
Oakland Military Institute, College Preparatory Academy

Regular Board Meeting

Published on December 9, 2024 at 3:46 PM PST
Amended on December 10, 2024 at 9:47 PM PST

Date and Time

Thursday December 12, 2024 at 4:00 PM PST

Location

Address: 3877 Lusk St. Oakland, CA 94608

Room: B104, B Side Building

In response to the expiration of Governor Newsom’s Executive Order N-29-20, which temporarily suspended
provisions of the Brown Act relating to public meetings, the Board will resume in-person board meetings.

In Compliance with the Americans with Disabilities Act, those requiring special assistance to access the board
meeting should contact Carlos Rodriguez at crodriguez@omiacademy.org. Notifications of at least 24 hours prior
to the meeting will enable Oakland Military Institute to make reasonable arrangements to ensure accessibility to
the board meeting.

Agenda

Purpose Presenter Time

I. Open Session
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Purpose Presenter Time

II. Opening Items 4:00 PM

A. Roll Call 1 m

B. Call the Meeting to Order 1 m

CALL TO ORDER: The Chairman of the Governing Board of Directors will call the
Oakland Military Institute College Preparatory Academy meeting to order at 4:00 PM,
or as soon thereafter as possible.

C. Public Comment 6 m

INVITATION TO ADDRESS THE BOARD: Non-Agenda, Agenda, and Closed Session
items.

Summary: The Board encourages public comment concerning any item of importance
and will recognize requests to speak before the item is discussed or voted upon. To
assure your rights to address any action item, please notify the Executive Director’s
Office of your desire to speak by noon the day prior to the Board Meeting; however, we
will also make comment cards available at the podium. Those requesting to address the
Board will have a total of two (2) minutes.

The Board encourages public comment concerning any item of importance and will
recognize requests to speak on items not appearing on the Agenda. Speakers should be
aware that the Board members are not permitted to comment on the issues they raise,
but may request those items to be properly agendized for inclusion in the discussion at
a future meeting.

If anyone has any questions or concerns, please contact the Executive Assistant to
the Superintendent/Commandant Liaison Mr. Carlos Rodriguez
at crodriguez@omiacademy.org.

D. Ordering of the Agenda 2 m

III. Approval of Consent Items 4:10 PM

A. Minutes of November 14, 2024 Regular Meeting Approve
Minutes

Carlos Rodriguez 1 m
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Purpose Presenter Time

B. OMI Bank Account Activity (November 1, 2024-
November 30, 2024)

Jessika Welcome 1 m

C. Personnel Report Kathryn Wong 1 m

D. New Contracts 5 m

IV. Cadet Commander Report 4:18 PM

A. Cadet Commander Report Jose Delgado
Castillo

5 m

V. Superintendent's Update

Dr. Streshly will provide the OMI Board an update on the following items:

• Staff of the Year Recognition Ceremony

VI. Staff of the Year Recognition Ceremony [Intermission] 4:23 PM

A. Ceremony 15 m

B. Reception Mary Streshly 15 m

VII. Information/Discussion Items 4:53 PM

A. Monthly Math Report Jonathan Pike 10 m

B. Financial Update Jessika Welcome 10 m

C. Technology Update Mark Basnage 10 m

D. Student Recruitment Plan for 2025-2026 FYI CMSgt (CA)
Thomas James

10 m

VIII. Action Items 5:33 PM

A. Approve Final Audit Report Kyle Holtz 15 m

B. Approve BP 5141.52 Suicide Prevention Policy Shawna Lipsey 5 m
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Purpose Presenter Time

C. Approve BP 5145.3 Sexual Harassment -
Student Focused Policy

Shawna Lipsey 5 m

D. Approve BP 6158 Independent Study Policy Shawna Lipsey 5 m

E. Approve BP 6164.4 Independent Educational
Evaluation Policy

Shawna Lipsey 5 m

IX. Standing Item: Review Board Meeting Quorum for next meeting

X. Board Member Comments

XI. Adjourn to Closed Session

Conference with Legal Counsel- Anticipated Litigation [1 matter] (Gov. Code Section
54956.9 (d)(2))

XII. Reconvene to Open Session

Announcement of Actions Taken in Closed Session

XIII. Closing Items 6:08 PM

A. Adjourn Meeting Discuss Jerry Brown 1 m
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Coversheet

Minutes of November 14, 2024 Regular Meeting

Section: III. Approval of Consent Items
Item: A. Minutes of November 14, 2024 Regular Meeting
Purpose: Approve Minutes
Submitted by: Carlos Rodriguez
Related Material: Minutes for Regular Board Meeting on November 14, 2024

BACKGROUND:

The Oakland Military Institute (OMI) College Preparatory Academy held a Regular Board Meeting
on November 14, 2024.

