Oakland Military Institute, College Preparatory Academy

Regular Board Meeting

Published on June 18, 2025 at 4:15 PM PDT
Amended on June 24, 2025 at 12:31 PM PDT

Date and Time
Wednesday June 25, 2025 at 4:00 PM PDT

Location

B- Side of OMI Campus (B104)

3877 Lusk St., Oakland, CA 94608

In response to the expiration of Governor Newsom’s Executive Order N-29-20, which temporarily suspended
provisions of the Brown Act relating to public meetings, the Board will resume in-person board meetings.

In Compliance with the Americans with Disabilities Act, those requiring special assistance to access the board
meeting should contact Carlos Rodriguez at crodriguez@omiacademy.org. Notifications of at least 24 hours prior

to the meeting will enable Oakland Military Institute to make reasonable arrangements to ensure accessibility to
the board meeting.

Agenda

Purpose Presenter Time

1. Open Session
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Purpose Presenter

Opening Items

A. Roll Call

B.

Call the Meeting to Order

CALL TO ORDER: The Chairman of the Governing Board of Directors will call the
Oakland Military Institute College Preparatory Academy meeting to order at 4:00 PM,
or as soon thereafter as possible.

Public Comment

INVITATION TO ADDRESS THE BOARD: Non-Agenda, Agenda, and Closed Session
items.

Summary: The Board encourages public comment concerning any item of importance
and will recognize requests to speak before the item is discussed or voted upon. To
assure your rights to address any action item, please notify the Executive Director’s
Office of your desire to speak by noon the day prior to the Board Meeting; however, we
will also make comment cards available at the podium. Those requesting to address the
Board will have a total of two (2) minutes.

The Board encourages public comment concerning any item of importance and will
recognize requests to speak on items not appearing on the Agenda. Speakers should be
aware that the Board members are not permitted to comment on the issues they raise,
but may request those items to be properly agendized for inclusion in the discussion at
a future meeting.

If anyone has any questions or concerns, please contact the Executive Assistant to
the Superintendent/Commandant Liaison Mr. Carlos Rodriguez
at crodriguez@omiacademy.org.

Ordering of the Agenda

Approval of Consent Items

A.

Minutes of May 29, 2025 Regular Meeting Approve Carlos Rodriguez
Minutes
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4:03 PM
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Purpose

B. Minutes of June 12, 2025 Regular Meeting Approve
Minutes

C. Personnel Report

D. New Contracts

E. After School Education and Safety Plan (ASES)
F. Restricted Fund Plans/ Prop 28 Annual Report
G. Williams Act Curriculum List

H. Approve the removal and disposal of out of
adoption textbooks and unusable instructional
materials

BP 3270 Disposal of Surplus Property

I.  SB740 Application

J.  School Linked Partnership and Capacity Grant
(ACOE)

Action Items

A. Approve Local Control Accountability Plan
(LCAP)

B. Approve 2025-2026 OMI Budget

C. Approve CharterSAFE Insurance/JPA MOU

D. Approval of Instructional Continuity Plan Addition
to Comprehensive School Safety Plan

E. Approve 2025-2026 Cadet Handbook

F. Approve 2025-2026 Board Meeting Dates
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Presenter

Carlos Rodriguez

Kathryn Wong

CMSgt (CA)
Thomas James

Jonathan Pike
Jessika Welcome
Jonathan Pike

Jonathan Pike

Jessika Welcome

CMSgt (CA)
Thomas James

Mary Streshly

Jessika Welcome

CMSgt (CA)
Thomas James

CMSgt (CA)
Thomas James

CMSgt (CA)
Thomas James

Mary Streshly

Time

Tm

5m

10 m

3m

4:44 PM

2m

2m
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VI.

VIL.

VIII.

Purpose

G. Approve Salary Schedule for 2025-2026

H. Approve Superintendent's Contract Approval
Limit Policy Revision

I.  Approve the Consolidated Application FY26

Superintendent's Update

Presenter

Kathryn Wong/Mary
Streshly

Mary Streshly

Jessika Welcome

Dr. Streshly will provide the OMI Board an update on the following items:

* New Candidate Update
* FIA/Oakland Enrolls merger
» Guard Deployment

Information/Discussion Items

A. 2025 Annual Vendor Contract List

B. Education Protection Account Expenditure
Summary

Board Member Comments

Closing Items

A. Adjourn Meeting Discuss
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SFC Joseph
Delgadillo

Jessika Welcome

Jerry Brown

Time

5m

2m

5:15 PM

2m

5:20 PM

Tm
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Coversheet

Minutes of May 29, 2025 Regular Meeting

Section: [ll. Approval of Consent ltems

Item: A. Minutes of May 29, 2025 Regular Meeting
Purpose: Approve Minutes

Submitted by: Carlos Rodriguez

Related Material: Minutes for Regular Board Meeting on May 29, 2025
BACKGROUND:

The Oakland Military Institute (OMI) College Preparatory Academy held a Regular Board Meeting
on May 29, 2025.

