
Pullman Community Montessori

Board Meeting--Special

DEI Training Session

Date and Time

Tuesday March 8, 2022 at 5:15 PM PST

Location

PCM Board of Trustees meetings are held in the Gladish Community and Cultural Center room 100a. To increa
se accessibility we offer a virtual option for attendance. The Zoom link can be found below. If you attend in pers
on please wear a mask upon entry into the building. Thank you for understanding and complying with these safe
ty mitigation measures!

All board meetings are open to the public. Regular meetings begin at 5:15 PM PST the fourth (4th) Tuesday of e
ach month. Public comment is a standing agenda item at each monthly regular board meeting. At the regular bo
ard meetings, items will be addressed by the board according to the Meeting Agenda posted 48 hours prior to ea
ch meeting.

PCM's Mission: to prepare all students to reach their full potential for future success in high school, college,
career, and life, using the rich resources of our community.

PCM's Vision: to serve as an instrument of change, helping to progress our education system to better meet the
needs of students, families, and educators. We nurture students to be self-empowered lifelong learners, global
citizens, environmental stewards, and compassionate and collaborative leaders, bringing positive changes to
their communities and the world!

Agenda

I. Opening Items
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A. Record Attendance

B. Call the Meeting to Order

II. Public Comment

Public comment is a dedicated line item during our normally scheduled board meeting. We ask that any
public comment be presented during that time. Thank you!

III. Special Item

A. 2022-23 Proposed Academic Calendar

This calendar has been vetted by the PCM Staff and collectively agreed upon. It has been cross
walked with the with the PSD 2022-23 calendar which has been attached for reference. The
calendar has been shared with PCM families but only minor changes if any are expected.

The summary tab shows how this years proposed calendar differs from the original calendar and
how it differs from the current schedule. The larger changes have to do with staff start date. The
changes reflect a more streamlined calendar that is more comparable to PSD and leverages. The
family-teacher conference schedule is more efficiently laid out as not to created more work for the
guides and to provide families better preparation time and an opportunity to learn more about
Montessori before their conferences. I will be reaching out to the Y to see if the Thursday and
Friday 1/2 day of family-teacher conferences can also be covered by them.

Since this calendar differs from our original calendar presented (in instructional days and hours) we
have to present the proposed calendar to the Commission for approval. Staff start date is not
considered (only instructional days and hours).

IV. Board DEI Training with BCC

A. Pre-work

Trustees should complete the pre-work tasks assigned in BOT

V. Closing Items

A. Adjourn Meeting

Grounding Docs: Board Norms-We are LEADERS too-Structure and Responsibilities Overview, PCM Logic
Model, EEMPS Rubric, School-Wide Reflective Practice Inventory, Bylaws
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https://mypcm21.box.com/s/zb0doys0ew8my0z4b9v9gihh8vhixwiw
https://mypcm21.box.com/s/vkhqzyetsg29fi1ht6ptuhcjr93a3bn8
https://mypcm21.box.com/s/xxiad5dja6nuh6mrwv9kshulk3ra7d2k
https://mypcm21.box.com/s/xxiad5dja6nuh6mrwv9kshulk3ra7d2k
https://mypcm21.box.com/s/s45vn8p7kpjfutlamt347mgvmbincbdx


Resources: Compliance Folder, Planning Year Board Calendar, Planning Yr Financials Considerations, OPMA
Resources, App Board Commitments & Background, Seat & Committee Descriptions, Org Charts, Board
Member Application Full Packet, Prospective Board Member Questionnaire
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https://mypcm21.box.com/s/vk7rstqosrwth2cnv75l6x0nbadl0wd0
https://mypcm21.box.com/s/5a3dyr45pidcrpcs4c5yyufocrwstg54
https://mypcm21.box.com/s/yvhimddg5k9r1pte2ux1bzr5l1zyiuqz
https://mypcm21.box.com/s/ibrpo11c11dwa6gaslu8neg0rfgjqh0d
https://mypcm21.box.com/s/jiqbzmm0arruz2rbuythzr9do0woafei
https://mypcm21.box.com/s/y00cq87q2jyf5nrc1aloy1ub3z4x9adk
https://mypcm21.box.com/s/j6zp0ei021c2qm3r3sg5tvktl7qlu8ka
https://mypcm21.box.com/s/i1wspcmedagtoymzm68rugllsxuhqpct
https://mypcm21.box.com/s/emcnw8nancuo95kcdc8t7gixmswsiaig
https://mypcm21.box.com/s/xxiad5dja6nuh6mrwv9kshulk3ra7d2k