RECOMMENDATION:

The OMI Board of Directors approve the attached minutes for the Regular Board Meeting held on
November 14, 2024.
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Oakland Military Institute, College Preparatory Academy

Minutes

Regular Board Meeting

Date and Time
Thursday November 14, 2024 at 4:00 PM

Location
Address: 3877 Lusk St. Oakland, CA 94608

Room: B104, B Side Building

In response to the expiration of Governor Newsom’s Executive Order N-29-20, which temporarily
suspended provisions of the Brown Act relating to public meetings, the Board will resume in-person
board meetings.

In Compliance with the Americans with Disabilities Act, those requiring special assistance to access
the board meeting should contact Carlos Rodriguez at crodriguez@omiacademy.org. Notifications
of at least 24 hours prior to the meeting will enable Oakland Military Institute to make reasonable
arrangements to ensure accessibility to the board meeting.

Directors Present
A. Campbell Washington, D. Clisham, J. Brown, J. Wire, M. Baldwin, M. Mares

Directors Absent
S. Bryce

Guests Present
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15 other participants, C. James, C. Rodriguez, J. Pike, J. Welcome, K. Wong, M. Streshly, S.
Lipsey

I. Opening Items

J. Brown called a meeting of the board of directors of Oakland Military Institute, College
Preparatory Academy to order on Thursday Nov 14, 2024 at 4:06 PM.

There were no public comments at this board meeting.

M. Mares made a motion to keep the order of the agenda as written.
J. Wire seconded the motion.
The board VOTED to approve the motion.

II. Approval of Consent Items

A. Campbell Washington made a motion to approve the minutes from the September 12,
2024 board meeting. Regular Board Meeting on 09-12-24.
M. Mares seconded the motion.
The board VOTED to approve the motion.

A. Campbell Washington made a motion to approve the OMI Bank activity from
September 1, 2024 to October 31, 2024.
M. Mares seconded the motion.
The board VOTED to approve the motion.

A. Campbell Washington made a motion to approve the personnel report.
M. Mares seconded the motion.
The board VOTED to approve the motion.

A. Campbell Washington made a motion to approve the new contracts presented at this
board meeting.

Roll CallA.

Call the Meeting to OrderB.

Public CommentC.

Ordering of the AgendaD.

Minutes of September 12, 2024 Regular MeetingA.

OMI Bank Account Activity (September 1, 2024- October 31, 2024)B.

Personnel ReportC.

New ContractsD.
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M. Mares seconded the motion.
The board VOTED to approve the motion.

III. Cadet Commander Report

C/2LT Jayson Ly gave the cadet commander report for this month's board meeting.

He began by letting the Board of Directors know that his report will be about October and
November events since OMI did not have a board meeting in October. All seniors took
the sat and some junior class students did as well. He mentioned that OMI participated in
parades (Black Cowboy Parade, Veterans Day) and competitions (XTreme Team
Challenge). At the Xtreme Team Challenge, one teams of OMI seniors won first place and
a combination team of 10/11th graders came in second.

OMI had a spirit week that was held on the last week of October leading up to OMI's Fall
Fest. Throughout the week, more and more cadets began to participate and were
excited/motivated to participate and attend school.

The OMI fall festival included spirit week and fundraising helped raise $3713 that will be
used for OMI activities. OMI is helping by donating clothes and food to various donation
organizations.

IV. Superintendent's Update

Dr. Streshly wanted to start by praising the superintendent liaison, C/2LT Jayson Ly. She
mentioned that this is the first year that OMI has had a Superintendent Liaison and it has
helped Dr. Streshly stay informed with the cadet leadership.

OMI staff gathered data for similar schools to OMI to see what the trend is for these schools
and measure how OMI compares. The schools used were both charter and non-charter
schools in the Oakland Unified School District. These schools were Oakland Unity High
School, Lighthouse Community Charter, Madison Park Academy and Fremont High School.

Diane and Dr. Streshly separated the high school and middle school data to see a clearer
picture than what the dashboard has as they are combined statistics. OMI tries to find
alternate ways to deal with suspension depending on the severity of the situation. The
C building on campus has been transformed into a Cadet services center so that cadets
are helped faster and more effectively by linking cadet services with the wellness center
interventions..

Cadet Commander ReportA.