RECOMMENDATION:

The OMI Board of Directors approves the attached minutes for the Regular Board Meeting held on
May 29, 2025.
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Oakland Military Institute, College Preparatory Academy

Minutes

Regular Board Meeting

Date and Time
Thursday May 29, 2025 at 4:00 PM

Location
Address: 3877 Lusk St. Oakland, CA 94608

Room: B104, B Side Building

In response to the expiration of Governor Newsom’s Executive Order N-29-20, which temporarily
suspended provisions of the Brown Act relating to public meetings, the Board will resume in-person
board meetings.

In Compliance with the Americans with Disabilities Act, those requiring special assistance to access
the board meeting should contact Carlos Rodriguez at crodriguez@omiacademy.org. Notifications
of at least 24 hours prior to the meeting will enable Oakland Military Institute to make reasonable
arrangements to ensure accessibility to the board meeting.

Directors Present
B. Cross, D. Clisham, J. Brown, M. Mares

Directors Absent
A. Campbell Washington, J. Wire, S. Bryce

Guests Present
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Oakland Military Institute, College Preparatory Academy - Regular Board Meeting - Minutes - Thursday May 29, 2025 at 4:00 PM

9 other participants, C. James, C. Rodriguez, J. Pike, J. Welcome, K. Wong, M. Streshly, S.
Delgadillo, S. Lipsey

I. Opening Items
A. Roll Call

B. Call the Meeting to Order

J. Brown called a meeting of the board of directors of Oakland Military Institute, College
Preparatory Academy to order on Thursday May 29, 2025 at 4:04 PM.

C. Public Comment

There was two public comments at this board meeting.

Wing Wah Leung took time to thank the Board of Directors and Governor Brown
specifically for the opportunity to be a part of OMI for many years.

Joel Siapno came to thank the OMI staff for helping and going the extra mile for the
cadets. Joel is the Co-founder of School Nursing Solutions and helped with the hearing
and vision screenings at OMI.

D. Ordering of the Agenda

M. Mares made a motion to keep the order of the agenda as presented at the beginning
of the board meeting.

S. Bryce seconded the motion.

Governor Brown and the rest of the Board of Directors made a motion to maintain the
agenda as is except to postpone the closed session to the next meeting.

The board VOTED to approve the motion.

Il. Public Hearing

A. 2025-2026 Local Control Accountability Plan (LCAP)

Public Hearing of the 2025-2026 Local Control Accountability Plan was opened at 4:10
pm and closed at 4:11 pm due to no public commentary.

B. 2025-2026 Proposed Budget

Public Hearing of the 2025-2026 proposed budget was opened at 4:11 pm and closed at
4:11 pm due to no public commentary.
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lll. Approval of Consent Iltems

A.

Minutes of March 27, 2025 Regular Meeting

D. Clisham made a motion to approve the minutes from Regular Board Meeting on 05-01-
25.

M. Mares seconded the motion.

The board VOTED to approve the motion.

OMI Bank Account Activity (April 2025)

D. Clisham made a motion to approve the OMI bank account activity.
M. Mares seconded the motion.
The board VOTED to approve the motion.

Personnel Report

D. Clisham made a motion to approve the personnel reports.
M. Mares seconded the motion.
The board VOTED to approve the motion.

2025-2026 Academic Calendar

D. Clisham made a motion to approve the 2025-2026 Academic Calendar.

M. Mares seconded the motion.

Marc Mares mentioned that the days of graduation are on the same day next school year
and that has not been the case for the past couple of years and wondered if that was
intentional. The document that was in the board packet was an older version of the
calendar and thus had minor changes.

The motion to accept was made but with the exception of changing the document to
reflect that the graduation for middle school would be May 28, 2026 and May 29, 2026 for
high school.

The board VOTED to approve the motion.

New Contracts

D. Clisham made a motion to approve the new contracts.

M. Mares seconded the motion.

Marc Mares asked about the EdTec amended contract. He was confused why this
contract was being added to the agenda again but Dr. Streshly explained that the
contract was added to the agenda to show that CalPads is no longer in the contract.
Diane Au will be taking on the responsibility of working on the CalPads internally.

Also, OMI added charter renewal assistance services in the EdTec contract. EdTec will
be helping OMI with the charter renewal and will help formulate a narrative that could
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Oakland Military Institute, College Preparatory Academy - Regular Board Meeting - Minutes - Thursday May 29, 2025 at 4:00 PM

boost the chances of OMI renewing the charter. The charter renewal petition will be
submitted no later than the summer of 2026.
The board VOTED to approve the motion.

IV. Superintendent's Update

A. Superintendent's Update

Dr. Streshly explained that the new candidate update will be moved to the June Board
meeting. The community schools grant that OMI submitted for was not received. OMI
staff will be looking for new grants to apply for.

OMI has hired a new Director of Information Technology and Grant Development and his
name is Rick Alva. Rick will be coming to the June board meeting to introduce himself.
Rick has grant writing experience so he will be in charge of finding and applying for
grants on behalf of OMI.

V. Information/Discussion Iltems

A. CharterSafe/JPA Insurance Overview

Bettina Hooper joined us to explain the CharterSafe/JPA Insurance discussion item.

