMI) College Preparatory Academy held a Regular Board Meeting

on May 29, 2025.

Coversheet

Minutes of May 29, 2025 Regular Meeting

[ll. Approval of Consent ltems

A. Minutes of May 29, 2025 Regular Meeting
Approve Minutes

Carlos Rodriguez

Minutes for Regular Board Meeting on May 29, 2025

RECOMMENDATION:

The OMI Board of Directors approves the attached minutes for the Regular Board Meeting held on

May 29, 2025.
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Oakland Military Institute, College Preparatory Academy

Minutes

Regular Board Meeting

Date and Time
Thursday May 29, 2025 at 4:00 PM

Location
Address: 3877 Lusk St. Oakland, CA 94608

Room: B104, B Side Building

In response to the expiration of Governor Newsom’s Executive Order N-29-20, which temporarily
suspended provisions of the Brown Act relating to public meetings, the Board will resume in-person
board meetings.

In Compliance with the Americans with Disabilities Act, those requiring special assistance to access
the board meeting should contact Carlos Rodriguez at crodriguez@omiacademy.org. Notifications
of at least 24 hours prior to the meeting will enable Oakland Military Institute to make reasonable

arrangements to ensure accessibility to the board meeting.

Directors Present
B. Cross, D. Clisham, J. Brown, M. Mares

Directors Absent
A. Campbell Washington, J. Wire, S. Bryce

Guests Present
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9 other participants, C. James, C. Rodriguez, J. Pike, J. Welcome, K. Wong, M. Streshly, S.
Delgadillo, S. Lipsey

I. Opening Items
A. Roll Call

B. Call the Meeting to Order

J. Brown called a meeting of the board of directors of Oakland Military Institute, College
Preparatory Academy to order on Thursday May 29, 2025 at 4:04 PM.

C. Public Comment

There was two public comments at this board meeting.

Wing Wah Leung took time to thank the Board of Directors and Governor Brown
specifically for the opportunity to be a part of OMI for many years.

Joel Siapno came to thank the OMI staff for helping and going the extra mile for the
cadets. Joel is the Co-founder of School Nursing Solutions and helped with the hearing
and vision screenings at OMI.

D. Ordering of the Agenda

M. Mares made a motion to keep the order of the agenda as presented at the beginning
of the board meeting.

S. Bryce seconded the motion.

Governor Brown and the rest of the Board of Directors made a motion to maintain the
agenda as is except to postpone the closed session to the next meeting.

The board VOTED to approve the motion.

Il. Public Hearing

A. 2025-2026 Local Control Accountability Plan (LCAP)

Public Hearing of the 2025-2026 Local Control Accountability Plan was opened at 4:10
pm and closed at 4:11 pm due to no public commentary.

B. 2025-2026 Proposed Budget

Public Hearing of the 2025-2026 proposed budget was opened at 4:11 pm and closed at
4:11 pm due to no public commentary.
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lll. Approval of Consent Iltems

A.

Minutes of March 27, 2025 Regular Meeting

D. Clisham made a motion to approve the minutes from Regular Board Meeting on 05-01-
25.

M. Mares seconded the motion.

The board VOTED to approve the motion.

OMI Bank Account Activity (April 2025)

D. Clisham made a motion to approve the OMI bank account activity.
M. Mares seconded the motion.
The board VOTED to approve the motion.

Personnel Report

D. Clisham made a motion to approve the personnel reports.
M. Mares seconded the motion.
The board VOTED to approve the motion.

2025-2026 Academic Calendar

D. Clisham made a motion to approve the 2025-2026 Academic Calendar.

M. Mares seconded the motion.

Marc Mares mentioned that the days of graduation are on the same day next school year
and that has not been the case for the past couple of years and wondered if that was
intentional. The document that was in the board packet was an older version of the
calendar and thus had minor changes.

The motion to accept was made but with the exception of changing the document to
reflect that the graduation for middle school would be May 28, 2026 and May 29, 2026 for
high school.

The board VOTED to approve the motion.

New Contracts

D. Clisham made a motion to approve the new contracts.

M. Mares seconded the motion.

Marc Mares asked about the EdTec amended contract. He was confused why this
contract was being added to the agenda again but Dr. Streshly explained that the
contract was added to the agenda to show that CalPads is no longer in the contract.
Diane Au will be taking on the responsibility of working on the CalPads internally.

Also, OMI added charter renewal assistance services in the EdTec contract. EdTec will
be helping OMI with the charter renewal and will help formulate a narrative that could
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boost the chances of OMI renewing the charter. The charter renewal petition will be
submitted no later than the summer of 2026.
The board VOTED to approve the motion.

IV. Superintendent's Update

A. Superintendent's Update

Dr. Streshly explained that the new candidate update will be moved to the June Board
meeting. The community schools grant that OMI submitted for was not received. OMI
staff will be looking for new grants to apply for.

OMI has hired a new Director of Information Technology and Grant Development and his
name is Rick Alva. Rick will be coming to the June board meeting to introduce himself.
Rick has grant writing experience so he will be in charge of finding and applying for
grants on behalf of OMI.

V. Information/Discussion Iltems

A. CharterSafe/JPA Insurance Overview

Bettina Hooper joined us to explain the CharterSafe/JPA Insurance discussion item.

She explained what CharterSafe is and what a JPA (Joint Powers Authority) does for charter
schools. CharterSafe would help insure OMI more than it is currently and provide OMI with
higher levels of coverage. This will help consolidate payments to one vendor instead of
multiple vendors for different coverages. CharterSafe also has a Board of Directors that is
made up of charter leaders that are in the JPA.

CharterSafe offers services for risk management, transportation guidelines, litigation
assistance, staff training compliance, vendor procedures, safety inspection, policy and
procedure review, sexual abuse prevention, best practices, policy templates, safety
consulting, and more.

The CharterSafe core liability program covers $55,000,000 per member aggregate and
includes Directors and officers liability, general liability, employee benefits liability,
educator's legal liability, automobile among other insurances. Crime, Property, and
additional coverages are included as well.

Bettina showed the Board of Directors an example of the type of training that CharterSafe
offers. This Human Resources training is comprehensive for human resource needs.

Governor Brown asked for a comparison sheet between the insurance coverage that OMI
currently has and the CharterSafe offerings.
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Financial Update

Jessika explained the forecast improved by $137k since the previous board meeting. This
was as a result of recapturing funds that would likely go unspent in the 2024-2025 FY.
Areas in which funds were pulled back were books and supplies, compensation and
benefits, special education contractors, and other local revenue. This led to the deficit
being half of what was approved in the budget for this fiscal year.

Jessika explained that the cash balance was looking solid through next December. She
mentioned that OMI staff can look into moving funds to the investment fund once
enrollment is more solidified.

In the May Revise, the cost of living adjustment was lowered from 2.43% to 2.3%. Also,
there is a new funding grant (one-time funds) that OMI will have four years to spend.
Expanded Learning is not being cut.

Jessika explained that she thinks that the deficit could go down more this year (2024-
2025) but that would be when Jessika and EdTec finalize and close the books on the
2024-2025 fiscal year.

C. 2025-2026 Local Control Accountability Plan

Marc Mares mentioned that the charter renewal date had a mistake, as it is slated for
2027, not 2028.

Dr. Streshly mentioned that the collaboration between the business office and the
curriculum office has been made stronger because of the work that needs to be done on
the LCAP.

The one-year graduation rate is 100%. All of the cadets in the 2025 class graduated. The
four-year graduation rate was 95%. The OMI Staff mentioned that the
numbers/percentages for the various categories are estimates because the official
statistics are not out yet.

The CA CORE growth indicator for OMI outperforms the Oakland schools at a higher
percentage in every one of the categories (High School Math and English, Middle School
Math and English).

The 2024-2025 year was a start year for the tutoring and academic enrichment program
so the 2025-2026 school year will start more smoothly with tutoring at the beginning of
the year. The teachers will be teaching to the standardized test (CAASPP) to give the

cadets more chance to excel at the end of the year.

Dr. Streshly gave the Board of Directors a quick run down of the LCAP goals.
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2025-2026 Proposed Budget

Jessika explained that the projections of the 2025-2026 budget factor in that the cadet
count would be an average of 500 with an average attendance goal of 94%. This will be a
buffer for the attendance to hopefully reach 95%. At the time of the meeting, the
CharterSafe estimate of $187,000 was not factored into the budget for 2025-2026 but can
be adjusted when more concrete details are obtained. There would not be much of a
change in spending for the insurance, but paying to one vendor instead of multiple would
change.

VI. Action Items

A. Approve 2025-2026 Board Meeting Dates

C.

J. Brown made a motion to lower the number of board meetings in the 2025-2026 board
meeting dates.

D. Clisham seconded the motion.

Governor Brown asked the OMI Staff to lower the number of board meetings for the
2025-2026 school year. The OMI Staff obliged and will be bringing back the revised list to
the Board of Directors meeting in June.

The board VOTED to approve the motion.

Approve Governing Board Member Terms

M. Mares made a motion to approve Governing Board Member terms.
S. Bryce seconded the motion.
The board VOTED to approve the motion.

Approve Appointment of Board Officers

D. Clisham made a motion to approve the appointment of Board Officers.
M. Mares seconded the motion.
The board VOTED to approve the motion.

VII. Standing Item: Review Board Meeting Quorum for next meeting

A.

June 12, 2025 Board Meeting Quorum

Governor Brown: Yes
Mr. Clisham: Yes

Mr. Bryce: Yes

Mr. Mares: No

Mr. Wire: Yes

Ms. Washington: ?
BG Cross: Yes

VIIl. Board Member Comments
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A. Board Member Comments

Marc Mares gave a shout-out to the security team for the quick action on the car fire that
happened outside of the campus fencing. He also praised the OMI staff for the great
graduation ceremony. Marc Mares also mentioned that OMI staff should consider putting
some cadets (one from each grade) to come up with solutions for how to improve the math
scores.

IX. Closing Items

A. Adjourn to Closed Session

The Board of Directors voted to postpone the closed session until the next meeting.