Dashboard Progress: Where have we been. How far we've come. Where we need to
go.

A.
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The graduation rate over the years for OMI has improved as well as the A-G requirement
fulfillment.

Math tutors have been brought in to help with this endeavor of aiding in raising scores.
There has been good feedback by the tutors that have been hired.

During the December board meeting, Dr. Streshly, CMSgt James and the Board of Directors
will be holding the second annual Staff of the year Reception Ceremony during the
intermission of the meeting. This allows OMI Leadership to recognize the staff members
that have made an incredible mark on the previous year at OMI.

Dr. Streshly mentioned that she is going to be holding a budget committee meeting on
Tuesday, January 14, 2024, so that she and other leaders, teachers, and parents can talk
about what programs we can manage and find ways to find funding solutions that match
our projected enrollments.

Dr. Streshly mentioned that OMI has been having Grizzly Family Nights and Coffees with
Leadership as they try to bring parents and staff together to discuss multiple subjects
including the budget committee. Cadets were invited to the events so parents could directly
ask them questions. Parents used these as opportunities to mention to OMI leadership
what was on their mind. One of the main pieces of feedback from these events is that the
cadets are behaving better at school and at home due to the structure that they are getting
from the OMI program.

V. Information/Discussion Items

LTC Jonathan Pike began by explaining that this report is an overview of what OMI
leadership, with the help of the teachers, is implementing in the classrooms.

Assessments have been given out in classrooms to measure how the cadets are retaining
the material that is being taught. Monthly formative assessment benchmark tests are being
administered in the classroom to identify the strengths and the barriers for each cadet.

The math program consists of the certain supports like tutoring push in and pull outs,
supplemental programs like IXL and Math 180, professional development for the teachers
and monthly assessments with Silicon Valley Math Initiative.

December Staff of the Year CeremonyB.

Budget Committee DatesC.

Curriculum/Instruction Update: Math Plan Part 2 & Monthly ELA/Math Progress
Report

A.
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At the time of the board meeting, 72% of the middle school cadets that took the baseline
assessments scored a not met, 55% for high school.

One of the problems that OMI staff is encountering is that the cadets are forgetting the
material after the teacher moves on to another lesson. The key to retaining the information
for these cadets is to repeat the material as the weeks go by. Adding the old lessons at the
end of the new lesson will help with retention.

Jessika Welcome began to explain that the CD matured in October and $800,000 was
moved back into the main account to keep the cash level over the one month payroll line.
The remaining $200,000 + (Accrued approximate $42,000) was placed in a more liquid high
yielding savings account to accrue over time.

VI. Action Items

J. Wire made a motion to approve the BP5125 Student Record Retention Policy.
A. Campbell Washington seconded the motion.
Part of the Federal Program Monitoring review for the ASES program, OMI has to adopt
the Student Record Retention Policy. OMI Staff will be bringing more policies to the Board
of Directors to review and approve on a consistent basis to grow the policy foundation that
the school has.

The custodian of records is the registrar, but this will be housed in the cadet services center
on campus. OMI is using Gamut, a CSBA program that houses policies and OMI has it
tied to the website.
The board VOTED to approve the motion.

J. Wire made a motion to approve the employee cost of living allowance for 2024-2025
(COLA) at a 3% increase.
M. Mares seconded the motion.
The Board of Directors agree with Dr. Streshly in her vision to approve the cost of living
adjustment because they believe that OMI has to pay to retain the talent that they have.

Marc Mares mentioned the fact that EdTec can help with grants but OM is employing multi-
year knowledgeable Mark Basnage, our IT Director, to help with the grants because he has
extensive experience in writing grants. The position is being paid by those said grants.
The board VOTED to approve the motion.

Cashflow UpdateB.

First Reading/Approve: BP5125 Student Record Retention PolicyA.

Consideration/Approve of Employee Cost of Living Allowance for 2024-2025
(COLA)

B.

Approve Salary Schedule RevisionC.
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J. Wire made a motion to approve the salary schedule revision.
A. Campbell Washington seconded the motion.
The board VOTED to approve the motion.

M. Mares made a motion to approve the first interim budget report.
J. Wire seconded the motion.
Since the September Board Meeting, the OMI forecast has improved by $497,000. OMI
added $318,000 of local revenue, which was a combination of military funding and private
donations. The forecasted attendance rate increased from 90% to 94%. The current
operating deficit is at $874,000.

The best scenario is that the monthly cash balance stays over the red line displayed in the
graph (one month payroll line).
The board VOTED to approve the motion.

