WASHINGTON STATE
Charter School Commission

CHARTER SCHOOL BOARD ONBOARDING AGENDA

Monday, March 22, 2021 | 4:30 p.m. to 6:00 p.m.
Zoom https://zoom.us/i/3605849272

Dial (646) 558-8656

Meeting ID 360 584 9272

Purpose:
Build upon the last engagement with an eye towards developing strong school-Commission

partnerships.

Goals:
1) Build and Deepen Relationships — Clarify roles and learn how the Commission is here to help
your school be successful
2) Understand the Charter Contract — Clarity contractual obligations and expectations and learn
how to use the document as tool to manage your school and communicate with the Commission
3) Understand Oversight and Intervention — What the board can expect from the Commission in
terms of oversight — both generally and when there are challenges/problems

Agenda

1. Welcome, Introductions and Agenda Review 4:30-4:40 p.m.
2. Pre-Opening Conditions Calendar — Upcoming Submissions 4:40 - 5:00 p.m.
3. Charter Board Scenarios 5:00-5:30 p.m.

3.1 Small Group Breakout

3.2 Large Group Discussion
4. Guest —Joan Hsiao — Former Rainier Prep Board and Staff Member 5:30 — 5:55 p.m.
5. Identify Next Steps and Close 5:55 - 6:00 p.m.

Pre-Read Materials
- 5 Dysfunctions of a Charter School Board — Brian Carpenter
- Charter Board Scenarios and Charter Contract

- Pre-Opening Conditions Calendar
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