B. Reconvene to Open Session

The Board of Directors voted to postpone the closed session until the next meeting.

C. Adjourn Meeting

M. Mares made a motion to adjourn the meeting.

D. Clisham seconded the motion.

The board VOTED to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:41 PM.

Respectfully Submitted,
J. Brown
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Section:

Item:

Purpose:
Submitted by:
Related Material:

BACKGROUND:

The Oakland Military Institute (OMI) College Preparatory Academy held a Regular Board Meeting
on June 12, 2025,

Coversheet

Minutes of June 12, 2025 Regular Meeting

[ll. Approval of Consent ltems

B. Minutes of June 12, 2025 Regular Meeting
Approve Minutes

Carlos Rodriguez

2025 _06_12_board_meeting_minutes.pdf

which was canceled due to no quorum.

RECOMMENDATION:

The OMI Board of Directors approve the attached minutes for the Regular Board Meeting held on

June 12, 2025.
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Oakland Military Institute, College Preparatory Academy

Minutes

Regular Board Meeting (Canceled and Rescheduled) 6-25-2025

Date and Time
Thursday June 12, 2025 at 4:.00 PM

Location
Address: 3877 Lusk St. Oakland, CA 94608

Room: B104, B Side Building

In response to the expiration of Governor Newsom’s Executive Order N-29-20, which temporarily
suspended provisions of the Brown Act relating to public meetings, the Board will resume in-person
board meetings.

In Compliance with the Americans with Disabilities Act, those requiring special assistance to access
the board meeting should contact Carlos Rodriguez at crodriguez@omiacademy.org. Notifications
of at least 24 hours prior to the meeting will enable Oakland Military Institute to make reasonable

arrangements to ensure accessibility to the board meeting.

Directors Present

Directors Absent
None

Guests Present
C. Rodriguez
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l. Open Session

A. Quorum Not Reached, Meeting Cancelled at 4:45pm

Only three members of the Board of Directors were present at the time of the board meeting
starting so we could commence the meeting. We waited until 4:45pm and decided to cancel
the meeting since a quorum could not be reached.
This meeting will be rescheduled to June 25, 2025.
Il. Opening Items
A. Roll Call
B. Call the Meeting to Order
C. Public Comment
D. Ordering of the Agenda
lll. Approval of Consent Iltems
A. Minutes of May 29, 2025 Regular Meeting
B. Personnel Report
C. New Contracts
D. After School Education and Safety Plan (ASES)
E. Restricted Fund Plans/ Prop 28 Annual Report
F. Williams Act Curriculum List
IV. Action Items
A. Approve Local Control Accountability Plan (LCAP)
B. Approve 2025-2026 OMI Budget
C. Approve CharterSAFE Insurance/JPA MOU
D. Approve 2025-2026 Cadet Handbook

E.
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Approve 2025-2026 Board Meeting Dates
F. Approve Salary Schedule for 2025-2026
G. Approve Superintendent's Contract Approval Limit Policy Revision
H. Approve the Consolidated Application FY26
V. Superintendent's Update
A. Rick Alva: Director of Information Technology & Grant Development Bio
VI. Information/Discussion Items
A. 2025 Annual Vendor Contract List
B. Education Protection Account Expenditure Summary
C. SB740 Application
D. Oakland Enrolls MOU
VII. Board Member Comments
A. Board Member Comments
VIIl. Closing Items
A. Adjourn to Closed Session
B. Reconvene to Open Session

C. Adjourn Meeting
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Section:

Item:
Purpose:
Submitted by:

Related Material:

BACKGROUND:

The Oakland Military Institute (OMI) College Preparatory Academy charter requires that the Board
of Directors approve all personnel transactions based on the recommendation of the
Superintendent. Please find attached all personnel changes since our last board meeting on May

29, 2025.

RECOMMENDATION:

The Superintendent and the Human Resources Manager recommend that the OMI Board approve

Coversheet

Personnel Report

[ll. Approval of Consent ltems
C. Personnel Report

Kathryn Wong
Personnel Report 6-25-2025 BM.pdf

the personnel report in the attached document.

Powered by BoardOnTrack

1706470



Oakland Military Institute, College Preparatory Academy - Regular Board Meeting - Agenda - Wednesday June 25, 2025 at 4:00 PM

Oakland Military Institute (OMI) College Preparatory Academy School Staff as of May 25, 2025, - June 18, 2025

New Hire:
Last Name First Name Job Title Description FTE Start Date / Separation Date:
Simoncini Francisco Math Teacher 1 8/1/2025
Texeira Zandra Special Education Coordinator 1 7/14/2025
Transfers:
Last Name First Name Job Title Description
Promotion:
Last Name First Name Job Title Description
Separations:
Last Name First Name Job Title Description Date:
Rathje Gregory Music Teacher 1 5/30/2025
Dummett Denisa Education Specialist 1 6/13/2025
Teacher/Staff Vacancies:

Director of Information Technology (IT) and Grant Development |1

Math Tutor 4

Music Teacher 0.6

Education Specialist 2

Bilingual Aide 0.49

Paraprofessional 0.49
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Coversheet

New Contracts

Section: [ll. Approval of Consent ltems
Item: D. New Contracts

Purpose:

Submitted by: CMSgt (CA) Thomas James

Related Material:

P0O25-00171_Achieve3000_4320 5-29-2025__1_.pdf

Ancora_Invoice 119339 The_ Third_Quest.pdf
Invoice_2526153_from_Silicon_Valley_Mathematics_Initiative_LLC (1).pdf
Invoice_Ancora_Parallel_Universe.pdf
El_Paseo_OMI_Service_Agreement_2025-2026__ 1 _.pdf
OMI_Rate_Sheet_2025-2026.pdf

Oakland Military Institute and CORE Districts Data Collaborative Contract Amendment.pdf
Oakland Military Institute and CORE Districts Data Collaborative DUA.pdf
FIA_Oakland_Enrolls_ MOU_for_SY26_Enroliment.pdf

25-28 SDSU Designated Subjects Service Agreement.pdf

BACKGROUND:

In accordance with the recent fiscal policy approval regarding the superintendent's contract
approval authority expansion of "up to $50,000" during the June 8, 2023 board meeting, the OMI
Board of Directors must approve all contracts for services over $50,000 and ratify contracts under
$50,000.

Attached you will find:

Contract #1: El Paseo

Contract #2: SVMI

Contract #3: Ancora Publishing

Contract #4: Achieve3000

Contract #5: CORE Data Collaborative

Contract #6: FIA/Oakland Enrolls

Contract #7: SDSU x OMI Agreement

RECOMMENDATION:

Staff recommends the OMI Board of Directors approve the attached open contracts with the

potential of reaching or exceeding $50,000 during the time period of July 1, 2024- June 30, 2025
and ratify open contracts authorized by the superintendent under $50,000.
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PURCHASE ORDER

]
Oakland Military Institute College Preparatory Academy DATE 5/29/2025
P.O. # PO25-00171
3877 Lusk St
Oakland, CA 94608
Phone: 510-594-3900
Fax: 510-594-3975
McGraw Hill MHE Receivables LLD g"Jg:cﬁz:i'gﬁ]R°dri9“ez' AchievedBUDLiedcy
PO BOX 825642 (A}::éir::melary Institute College Preparatory
Philadelphia, PA 3877 Lusk St
19182 Oakland, CA 94608
510-594-3900
REQUISITIONER SHIP VIA Account Code Allocation SHIPPING TERMS
Carlos Rodriguez 4200 books and ... NET 30
4320 education...
D RIP O @ PR O
1 ‘ Q_cfzgﬁ\:gg-oﬁ%%s?gj STDALN 1 yr product, 130 50.88 1 6.614.40
2 LIT SITE SETUP SUPPORT 1YR BUNDLE, PLSSFEE.1 1 20000  290.00
3 ' 0.00
4 0.00
5 0.00
6 0.00
7 0.00
8 10.00
9 0.00
10 0.00
11 0.00
¢ SUBTOTAL $6,904.40
Other Comments or Special Instructions TAX RATE ' 0.000%
Payment Method: pay by invoice. TAX $0.00
Quote Number: BBALL-05272025064043-001-DAG S&H $0.00
Access to Achieve3000 Literacy subscription for 2025-2026 school year. 8;?52';?? 5
TOTAL $6,904.40

J

If you have any questions about this purchase order, please contact

SFC Joseph Delgadillo, 510-594-3916, jdelgadillo@omiacademy.org
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Because learning changes everything.

ORDER FORM FOR:
Oakland Military Institute
3877 LUSK ST
OAKLAND, CA 94608
ACCOUNT NUMBER: 182711

CONTACT: PRODUCT TOTAL* $6,904.40
Cynthia Murphy ESTIMATED SHIPPING & HANDLING™™* $0.00
cmurphy@omiacademy.org [ESTIMATED TAX™ $0.00
510-594-3931 GRAND TOTAL $6,904.40

SUBSCRIPTION/DIGITAL CONTACT:
Carlos Rodriguez
crodriguez@omiacademy.org
510-594-3992

Comments:

25-26
130 Achieve literacy

* Prices are valid through September 30th. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable,
actual tax charges will be applied at time of order.

Terms of Service:

By placing an order for digital products (the 'Subscribed Materials'), the entity that this price quote has been prepared for ('Subscriber’) agrees lo be bound by the Terms of
Service and any specific provisions required by Subscriber’s state law, each located in the applicable links below. Subject to Subscriber's payment of the fees set out above,
McGraw Hill LLC hereby grants lo Subscriber a non-exclusive, non-transferable license to allow only the number of Authorized Users that corresponds to the quantity of
Subscribed Materials set forth above to access and use the Subscribed Materials under the terms described in the Terms of Service and any specific provisions required by
Subscriber's state law, each located in the applicable links below. The subscription term for the Subscribed Materials shall be as set forth in the Product Description above. If no
subscription term is specified, the initial term shall be one (1) year from the date of this price quote (the 'Initial Subscription Term'), and thereafter the Subscriber shall renew for
additional one (1) year terms (each a 'Subscription Renewal Term'), provided MHE has chosen to renew the subscriplion and has sent an invoice for such Subscription Renewal
Term to Subscriber.