J. Wire made a motion to approve the modification/update of the OMI bylaws.
M. Mares seconded the motion.
OMI staff recommended a change to the bylaws that the number of board members can
be up to eight (8) and no less than five (5).
The board VOTED to approve the motion.

M. Mares made a motion to approve the appointment of New Board Member- Sabrina
Foster.
J. Wire seconded the motion.
Jerry Brown recommended Sabrina Foster to be added to the OMI Board of Director
roster.
The board VOTED to approve the motion.

J. Wire made a motion to approve the after school program safety plan (ELOP).
A. Campbell Washington seconded the motion.
This was the second reading of the After School Program Safety Plan (ELOP). The after
school program was transitioned to be operated from in house.

Marc Mares mentioned that HOTE is included in the plan. Dr. Streshly mentioned that
because HOTE is OMI's grant partner, they could not be left out of the plan at this time.
The board VOTED to approve the motion.

VII. Board Member Comments

Approve First Interim Budget ReportD.

Approve Bylaws Modification/UpdateE.

Consideration and Vote- Appointment of New Board Member- Sabrina FosterF.

Second Reading/Approve: After School Program Safety Plan (ELOP)G.

A.
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There were no Board member comments.

VIII. Standing Item: Review Board Meeting Quorum for next meeting

The Board of Directors checked their calendars to see if they will be available for the
December 12, 2024.

Mr. Clisham: Yes
Governor Brown: Yes
MG Baldwin:
Ms. Washington: Yes
Mr. Wire: Yes
Mr. Bryce: Yes
Mr. Mares: Yes
Ms. Foster: Yes

IX. Closing Items

M. Mares made a motion to adjourn the November 14, 2024 board meeting.
A. Campbell Washington seconded the motion.
The board VOTED to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:57 PM.

Respectfully Submitted,
J. Brown

Board Member Comments

December 12, 2024 Board Meeting QuorumA.

Adjourn MeetingA.
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Coversheet

OMI Bank Account Activity (November 1, 2024- November 30,
2024)

Section: III. Approval of Consent Items
Item: B. OMI Bank Account Activity (November 1, 2024- November 30, 2024)
Purpose:
Submitted by: Jessika Welcome
Related Material: OMI November 2024 BOD Check Register.pdf

BACKGROUND:

Staff recommends ratification of payroll and vendor warrants paid between November 1, 2024 –
November 30, 2024. Detailed information and supporting documentation are available for review in
the Finance Department if needed.

Specific vendor payments and total payroll amounts paid during the specified time period are
attached.

RECOMMENDATION:

Staff recommends the OMI Board of Directors approve the payroll and vendor warrants paid during
the time period of November 1, 2024 – November 30, 2024.
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263,816.66$   
1,924.99$       

Payment Type Check #/CC 
Account Vendor Transaction 

Date Description Void  Amount 

Check 20847 Kaiser Foundation Health 
Plan 11/12/2024 Bill #776863014143--Employee Health Benefits: 

December 2024 + Retro activity  $     53,729.16 

Check DB110524 CALPERS 11/5/2024 DB110524; CALPERS  $     40,271.69 
Check 20837 EdTec Inc 11/8/2024 Bill #204328--Monthly CALPADS  $     17,291.67 
Check 20824 Brent M. Cooper, LEP 11/1/2024 Bill #3471--Speech & Ed Psych Assessment: 06/18 -  $     16,175.68 
Check 20840 Mobile Modular 11/8/2024 Bill #2638091--Rent: 11/02 - 12/01/24  $     12,729.10 
Check 20869 Hands-On Technology 11/27/2024 Bill #9065--After School Services  on site staffing  $     11,775.00 
Check 20845 Young, Minney & Corr,LLP 11/8/2024 Bill #13208--Legal Services through 10/17 - 10/31/24  $     10,910.00 

Check 20846 Zoom Janitorial Service Inc 11/8/2024 Bill #INV-OMI-07--Cleaning services for Month of 
November  $     10,885.00 

Check 20863 Instructure, Inc 11/25/2024 Bill #INV384585--The Canvas Sucess Package: 
08/01/22 - 07/31/23  $       9,000.00 

Check 20865 PG&E 11/25/2024 Bill #111924--Services  $       7,905.00 
Check 20857 The Hartford 11/15/2024 Bill #110824--Insurance Due by 12/01/24  $       5,645.20 

Check DB110524A US Bank 11/5/2024 DB110524A; US Bank  $       5,262.27 

Check M1077 Jordan Bloch Films 11/19/2024 M1077; MS Blvvoac Production  $       5,000.00 

