Weekly Interim HOS Review 04/24/2024

For WE 04/19/2024

1. Review Safety Tracking from previous week and discuss.

a. How many Nautilus calls? 1
b. How many involved restraint & isolation? 0
c. What factors contributed to the incident? NA

d. How many students were involved over the week? 1

e. What staff were present? TBD - | do not have access to these details at this time

f. Whatwas done or could’ve been done to prevent Increase engagement in
classroom activities. Keep work interesting and motivating to prevent student
from seeking unapproved or undesirable activities independently.

2. Enrollment & Attendance

a. Attendance % 92.6%
b. Total Enrollment 86
c. Enrollments1

d. Withdrawals 0

e. Opportunities and Wins (discuss observations, Staff feedback, Friday PD, etc...)
The new space inroom 102 has been utilized all week and has contributed to
the dramatic drop in incidents and restraints. The parents of the 2 children who
are utilizing this space have reported to their students instructors that already
they have seen improvement in home as well. It appears to be helping these
students de escalate themselves without the need for intervention. ? While
utilizing room 102 has given some of our students with the highest incidence of
disruptive or unsafe behaviors a safe space to learn and add more tools to
enable them to stay with and participate in their class throughout the day
without interruptions, staff and leadership will now refocus their sights on the



entire class and work to identify ways to ensure that all students are able to
remain motivated and engaged in their learning process to prevent disruptive
behaviors.