Coversheet

2022-23 Proposed Academic Calendar

Section: III. Special Item
Item: A. 2022-23 Proposed Academic Calendar
Purpose: Vote
Submitted by:
Related Material: PCM MASTER 2022-23 Calendars & Schedules (PROPOSED).xlsx

2022-2023 Academic Calendar (Updated 01_28_22).pdf
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

PCM MASTER 2022-23 Calendars & Schedules (PROPOSED).xlsx
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PULLMAN SCHOOL DISTRICT CALENDAR FOR THE 2022-2023 SCHOOL YEAR 
Approved by Board: August 12, 2020, Subject to Change 

 

Month  Mon Tues Wed Thurs Fri NOTES 

August 2022 22 23 24 25 26 August 24, 25, 29, 30: Professional Development Days (teachers only) 

 22 23 24 25 26 August 29-30: Professional Development Days (teachers/paraprofessionals only) 

 29 30 31   August 31: First Day of School (Grades 1-12)/ First Day of Kindergarten Orientation 

September 2022    1 2  

  5 6 7 8 9 September 1-2: Kindergarten Orientation (time/day will be communicated)  

 12 13 14 15 16 September 5: No School – Labor Day 

  19 20 21 22 23 September 6: First Full Day of Kindergarten & First Day of Preschool 

 26 27 28 29 30  

           October 2022 3 4 5 6 7 October 7: Professional Development Days (teachers only) 

 10 11 12 13 14  

  17 18 19 20 21  

 24 25 26 27 28 Conference Week, Grades K-8 (half day on 10/26, no school 27-28) 

 31      

November 2022  1 2 3 4  

  7 8 9 10 11 November 11:  No School - Veterans Day 

 14 15 16 17 18  

 21 22 23 24 25 November 21-25: No School - Thanksgiving 

 28 29 30    

December 2022    1 2  

 5 6 7 8 9 December 9: Professional Development Days (teachers only) 

 12 13 14 15 16  

 19 20 21 22 23  

 26 27 28 29 30 December 26 – January 6: No School – Winter Break 

January 2023 2 3 4 5 6  

 9 10 11 12 13 January 16: No School – Martin Luther King, Jr. Day 

  16 17 18 19 20 January 17: Professional Development Days (teachers only) 

 23 24 25 26 27 January 30: PHS 2nd Semester Starts 

 30 31     

February 2023   1 2 3  

  6 7 8 9 10  

 13 14 15 16 17  

 20 21 22 23 24 February 20: No School – President’s Day 

 27 28     

March 2023   1 2 3   

 6 7 8 9 10  

 13 14 15 16 17 March 15-17: Conference Week, Grades K-5 (half day 3/15, no school 16-17) 

 20 21 22 23 24  

 27 28 29 30 31  

April 2023 3 4 5 6 7 April 3-7: No School – Spring Break 

 10 11 12 13 14  

 17 18 19 20 21  

 24 25 26 27 28  

May 2023 1 2 3 4 5  

 8 9 10 11 12  

 15 16 17 18 19  

 22 23 24 25 26  

 29 30 31   May 29: No School – Memorial Day  

June 2023    1 2 June 10: Pullman High School Graduation 

 5 6 7 8 9 June 16: Last Day of School 

  12 13 14 15 16 June 19: No School - Juneteenth 

 19 20 21 22 23 June 20, 21: Snow Make Up Days 

  
First and Last Day of School 
Professional Development Days 
Conference Weeks 
Holidays: No School 
 

Early Dismissal Days 
11:50 am: Franklin, Jefferson, LMS, PHS 
12:00 pm: Kamiak, Sunnyside 
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	Agenda
	III.A Coversheet for 2022-23 Proposed Academic Calendar
	PCM MASTER 2022-23 Calendars & Schedules (PROPOSED).xlsx
	2022-2023 Academic Calendar (Updated 01_28_22).pdf



Summary

		Instructional Hour and School Day Summaries

		Calendar Scenario				PCM School Days		PCM Instructional Hours

								K		Amount reduced or increased		Elementary		Amount reduced or increased		NOTES

		1		*Original Start w/ Original Schedule		186		1,131		-120		1,145		-115		Not sustainable for majority of staff, families, or kids. (Staff not involved in calendar creation)



		2		School Start Delay w/ Original Daily Schedule		182		1,094				1,108



		3		School Start Delay w/ Shortened Daily Schedule		181		1,013				1,023				Sustainable but staff start time needed adjustment to recruit and retain high-quality staff. (Staff not involved in calendar creation)



		4		2022-23 SY: PSD start, current schedule (8:25-3:30), PSD end, same major breaks.		180		1,011				1,030				This schedule matches PSD, allows us to fit in our strong start in a window that works for staff, and corresponds with the calendar well.  Staff helped co-create this calendar.



