
PCM Board
Working Meeting 2/9/2024

ACTION ITEMS

● Hearing the voice of the PCM staff

● Collab with the SCC on whether a parent satisfaction survey would be helpful

● Keep a section of the board agenda dedicated to taking on different topics

■ School Safety

● Ex. How often are calls made for nautilus leads to come out

■ Special Education

● Holding an interest meeting for each of the committees to help boost engagement and 

participation – to get them up and running

■ Academic Excellence (Priority-High)

■ LSEC (Priority-High)

● Part of the HOS report to the board need to include the current concerns & what to 

celebrate

■ Transportation

■ Staff

■ Families

● Hosting experts to address the board like the WA State Charter School Commission

● Move up the HOS evaluation through the Eval tool that we use