She explained what CharterSafe is and what a JPA (Joint Powers Authority) does for charter
schools. CharterSafe would help insure OMI more than it is currently and provide OMI with
higher levels of coverage. This will help consolidate payments to one vendor instead of
multiple vendors for different coverages. CharterSafe also has a Board of Directors that is
made up of charter leaders that are in the JPA.

CharterSafe offers services for risk management, transportation guidelines, litigation
assistance, staff training compliance, vendor procedures, safety inspection, policy and
procedure review, sexual abuse prevention, best practices, policy templates, safety
consulting, and more.

The CharterSafe core liability program covers $55,000,000 per member aggregate and
includes Directors and officers liability, general liability, employee benefits liability,
educator's legal liability, automobile among other insurances. Crime, Property, and
additional coverages are included as well.

Bettina showed the Board of Directors an example of the type of training that CharterSafe
offers. This Human Resources training is comprehensive for human resource needs.

Governor Brown asked for a comparison sheet between the insurance coverage that OMI
currently has and the CharterSafe offerings.
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Financial Update

Jessika explained the forecast improved by $137k since the previous board meeting. This
was as a result of recapturing funds that would likely go unspent in the 2024-2025 FY.
Areas in which funds were pulled back were books and supplies, compensation and
benefits, special education contractors, and other local revenue. This led to the deficit
being half of what was approved in the budget for this fiscal year.

Jessika explained that the cash balance was looking solid through next December. She
mentioned that OMI staff can look into moving funds to the investment fund once
enrollment is more solidified.

In the May Revise, the cost of living adjustment was lowered from 2.43% to 2.3%. Also,
there is a new funding grant (one-time funds) that OMI will have four years to spend.
Expanded Learning is not being cut.

Jessika explained that she thinks that the deficit could go down more this year (2024-
2025) but that would be when Jessika and EdTec finalize and close the books on the
2024-2025 fiscal year.

C. 2025-2026 Local Control Accountability Plan

Marc Mares mentioned that the charter renewal date had a mistake, as it is slated for
2027, not 2028.

Dr. Streshly mentioned that the collaboration between the business office and the
curriculum office has been made stronger because of the work that needs to be done on
the LCAP.

The one-year graduation rate is 100%. All of the cadets in the 2025 class graduated. The
four-year graduation rate was 95%. The OMI Staff mentioned that the
numbers/percentages for the various categories are estimates because the official
statistics are not out yet.

The CA CORE growth indicator for OMI outperforms the Oakland schools at a higher
percentage in every one of the categories (High School Math and English, Middle School
Math and English).

The 2024-2025 year was a start year for the tutoring and academic enrichment program
so the 2025-2026 school year will start more smoothly with tutoring at the beginning of
the year. The teachers will be teaching to the standardized test (CAASPP) to give the

cadets more chance to excel at the end of the year.

Dr. Streshly gave the Board of Directors a quick run down of the LCAP goals.
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2025-2026 Proposed Budget

Jessika explained that the projections of the 2025-2026 budget factor in that the cadet
count would be an average of 500 with an average attendance goal of 94%. This will be a
buffer for the attendance to hopefully reach 95%. At the time of the meeting, the
CharterSafe estimate of $187,000 was not factored into the budget for 2025-2026 but can
be adjusted when more concrete details are obtained. There would not be much of a
change in spending for the insurance, but paying to one vendor instead of multiple would
change.

VI. Action Items

A. Approve 2025-2026 Board Meeting Dates

C.

J. Brown made a motion to lower the number of board meetings in the 2025-2026 board
meeting dates.

D. Clisham seconded the motion.

Governor Brown asked the OMI Staff to lower the number of board meetings for the
2025-2026 school year. The OMI Staff obliged and will be bringing back the revised list to
the Board of Directors meeting in June.

The board VOTED to approve the motion.

Approve Governing Board Member Terms

M. Mares made a motion to approve Governing Board Member terms.
S. Bryce seconded the motion.
The board VOTED to approve the motion.

Approve Appointment of Board Officers

D. Clisham made a motion to approve the appointment of Board Officers.
M. Mares seconded the motion.
The board VOTED to approve the motion.

VII. Standing Item: Review Board Meeting Quorum for next meeting

A.

June 12, 2025 Board Meeting Quorum

Governor Brown: Yes
Mr. Clisham: Yes

Mr. Bryce: Yes

Mr. Mares: No

Mr. Wire: Yes

Ms. Washington: ?
BG Cross: Yes

VIIl. Board Member Comments
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A. Board Member Comments

Marc Mares gave a shout-out to the security team for the quick action on the car fire that
happened outside of the campus fencing. He also praised the OMI staff for the great
graduation ceremony. Marc Mares also mentioned that OMI staff should consider putting
some cadets (one from each grade) to come up with solutions for how to improve the math
scores.

IX. Closing Items

A. Adjourn to Closed Session

The Board of Directors voted to postpone the closed session until the next meeting.

B. Reconvene to Open Session

The Board of Directors voted to postpone the closed session until the next meeting.

C. Adjourn Meeting

M. Mares made a motion to adjourn the meeting.

D. Clisham seconded the motion.

The board VOTED to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:41 PM.