Provisions required by Subscriber State law

ATTENTION: In our effort to protect our customer’s data, we will no longer store credit card data in any manner within in our system. Therefore, as of April 30, 2016 we will no
longer accept credil card orders via email, fax, or mail/package delivery. Credil card orders may be placed over the phone by calling the number listed above or via our websites

by visiting www.mheducation.com (or www.mhecoast2coast.com).

% 5 7%)/
'}Jne of School Officia|)(7(ezase Print) ’

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

Signature of School Official

SEND ORDER TO: McGraw Hill LLC |
Email: order@mheducation.com | Phone: | Fax:

QUOTE DATE: 05/28/2025 ACCOUNT NAME: Oakland Military Institute EXPIRATION DATE:09/30/2025
QUOTE NUMBER: BBALL-05272025064043-001-DAG ACCOUNT #: 182711 PAGE #: 3
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ORDER FORM FOR:

Oakland Military Institute
3877 LUSK ST
OAKLAND, CA 94608
ACCOUNT NUMBER: 182711

Because learning changes everything.

SUBSCRIPTION/DIGITAL CONTACT:

Carlos Rodriguez
crodriguez@omiacademy.org
510-594-3992

CONTACT: SALES REP INFORMATION:
Cynthia Murphy Bria Ball
cmurphy@omiacademy.org bria.ball@mheducation.com
510-594-3931 (323) 351-4121

Section Summary Product Subtotal
2026 Oakland Military Institute Achieve Literacy $6,904.40
PRODUCT TOTAL* $6,904.40
ESTIMATED S&H** $0.00
ESTIMATED TAX** $0.00
GRAND TOTAL* $6,904.40

* Prices are valid through September 30th. Price quote must be attached to school purchase order ta receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimales. If applicable,

actual tax charges will be applied at time of order.

Comments:
p——————

|25-26
130 Achieve literacy

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

SEND ORDER TO:

QUOTE DATE:
QUOTE NUMBER:

05/28/2025

BBALL-05272025064043-001-DAG

McGraw Hill LLC |

ACCOUNT NAME: Oakland Military Instilute
ACCOUNT #: 182711

Powered by BoardOnTrack

Email: order@mheducation.com | Phone: | Fax:

EXPIRATION DATE:09/30/2025
PAGE #: 1
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Because learning changes everything.

Product Description ‘ o 3 _' Qty Unit Price | Line Subtotal

2026 Oakland Military Institute Achieve Literacy

ACHIEVE 3000 BOOST STDALN 1 YR PRODUCT 978-1-26-607976-4 130 $50.88 $6,614.40

LIT SITE SETUP SUPPORT 1YR BUNDLE PLSSFEE.1 1 $290.00 $290.00

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER
SEND ORDER TO: McGraw Hill LLC |
Email: order@mbheducation.com | Phone: | Fax:
QUOTE DATE: 05/28/2025 ACCOUNT NAME: Oakland Military Institute EXPIRATION DATE:09/30/2025
QUOTE NUMBER: BBALL-05272025064043-001-DAG ACCOUNT #: 182711 PAGE #: 2
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Pacific Northwest Publishing, Inc. dba
Ancora Publishing

Phone: 541-345-1490
Toll Free: 1-866-542-1490
FAX: 541-345-1507
www.ancorapublishing.com

Powered by BoardOnTrack

7 N\

NN

a Safe & Civil Schools <>
21 West 6th Avenue Q Date Invoice #
Eugene, OR 97401-2605
5/30/2025 119339
Bill To Ship To
Oakland Military Institute College Prep Oakland Military Institute College Prep
Accounts Payable gg;l;’iR(ElgtgueZ
3877 Lusk St oS
Oakland, CA 94608 Oakland, CA 94608
42088
P.O. Number Terms Due Date Ship Via Ship Acct # Code # Project
P0O25-00168 Net 30 6/29/2025 5/29/2025 UPS Oakland Mi...
Quantity Item Description Price Each Amount
3 089-4 978-1-59909-089-4 The Third Quest Teacher Materials 831.25 2,493.75
(includes one set of Student Materials)
70 090-0 978-1-59909-090-0 The Third Quest Student Materials (single set) 71.25 4,987.50
1 Ship Shipping - Standard Ground - 7% ($5 minimum) 523.69 523.69
Sales Tax 766.83 766.83
Total $8,771.77
Ancora Publishing Safe & Civil Schools

Phone: 541-345-1442

Toll Free: 800-323-8819
FAX: 541-345-6431
www.safeandcivilschools.com
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Silicon Valley Mathematics Initiative, LLC
6980 Santa Teresa Blvd., Suite #100
San Jose, CA 95119

+14087761645

www.svmimac.org

INVOICE

BILL TO

Jonathan Pike

Oakland Military Institute (OMI)
3877 Lusk Street

Oakland, CA 94608

INSVMI

INVOICE # 2526153
DATE 05/22/2025

TERMS Due on receipt

ACTIVITY

Membership Dues
2025-2026 SVMI Membership Dues

BALANCE DUE

Please make check payable to:

Silicon Valley Mathematic Initiative (SVMI)

Please submit payment to:

Silicon Valley Mathematics Initiative (SVMI)

6980 Santa Teresa Blvd., Suite #100
San Jose, CA 95119

Tax identification Number: 27-3391646

Email Questions to info@svmimac.org

Powered by BoardOnTrack

QTY RATE  AMOUNT
1 2,950.00 2,950.00

$2,950.00
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Pacific Northwest Publishing, Inc. dba
Ancora Publishing

Safe & Civil Schools ——~ Invoice

21 West 6th Avenue Q Date Invoice #
Eugene, OR 97401-2605
6/3/2025 119383
Bill To Ship To
Oakland Military Institute College Prep Oakland Mi!itary Institute College Prep
Accounts Payable g;;l;)iRcElrsltguez
3877 Lusk St oS
Oakland, CA 94608
Oakland, CA 94608 aaand
42109
P.O. Number Terms Due Date Ship Via Ship Acct # Code # Project
P0O25-00170 Net 30 7/3/2025 6/3/2025 UPS Oakland Mi...
Quantity Item Description Price Each Amount
1 TQPU1 SCHL Third Quest Parallel Universe Season 1 - SCHOOL EDITION 350.00 350.00
(one year of access to streaming video content for a single school site)
School Name: Oakland Military Institute College Prep
Site Coordinator Name: Ralston Tuason
Email: rtuason@omiacademy.org
License End Date: August 1, 2025 to July 31, 2026
1 113-6 978-1-59909-113-6 Third Quest Parallel Universe Season 1 Coach's 50.00 50.00
Guide
20 114-3 978-1-59909-114-3 Third Quest Parallel Universe Season 1 Student 45.00 900.00
Logbook
1 Ship Shipping - Standard Ground - 7% ($5 minimum) 66.50 66.50
Sales Tax 97.38 97.38
1 Shipping Details Shipped On: 06/02/2025 0.00 0.00
Total Shipment Weight: 19.45
Carrier Service: UPS Ground
Pack:
Tracking #: 1Z2V900Y20397263763
Total $1,463.88
Ancora Publishing Safe & Civil Schools
Phone: 541-345-1490 Phone: 541-345-1442
Toll Free: 1-866-542-1490 S Toll Free: 800-323-8819

FAX: 541-345-1507 Q FAX: 541-345-6431
www.ancorapublishing.com www.safeandcivilschools.com
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Professional Services Agreement

This Professional Services Agreement, hereinafter referred to as the "AGREEMENT" is made and entered into as
of the 1st day of August, 2025 by and between Oakland Military Institute Preparatory Academy with a physical
location of 3877 Lusk St, Oakland, CA 94608, hereinafter referred to as "CLIENT" and El Paseo Children's Center,
Inc., a corporation formed under the laws of the State of California, whose physical address is 74-075 El Paseo
Drive, Suite A2B, Palm Desert, CA 92260, hereinafter referred to as "AGENCY". AGENCY or CLIENT may
sometimes be referred to hereinafter individually as “Party” or be collectively referred to as “Parties”.

RECITALS

WHEREAS, AGENCY operates as a Non-Public Agency in the State of California and employs individuals,
hereinafter referred to as "PERSONNEL", to provide special education assessments and related services; and

WHEREAS, CLIENT desires to engage AGENCY to provide special educational and related services to its students;
and

WHEREAS, AGENCY is agreeable to providing PERSONNEL to provide services on the terms and conditions set
forth in this Agreement.

NOW, THEREFORE, the Parties, for the consideration stated herein, mutually agree to enter into this
AGREEMENT subject to the following terms and conditions:

1.) Services. AGENCY will, upon request by CLIENT, provide licensed PERSONNEL to provide the
special educational and related services listed in "Exhibit A Services Provided", hereinafter referred
to as "SERVICES", subject to availability of qualified Personnel.

2.) Term. The term of this AGREEMENT will begin on 1% day of August, 2025, and shall continue until the 30th
day of June, 2026. This AGREEMENT shall not automatically renew.

3.) Compensation. AGENCY will provide SERVICES under this AGREEMENT at the rates based on the rate
sheet. AGENCY will invoice when testing is completed.

3.1 Invoice Method. AGENCY will submit invoices to CLIENT via one or both of the following method(s):
US Mail:  Accounting
Oakland Military Institute
3877 Lusk St
Email:
accounting@omiacademy.org

slipsey@omiacademy.org

3.2 Payment. All amounts due to AGENCY are due and payable within thirty (30) days from date of
invoice.

CLIENT will send all payments to the following address:
El Paseo Children's Center, Inc.
74-075 El Paseo Drive, Suite A2B
Palm Desert, CA 92260

El Paseo Children's Center Inc. Professional Services Agreement Page 1 0of 8
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3.3 Late Payment. Invoices not paid within thirty (30) days from issue date will accumulate interest, until
paid, at the rate of one and one-half percent (1.5%) per month on the unpaid balance, equating to an
annual percentage rate of eighteen percent (18%) or the maximum rate permitted by applicable law,
whichever is less.

