Weekly Interim HOS Review 04/30/2024

For WE 04/26/2024

1. Review Safety Tracking from previous week and discuss.

a. How many Nautilus calls? 3
b. How many involved restraint & isolation? 2
c. What factors contributed to the incident? NA

d. How many students were involved over the week? 1

e. What staff were present? TBD - | do not have access to these details at this time

f. Whatwas done or could’ve been done to prevent Continue working with
instructors, observing classrooms, and providing feedback to address
opportunities in classroom/curriculum in order to improve engagement

2. Enrollment & Attendance

a. Attendance % 93%
b. Total Enrollment 86
c. Enrollments1
d. Withdrawals 0

e. Opportunities and Wins (discuss observations, Staff feedback, Friday PD, etc...)
With Lead SpEd IA out for the foreseeable future, we have had to reorganize
current staff to cover the gaps. Unfortunately, we have seen an increase in
incidents and are working to identify root cause through regular observations
and feedback. Knowing that staffing was going to be impacted, HOS and SpEd
director connected with families and informed them of the situation, requesting
additional family support should the need arise to help their students in class
should the need arise. Scheduled meeting with Mike Dunn from WSU to secure
an MTSS review Still looking to secure an onsite safety assessment, no ETA at
this time.