Respectfully Submitted,
J. Brown
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Coversheet

Minutes of June 12, 2025 Regular Meeting

Section: [ll. Approval of Consent ltems

Item: B. Minutes of June 12, 2025 Regular Meeting
Purpose: Approve Minutes

Submitted by: Carlos Rodriguez

Related Material: 2025 _06_12_board_meeting_minutes.pdf
BACKGROUND:

The Oakland Military Institute (OMI) College Preparatory Academy held a Regular Board Meeting
on June 12, 2025, which was canceled due to no quorum.

RECOMMENDATION:

The OMI Board of Directors approve the attached minutes for the Regular Board Meeting held on
June 12, 2025.
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Oakland Military Institute, College Preparatory Academy

Minutes

Regular Board Meeting (Canceled and Rescheduled) 6-25-2025

Date and Time
Thursday June 12, 2025 at 4:.00 PM

Location
Address: 3877 Lusk St. Oakland, CA 94608

Room: B104, B Side Building

In response to the expiration of Governor Newsom’s Executive Order N-29-20, which temporarily
suspended provisions of the Brown Act relating to public meetings, the Board will resume in-person
board meetings.

In Compliance with the Americans with Disabilities Act, those requiring special assistance to access
the board meeting should contact Carlos Rodriguez at crodriguez@omiacademy.org. Notifications
of at least 24 hours prior to the meeting will enable Oakland Military Institute to make reasonable
arrangements to ensure accessibility to the board meeting.

Directors Present

Directors Absent
None

Guests Present
C. Rodriguez
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dakland Military Institute, College Preparatory Academy - Regular Board Meeting (Canceled and Rescheduled) 6-25-2025 - Minutes - Thursday June 12, 2025 at 4:00 P

l. Open Session

A. Quorum Not Reached, Meeting Cancelled at 4:45pm

Only three members of the Board of Directors were present at the time of the board meeting
starting so we could commence the meeting. We waited until 4:45pm and decided to cancel
the meeting since a quorum could not be reached.
This meeting will be rescheduled to June 25, 2025.
Il. Opening Items
A. Roll Call
B. Call the Meeting to Order
C. Public Comment
D. Ordering of the Agenda
lll. Approval of Consent Iltems
A. Minutes of May 29, 2025 Regular Meeting
B. Personnel Report
C. New Contracts
D. After School Education and Safety Plan (ASES)
E. Restricted Fund Plans/ Prop 28 Annual Report
F. Williams Act Curriculum List
IV. Action Items
A. Approve Local Control Accountability Plan (LCAP)
B. Approve 2025-2026 OMI Budget

C. Approve CharterSAFE Insurance/JPA MOU

D. Approve 2025-2026 Cadet Handbook
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dakland Military Institute, College Preparatory Academy - Regular Board Meeting (Canceled and Rescheduled) 6-25-2025 - Minutes - Thursday June 12, 2025 at 4:00 P

Approve 2025-2026 Board Meeting Dates
F. Approve Salary Schedule for 2025-2026
G. Approve Superintendent's Contract Approval Limit Policy Revision
H. Approve the Consolidated Application FY26
V. Superintendent's Update
A. Rick Alva: Director of Information Technology & Grant Development Bio
VI. Information/Discussion Items
A. 2025 Annual Vendor Contract List
B. Education Protection Account Expenditure Summary
C. SB740 Application
D. Oakland Enrolls MOU
VII. Board Member Comments
A. Board Member Comments
VIIl. Closing Items
A. Adjourn to Closed Session
B. Reconvene to Open Session

C. Adjourn Meeting
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Coversheet

Personnel Report

Section: [ll. Approval of Consent ltems

Item: C. Personnel Report

Purpose:

Submitted by: Kathryn Wong

Related Material: Personnel Report 6-25-2025 BM.pdf
BACKGROUND:

The Oakland Military Institute (OMI) College Preparatory Academy charter requires that the Board
of Directors approve all personnel transactions based on the recommendation of the
Superintendent. Please find attached all personnel changes since our last board meeting on May
29, 2025.

RECOMMENDATION:

The Superintendent and the Human Resources Manager recommend that the OMI Board approve
the personnel report in the attached document.
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Coversheet

New Contracts

Section: [ll. Approval of Consent ltems
Item: D. New Contracts

Purpose:

Submitted by: CMSgt (CA) Thomas James

Related Material:

P0O25-00171_Achieve3000_4320 5-29-2025__1_.pdf

Ancora_Invoice 119339 The_ Third_Quest.pdf
Invoice_2526153_from_Silicon_Valley_Mathematics_Initiative_LLC (1).pdf
Invoice_Ancora_Parallel_Universe.pdf
El_Paseo_OMI_Service_Agreement_2025-2026__ 1 _.pdf
OMI_Rate_Sheet_2025-2026.pdf

Oakland Military Institute and CORE Districts Data Collaborative Contract Amendment.pdf
Oakland Military Institute and CORE Districts Data Collaborative DUA.pdf
FIA_Oakland_Enrolls_ MOU_for_SY26_Enroliment.pdf

25-28 SDSU Designated Subjects Service Agreement.pdf

BACKGROUND:

In accordance with the recent fiscal policy approval regarding the superintendent's contract
approval authority expansion of "up to $50,000" during the June 8, 2023 board meeting, the OMI
Board of Directors must approve all contracts for services over $50,000 and ratify contracts under
$50,000.