4.) AGENCY Responsibilities.
4.1 PERSONNEL. AGENCY will supply CLIENT with PERSONNEL who meet the following criteria:

4.1.1 Possess current state license/registration and/or certification, as applicable and appropriate for
the SERVICES provided to students of CLIENT.

4.1.2 Meet AGENCY and CLIENT conditions of employment regarding health clearance (to include
proof of pre-employment TB skin testing), provision of professional references, background
checks, and any other applicable hiring criteria, documentation of which will be kept in the
AGENCY employee file.

4.2 Fingerprinting / Criminal Background Check. The fingerprinting and criminal background
investigation requirements of Education Code section 45125.1 apply to AGENCY’s SERVICES under this
AGREEMENT and AGENCY certifies its compliance with these provisions as follows: "AGENCY certifies
that the AGENCY has complied with the fingerprinting and criminal background investigation
requirements of Education Code section 45125.1 with respect to all AGENCY’s PERSONNEL who may
have contact with CLIENT's students in the course of providing SERVICES pursuant to the AGREEMENT,
and the California Department of Justice has determined that none of the PERSONNEL has been
convicted of a felony, as that term is defined in Education Code section 45122.1."

4.3 Insurance. AGENCY will maintain (at its sole expense) a valid policy of insurance evidencing general
and professional liability coverage of not less than $1,000,000 per occurrence and $3,000,000 in
aggregate covering sole negligent acts or omissions which may give rise to liability for SERVICES under
this Agreement. AGENCY shall maintain worker's compensation coverage of not less than $1,000,000 per
occurrence. AGENCY will provide a certificate of insurance evidencing such coverage upon request by
CLIENT.

4.4 Wages, Taxes, and Employee Benefits. AGENCY acknowledges that as being an independent
contractor that it agrees that it is the sole responsibility of AGENCY for payment of all wages, of all
applicable federal, state and local taxes or contributions, including unemployment insurance, social
security, worker's compensation and related costs related to employing PERSONNEL.

5.) CLIENT Responsibilities.

5.1 Non-performance. If CLIENT concludes, in its sole discretion, that any PERSONNEL provided by
AGENCY have engaged in misconduct, or have been negligent, CLIENT may require the PERSONNEL to
leave the premises and will notify AGENCY immediately in writing, providing in reasonable detail the
reason(s) for such dismissal, and may provide AGENCY with a right to cure such situation, in AGENCY's
sole discretion. CLIENT's obligation to compensate AGENCY for such individual's services will be limited
to the amount of SERVICES provided. AGENCY will not reassign the individual to CLIENT without prior
approval of the CLIENT. If AGENCY requests feedback, CLIENT shall provide feedback in a timely manner.

5.2 Compliance with Regulatory Standards. In all instances where PERSONNEL are supervised by
CLIENT, CLIENT shall be required to document and develop an incident report of any injury, illness, or
ailment experienced by PERSONNEL at the CLIENT workplace in accordance with applicable federal,
state and local laws, rules and regulations.

El Paseo Children's Center Inc. Professional Services Agreement Page 2 of 8
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5.3 Insurance. CLIENT will maintain at its sole expense a valid policy of insurance evidencing general and
professional liability coverage of not less than $1,000,000 per occurrence and $3,000,000 in aggregate
covering acts or omissions which may give rise to liability in connection with SERVICES under this
AGREEMENT. CLIENT will give AGENCY prompt written notice of any material change in CLIENT
coverage. CLIENT will provide evidence of such insurance to AGENCY upon AGENCY'S request.

5.4 Non-Solicitation / Conversion Fee. AGENCY agrees to not directly or indirectly, personally or
through an agent or agency, solicit, hire or contract with or employ any of AGENCY's PERSONNEL while
evaluating, considering, interviewing of such PERSONNEL prior to providing SERVICES or while providing
SERVICES during the TERM of the AGREEMENT. An exception to this prohibition may be agreed to only
in writing by the Parties. If CLIENT enters into an employer-employee relationship with PERSONNEL or
refers PERSONNEL to a third party for employment before the end of the TERM, CLIENT agrees to pay
AGENCY a Conversion Fee in the amount equal to 25% of the annual salary, which is calculated by the
number of instructional days multiplied by the number of hours per day PERSONNEL works multiplied by
the hourly billable rate indicated on "Exhibit A - Services Provided Schedule" Conversion Fee must be
paid to AGENCY within 30 days of CLIENT hiring AGENCY’s PERSONNEL.

5.5 Right to Dismiss. CLIENT may request the dismissal of any PERSONNEL for any reason; provided,
however, that AGENCY shall have the right to cure such dismissal, in AGENCY'S sole discretion.
CLIENT agrees to notify AGENCY of any such action immediately in writing, providing in reasonable
detail the reason(s) for such dismissal. CLIENT shall be obligated to compensate AGENCY for such
individual's services limited to the number of hours actually worked.

Independent Contractor. AGENCY and CLIENT are independent legal entities. Nothing contained in this
AGREEMENT will be construed to create the relationship of employer and employee, or principal and agent,
or any relationship other than that of independent parties contracting with each other solely for the
purpose of carrying out the terms of this AGREEMENT. Neither AGENCY nor CLIENT nor any of their
respective agents or employees shall control or have any right to control the activities of the other party in
carrying out the terms of this AGREEMENT.

Confidential Information. Both Parties may receive information that is proprietary to or confidential to the

other Party or its affiliated companies and their clients. Both Parties agree to hold such information in strict
confidence and not to disclose such information to third Parties or to use such information for any purpose

whatsoever other than performing under this AGREEMENT or as required by law. No knowledge, possession,
or use of CLIENT's confidential information will be imputed to AGENCY as a result of PERSONNEL's access to
such information.

Availability of Personnel. The Parties agree that AGENCY's duty to supply Personnel on request of CLIENT is
subject to the availability of qualified PERSONNEL. The failure of AGENCY to provide PERSONNEL or the
failure of CLIENT to request PERSONNEL results in no penalty to CLIENT or any Party claiming by or through
it and shall not constitute a breach of this AGREEMENT.

Non-discrimination. Neither AGENCY nor CLIENT will discriminate on the basis of age, race, color, national
origin, religion, sex, disability, being a qualified disabled veteran, being a qualified veteran of the Vietnam
era, or any other category protected by law.

10.) Limitation of Liability. Neither AGENCY nor CLIENT will be responsible for special, indirect, incidental,

consequential, or other similar damages, including but not limited to lost profits, that the other Party may
incur or experience in connection with this AGREEMENT or the SERVICES provided, however caused, even if
such Party has been advised of the possibility of such damages. In no event shall AGENCY be liable to CLIENT
in an amount that exceeds the fees paid to AGENCY by CLIENT pursuant to the terms of this AGREEMENT.

El Paseo Children's Center Inc. Professional Services Agreement Page 3 of 8
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11.) Indemnification. AGENCY agrees to indemnify and hold harmless CLIENT, its directors, officers, employees,
and agents from and against any and all claims, actions, or liabilities which may be asserted against them by
third Parties in connection with the sole gross negligent performance of AGENCY, its directors, officers,
employees, or agents under this AGREEMENT only.

CLIENT agrees to indemnify and hold harmless AGENCY, its directors, officers, shareholders, employees, and
agents from and against any and all losses, damages, claims, actions, or liabilities, and expenses connected

therewith (including reasonable attorney's fees) which may be asserted against them by third Parties arising
out of any act or inaction of CLIENT, its directors, officers, employees, or agents under this AGREEMENT.

12.) Confidentiality. The Parties agree to keep the terms and conditions of this AGREEMENT, and any
information exchanged or obtained hereunder is strictly confidential, and not to disclose such information
and materials to any third Party, except pursuant to a court order or applicable law, rule or regulation.

12.1 HIPAA Compliance. In instances where AGENCY receives Protected Health Information, herein
referred to as "PHI" in connection with the Services provided to CLIENT, AGENCY and CLIENT agree that
they shall each:

12.1.1 Comply with the applicable provisions of the Administrative simplification section of the Health
Insurance Portability and Accountability Act of 1986, as codified at 42 U.S.C. §1320d through
d-8, hereinafter referred to as "HIPAA".

12.1.2 Adhere to all requirements of any regulation promulgated thereunder.

12.1.3 Not use or further disclose any PHI concerning a patient other than as permitted by this
AGREEMENT, the requirements of HIPAA and/or applicable- federal regulations. AGENCY shall
implement appropriate safeguards to prevent the use or disclosure of a patient's PHI other
than provided for by this AGREEMENT.

12.1.4 Promptly report any violations, use and/or disclosure of a client/patient's PHI not provided for
by this AGREEMENT as soon as practicable, upon becoming aware of the improper violation(s),
use and/or disclosure.

12.2 Breach of Confidentiality. In the event that either Party is in breach of any provision(s) of this
Article of the AGREEMENT, it shall immediately advise the opposite Party and take steps to remedy such
breach, including, but not limited to protecting against the consequences of any disclosure or use of PHI
in violation of this AGREEMENT. Both Parties acknowledge that use or disclosure of the PHI, in any
manner inconsistent with this AGREEMENT, may result in irreparable and continuing damage and that
the Party damaged by the disclosure shall have the right to seek legal and equitable relief, including
injunctive relief, without the necessity of posting bond or other security necessary to protect against any
such breach or threatened breach, including, without limitation, injunctive relief.

13.) Compliance with Laws. AGENCY and CLIENT agree that all SERVICES provided pursuant to this AGREEMENT
shall be performed in compliance with all applicable federal, state, or local rules and regulations.

14.) No Agency Created. AGENCY agrees and understands that no authority exists pursuant to this AGREEMENT
for AGENCY to enter into any third Party contract, assume any obligation, or to make any representation to
third Parties on behalf of, or which may bind CLIENT.

15.) No Rights in Third Parties. This AGREEMENT does not create any rights in, or inure to the benefit of, any
third Party except as expressly provided herein.