		*there was a type on the table in the application.  When revising also found that start time for Y needed to be corrected.











2022-23 MASTER Annual Calendar

		Pullman Community Montessori 2022-23 School Calendar																																																						Instructional Days per Month						Total week days								# of 1/2 days equiv to 1

																																																				Auguts 22:  Returning Staff Start (new staff start August 17)														# of holiday or NS

		July 2021												1				August 2021												2				September 2021												3						August 25-26:  1st-6th Strong Start Program (8:25-11:30 AM)				August
September		1				1				0				0

		S		M		T		W		Th		F		Sa				S		M		T		W		Th		F		Sa				S		M		T		W		Th		F		Sa						August 31: FIRST DAY OF SCHOOL 1st-6th & Dr. Montessori's Birthday - Curriculum Night				September		21				22				1				2

												1		2						1		2		3		4		5		6												1		2		3						August 31-September 2:  Kindergarten Oriendation (individual day/time TBA)				October
November		20				21				1				2

		3		4		5		6		7		8		9				7		8		9		10		11		12		13				4		5		6		7		8		9		10						September 5:  Labor Day (no school)
				November		15				22				7				1.5

		10		11		12		13		14		15		16				14		15		16		17		18		19		20				11		12		13		14		15		16		17						September 6: First day of Kindergarten (1/2 day)				December
January		17				22				5				1.5

		17		18		19		20		21		22		23				21		22		23		24		25		26		27				18		19		20		21		22		23		24						September 21: International Feast (International Peace Day)				January		16				22				6				15

		24		25		26		27		28		29		30				28		29		30		31										25		26		27		28		29		30								October 6:  Family University				February
March		19				20				1				2

		31																												1																22						October 10:  Indigenous People's Day (no school)				March		22				23				1				2

																																																				October 31: Mystery History Celebration				April
May		15				20				5				1.5

		October 2021												4				November 2021												5				December 2021												6						November 2:  No School, (data dive & forward planning - staff PD day)				May		22				23				1				2.5

		S		M		T		W		Th		F		Sa				S		M		T		W		Th		F		Sa				S		M		T		W		Th		F		Sa						November 9:  Student-led Family Classroom Visits
				June
Total		12				22				10				1

														1								1		2		3		4		5												1		2		3						November 11:  Veteran's Day (no school)						180				218				38				31

		2		3		11		5		6		7		8				6		7		8		9		10		11		12				4		5		6		7		8		9		10						November 14:  END of Trimester 1

		9		10		11		12		13		14		15				13		14		15		16		17		18		19				11		12		13		14		15		16		17						November 16-18: 1/2 days - Family & Teacher Conferences (sub for leads)

		16		17		18		19		20		21		22				20		21		22		23		24		25		26				18		19		20		21		22		23		24						November 21-25:  Fall Break


		23		24		25		26		27		28		29				27		28		29		30										25		26		27		28		29		30		31						December 8:  Family University						MAP testing window

		30		31										21																22																22						December 26-January 6:  Winter Break


																																																				January 16:  Dr. Martin Luther King, Jr. Day (no school)						SBAC Testing Window

		January 2022												7				February 2022												8				March 2022												9						January 17:  Family University

		S		M		T		W		Th		F		Sa				S		M		T		W		Th		F		Sa				S		M		T		W		Th		F		Sa						February 1: Cultural Fair

		1		2		3		4		5		6		7										1		2		3		4										1		2		3		4						February 14: Day of Service				1/2 day family - teacher conference days count in instructional day calc

		8		9		10		11		12		13		14				5		6		7		8		9		10		11				5		6		7		8		9		10		11						February 20:  President's Day (no school)
				Full day family - teacher conference days do NOT count in instructional day calc

		15		16		17		18		19		20		21				12		13		14		15		16		17		18				12		13		14		15		16

tc={5609CA93-3EE5-475E-B061-E3A32F52E174}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    PHS conferences		17		18						March 1:  No School, (data dive & forward planning - staff PD day)				1/2 days where serve lunch count as instructional day

