
Pullman Community Montessori
Board Goals SY24

Development:
1. PCM Board brings in $25,000 in grants or donations.

● Plan and execute 2-3 fundraising events
● Write grant applications to Meter Foundation, United Way, SEL, USDA, and

National Science
● Run one online campaign per each board member via gofundme, facebook, or

other fundraising applications
Board Sustainability:

1. Board materials are provided one week ahead of the board meeting.
a. Board chair and Head of School meet one week post board meeting to discuss

the next board meeting
b. Board meetings are moved to 11am-1pm to the fourth Thursday of the month
c. Working meetings are scheduled and canceled no less than three days prior if

needed
2. Board grows to six members by January 2024.

a. Reach out to Linkedin list from Bely
b. Call the solicited list from Laylah
c. Ideas of potential types of board members: Human Resources, Accountants,

Lawyer, Bar Association, College of Ed
3. Board Resource drive is created

a. Use google drive
PCM Recruitment and Community Awareness:

1. Board members spread awareness of PCM in the broader Pullman and charter
community

a. Arrange 2-3 tours with high leverage community members
b. Board members attend two PCM events and bring guests whenever possible
c. Board members share PCM via social media, community events, flyering, or

wearing merchandise
i. Need to buy/order merchandise