El Paseo Children's Center Inc. Professional Services Agreement Page 4 of 8
Powered by BoardOnTrack 30 of 470



Oakland Military Institute, College Preparatory Academy - Regular Board Meeting - Agenda - Wednesday June 25, 2025 at 4:00 PM

16.) Authority to Bind Parties. Neither Party in the performance of any and all duties under this AGREEMENT, except
as otherwise provided in this AGREEMENT, has any authority to enter into any third Party contract, assume any
obligation, bind the other Party to any agreements or undertakings, or make any representation to third Parties
on behalf of, or which may bind the other Party.

17.) Assignment. Neither Party may assign, transfer, convey any of [his or her] rights, interest, nor delegate the
performance of any of [his or her] duties under this AGREEMENT without the prior written consent of the other
Party.

18.) No Unauthorized Use of Names. Neither Party will use the other's name in any advertisement, promotion,
business card, etc. without the other Party's prior written consent.

19.) Non-Waiver. The failure of the CLIENT to seek redress for violation of, in any one or more instances to insist
upon strict performance of any of term or condition of this AGREEMENT or to exercise any option herein
conferred shall not be deemed or construed as a waiver or relinquishment of such term or condition, or prevent
a subsequent similar act from constituting a violation of such term or condition. The waiver by either Party of
any breach of any term, covenant, or condition herein contained shall not be deemed to be a waiver of such
term, covenant, condition, or any subsequent breach of the same or any other term, covenant, or condition
herein contained.

20.) Severability. In the event that one more of the terms, conditions or provisions of this AGREEMENT is held, in
whole or in part, by a court of competent jurisdiction to be invalid, void, or unenforceable, then only that
provision will be omitted and the remaining provisions will nevertheless continue in full force and effect, and
shall not be affected, impaired or invalidated in any way.

21.) Survival. All provisions that logically ought to survive termination of this AGREEMENT shall survive.

22.) Governing Law. The rights, duties, and obligations of the Parties, along with the terms and conditions of this
AGREEMENT shall be governed by the laws of the State of California. The Parties further agree that any action or
proceeding brought to enforce the terms and conditions of this AGREEMENT shall have venue in Riverside
County, California.

23.) Conflicts. The terms of this AGREEMENT shall control over any conflicting terms in any referenced agreement or
document.

24.) Provision of Law Clause. Each and every provision of law clause required by law to be inserted in the
AGREEMENT shall be deemed to be inserted herein and the AGREEMENT shall be read and enforced as though it
were included herein, and if through mistake or otherwise any such provision is not inserted, or is not currently
inserted, then upon application of either Party the AGREEMENT shall forthwith be physically amended to makes
such insertion or correction.

25.) Cumulative Rights. Any specific right or remedy provided in this AGREEMENT will not be exclusive but will be
cumulative of all other rights and remedies.

26.) Attorney's Fees, Expenses, Costs. If either Party hereto becomes involved in litigation arising out of this
AGREEMENT or the performance thereof, the court in such litigation, or in a separate suit, shall award
reasonable costs and expenses, including attorney fees, the court will not be bound by any court fee schedule,
but shall, if it is in the interest of justice to do so, award the full amount of the costs, expenses, and attorney
fees paid or incurred in good faith.

El Paseo Children's Center Inc. Professional Services Agreement Page 5 of 8
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27.) Force Majeure. Neither Party shall be held responsible or liable for any delay or failure of performance of any
part of this AGREEMENT to the extent such delay or failure is caused by or result of Acts of Nature (including
fire, flood, earthquake, storm, or other natural disaster), explosion, war, invasion, act of foreign enemies,
hostilities (whether war is declared or not), terrorist activities, civil war, rebellion, revolution, insurrection,
military or usurped power or confiscation, embargo, government sanction, riot, labor dispute, strike, lockout,
interruption or failure of electricity, or other similar causes beyond its control and without the fault or
negligence of the delayed or nonperforming Party. The affected Party will notify the other Party in writing within
ten (10) days after the beginning of any such cause that would affect its performance. Notwithstanding, if a
Party's performance is delayed for a period exceeding thirty (30) days from the date the other Party receives
notice under this paragraph, the non-affected Party will have the right, without any liability to the other Party,
to terminate this AGREEMENT.

28.) Notices. Any and all notices, demands, or other communications required or desired to be given hereunder by
any Party shall be in writing and shall be validly given or made to the other Party if personally served, or if
deposited in the United States mail, certified or registered, postage prepaid, return receipt requested. If such
notice or demand is served personally, notice shall be deemed constructively made at the time of such personal
service. If such notice, demand or other communication is given by mail, such notice shall be conclusively
deemed given three (3) business days after deposit thereof in the United States mail addressed to the Party to
whom such notice, demand or other communication is to be given as follows:

If to Client: Oakland Military institute College Preparatory Academy
3877 Lusk St.
Oakland, CA 94608

If to Agency: Attn: Brent Cooper
El Paseo Children's Center, Inc.
74-075 El Paseo Drive, Suite A2B
Palm Desert, CA 92260

Either Party may change the address to which notices are sent by sending written notice of such
change of address to the other Party.

29.) Calculation of Time. For the purposes of this AGREEMENT, "days" refers to calendar days and "business days"
refers to exclusively to weekdays excluding federal, state or local holidays observed by CLIENT.

30.) Termination. Either Party may revoke and otherwise terminate this AGREEMENT according to the specific terms
and/or conditions listed below. Either Party must notify the other Party in writing of their intention to take such
action. Any such writing shall be sent to the other Party by United States mail, certified or registered, postage
prepaid, return receipt requested.

30.1 Without Cause. Either Party may, upon thirty (30) days' notice, with or without reason, terminate
this AGREEMENT. Upon this termination, CLIENT shall only be obligated to compensate AGENCY for
SERVICES satisfactorily rendered by PERSONNEL to the date of termination. Written notice by either
Party according to specifics of Paragraph 28 "Notices" shall be sufficient to stop further performance of
SERVICES by AGENCY's PERSONNEL.

El Paseo Children's Center Inc. Professional Services Agreement Page 6 of 8
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30.2 With Cause. Either Party may terminate this AGREEMENT upon giving notice of intention to
terminate for cause. Written notice shall contain the reason for such intention to terminate and unless
within three (3) business days after service of such notice the condition or violation has ceased, or
satisfactory arrangements for the correction thereof be made, this AGREEMENT shall upon the
expiration of the three (3) business days cease and terminate and CLIENT shall compensate AGENCY only
for SERVICES satisfactorily rendered to the date of termination. Written notice by either Party according
to specifics of Paragraph 28 "Notices" shall be sufficient to stop further performance of SERVICES by
AGENCY's PERSONNEL. Cause shall include:

30.2.1 Material violation of this AGREEMENT by either Party; or

30.2.2 Any act by either Party exposing the other Party to liability to others for personal injury or
property damage; or

30.2.3 Either Party ceases conducting business in the normal course, becomes insolvent, makes a
general assignment for the benefit of creditors, suffers or permits the appointment of a
receiver for its business or assets or shall avail itself of, or become subject to, any proceedings
under the Federal Bankruptcy Act or any other statute of any state relating to insolvency or the
protection of rights of creditors, then at the option of AGENCY this AGREEMENT shall terminate
and be of no further force and effect.

30.3 Immediate Termination. Either Party may terminate this AGREEMENT immediately without prior
notice, and upon this termination, CLIENT shall only be obligated to compensate AGENCY for SERVICES
satisfactorily rendered by PERSONNEL to the date of termination, if AGENCY or its PERSONNEL or CLIENT
or its employees commits an act of fraud, dishonesty, or any other act of negligent, reckless or willful
misconduct that causes harm, financial loss, or other illegal acts that negatively affects the other Party.

31.) Headings, Captions and Interpretations. Paragraph or Section headings in this AGREEMENT are used solely
for convenience, and shall not to be considered a part of this AGREEMENT and are not intended to be a full
and accurate description of the contents hereof. No provision of this AGREEMENT shall be interpreted for or
against a Party because that Party or its legal representative drafted such provisions, and this AGREEMENT
shall be construed as if jointly prepared by the Parties.

32.) Incorporation of Recitals and Exhibits. The Recitals and each Exhibit attached hereto are hereby
incorporated herein by reference.

33.) Entire Agreement, Counterparts and Amendments. This AGREEMENT and any exhibits attached hereto sets
forth and constitutes the entire AGREEMENT and understanding among the Parties with respect to the
subject matter hereof. This AGREEMENT may be executed in any number of counterparts, each of which
will be deemed to be the original, but all of which shall constitute one and the same document. This
AGREEMENT supersedes any and all prior or contemporaneous understandings, negotiations,
correspondence, undertakings, promises, covenants, arrangements, communications, representations
and agreements, whether oral or written, with respect to the Services contemplated, and may be amended
or modified only by a written instrument executed by both Parties to the AGREEMENT.

34.) Signature and Acceptance.

34.1 Signature Authority. Each Party has the full power and authority to enter into and perform this
AGREEMENT, and the person signing this AGREEMENT on behalf of each Party has been properly
authorized and empowered to enter this AGREEMENT.

El Paseo Children's Center Inc. Professional Services Agreement Page 7 of 8
Powered by BoardOnTrack 33 0f 470



Oakland Military Institute, College Preparatory Academy - Regular Board Meeting - Agenda - Wednesday June 25, 2025 at 4:00 PM

34.2 ACCEPTANCE OF AGREEMENT. YOU ACKNOWLEDGE THAT YOU HAVE READ THIS AGREEMENT AND
AGREE TO ALL ITS TERMS AND CONDITIONS. YOU HAVE INDEPENDENTLY EVALUATED THE DESIRABILITY
OF THE SERVICE AND ARE NOT RELYING ON ANY REPRESENTATION AGREEMENT, GUARANTEE OR
STATEMENT OTHER THAN AS SET FORTH IN THIS AGREEMENT.

The Parties hereto have executed this AGREEMENT by and through their duly authorized representatives on

the dates indicated below.

Oakland Military Institute Preparatory Academy

(CLIENT)

(Authorized CLIENT Representative’s Name)

(CLIENT’s Representative’s Signature)

El Paseo Children's Center Inc.