		22		23		24		25		26		27		28				19		20		21		22		23		24		25				19		20		21		22		23		24		25						March 8:  Student-led Family Classroom Visits


		29		30		31												26		27		28												26		27		28		29		30		31								March 13:  END of Trimester 2

														22																20																23						March 15-15: 1/2 days - Family & Teacher Conferences (sub for leads)

																																																				April 3-7:  Spring Break


		April 2022												10				May 2022												11				June 2022												12						April 18:  Family University

		S		M		T		W		Th		F		Sa				S		M		T		W		Th		F		Sa				S		M		T		W		Th		F		Sa						May 29:  Memorial Day (no school)

														1						1		2		3		4		5		6												1		2		3						June 7:  Student-led Family Classroom Visits


		2		3		4		5		6		7		8				7		8		9		10		11		12		13				4		5		6		7		8		9		10						June 16:  Last Day of School - END of Trimester 3 (Clean it up - Pack it up school BBQ)

		9		10		11		12		13		14		15				14		15		16		17		18		19		20				11		12		13		14		15		16		17						June 19: Juneteenth

		16		17		18		19		20		21		22				21		22		23		24		25		26		27				18		19		20		21		22		23		24						June 20 and 21: Make up weather days, if needed

		23		24		25		26		27		28		29				28		29		30		31										25		26		27		28		29		30		

		30												20																23																22



		* Week-long Outdoor Science School (OSS) will take place in spring for Upper Elementary.

		* 1st-3rd will participate in an Elementary Science Fair in the month of April where parents will be invited to observe student-hosted presentation booths.





		WaKIDS Inventory (Grade K) -- Observation from entry to October 31

		ELPA 21 Eligible Testing (Grade K-12 ELL) -- online February 3-March 27 (if qualified for paper same time interval)																																																		  

		     ELPA 21 Eligible Testing (off grade level ELL) -- online March 2-June 5 (if qualified for paper April 13-May 22)

		     WIDA Qualified Alternate (Grade K-12 ELL) -- paper pencil only February 3-March 27

		SBA-ELA & SBA-Math Testing (Grade 3-8) -- online March 2-June 5 (if qualified for paper April 13-May 22, 2022)

		WCAS Testing (Grades 5 & 8) -- online April 13-June 5 (if qualified for paper April 13-May 22)

		     WA-AIM Qualified Alternate (ELA & Math Grades 3-8, Science Grades 5 & 8) -- online only October 14-April 3

		*DER's K-6 Classroom Environment Evaluation -- October 15,  January 31, March 31,  May 27

		*MEF's K-9 Assessment -- conducted thrice annually (first 2 weeks of school, early-February, early-June)

		*NWEA MAP testing will be conducted thrice annually (fall, winter, spring) to monitor progress against national benchmarks and practice test taking strategies.



PHS conferences







Daily Schedule (K)

		PCM Kindergarten 4 days/week (Monday, Tuesday, Thursday, Friday) Schedule								PCM Instructional time calculations -- K

		Time		Learning Experiences												Early release contact days/month (day equ)

		7:30-8:20		Arrival -- Y run Morning Community Kickstart Program		0				Instructional days/month				Weekdays/month				Full inst days/month		Holiday or NS/month

		8:20-8:25		Transition to classroom		5

		8:25-8:40		Breakfast in the classroom		15				August		1		1		0		1		0

		8:40-8:50		Cleanup & transition to work		10				September		21		22		2		17		1

		8:50-10:55		Uninterrupted morning work block (including morning snack in class)		125				October		20		21		2		16		1

		10:55-11:10		Mornign Circle 		15				November		15		22		1.5		11		7

		11:10-11:15		Transition to lunch		5				December		17		22		1.5		14		5

		11:15-11:45		Lunch in classroom (30 min)		0				January		16		22		15		13		6

		11:45-11:50		Transition to classroom		5				February		19		20		2		15		1

		11:50-12:25		Large motor time		35				March		22		23		2		16		1

		12:25-12:35		Clean up and transition to Read Aloud Circle Time		10				April		15		20		1.5		12		5

		12:35-12:55		Read Aloud Circle Time		20				May		22		23		2.5		17		1

		12:55-1:00		Transition to afternoon work block		5				June		12		22		1		9		10

		1:00-2:05		Uninterrupted 2 hr afternoon work block (including optional afternoon snack in class)		65				Totals		180		218		31		141		38

