Weekly Interim HOS Review WE 05/03

1. Review Safety Tracking from previous week and discuss.

Weekly lotals
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2. Enrollment & Attendance
Student Attendance & Enrollment e e e A
4/29/2024(4/30/2024| 5/1/2024 |5/2/2024|5/3/2024 week
# of withdrawls 0 0 6 0 0 6
# of POTENTIAL withdrawls 6 0 0 0 2 8
# of POTENTIAL enroliments 0 0 0 0 0 0
# of enroliments 0 0 0 0 0 0
Total Enroliment 26 6 6 80 80 -
# of students absent (174 13 17 17 16 80
Daily % of students in attendance 80% 85% 80% 79% 80% 81%

Opportunities and Wins (discuss observations, Staff feedback, Friday PD, etc...) - This week
has been a challenge with Maegan on leave, the team has been focused on keeping things
moving forward with our most challenging students, but have noticed an uptick of
behavioral concerns with other students in the class. Will try to keep substitutes in same
classes when possible to remain consistent. Continuing classroom observations and
delivering feedback to instructors to better identify behaviors before they require

interventions.



