
Pullman Community Montessori

Minutes

Board Retreat

Annual Board Retreat

Date and Time
Sunday August 21, 2022 at 9:00 AM

Location
Gladish Community and Cultural Center View Room

PCM's Mission: to prepare all students to reach their full potential for future success in high
school, college, career, and life, using the rich resources of our community.

PCM's Vision: to serve as an instrument of change, helping to progress our education system to
better meet the needs of students, families, and educators. We nurture students to be self-
empowered lifelong learners, global citizens, environmental stewards, and compassionate and
collaborative leaders, bringing positive changes to their communities and the world!

Trustees Present
A. Guyton, A. Rahmani, B. Wolff, J. Cassleman, L. Bruno

Trustees Absent
M. Medalle

Ex Officio Members Present
L. Sullivan

Non Voting Members Present
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L. Sullivan

I. Opening Items

J. Cassleman called a meeting of the board of trustees of Pullman Community
Montessori to order on Sunday Aug 21, 2022 at 9:10 AM.

II. Work Session

The board engaged in a deep discussion about goals to stay in alignment with our
mission and vision and grow from where we are.

The board agreed that while general goals were identified more work needed to be done
to refine them.

Members set a date of September 13 to reconvene to finalize goals. This meeting is
optional for those who want to attend. The draft will be presented to the board at the
regular meeting at the end of September.

III. Closing Items

Record AttendanceA.

Call the Meeting to OrderB.

IntroductionsA.

"Mission Impossible"B.

The Year in Review -Gallery Walk -DiscussionC.

Break followed by Tools of the Board: Gov. vs Mgmt.D.

Tools of the Board: Board meetings & “budgeting our time”E.

LUNCHF.

Goal Setting: 2022-23 School YearG.

Break followed by Goal Setting: Annual Calendar & Committee PrioritiesH.

TourI.

Closing & Ice CreamJ.

A.
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:00 PM.

Respectfully Submitted,
J. Cassleman

Grounding Docs: Board Norms-We are LEADERS too-Structure and Responsibilities
Overview, PCM Logic Model, EEMPS Rubric, School-Wide Reflective Practice
Inventory, Bylaws

Resources: Compliance Folder, Planning Year Board Calendar, Planning Yr Financials
Considerations, OPMA Resources, App Board Commitments & Background, Seat & Committee
Descriptions, Org Charts, Board Member Application Full Packet, Prospective Board Member
Questionnaire

Adjourn Meeting
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https://mypcm21.box.com/s/zb0doys0ew8my0z4b9v9gihh8vhixwiw
https://mypcm21.box.com/s/vkhqzyetsg29fi1ht6ptuhcjr93a3bn8
https://mypcm21.box.com/s/xxiad5dja6nuh6mrwv9kshulk3ra7d2k
https://mypcm21.box.com/s/xxiad5dja6nuh6mrwv9kshulk3ra7d2k
https://mypcm21.box.com/s/s45vn8p7kpjfutlamt347mgvmbincbdx
https://mypcm21.box.com/s/vk7rstqosrwth2cnv75l6x0nbadl0wd0
https://mypcm21.box.com/s/5a3dyr45pidcrpcs4c5yyufocrwstg54
https://mypcm21.box.com/s/yvhimddg5k9r1pte2ux1bzr5l1zyiuqz
https://mypcm21.box.com/s/ibrpo11c11dwa6gaslu8neg0rfgjqh0d
https://mypcm21.box.com/s/jiqbzmm0arruz2rbuythzr9do0woafei
https://mypcm21.box.com/s/y00cq87q2jyf5nrc1aloy1ub3z4x9adk
https://mypcm21.box.com/s/j6zp0ei021c2qm3r3sg5tvktl7qlu8ka
https://mypcm21.box.com/s/i1wspcmedagtoymzm68rugllsxuhqpct
https://mypcm21.box.com/s/emcnw8nancuo95kcdc8t7gixmswsiaig
https://mypcm21.box.com/s/xxiad5dja6nuh6mrwv9kshulk3ra7d2k