Attached you will find:

Contract #1: El Paseo

Contract #2: SVMI

Contract #3: Ancora Publishing

Contract #4: Achieve3000

Contract #5: CORE Data Collaborative

Contract #6: FIA/Oakland Enrolls

Contract #7: SDSU x OMI Agreement

RECOMMENDATION:

Staff recommends the OMI Board of Directors approve the attached open contracts with the

potential of reaching or exceeding $50,000 during the time period of July 1, 2024- June 30, 2025
and ratify open contracts authorized by the superintendent under $50,000.
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Pacific Northwest Publishing, Inc. dba

Ancora Publishing _
a Safe & Civil Schools ——~ Invoice
21 West 6th Avenue Q Date Invoice #

Eugene, OR 97401-2605

5/30/2025 119339
Bill To Ship To
Oakland Military Institute College Prep Oakland Military Institute College Prep
Accounts Payable gg;l;’iR(iggtgueZ
3877 Lusk St us
Oakland, CA 94608 Oakland, CA 94608
42088
P.O. Number Terms Due Date Ship Via Ship Acct # Code # Project
PO25-00168 Net 30 6/29/2025 5/29/2025 UPS Oakland Mi...
Quantity Item Description Price Each Amount
3 089-4 978-1-59909-089-4 The Third Quest Teacher Materials 831.25 2,493.75
(includes one set of Student Materials)
70 090-0 978-1-59909-090-0 The Third Quest Student Materials (single set) 71.25 4,987.50
1 Ship Shipping - Standard Ground - 7% ($5 minimum) 523.69 523.69
Sales Tax 766.83 766.83
Total $8,771.77
Ancora Publishing Safe & Civil Schools
Phone: 541-345-1490 Phone: 541-345-1442
Toll Free: 1-866-542-1490 <> Toll Free: 800-323-8819
FAX: 541-345-1507 Q FAX: 541-345-6431
www.ancorapublishing.com www.safeandcivilschools.com






Pacific Northwest Publishing, Inc. dba
Ancora Publishing

Safe & Civil Schools ——~ Invoice

21 West 6th Avenue Q Date Invoice #

Eugene, OR 97401-2605

6/3/2025 119383
Bill To Ship To
Oakland Military Institute College Prep Oakland Mi!itary Institute College Prep
Accounts Payable g;;l;)iRcElrsltguez
3877 Lusk St oS
Oakland, CA 94608
Oakland, CA 94608 aaand
42109
P.O. Number Terms Due Date Ship Via Ship Acct # Code # Project
P0O25-00170 Net 30 7/3/2025 6/3/2025 UPS Oakland Mi...
Quantity Item Description Price Each Amount
1 TQPU1 SCHL Third Quest Parallel Universe Season 1 - SCHOOL EDITION 350.00 350.00
(one year of access to streaming video content for a single school site)
School Name: Oakland Military Institute College Prep
Site Coordinator Name: Ralston Tuason
Email: rtuason@omiacademy.org
License End Date: August 1, 2025 to July 31, 2026
1 113-6 978-1-59909-113-6 Third Quest Parallel Universe Season 1 Coach's 50.00 50.00
Guide
20 114-3 978-1-59909-114-3 Third Quest Parallel Universe Season 1 Student 45.00 900.00
Logbook
1 Ship Shipping - Standard Ground - 7% ($5 minimum) 66.50 66.50
Sales Tax 97.38 97.38
1 Shipping Details Shipped On: 06/02/2025 0.00 0.00
Total Shipment Weight: 19.45
Carrier Service: UPS Ground
Pack:
Tracking #: 1Z2V900Y20397263763
Total $1,463.88
Ancora Publishing Safe & Civil Schools
Phone: 541-345-1490 Phone: 541-345-1442
Toll Free: 1-866-542-1490 S Toll Free: 800-323-8819

FAX: 541-345-1507 Q FAX: 541-345-6431
www.ancorapublishing.com www.safeandcivilschools.com




Professional Services Agreement

This Professional Services Agreement, hereinafter referred to as the "AGREEMENT" is made and entered into as
of the 1st day of August, 2025 by and between Oakland Military Institute Preparatory Academy with a physical
location of 3877 Lusk St, Oakland, CA 94608, hereinafter referred to as "CLIENT" and El Paseo Children's Center,
Inc., a corporation formed under the laws of the State of California, whose physical address is 74-075 El Paseo
Drive, Suite A2B, Palm Desert, CA 92260, hereinafter referred to as "AGENCY". AGENCY or CLIENT may
sometimes be referred to hereinafter individually as “Party” or be collectively referred to as “Parties”.