		2:05-2:10		Transition to afternoon PE/Art/Enrich M & TH (keep in workblock Tu & F)		5

		2:10-2:40		PE/Art Rotation M & Th (G1) <> Extension of work block Tu & F		30

		2:40-2:45		Transition to PE/Art/Enrich		5

		2:45-3:15		PE/Art Rotation M & Th (G2) <> Enrich Tu & F		30

		3:15-3:20		Transition to gym for departure		5

		3:20-3:25		Transition to extended care		390		min		PCM Instructional time calculations -- K

		3:25-6:00		Afternoon extended care program -- Y run Afternoon Finale Program		6.50		hrs				Academic year total				Instructional minutes/day		Instructional hours/day

		Instructional Hours = 6.42 (or 385 minutes)

										Full instructional days (4x/wk)		141				390		6.50

		PCM Kindergarten Wednesday Schedule								Early release insructional days (1x/wk)		30.5				185		3.08

		Time		Learning Experiences						Totals academic year instructional time:						60633		1011

		7:30-8:20		Arrival -- Y run Morning Community Kickstart Program		0

		8:20-8:25		Transition to classroom		5				Instructional Days/Year		180		(excludes full-day Deep Data Dive Days)

		8:25-8:40		Breakfast in the classroom		15

		8:40-8:50		Cleanup & transition to work		10

		8:50-10:55		Uninterrupted morning work block (including morning snack in class)		125

		10:55-11:10		Mornign Circle 		15

		11:10-11:15		Transition to lunch		5

		11:15-11:45		Lunch in classroom (30 min)		0

		11:45-11:55		Transition to Large Motor Time and transition to Y 		10

		12:00-3:20		YMCA enrichment blocks







		3:20-3:25		Transition to extended care		185		min

		3:25-6:00		Afternoon extended care program -- Y run Afternoon Finale Program		3.08		hrs

		Instructional Hours = 3.08 (or 185 minutes) 





Daily Schedule (YE)

		PCM YE 4 days/week (Monday, Tuesday, Thursday, Friday) Schedule								PCM Instructional time calculations -- K

		Time		Learning Experiences												Early release contact days/month (day equ)

		7:30-8:20		Arrival and Breakfast -- Y run Morning Community Kickstart Program		0				Instructional days/month				Weekdays/month				Full contact days/month		Holiday or NS/month

		8:20-8:25		Transition to classroom		5

		8:25-8:40		Breakfast in the classroom		15				August		1		1		0		1		0

		8:40-8:45		Cleanup & transition to Circle/Character & Leadership (SEL)		5				September		21		22		2		17		1

		8:45-9:00		Circle/Character & Leadership (SEL)		15				October		20		21		2		16		1

		9:00-9:05		Transition to work block		5				November		15		22		1.5		11		7

		9:05-11:20		Uninterrupted morning work block (including morning snack in class)		135				December		17		22		1.5		14		5

		11:20-11:25		Transition to lunch		5				January		16		22		15		13		6

		11:25-11:55		Lunch in classroom (30 min)						February		19		20		2		15		1

		11:55-12:00		Transition to large motor time		5				March		22		23		2		16		1

		12:00-12:25		Large motor time		25				April		15		20		1.5		12		5

		12:25-12:30		Transition to PE for Life		5				May		22		23		2.5		17		1

		12:30-12:55		PE for Life		25				June		12		22		1		9		10

		12:55-1:00		Clean up and transition to work		5				Totals		180		218		31		141		38

		1:00-3:10		Uninterrupted afternoon work block 		130

		3:10-3:20		Closing circle & transition for pickup		10

		3:20-3:25		Transition to extended care		390		min

		3:25-6:00		Afternoon extended care program -- Y run Afternoon Finale Program		6.50		hrs

		Instructional Hours = 6.50 (or 390 minutes)

										PCM Instructional time calculations -- K

												Academic year total				Instructional minutes/day		Instructional hours/day



		PCM YE Wednesday Schedule								Full instructional days (4x/wk)		141				390		6.50

		Time		Learning Experiences						Early release insructional days (1x/wk)		31				220		3.67

		7:30-8:20		Arrival and Breakfast -- Y run Morning Community Kickstart Program		0				Totals academic year instructional time:						61810		1030

		8:20-8:25		Transition to classroom		5

		8:25-8:40		Breakfast in the classroom		15				Instructional Days/Year		180		(excludes full-day Deep Data Dive Days)

		8:40-8:45		Cleanup & transition to Circle/Character & Leadership (SEL)		5

		8:45-9:00		Circle/Character & Leadership (SEL)		15

		9:00-9:05		Transition to work		5				**1st-6th experience 2, 1/2 days (8:25 AM-11:30 PM) during the Strong Start Program before school officially begins.  This equates to extra instructional time that is not included in the calculations above.