(AGENCY)

Brent Cooper

(Name of Authorized Representative for AGENCY

0ec
J'._Err-..-i- '-..rf/‘-"-'lﬂ«h-'

(AGENCY’s Re'rpresentative's Signature)

CEO
(Title) (Title)
(_760 )342-4900 May 21, 2025
Phone Number (Date Signed) Phone Number (Date Signed)
El Paseo Children's Center Inc. Professional Services Agreement Page 8 of 8
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Brent Cooper, LEP

El Paseo
Children's 74-075 El Paseo Drive, Suite A2B
Center. Inc Palm Desert, CA 92260

, Inc.

Phone: 760-342-4900
B.Cooper@ ELPaseoStaffing.com

Educational Staffing Solutions

2025-2026 Fee Schedule

VIRTUAL/IN PERSON EVALUATIONS* Rate

Psycho Educational Evaluation $2,850
Academics Evaluation $800

Psycho Educational Evaluation with Academics $3,350
Speech and Language Evaluation $1,600
Occupational Therapy Evaluation $1,600
Adaptive PE Evaluation $1,850
Assistive Technology Evaluation $1,950
AAC Evaluation $1,950
Physical Therapy Evaluation $1,950
Behavioral Assessment (FBA) $2,850

VIRTUAL SERVICES Rate Per Hour

Speech Services S115
OT Services $115
APE Services $115
DHH Services $115
IEP Atendance S110

Hourly In-person assessments for mileage will be billed at the current IRS rate.

Services Time Less Than 60 Minutes:
Services delivered that are less than 60 minutes will be billed the full hourly rate.

-No show for services: 50 percent of the hourly rate
-Parent no show at IEP meetings $60 flat fee
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Amendment 1

The purpose of this amendment is to extend the existing contract between CORE Districts and
the [Oakland Military Academy] for one additional school year. The amendment pertains to the
Agreement for Scheduled Services- CORE Data Collaborative (hereafter referred to as the
Agreement) dated [July 1, 2023]. This amendment is dated [July 1, 2025].

Both parties agree to the following amendments to the Agreement:
e The term of the Scheduled Services Agreement is amended to the end of June 30, 2026
instead of June 30, 2025.
e The maximum fee is amended to be [$4,486] instead of [$2,018]; with the addition of one
contract year with a maximum fee of [$2,468] annually.

IN WITNESS WHEREOF, the undersigned hereby acknowledge that they have read and fully
understand the foregoing Agreement and further, that they agree to each of the terms and
conditions contained herein.

CLIENT:

Wy ity

[Mary Streshly]
[Oakland Military Academy]

CORE DISTRICTS:

Rick  Mitlen

Rick Miller, Chief Executive Officer
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Services the PEA/LEA

is participating in:

Service and Description

Client Fee Structure
$2500 base fee (for LEA) plus

YES
[J No

Insights Dashboard and Additional Strategic Analytics

Annual Multi-Metric School and LEA Data Dashboards with
Performance Benchmarked against Peers across California: A
comprehensive, multi-metric dashboard of results at the
school and LEA levels, including the follow results for each
indicator, will be provided each school year —

Most recent annual performance
Historic performance and trends over time, where
data are available
Index level, where available (on a scale from 1 to 10
based upon baseline performance across the CORE
Districts)
Comparison with the LEA results (for school level
reports)
Comparison with the Partnering Education Level
Comparison with the CORE Data Collaborative
Network
Subgroup performance for all of the major subgroups
(e.g., English Learners, Racial/Ethnic Subgroups,
Students with Disabilities, Socio-Economically
Disadvantaged Youth, Foster Youth, Homeless Youth)
where data are available
o Included metrics: Academic Achievement,
Academic Growth, High School Readiness,
Graduation, Chronic Absence, Suspension
Rates, A-G Graduation
® Access to additional metrics as they
become available: The data collaborative
may begin to produce additional metrics
(e.g., a college readiness indicator); if the
education provides the underlying
ingredients for such data, results will be
provided back to the education agency at
no additional charge

PEA Level:

$28,000 + $0.28 per student
in the data system
proportionally divided
between participating charter
schools in the Oakland
Charter Collaborative.

Lighthouse: $7,435

EFC: $14,753

Bay Area Tech: $2,473

East Bay Innovation $2,460
Oakland Military Inst. $2,468

LEA Level:

e $5,000/year for 2,500
or less students

e $7,500/year for 2,501
to 25,000

e $15,000/year for
25,000 to 50,000

e $20,000/year for
greater than 50,000
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Optional metrics (if collected and
provided to CORE Districts): Social
Emotional Skills, Student/Staff/Family
Climate Surveys based upon the CORE
District surveys

Dynamic Reporting and Opportunities for
Deeper Analysis using the CORE Insights
platform: Based upon the users and user
rights provided by the client, educators
will have access to view and analyze
reports and data in the CORE Insights
platform.

Strategic Analytics by our Partners PACE:
In partnership with PACE and in
consultation with participating education
agencies, CORE will conduct strategic
analytics to explore patterns, identify
trends, develop additional indicators, and
identify outlier schools that can potentially
serve as exemplars. Findings will be
shared with all members of the CORE Data
Collaborative.
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Viewed
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Viewed
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Signed

Oakland Military Institute and CORE Districts Data Collaborative Contract Amendment
OMI & CORE Districts Amendment 25-26 .pdf
35adaad7e8e541698b812d7ad8c49c3a

e8861e32799ff95b36e3de0b6240a07f

Completed

Document Created by Brandi Lites (brandi@coredistricts.org)

Document Sent to Rick Miller (rick@coredistricts.org)

Document Sent to Mary Streshly (mstreshly@omiacademy.org)
Document Viewed by Mary Streshly (mstreshly@omiacademy.org)

Document Signed by Mary Streshly (mstreshly@omiacademy.org)
Document Viewed by Rick Miller (rick@coredistricts.org)
Document Signed by Rick Miller (rick@coredistricts.org)
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CORE Data Collaborative LEA Joinder

Oakland Military Institute  anqg CORE Data Use Agreement

This Joinder Agreement (hereinafter referred to as “Joinder”) is effective as of Jun 16 2025 by

and among CORE and its Sub-Contractors and the undersigned from Oakland Military Institute
(hereinafter referred to as LEA), whose address is listed on the signature page hereto, and the
parties to that certain Data Use and Confidentiality Agreement dated 2025 (“CORE DUA 2025”).

LEA recognizes that CORE may add additional sub-contractors to the Data Sharing Agreement
via a DUA Amendment. CORE will announce any amendments before sharing data with the
new sub-contractors, providing the LEA the opportunity to opt out of data sharing if they so
determine. LEA hereby agrees that upon execution of this Joinder, LEA shall be bound by all of
the terms and conditions of the Data Use Agreement and shall be deemed a party to such Data
Use Agreement in all respects.

This agreement is only active while the district is a member of the CORE Data Collaborative.
This Joinder, together with the Data Use Agreement, represents the agreement and
understanding between the parties with respect to its subject matter. The Joinder, together with
the Data Use Agreement, supersedes all prior or contemporaneous discussions,
representations, or agreements, whether written or oral, of the parties regarding this subject
matter.

If LEA is part of the Networks for School Improvement (NSI) work with Education Analytics (EA)
funded by the Bill and Melinda Gates Foundation (BMGF), LEA data will be uploaded to a
secure FTP location viewable only to the LEA, EA staff, and designated NSI staff, where it will
be processed for analysis. Required data elements for the work will be de-identified by EA and
then transmitted to the BMGF Data Services Provider, DoubleLine. These de-identified data
may also be shared with the BMGF evaluator, Mathematica. BMGF may request the use of this
deidentified data for further analysis and research; should this come to pass, the NSI staff will
contact LEA signatory and program leads.

LEA:

Signature: Title: superintendent

Name: Mary Streshly Email: mstreshly@omiacademy.org
Date: Jun 16 2025
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Oakland Military Institute and CORE Districts Data Collaborative DUA
CORE DUA 2025 Joinder_Oakland Military Academy (OMI).pdf
0131ef20acff4d56ab9eda8fc0795ec3
815a8201d3b64508b0515e3231c7fe8d

Completed

Document Created by Brandi Lites (brandi@coredistricts.org)

Document Sent to Mary Streshly (mstreshly@omiacademy.org)
Document Viewed by Mary Streshly (mstreshly@omiacademy.org)

Document Signed by Mary Streshly (mstreshly@omiacademy.org)

This document has been completed.
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OAKLAND ENROLLS, A PROJECT OF FAMILIES IN
ACTION FOR QUALITY EDUCATION,
akland MEMORANDUM OF UNDERSTANDING
nrolls FOR PARTICIPATING CHARTER PARTNERS
(2025-2026 School Year for 2026-2027 Enroliment)

This Memorandum of Understanding (“‘MOU") is entered into by [LEGAL NAME and
description of charter operator] (“Charter Partner’) and Families in Action for Quality
Education, a California Nonprofit Public Benefit Corporation, doing business as Oakland
Enrolls (“Oakland Enrolls”). Charter Partner and Oakland Enrolls are sometimes referred to
in this MOU individually as “Party” and together as “Parties.” This agreement shall be
effective as of July 1, 2025.

BACKGROUND

Oakland Enrolls is responsible for the common charter application. Prior to the Oakland
Enrolls common charter application, a fragmented and inequitable system of school
enrollment existed in Oakland, making it difficult for families, particularly those historically
marginalized, to navigate the public-school enrollment process. The Oakland Enrolls
common charter application aims to address this problem, in collaboration with schools
and community partners, by providing a simplified enrollment process, where families can
use a single platform to fill out one application for charter schools, applying to multiple
schools at once. In order to optimize family access to information about school options and
to build a positive public narrative, Oakland Enrolls will provide collective marketing to its
school partners along with regular training and capacity building.