RECITALS

WHEREAS, AGENCY operates as a Non-Public Agency in the State of California and employs individuals,
hereinafter referred to as "PERSONNEL", to provide special education assessments and related services; and

WHEREAS, CLIENT desires to engage AGENCY to provide special educational and related services to its students;
and

WHEREAS, AGENCY is agreeable to providing PERSONNEL to provide services on the terms and conditions set
forth in this Agreement.

NOW, THEREFORE, the Parties, for the consideration stated herein, mutually agree to enter into this
AGREEMENT subject to the following terms and conditions:

1.) Services. AGENCY will, upon request by CLIENT, provide licensed PERSONNEL to provide the
special educational and related services listed in "Exhibit A Services Provided", hereinafter referred
to as "SERVICES", subject to availability of qualified Personnel.

2.) Term. The term of this AGREEMENT will begin on 1% day of August, 2025, and shall continue until the 30th
day of June, 2026. This AGREEMENT shall not automatically renew.

3.) Compensation. AGENCY will provide SERVICES under this AGREEMENT at the rates based on the rate
sheet. AGENCY will invoice when testing is completed.

3.1 Invoice Method. AGENCY will submit invoices to CLIENT via one or both of the following method(s):
US Mail:  Accounting
Oakland Military Institute
3877 Lusk St
Email:
accounting@omiacademy.org

slipsey@omiacademy.org

3.2 Payment. All amounts due to AGENCY are due and payable within thirty (30) days from date of
invoice.

CLIENT will send all payments to the following address:
El Paseo Children's Center, Inc.
74-075 El Paseo Drive, Suite A2B
Palm Desert, CA 92260

El Paseo Children's Center Inc. Professional Services Agreement Page 1 0of 8
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Amendment 1

The purpose of this amendment is to extend the existing contract between CORE Districts and
the [Oakland Military Academy] for one additional school year. The amendment pertains to the
Agreement for Scheduled Services- CORE Data Collaborative (hereafter referred to as the
Agreement) dated [July 1, 2023]. This amendment is dated [July 1, 2025].

Both parties agree to the following amendments to the Agreement:
e The term of the Scheduled Services Agreement is amended to the end of June 30, 2026
instead of June 30, 2025.
e The maximum fee is amended to be [$4,486] instead of [$2,018]; with the addition of one
contract year with a maximum fee of [$2,468] annually.

IN WITNESS WHEREOF, the undersigned hereby acknowledge that they have read and fully
understand the foregoing Agreement and further, that they agree to each of the terms and
conditions contained herein.

CLIENT:

Wy ity

Jun
[Mary Streshly]
[Oakland Military Academy]
CORE DISTRICTS:
Kick  llen
Jun

Rick Miller, Chief Executive Officer

16

16

202

202!



Services the PEA/LEA

is participating in:

Service and Description

Client Fee Structure
$2500 base fee (for LEA) plus

YES
[J No

Insights Dashboard and Additional Strategic Analytics

Annual Multi-Metric School and LEA Data Dashboards with
Performance Benchmarked against Peers across California: A
comprehensive, multi-metric dashboard of results at the
school and LEA levels, including the follow results for each
indicator, will be provided each school year —

Most recent annual performance
Historic performance and trends over time, where
data are available
Index level, where available (on a scale from 1 to 10
based upon baseline performance across the CORE
Districts)
Comparison with the LEA results (for school level
reports)
Comparison with the Partnering Education Level
Comparison with the CORE Data Collaborative
Network
Subgroup performance for all of the major subgroups
(e.g., English Learners, Racial/Ethnic Subgroups,
Students with Disabilities, Socio-Economically
Disadvantaged Youth, Foster Youth, Homeless Youth)
where data are available
o Included metrics: Academic Achievement,
Academic Growth, High School Readiness,
Graduation, Chronic Absence, Suspension
Rates, A-G Graduation
® Access to additional metrics as they
become available: The data collaborative
may begin to produce additional metrics
(e.g., a college readiness indicator); if the
education provides the underlying
ingredients for such data, results will be
provided back to the education agency at
no additional charge

PEA Level:

$28,000 + $0.28 per student
in the data system
proportionally divided
between participating charter
schools in the Oakland
Charter Collaborative.

Lighthouse: $7,435

EFC: $14,753

Bay Area Tech: $2,473

East Bay Innovation $2,460
Oakland Military Inst. $2,468

LEA Level:

e $5,000/year for 2,500
or less students

e $7,500/year for 2,501
to 25,000

e $15,000/year for
25,000 to 50,000

e $20,000/year for
greater than 50,000




Optional metrics (if collected and
provided to CORE Districts): Social
Emotional Skills, Student/Staff/Family
Climate Surveys based upon the CORE
District surveys

Dynamic Reporting and Opportunities for
Deeper Analysis using the CORE Insights
platform: Based upon the users and user
rights provided by the client, educators
will have access to view and analyze
reports and data in the CORE Insights
platform.

Strategic Analytics by our Partners PACE:
In partnership with PACE and in
consultation with participating education
agencies, CORE will conduct strategic
analytics to explore patterns, identify
trends, develop additional indicators, and
identify outlier schools that can potentially
serve as exemplars. Findings will be
shared with all members of the CORE Data
Collaborative.