Check 20820 AC Heating and Cooling 
Service 11/1/2024 Bill #48961--Repairs & Maintenance  $       3,900.00 

Check 20861 Bob McCloskey Insurance 11/25/2024 Bill #16144--Renewal of Catastrophic Student Accident  $       3,850.00 
Check 20843 Republic Indemnity Co Of 

America 11/8/2024 Bill #101624--Insurance  $       3,614.39 

Check 20838 First Alarm 11/8/2024 Bill #851407--Inspection Recurring  Daily 
Communciation Test & Monitoring Service: 12/01 -  $       3,361.05 

Check 20832 AC Heating and Cooling 11/8/2024 Bill #49102--Repairs & Maintenance  $       3,300.00 

Total Paid By Credit Card:
Total Paid By Check:

Combined Board Check Register
School:  OMI
Month:  November 2024

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check. Page 1







Coversheet

Personnel Report

Section: III. Approval of Consent Items
Item: C. Personnel Report
Purpose:
Submitted by: Kathryn Wong
Related Material: Staff Changes - Military Staff December 2024.pdf

Staff Changes - NOV 12-DEC 12.pdf

BACKGROUND:

The Oakland Military Institute (OMI) College Preparatory Academy charter requires that the Board
of Directors approve all personnel transactions based on the recommendation of the
Superintendent. Please find attached all personnel changes since our last board meeting on
November 14, 2024.

RECOMMENDATION:

The Human Resources Manager recommends that the OMI Board approve the personnel report in
the attached document.
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Coversheet

New Contracts

Section: III. Approval of Consent Items
Item: D. New Contracts
Purpose:
Submitted by: Jessika Welcome
Related Material: SELPA 2024-2025 Master Contract 12.2.2024.pdf

BACKGROUND:

In accordance with the recent fiscal policy approval regarding the superintendent's contract
approval authority expansion of "up to $50,000" during the June 8, 2023 board meeting, the OMI
Board of Directors must approve all contracts for services over $50,000 and ratify contracts under
$50,000.

Attached you will find:

Contract #1: SELPA 2024-2025 Master Contract

RECOMMENDATION:

Staff recommends the OMI Board of Directors approve the attached open contracts with the
potential of reaching or exceeding $50,000 during the time period of July 1, 2024- June 30, 2025
and ratify open contracts authorized by the superintendent under $50,000.
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https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=49066.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=49066.5.








































Coversheet

Cadet Commander Report

Section: IV. Cadet Commander Report
Item: A. Cadet Commander Report
Purpose:
Submitted by: Jose Delgado Castillo
Related Material: December Board Meeting Notes.pdf

BACKGROUND:

C/LTC Jose Delgado Castillo will be representing the OMI Cadet Leadership staff in giving the OMI
Board of Directors a brief outlook of the events ahead.
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Coversheet

Reception

Section: VI. Staff of the Year Recognition Ceremony [Intermission]
Item: B. Reception
Purpose:
Submitted by: Mary Streshly

BACKGROUND:

The intermission of the Staff of the Year Recognition Ceremony offers attendees a moment to
celebrate, connect, and recharge. During this break, guests are encouraged to mingle, enjoy light
refreshments, and share stories about the honorees' inspiring contributions. It's a perfect time to reflect
on the impact of dedication and excellence in the workplace while fostering a sense of community
among colleagues.
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Coversheet

Monthly Math Report

Section: VII. Information/Discussion Items
Item: A. Monthly Math Report
Purpose:
Submitted by: Jonathan Pike
Related Material: Math Report_December Board Mtg_2024.pdf

BACKGROUND:

LTC Pike will present the math tutor program element of our Math Improvement Plan. The Math Plan
progression and Math interim assessment results will be standing items on our agenda for the 24-
25 school year.