Charter Partner wishes to participate in the Oakland Enrolls common charter application, in
order to enhance family choice, make the process for families easier, and share data to gain

more insight into application and enrollment trends in Oakland. Therefore, in exchange for
good and valuable consideration, the Parties agree as follows:

RIGHTS AND RESPONSIBILITIES

1. Description of Oakland Enrolls common charter application.

a. Timeline — Charter Partners participating in the city-wide charter enrollment
system will follow the following timeline during the 2025 - 2026 School Year
(“SY”), in preparation for the 2026 - 2027 enrollment year. The timeline is
subject to change at the discretion of Oakland Enrolls, and Charter Partner
will be required to follow any changes implemented by Oakland Enrolls:

Date Milestone
www.oaklandenrolls.org Page 1 of 13 Version 2.0 /June 2025
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September 26, 2025 Review and finalize lottery preferences for SY
2026-2027

November 10, 2025 On-Time application launch for SY 2026-2027

December 5, 2025 Charter Partner will share their Fall 1
Submission CALPADS 8.1 Student Profile List
as of October 2025

January 2026 Lottery verification

February 13, 2026 On-Time applications due

February 17, 2026 Late applications launch

March 2, 2026 Schools run lotteries, offers remain in

Pre-Offer status

March 3, 2026 All offers made public by Oakland Enrolls

March 19, 2026 On-Time lottery confirmation deadline

March 20, 2026 Bulk rescind of On-Time lottery offers by
Oakland Enrolls

May 21, 2027 Application closes for all schools (best guess
date)

Oakland Enrolls will give Charter Partner the timeline for the 2027 - 2028 and
2028 - 2029 SE by July 1 of the previous upcoming school year.

b. Key System Functionalities of Charter Enrollment Program

i. Multiple Languages: the common application is available in five languages
(English, Spanish, Chinese, Arabic, Vietnamese) .

ii. School Offer and Acceptances: A family is only allowed to accept one offer
per student in the common charter application system.

iii. On-Time Lottery Offer Launch: All Charter Partners will publicize On-Time
lottery offers to families on the same date via Oakland Enrolls.

iv. On-Time Lottery Offer Rescind: Oakland Enrolls will automatically rescind
any outstanding On Time lottery offers on the same date, March 20, 2026.
Oakland Enrolls' standard messaging gives families 10 business days to
accept an offer, but schools may choose to use their own messaging and
timeline.

v. Data Sharing: The Oakland Enrolls common charter application involves
and requires data sharing related to applications, enrollments, transfers,
waitlists, and accepted offers, as follows: By the start of December 2025,
Charter Partner will share their Fall 1 Submission CALPADS 8.1 Student
Profile List as of October 2025;

www.oaklandenrolls.org Page 2 of 13 Version 2.0 /June 2025
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Vi.

Vii.

Viil.

Oakland Enrolls will use the CALPADS data to assess the full enrollment
pipeline, subgroups enrollment information, and pipeline attrition. Oakland
Enrolls agrees to handle this data in accordance with the terms set out in
Appendix C.

Oakland Enrolls may share the CALPADS data with third parties for research
purposes.

Shared data will also be used for joint marketing, commmunications, and
outreach activities by the Parties and Oakland Enrolls’ individual marketing
and outreach activities, and community partnerships, in accordance with
applicable law.

Select data may be shared with research or community partners to enhance
the family experience.

Charter Partner represents and warrants that in assigning the applicable
Student Profile Data to and sharing information with Oakland Enrolls
including, but not limited to (Confidential Information as defined in
Appendix C) that Charter Partner is in compliance with the provisions of
FERPA, and any amendments thereto. Oakland Enrolls represents and
warrants that it is also in compliance with any applicable provisions of
FERPA, if any, and any amendments thereto. Furthermore, Charter Partner
represents and warrants that it has the requisite consents and is allowed
under FERPA, and other applicable laws, to assign Student Profile Data with
Oakland Enrolls that Oakland Enrolls would then share with third parties for
research purposes. Nothing in this Agreement may be construed to allow
either Party to maintain, use, disclose or share information in a manner not
allowed by state or federal law or regulation.

2. Collective Marketing

a. Strategic use of Enroliment Data

Develop and distribute power of data reports citywide

b. Collective Marketing and Communications

i.
ii.
iii.
V.
V.

New brand identity and digital media framework for Oakland Enrolls
Collective Marketing regular blog, social media and web

Leverage earned media for school partners

Charter School Choice Fair participation

Year-Round Community Outreach & Marketing ie Head Start, community
partners

3. Enroliment and Marketing Training

Provide regular in person/virtual training as well as office hours and
differentiated on-site coaching.

Training topics to include SchoolMint Legacy platform, Schoolmint Legacy
data, Marketing and Building Community, Collaboration & Harvesting
Collective Wisdom

www.oaklandenrolls.org Page 3 0of 13 Version 2.0 /June 2025
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Charter Partner’'s Commitments.

Charter Partner will complete the following Appendixes prior to signing and
returning the MOU:

Appendix A - Confirmation of Commitments and Services

Appendix B - Key Organization Contacts

Oakland Enrolls implements the charter enrollment program, in part,
through an online school enrollment platform. To participate in the charter
enrollment program, Charter Partner must create a portal and give Oakland
Enrolls access to Charter Partner’s portal. Charter Partner agrees and
understands that in order to maintain the health and efficiency of the
common application, Oakland Enrolls will have certain access to data and the
permission to alter data on Charter Partner’s portal.

Charter Partner will be responsible for ensuring that the applications are
accurate and updated in accordance with parent and/or legal guardian
wishes.

Charter Partner will only accept applications to its school(s) through the
Oakland Enrolls common charter application. All applicants to Charter
Partner’s school(s) must submit an Oakland Enrolls common charter
application during the On-Time (Open Enroliment) and/or Late (Post
Enrollment) Application periods during the common application timeline.
Charter Partner will not create or distribute a school-specific application for
any grades it serves and will only accept applications per the Oakland Enrolls
common application timeline.

Charter Partner will provide information to Oakland Enrolls for school choice
collateral in a timely fashion and is responsible for updating its editable online
school finder profile and attributes as necessary.

Charter Partner will use Oakland Enrolls’ tools and protocols for lotteries,
waitlist management, collecting verification documentation, and
communicating offers to families. If the tools provided by Oakland Enrolls
cannot accommodate specific lottery configurations, Oakland Enrolls will
collaborate with the software vendor and Charter Partner to develop a
solution.

Charter Partner will not require verification documentation before running
any lottery unless approved by Oakland Enrolls.

Charter Partner will publicly post on each of its schools’ websites links to Oakland Enrolls
website and display the common application verbiage and lottery date(s) on or before
launch as specified in 1.a.

Capacity Development and Training

www.oaklandenrolls.org Page 4 of 13 Version 2.0 /June 2025
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h. Charter Partner will have the appropriate people in its organization review
Oakland Enrolls’ training materials, best practices, and checklists. Charter
Partner will ensure staff attend training session(s) as required.

i. Participation Requirements and Estimated Fees
i. Required - Enrollment System and Oakland Enrolls Support: Charter
Partner will purchase the following application modules and support
through Oakland Enrolls for a period of July 1, 2025 through June 30, 2026
totaling $13,000 per school signed & submitted by June 30, 2025.

ii. Please see Appendix E for a more detailed description of Oakland Enrolls
support.

1. Application Support: Common Application, Communication,
Lottery, Waitlist

2. Additional Support: Operations Support, Access to Family Support,
Advocacy, Communications Support, Marketing & Recruitment
Support, Data & Analysis, Network Benefits, Community Outreach,
and Oakland Enrolls Council Membership.

iii. Optional - Oakland Enrolls will not offer additional services but can refer
charter partners to marketing and communications specialists.

iv. Optional - Enrollment System components. Charter Partner may opt to
purchase additional modules from the software vendor, including
registration and re-enrollment modules, if applicable. Oakland Enrolls
recormmends the module license(s) start/end dates align with the Common
Application license.

Je Summary of Roles and Responsibilities
i. Oakland Enrolls has summarized roles and responsibilities for Charter
Partner, Oakland Enrolls, and the software vendor to help provide clarity
around who is responsible for what. This is not meant to be comprehensive,
rather a summary to provide guidance. See Appendix D.

k. Indemnification — Charter Partner agrees that it will defend, indemnify and
hold harmless Oakland Enrolls and its officers, directors, employees, and
agents (collectively, the “indemnified parties”) against and from any and all
claims, actions, demands, losses, causes of action, damages, expenses or
liabilities, including attorneys' fees, to which any Indemnified Party may
become subject or which it may suffer as a result of or arising out of any
negligent, willful or reckless acts or omissions, breach of this MOU, dishonesty
or fraud of or by Charter Partner, its agents, employees or representatives.

LIMITATION OF LIABILITY. CHARTER PARTNER AGREES AND
UNDERSTANDS THAT OAKLAND ENROLLS SHALL NOT BE LIABLE UNDER
ANY CIRCUMSTANCES, WHETHER IN CONTRACT, TORT, EQUITY OR
OTHERWISE, FOR ANY INDIRECT, INCIDENTAL, CONSEQUENTIAL, SPECIAL,
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PUNITIVE OR EXEMPLARY DAMAGES (EVEN IF SUCH DAMAGES ARE
FORESEEABLE, AND WHETHER OR NOT OAKLAND ENROLLS HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES), INCLUDING DAMAGES
FOR LOSS OF PROFITS, ANY OVERHEAD EXPENSES, OR COMMITMENTS TO
THIRD PARTIES. OAKLAND ENROLLS' MAXIMUM AGGREGATE LIABILITY
ARISING FROM OR RELATING TO THIS MOU SHALL BE LIMITED TO THE
AMOUNTS PAID BY CHARTER PARTNER TO OAKLAND ENROLLS UNDER THIS
MOU.

Oakland Enrolls’ Commitments. In addition to the services described elsewhere in

this MOU, Oakland Enrolls commmits to the following:

a.

Charter Partner’s participation in the uniform charter enrollment program
will be fully supported by Oakland Enrolls, with training and development of
school staff, standard operating procedures, templates and best practices,
direct support provided to families, sector-level data analysis, and information
sharing including real-time visibility of applications to Charter Partner’s
school(s).