		9:05-11:25		Uninterrupted morning work block (including morning snack in class)		140

		11:25-11:30		Transition to large motor time		5

		11:30-11:55		Large motor time		25

		11:55-12:00		Transition to lunch		5

		12:00-12:30		Lunch in classroom (30 min)		0

		12:00-3:20		YMCA enrichment blocks







		3:20-3:25		Transition to extended care		220		min

		3:25-6:00		Afternoon extended care program -- Y run Afternoon Finale Program		3.67		hrs

		Instructional Hours = 3.67 (or 220 minutes) 





Daily Schedule (OE)

		PCM OE 4 days/week (Monday, Tuesday, Thursday, Friday) Schedule								PCM Instructional time calculations -- K

		Time		Learning Experiences												Early release contact days/month (day equ)

		7:30-8:20		Arrival and Breakfast -- Y run Morning Community Kickstart Program		0				Instructional days/month				Weekdays/month				Full contact days/month		Holiday or NS/month

		8:20-8:25		Transition to classroom		5

		8:25-8:40		Breakfast in the classroom		15				August		1		1		0		1		0

		8:40-8:45		Cleanup & transition to Circle/Character & Leadership (SEL)		5				September		21		22		2		17		1

		8:45-9:00		Circle/Character & Leadership (SEL)		15				October		20		21		2		16		1

		9:00-9:05		Transition to work block		5				November		15		22		1.5		11		7

		9:05-10:55		Uninterrupted morning work block (including morning snack in class)		110				December		17		22		1.5		14		5

		10:55-11:00		Transition to large motor time		5				January		16		22		15		13		6

		11:00-11:25		Large motor time		25				February		19		20		2		15		1

		11:25-11:30		Transition to PE for Life		5				March		22		23		2		16		1

		11:30-11:55		PE for Life		25				April		15		20		1.5		12		5

		11:55-12:00		Transition to lunch		5				May		22		23		2.5		17		1

		12:00-12:30		Lunch in classroom (30 min)		0				June		12		22		1		9		10

		12:30-12:35		Clean up and transition to work		5				Totals		180		218		31		141		38

		12:35-3:10		Uninterrupted afternoon work block 		155

		3:10-3:20		Closing & transition for pickup		10

		3:20-3:25		Transition to extended care		390		min

		3:25-6:00		Afternoon extended care program -- Y run Afternoon Finale Program		6.50		hrs

		Instructional Hours = 6.50 (or 390 minutes)

										PCM Instructional time calculations -- K

												Academic year total				Instructional minutes/day		Instructional hours/day



		PCM OE Wednesday Schedule								Full instructional days (4x/wk)		141				390		6.50

		Time		Learning Experiences						Early release insructional days (1x/wk)		31				220		3.67

		7:30-8:20		Arrival and Breakfast -- Y run Morning Community Kickstart Program		0				Totals academic year instructional time:						61810		1030

		8:20-8:25		Transition to classroom		5

		8:25-8:40		Breakfast in the classroom		15				Instructional Days/Year		180		(excludes full-day Deep Data Dive Days)

		8:40-8:45		Cleanup & transition to Circle/Character & Leadership (SEL)		5

		8:45-9:00		Circle/Character & Leadership (SEL)		15				**1st-6th experience 2, 1/2 days (8:25 AM-11:30 PM) during the Strong Start Program before school officially begins.  This equates to extra instructional time that is not included in the calculations above.

		9:00-9:05		Transition to work block		5

		9:05-11:25		Uninterrupted morning work block (including morning snack in class)		140

		11:25-11:30		Transition to PE for Life		5

		11:00-11:25		PE for Life		25

		11:25-11:30		Transition to lunch		5

		11:30-11:55		Lunch in classroom (30 min)		0

		12:00-3:20		YMCA enrichment blocks







		3:20-3:25		Transition to extended care		220		min

		3:25-6:00		Afternoon extended care program -- Y run Afternoon Finale Program		3.67		hrs

		Instructional Hours = 3.67 (or 220 minutes) 
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