RECOMMENDATION:

It is the recommendation of the superintendent and staff that the Board listen to the math
presentation and both seek clarification and provide direction as we seek outstanding results.
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Coversheet

Financial Update

Section: VII. Information/Discussion Items
Item: B. Financial Update
Purpose:
Submitted by: Jessika Welcome
Related Material: OMI-December Board Meeting Financial Packet-JW-20241206.pdf

BACKGROUND:

Attached you will find a monthly cashflow projection for the 2024-25 FY. It includes the monthly
expenditures and monthly revenues.
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	 Oakland Military Institute
Monthly Cash Forecast
As of Oct FY2025

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Balance

Beginning Cash 2,164,624    2,682,870    2,188,279    1,864,525    2,578,955    1,652,685    1,247,364    1,056,874    763,339       882,377       1,141,519    1,060,379    

REVENUE
LCFF Entitlement 2,996           327,830       431,383       784,147       (48,034)        405,194       646,076       403,696       951,018       897,193       668,970       670,468       7,047,567    906,631         
Federal Revenue -               -               1,791           4,499           96,143         30,851         30,851         100,401       30,851         67,111         100,401       30,851         718,615       224,864         
Other State Revenue 52,788         34,790         53,106         38,328         385,000       96,824         78,123         138,185       78,123         223,473       78,123         164,679       2,077,004    655,463         
Other Local Revenue 297              1,513           4,194           85,250         79,661         54,749         54,749         54,749         54,749         54,749         54,749         54,749         617,272       63,112           
Fundraising & Grants -               -               -               -               -               -               -               -               -               -               -               -               -               -                 

TOTAL REVENUE 56,081         364,133       490,474       912,224       512,770       587,618       809,800       697,031       1,114,742    1,242,526    902,243       920,747       10,460,458  1,850,070      

EXPENSES
Certificated Salaries 33,509         355,849       360,756       371,452       386,147       362,543       359,615       359,615       359,615       359,615       359,615       108,047       3,776,376    -                 
Classified Salaries 62,362         99,589         106,469       110,921       159,588       116,214       116,051       116,051       116,051       116,051       116,051       100,572       1,335,968    -                 
Employee Benefits 185,863       215,545       111,713       182,338       217,139       181,123       191,565       181,841       181,841       175,516       175,516       54,789         2,054,788    -                 
Books & Supplies 91,631         40,756         58,723         50,310         126,930       65,696         65,696         65,696         65,696         65,696         65,696         65,696         916,766       88,546           
Services & Other Operating Expenses 276,232       217,594       254,549       246,235       231,372       214,711       214,711       214,711       219,849       213,855       213,855       200,521       2,734,869    16,675           
Capital Outlay & Depreciation -               -               -               -               205,374       41,075         41,075         41,075         41,075         41,075         41,075         41,075         492,898       -                 
Other Outflows -               -               -               1,557           7,660           1,819           1,811           1,803           1,795           1,787           1,779           1,771           23,084         1,300             

TOTAL EXPENSES 649,598       929,333       892,210       962,813       1,334,208    983,180       990,523       980,791       985,922       973,593       973,585       572,472       11,334,749  106,521         

Operating Cash Inflow (Outflow) (593,517)      (565,200)      (401,736)      (50,589)        (821,438)      (395,562)      (180,724)      (283,761)      128,820       268,933       (71,342)        348,276       (874,291)      1,743,549      

Accounts Receivable 1,530,268    -               46,638         161,243       96,643         -               -               -               -               -               -               -               
Other Current Assets 119,464       -               -               800,000       -               -               -               -               -               -               -               -               
Fixed Assets -               -               -               -               205,374       41,075         41,075         41,075         41,075         41,075         41,075         41,075         
Accounts Payable 54,469         1,587           (56,462)        31,651         (31,245)        -               -               -               -               -               -               -               
Other Current Liabilities (617,484)      69,022         87,806         (144,216)      (180,171)      -               -               -               -               -               -               -               
Deferred Revenue 25,046         -               -               (83,660)        (171,553)      (46,033)        (46,033)        (46,033)        (46,033)        (46,033)        (46,033)        (46,033)        
Loans Payable (Long Term) -               -               -               -               (23,880)        (4,800)          (4,808)          (4,816)          (4,824)          (4,832)          (4,840)          (4,848)          

Ending Cash 2,682,870    2,188,279    1,864,525    2,578,955    1,652,685    1,247,364    1,056,874    763,339       882,377       1,141,519    1,060,379    1,398,848    

2024-25
Actuals & Forecast





Coversheet

Technology Update

�6�H�F�W�L�R�Q�� VII. Information/Discussion Items
�,�W�H�P�� C. Technology Update
�3�X�U�S�R�V�H��
�6�X�E�P�L�W�W�H�G�E�\��
�5�H�O�D�W�H�G�0�D�W�H�U�L�D�O��MB technology update for board December 2024.pdf

BACKGROUND:

Weôve made key updates to our technology infrastructure, including new devices, improved
connectivity, and enhanced digital tools to support teaching and learning. These upgrades reflect our
ongoing commitment to fostering a tech-driven educational environment.
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