Oakland Enrolls is significantly expanding marketing, data and training
support in response to feedback. OE will continue to solicit input and
feedback from charter partners on new policies. Oakland Enrolls retains
ultimate decision-making authority on policies and implementation, but it
commits to bringing potential policies to the Council for review.

Mutual Commitments, Terms and Conditions.
a.

Term - The term of this MOU is from July 1, 2025 to June 30, 2026 (“Term”), at
which point Oakland Enrolls shall have no obligation or duties to Charter
Partner to provide services under this MOU. Charter Partner’s obligation to pay
any fees due under this MOU shall survive the Term of this MOU. The
provisions of section 3(k) and 3(l), all of the provisions of section 4, and any
other provision reasonably intended to survive the Term of this MOU will
survive the termination or expiration of this MOU.

Governing Law — This MOU is governed by California law, without regard to
any conflict of laws rules. Each Party consents to exclusive jurisdiction and
venue of state or federal courts located in Oakland, California.

Assignment - Charter Partner may not assign its rights or obligations under
this MOU without the express prior written consent of Oakland Enrolls.
Integration, Modification, Waiver — This MOU, and its appendixes, constitute
the entire agreement between the Parties and supersedes all prior
discussions, negotiations, and agreements whether oral or written relating to
Oakland Enrolls and the Oakland Enrolls common charter application. This
MOU may be amended or modified only in writing, signed by all Parties. No
delay or omission by Oakland Enrolls in exercising any right under this MOU
will operate as a waiver of that or any other right provided for in this MOU.
Counterparts, Electronic Signatures and Delivery — This MOU may be
executed in counterparts, each of which shall be deemed an original, but all of
which together shall constitute one and the same instrument. The Parties
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agree that electronic signatures of the Parties shall have the same force and
effect as original signatures. Delivery of a copy of this MOU by facsimile,
electronic mail as an attached file (e.g., pdf), or by any other electronic means
(e.g., DocuSign) shall be acceptable to bind the Parties and shall not in any
way affect this MOU's validity.

WITH INTENT TO BE BOUND, Charter Partner and Oakland Enrolls, by signature of their
authorized representatives, have executed this MOU as of the Effective Date.

Accepted and agreed to by: [CHARTER Accepted and agreed to by: Oakland

PARTNER] Enrolls
Signature: Signature:
Name: Name: KimiKean
Title: Title: Chief Executive Officer
Date: Date: 6/6/2025

APPENDIX A:

CoNFIRMATION OF COMMITMENTS & SERVICES FOR
Jury 1, 2025 THROUGH JUNE 30, 2026S

Charter Brief Description Cost Per School
Partner will
purchase:

Baseline Services

Common charter application with modules:
application, communication, lottery, and waitlist. Fee
includes licensing, enhancements, administration, and
translation costs.

v Yes Oakland Enrolls Support Services: Operations Support, $13,000 per school
Access to Family Support, Advocacy, Political, &
Communications Support, Marketing & Recruitment
Support, Data & Analysis, Network Benefits,
Community Outreach, Oakland Enrolls Council
Membership.

www.oaklandenrolls.org Page 7 of 13 Version 2.0 /June 2025

Powered by BoardOnTrack

49 of 470


http://www.oaklandenrolls.org

Oakland Military Institute, College Preparatory Academy - Regular Board Meeting - Agenda - Wednesday June 25, 2025 at 4:00 PM

# Schools TOTAL COST

Accepted and agreed to by: [CHARTER PARTNER]

Signature:

Name:

Title:

Date:

APPENDIX B:

Kev SysTEMS AND ORGANIZATION CONTACTS

In the googleform provided below please review, update, and/or identify the key
systems and contacts in your organization for each of the following roles. If a staff
member serves multiple roles, please enter their name and contact information for
each role.

Link to googleform:
https://docs.google.com/forms/d/1vPIib51gMAcUZrw7U_oidwxfrOxS6gQ21f7gEfvil_Y/edit

APPENDIX C:

Policy REGARDING DATA SHARED UNDER THE MOU

One of the purposes of the MOU is the sharing of information by Charter Partners with
Oakland Enrolls to enable Oakland Enrolls to analyze enrollment data, in a manner that is
consistent with the Family Education Records Privacy Act of 1974 (“FERPA"), in order to
develop reports regarding application, offer, and acceptance patterns. Oakland Enrolls
agrees to abide by the following policies with respect to certain data shared with it under
the MOU.

1.

In the performance of its services under the MOU, Oakland Enrolls may have access
to or receive “Confidential Information,” which shall include: (i) student data
comprised of (a) directory information, or (b) aggregate and individual level student
information, including information that identifies or could reasonably be used to
identify a particular student; and (ii) school level data comprised of information or
data not generally known to the public which identifies or could reasonably be used
to identify a particular school. Confidential Information does not include any
information that (x) is or becomes generally known or available by publication,
commercial use or otherwise through no fault of each Party; (y) lawfully obtained by
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each Party from a third party who has the right to make such disclosure; or (z) is
released for publication by another Party in writing.

2. Oakland Enrolls will exercise at least the same degree of care with respect to
Confidential Information that it uses with its own data and confidential information,
but in no event less than reasonable care, to protect the Confidential Information
from unauthorized use or disclosure. For example, Oakland Enrolls agrees to limit
internal distribution of Confidential Information only to its employees and agents
who have a need to know, and to take reasonable steps to ensure that the
dissemination is so limited.

3. When transmitting Confidential Information, Oakland Enrolls will take reasonable
steps to ensure that the following things are done:

a. Confidential Information is encrypted prior to transmitting it electronically.

b. Descriptions of the Confidential Information are not included with passwords.

c. Physical copies of Confidential Information are secure under lock and key, or
that other sufficient physical access control measures are in place to prevent
unauthorized access.

d. Confidential Information stored on portable or removable electronic media,
such electronic CDs, DVDs, or flash drives, is encrypted and that such media is
stored under lock and key or in another controlled manner to prevent
unauthorized access.

e. That workstations and laptops are password protected and that enabling
screen locks are activated.

4. Within five business days of becoming aware of an unauthorized use or disclosure of
Confidential Information, Oakland Enrolls shall promptly provide an impacted
Charter Partner with notice of the unauthorized use or disclosure. In the event of an
unauthorized use or disclosure, Oakland Enrolls shall cooperate with a remediation
that Charter Partner reasonably determines is necessary to fulfill any reporting
obligations required by law and to mitigate any effects of such unauthorized use of
disclosure of the Confidential Information, including measures necessary to restore
good will with teachers, students, or other stakeholders.
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APPENDIX D:

ROLES AND RESPONSIBILITIES

Purpose: Provide guidance on primary and secondary responsibilities around key Oakland

Enrolls common charter application activities throughout the school year.

OAKLAND ENROLLS PARTICIPATING SOFTWARE
ScHooLs VENDOR
GATHER INFO FOR APPLICATION, LOTTERIES primary secondary
CoNFIRM LOTTERY PREFERENCES secondary primary
BuiLD AppPLICATION secondary primary
MANAGE APPLICATION, PROVIDE TRANSLATIONS, .
PRrRovIDE MESSAGING primary secondary
DaTa CLEAN Up: DUPLICATES (NO DATA SHARED WITH | only (On-Time) only (Late)
ANY PARTY ASIDE FROM SCHOOL OR APPLYING FAMILY)**
SuPPORT LOTTERY SETUP secondary primary
CoNFIRM/APPROVE LOTTERY SETUP only
RUN LOTTERY only
BuiLb REGISTRATION PACKETS primary secondary
SeETUP ONLINE REGISTRATION primary secondary
MANAGE ONLINE REGISTRATION primary secondary
ONGOING OPERATIONS SUPPORT primary primary
Probuct UseR TRAINING primary secondary
ScHooLFINDER UPDATES secondary* primary
OUTREACH: SCHOOL-SPECIFIC only
OuTReACH: GENERAL PROCESS primary secondary
COLLECTIVE MARKETING primary secondary
DATA! INTERNAL USE FOR SCHOOL PARTNERS primary secondary
Power oF CHoIcE DATA: EXTERNAL FOR MARKETING only

Primary — main party responsible for ensuring completion of the task
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Secondary — support the main party with technical support, guidance, implementation support, and/or

feedback
Only — sole party responsible for the task

* Oakland Enrolls makes bulk updates to the school finder around key dates and data, schools are responsible

for school profile maintenance
** Oakland Enrolls only does Data Cleanup during the On-Time enrollment period

APPENDIX E:
OAKILAND ENROLLS CoORE SERVICES 2025 - 2026

Purpose: Describe Oakland Enrolls’ nine service areas in more detail. All Charter Partners

benefit from the core services.

Oakland Enrolls Core Services 2025 - 2026 | $13,000 per school

1. Software Vendor Management & Administration
- Common application, lottery and waitlist
- Oakland Enrolls School Finder
- Oakland Enrolls Administration

2. Operations
- Set up, testing, & management of the common charter application & lottery
- Operations Scorecard
- Operations Resources: guides, calendar, newsletter
- *1:1 lottery preparation meeting and support
- *In-progress application reminders to families
- Managing school admins user access
- Standard automatic messaging
- Support with troubleshooting, lottery setup, and registration with vendor

3. School Application Data & Analysis
- SchoolMint school data dashboard access
- Ad hoc data pulls for aggregate student information
- *OE will correct On Time & Late duplicate applications
- *Unconfirmed address application cleanup
- *Data for schools undergoing charter renewal process by request

4. Collective Marketing (NEW)

- Fresh look and feel for Oakland Enrolls ie new brand identity, updated website,

photography

- New framework for Oakland Enrolls digital media ie website, blogs, social media
- Collective Marketing including monthly blogs and weekly social media to highlight
opportunities across charter schools: TK, academics, college access, SPED, sports, etc

- Leveraging earned media for school partners
- Oakland Enrolls Charter School Choice Fair participation
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- Website language for On-Time & Late application period

- Oakland Enrolls events calendar access

- Year-Round Community Outreach & Marketing ie Head Start, commmunity partners
- *Outreach/marketing/communications tips & best practices

5. Training & Capacity Development (NEW)
- Provide regular in person/virtual training on enrollment, platform, comm