CORE Data Collaborative LEA Joinder

Oakland Military Institute  anqg CORE Data Use Agreement

This Joinder Agreement (hereinafter referred to as “Joinder”) is effective as of Jun 16 gyo 25

and among CORE and its Sub-Contractors and the undersigned from Oakland Military Institute
(hereinafter referred to as LEA), whose address is listed on the signature page hereto, and the
parties to that certain Data Use and Confidentiality Agreement dated 2025 (“CORE DUA 2025”).

LEA recognizes that CORE may add additional sub-contractors to the Data Sharing Agreement
via a DUA Amendment. CORE will announce any amendments before sharing data with the
new sub-contractors, providing the LEA the opportunity to opt out of data sharing if they so
determine. LEA hereby agrees that upon execution of this Joinder, LEA shall be bound by all of
the terms and conditions of the Data Use Agreement and shall be deemed a party to such Data
Use Agreement in all respects.

This agreement is only active while the district is a member of the CORE Data Collaborative.
This Joinder, together with the Data Use Agreement, represents the agreement and
understanding between the parties with respect to its subject matter. The Joinder, together with
the Data Use Agreement, supersedes all prior or contemporaneous discussions,
representations, or agreements, whether written or oral, of the parties regarding this subject
matter.

If LEA is part of the Networks for School Improvement (NSI) work with Education Analytics (EA)
funded by the Bill and Melinda Gates Foundation (BMGF), LEA data will be uploaded to a
secure FTP location viewable only to the LEA, EA staff, and designated NSI staff, where it will
be processed for analysis. Required data elements for the work will be de-identified by EA and
then transmitted to the BMGF Data Services Provider, DoubleLine. These de-identified data
may also be shared with the BMGF evaluator, Mathematica. BMGF may request the use of this
deidentified data for further analysis and research; should this come to pass, the NSI staff will
contact LEA signatory and program leads.

LEA:
Signature: Title: SuUPeri ntendent
Name:_Mary Streshly Email: _mstreshly@omiacademy.org

Date: Jun 16 2025
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This Agreement is made and entered into by the

SDCOE Agreement C-

Services Agreement

Oakland Military Institute

hereinafter referred

to as DISTRICT, and the San Diego County Superintendent of Schools, hereinafter referred to as SDCOE.

1. Purpose & Scope. SDCOE will provide a California Commission on Teacher Credentialing accredited program
which utilizes an online model of delivery to provide the most relevant instruction for Designated Subjects
Credentials: Career Technical Education (CTE), Adult Education (AE), Special Subjects (SS), and Supervision and
Coordination. Designated Subjects teachers working in schools across California impart their industry experience
and content knowledge within the P-12 and adult education setting, while earning the respective credential. The
purpose of the proposed partnership is to provide an accredited program to enrolled teacher candidates while
ensuring support and communication with the partnering organization (DISTRICT).

1. DISTRICT RESPONSIBILITIES UNDER THIS MOU:

1.

Provide non-evaluative mentors, in collaboration with the program, for each preliminary
credential candidate upon hire who are:

a. Program approved and meet minimum qualifications:

i Hold a valid clear California teaching credential.
ii.  Verified minimum of three (3) years of classroom teaching experience.
iii.  Trained in supervision and support of beginning teachers. (The program
will provide access to mentor training and resources.)
iv. Evaluated, through program surveys, for their service to new teachers
Provide staff (i.e., district credential technician) available to assist and support
candidates in the processing of credential application materials.

a. lIdentify an additional contact person as liaison with the program, who is
responsible for collaborating with program staff on selecting qualified mentors
and completing all necessary paperwork. This person will also support the
district credential technician (or staff acting as credential technician) in the
processing of credential application materials.

Ensure candidates enroll in Early Program Orientation before or during the first
month of teaching

2. SDCOE RESPONSIBILITIES UNDER THIS AGREEMENT.

a.

Act as Local Educational Agency (LEA) in accordance with San Diego County Local Educational
Agency agreement with the California Commission on Teacher Credentialing.

i Provide credential services for the review of applications for the Adult Education, Career
Technical Education, Special Subjects, and Supervision and Coordination Designated
Subjects Credentials.

Distribute Commission on Teacher Credentialing (CTC) updates for credential standards and
program information.

Review and organize data from course evaluations and mentor experiences. Report findings at
advisory meetings.

Organize candidate, credential analyst, and administrative advisory meetings.

Adhere to the California Commission on Teacher Credentialing educator preparation accreditation
system’s 7-year cycle of activities.

Provide support and linkages to partnering Institutions of Higher Educations (IHE).

Provide ongoing program improvement collaboration opportunities with [HEs, Districts,
employers, and all relevant stakeholders.



2. Term of Agreement. The Term of Contract shall begin July 1, 2025 and shall end on June 30, 2028.

3. Termination. This Agreement may be terminated with or without cause upon mutual written agreement
between DISTRICT and SDCOE.

4. Compensation and Reimbursement. There is no exchange of compensation between the parties under this
agreement.

5. Independent Contractor. The parties understand that each of the parties and its employees, agents, officers,
and associates are an Independent Contractor and not an employee, agent, officer, or associate of the other party.

