
Pullman Community Montessori

Finance Committee (FC)

Date and Time

Tuesday March 16, 2021 at 5:00 PM PDT

Location

Keeping safety as our top priority, until further notice, all committee meeting will be conducted virtually over Zoo
m.

PCM's Mission: to prepare all students to reach their full potential for future success in high school, college,
career, and life, using the rich resources of our community.

PCM's Vision: to serve as an instrument of change, helping to progress our education system to better meet the
needs of students, families, and educators. We nurture students to be self-empowered lifelong learners, global
citizens, environmental stewards, and compassionate and collaborative leaders, bringing positive changes to
their communities and the world!

Agenda

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

'Grounding Questions' for the FC:

• Do we believe that our internal policies and procedures are being followed?
•What is our current cash balance, and is management confident in the organization's ability
to meet short term cash needs?
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• How are our actuals to budget performing for this fiscal year? If there have been material
unfavorable variances, in expenses or revenues, what is being done to mitigate this?
• How are our "big projects" going? (ex: facilities, enrollment drives, hiring, etc).

REMINDERS
During the planning year (now to August 18, 2021), these are some overarching items that each
FC member should be thinking about:

• How are our draft fiscal policies and procedures coming along?
• How are we tracking to budget overall?
• How is our cash balance and will we be able to meet our short term cash needs?
• How is enrollment doing?

Once the school opens in fall 2021, an FC member's priorities change a bit. As we prepare for this
shift we will receive coaching from Joule.

WHAT WE NEED TO BE DOING NOW
During a planning year, think of it as two-fold between short-term and long-term:

1. Short term (monthly):
◦ Budget: make sure the organization is staying within budget (expense and revenue
wise) by reviewing Budget to Actuals monthly
◦ Cash: make sure the organization can meet their payroll and accounts payable needs
by reviewing the balance sheet monthly

2. Long term (periodic):
◦ Long-term budget: make sure the organization has a sustainable multi-year forecast
(by reviewing the 5-year budget workbook once a year)
◦ Short-term budget: make sure the next year's budget is reasonable, attainable, and
approved in a timely manner (by approving the next year's budget by Jul-Aug yearly)

◾ Includes reviewing staffing, enrollment, and other material levers (start review of
budget in Apr-Jun)

◦ Policies: make sure the organization has a robust internal fiscal policies
and procedures manual (by approving policies during the planning year and reviewing
the manual yearly)
◦ Contracts: make sure the organization is entering into responsible and sustainable
long-term contracts (leases for example)

Notes from Joule----How we like to see the Finance Committee engage:

1. Most important items are those we highlight on our dashboard. If you are doing appropriate
(meaning reasonably accurate) budget planning, these are the items you need to monitor
monthly.
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2. When it comes to budget planning, we will strongly advocate to assume at least 3% student
attrition of the course of any given year, and we like to see schools budgeting at least a 3%
positive net margin on a long-term basis (you don’t always need it, but very rarely does extra
money show up, and quite frequently, extra expenses do).

3. Evaluate all significant staffing and facilities decisions with a 5-year outlook, not one.
4. Build up to 60 days cash ASAP (within years 1 or 2); if you can’t get there by that point, it
could be very hard to do so at all.

C. Approve Minutes

Please review the prior meeting minutes in advance and come to the meeting with any
amendments in writing that can be added to the Zoom chat. This makes recording changes quick
and easy.

Approve minutes for Finance Committee (FC) on February 16, 2021

II. Finance Committee (FC)

A. Review & Approve February Financials

Please review the school financials below prior to the meeting. Please try to ask questions to Matt
or Laylah in advance so we are prepared to vote at the meeting.

1. Dashboard (high level view of main metrics)
2. Balance Sheet
3. Profit & Loss Statement/Income Statement
4. Budget vs. Actual Report & Forecast vs Actual Report

B. Continued Review of 5-Yr Forecasts

The simplified 5 Year Budget workbook that PCM has been developing with JGP can be found in
this packet.

We will break up our review into four separate topics and address them in the following order,
topics not covered this meeting will be covered next meeting:
- Revenues
- Staffing expenses
- School Operations expenses
- Facility expenses

C. Questions from Last Meeting

Planning Year Budget Action Items -- all completed

3 of 4Powered by BoardOnTrack 3 of 20Powered by BoardOnTrack

Pullman Community Montessori - Finance Committee (FC) - Agenda - Tuesday March 16, 2021 at 5:00 PM



Action Item: Update note related to school mint (move to correct notes section)
Action Item: Update $29K

Monthly Financials questions to report out on:

• when will enrollment be reported on dashboard (March)
• dashboard will be updated to correct numbers next time (addresses Aubree's question
related to the $50K mark)
• Carmel recommends Joule update financials so that the Statement of Activity includes a
month-to-date and year-to-date column. Also recommends adding a cash flow statement to
year end reporting. Noted this would go above an beyond with transparency and make it
easier for her to read reports

III. Other Business

IV. Closing Items

A. Adjourn Meeting

Grounding Docs: FC Description & Responsibilities , Norms-We are LEADERS too-Structure and
Responsibilities Overview, Bylaws (read committees section), PCM Logic Model, Org Charts

School Wide Evaluation Tools (model fidelity): EEMPS Rubric, School-Wide Reflective Practice Inventory

