Weekly Interim HOS Review 04/15/2024

For WE 04/05/2024

1. Review Safety Tracking from previous week and discuss.

a. How many Nautilus calls? 4
b. How many involved restraint & isolation? 2
c. What factors contributed to the incident? Transition challenges

d. How many students were involved over the week? TBD - | do not have access to
these details at this time

e. What staff were present? TBD - | do not have access to these details at this time

f. What was done or could’ve been done to prevent? Identify triggering events during
times of transition, work with staff and students to develop behaviors and
identify tools to make these times more manageable. Working with Families to
practice these behaviors at home, too.

2. Enrollment & Attendance

a. Attendance % 87.6%
b. Total Enrollment 85
c. Enrollments 0

d. Withdrawals 1

3. Opportunities and Wins (discuss observations, Staff feedback, Friday PD, etc...) In
partnership with students, staff, and families, a safe space has been set up to mimic
the classroom where students who are struggling with transitions and experiencing
challenges at the start of the day will have a safe space to build good habits and
routines that they will be able to take back with them to the classroom. We will begin
utilizing this space today.