6. Indemnification. Each party hereby agrees to Indemnify, defend, and hold the other party, including its officers,
agents and employees, harmless from any claim, demand, loss, claim, or damage (including reasonable attorney
fees) to the Indemnified party, or to other persons or property arising out of this Agreement, or the services to be
performed hereunder, to the extent that the claim, demand, loss, claim or damage is caused by the indemnifying
party’s breach of any obligation contained in this Agreement or the intentional or negligent act of the
indemnifying party or its officers, agents, and/or employees. This indemnity shall survive termination of this
Agreement.

7. Tobacco-Free Facility. SDCOE is a tobacco-free facility. Tobacco use (smoked or smokeless) is prohibited at all
times on all areas of or within SDCOE property.

8. Governing Law/Venue. In the event of litigation, the Agreement and related matters shall be governed by and
construed in accordance with the laws of the State of California. Venue shall be with the appropriate state or
federal court located in San Diego County.

9. Final Approval. This Agreement is of no force or effect until approved by signature by the San Diego County
Superintendent of Schools or their designee, the Deputy Superintendent of Business Services.

10. Entire Agreement. This Agreement represents the entire Agreement and understandings of the parties hereto
and no prior writings, conversations or representations of any nature shall be deemed to vary the provisions

hereof. This Agreement may not be amended in any way except by a writing duly executed by both parties hereto.

11. Notices. All notices, legal or otherwise, shall be provided as follows:

SDCOE:
Sheiveh Jones Chad Lanting, Coordinator
Interim Assistant Superintendent HR Educator Effectiveness and Preparation
6401 Linda Vista Road, Room 406 6401 Linda Vista Road, Room 103
San Diego, CA92111-7319 San Diego, CA 92111
Telephone: (858) 295-8806 Telephone: (858) 295-8785
Email: mpantaleon@sdcoe.net (Admin Asst.) Email: chad.lanting@sdcoe.net

With copy for legal notices to:
SDCOE Legal Services

6401 Linda Vista Road

San Diego, CA 92111

Page 2 of 3
Rev 06/2025


mailto:mpantaleon@sdcoe.net
mailto:chad.lanting@sdcoe.net
mailto:mpantaleon@sdcoe.net
mailto:chad.lanting@sdcoe.net

pistrict: Oakland Military Institute College Preparatory Academy

Mary Streshly Superintendent

(Name and Title of person signing for District)

Mary Streshly

(Address)

3877 Lusk Street Oakland, CA 94608

(City, State, Zip Code)

5105943990 mstreshly@omiacademy.org

(Phone number) (Email)

12. Counterparts. This Agreement (and any amendments) may be executed in multiple counterparts, each of
which shall be deemed an original, but all of which, together, shall constitute one and the same instrument.
Documents delivered electronically shall be valid and binding.

13. Severability. If a court of competent jurisdiction finds or rules that any provision of this Agreement is invalid,
void, or unenforceable, the provisions of this Agreement not so adjudged shall remain in full force and effect. The
invalidity in whole or in part of any provision of this Agreement shall not void or affect the validity of any other
provision of this Agreement.

14. Waiver. Any of the terms or conditions of this agreement may be waived at any time by the party entitled to
the benefit of the term or condition, but no such waiver shall affect or impair the right of the waiving party to
require observance, performance or satisfaction of that term or condition as it applies on a subsequent occasion
or any other term or condition of this Agreement.

SAN DIEGO COUNTY SUPERINTENDENT Oakland Military Institute College Preparatory Academy

OF SCHOOLS
Mary Streshiy

Mary Streshly (Jun 18, 2025 15749 PDT)

By (Authorized Signature) By (Authorized Signature)
Michael Simonson Mary StreShly
Name (Type or Print) Name (Type or Print)

Deputy Superintendent, Chief Business Officer SU perl nte n d ent

Title Title

Jun 18,2025 .

Date
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Coversheet

After School Education and Safety Plan (ASES)

Section: [ll. Approval of Consent ltems

Item: E. After School Education and Safety Plan (ASES)
Purpose:

Submitted by: Jonathan Pike

Related Material: ASES_PLAN_2025 (1).pdf

BACKGROUND:

The ASES grant supplements funding for our After School Program. We are entering our last year
of a 3-year grant cycle. Each year, we are required to approve an ASES plan. OMI collaborated
with HOTE, our STEAM vendor, on the plan.

RECOMMENDATION:

The superintendent and staff recommend that the Board approve this ASES grant plan for the 25-
26 school year.

Powered by BoardOnTrack
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Coversheet

Restricted Fund Plans/ Prop 28 Annual Report

Section: [ll. Approval of Consent ltems

Item: F. Restricted Fund Plans/ Prop 28 Annual Report
Purpose:

Submitted by: Jessika Welcome

Related Material: OMI-Prop_28 Certification_FY25-JW-20250113__1_.pdf

OMI-Prop_28 Annual_Report FY25.pdf
BACKGROUND:

Prop 28 is annually required to be approved. This is how OMI is spending art and music funding.
See attachment for funding breakdown.
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