Resources: Planning Yr Financials Considerations, Example Dashboard Review, Contract, Commission
Financial Performance Framework
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https://mypcm21.box.com/s/rfqmxhmnch4fpbgxolooks4frhyxz2zy
https://mypcm21.box.com/s/zb0doys0ew8my0z4b9v9gihh8vhixwiw
https://mypcm21.box.com/s/s45vn8p7kpjfutlamt347mgvmbincbdx
https://mypcm21.box.com/s/vkhqzyetsg29fi1ht6ptuhcjr93a3bn8
https://mypcm21.box.com/s/i1wspcmedagtoymzm68rugllsxuhqpct
https://mypcm21.box.com/s/xxiad5dja6nuh6mrwv9kshulk3ra7d2k
https://mypcm21.box.com/s/xxiad5dja6nuh6mrwv9kshulk3ra7d2k
https://mypcm21.box.com/s/ibrpo11c11dwa6gaslu8neg0rfgjqh0d
https://mypcm21.box.com/s/wtim4onb0shsog2avjdkx03zp1f4dk32
https://mypcm21.box.com/s/vk7rstqosrwth2cnv75l6x0nbadl0wd0


Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Finance Committee (FC) on February 16, 2021
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Pullman Community Montessori

Minutes

Finance Committee (FC)

Date and Time
Tuesday February 16, 2021 at 5:00 PM

Location
Keeping safety as our top priority, until further notice, all committee meeting will be conducted
virtually over Zoom.

PCM's Mission: to prepare all students to reach their full potential for future success in high
school, college, career, and life, using the rich resources of our community.

PCM's Vision: to serve as an instrument of change, helping to progress our education system to
better meet the needs of students, families, and educators. We nurture students to be self-
empowered lifelong learners, global citizens, environmental stewards, and compassionate and
collaborative leaders, bringing positive changes to their communities and the world!

Committee Members Present
A. Guyton (remote), C. Minogue (remote), L. Sullivan (remote), M. Paolini (remote)

Committee Members Absent
J. Cassleman

I. Opening Items

Record AttendanceA.

Call the Meeting to OrderB.
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A. Guyton called a meeting of the Finance Committee (FC) Committee of Pullman
Community Montessori to order on Tuesday Feb 16, 2021 at 6:28 PM.

C. Minogue made a motion to approve the minutes from Finance Committee (FC) on 01-
19-21.
L. Sullivan seconded the motion.
The committee VOTED to approve the motion.

II. Finance Committee (FC)

Reviewed as group.

Action Item: Update note related to school mint (move to correct notes section)
Action Item: Update $29K

C. Minogue made a motion to Approve January financials as presented.
A. Guyton seconded the motion.
Engaged in group Q&A...

• when will enrollment be reported on dashboard (March)
• dashboard will be updated to correct numbers next time (addresses Aubree's
question related to the $50K mark)
• Carmel recommends Joule update financials so that the Income Statement and
Profit & Loss statement include a month-to-date and year-to-date column. Also
recommends adding a cash flow report to year end reporting. Noted this would go
above an beyond with transparency and make it easier for her to read reports.

ACTION ITEM
Laylah will discuss Carmel's question with Matt and Bill and report at our next meeting.
The committee VOTED to approve the motion.

C. Minogue made a motion to To approve the amendments made to the FPPM.
A. Guyton seconded the motion.
Prior to voting on FPPM we discussed Bev's questions. Matt made changes real-time.

ACTION ITEM
Laylah will follow up with Bev to resolve her questions prior to the board meeting.
The committee VOTED to approve the motion.

Approve MinutesC.

Planning Year Budget ReviewA.

Review & Approve January FinancialsB.

Financial Policies & Procedures ManualC.

D.
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We engaged in a Q&A around the 5-year budget. We began talking about the bottleneck
in year 4 (what our plan is around seeking extra funding, what our plan is if we never
receive another cent of funding). Laylah noted we are focused on building strong cash
reserves in years 1-3, pursuing additional funding, and building an expenses cut list for
worst case scenario. Matt noted we have budgeted assuming a 3% attrition rate (Line
148). We will revisit the 5-year budget to dive deeper next month. Laylah encouraged
members to reach out with questions in the meantime.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:29 PM.

Respectfully Submitted,
A. Guyton

Grounding Docs: FC Description & Responsibilities , Norms-We are LEADERS too-Structure
and Responsibilities Overview, Bylaws (read committees section), PCM Logic Model, Org Charts

School Wide Evaluation Tools (model fidelity): EEMPS Rubric, School-Wide Reflective
Practice Inventory

Resources: Planning Yr Financials Considerations, Example Dashboard Review, Contract,
Commission Financial Performance Framework

Intro to 5 Yr Budget

Adjourn MeetingA.
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Coversheet

Review & Approve February Financials

Section: II. Finance Committee (FC)
Item: A. Review & Approve February Financials
Purpose: Vote
Submitted by:
Related Material: PCM Year 0 Budget vs. Actual as of February 2021.pdf

PCM Balance Sheet February 2021.pdf
PCM P&L February 2021.pdf
PCM Year 0 Forecast vs. Actual as of February 2021.pdf
PCM Finance Dashboard February 2021.docx
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Pullman Community Montessori
Year 0 Budget vs Actual
July 2020 - February 2021

Accrual Basis  Friday, March 12, 2021 08:54 AM GMT-05:00   1/1

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Revenue

3100 Local donations 4,240.61 25,000.00 -20,759.39 16.96 %

3501 Interest Income (Private) 0.19 0.19

3520 Private Foundations / Grants 187,500.00 230,000.00 -42,500.00 81.52 %

5200 Federal - CSP 65,193.69 453,200.00 -388,006.31 14.39 %

Total Revenue $256,934.49 $708,200.00 $ -451,265.51 36.28 %

GROSS PROFIT $256,934.49 $708,200.00 $ -451,265.51 36.28 %

Expenditures

6010 Certificated - Instructional Management 26,999.98 95,833.33 -68,833.35 28.17 %

6105 Classified - Executive Management 61,333.28 99,666.67 -38,333.39 61.54 %

6106 Classified - Operations Staff 15,093.75 -15,093.75

6107 Classified - Other Admin - Non -Instructional 10,545.50 13,248.00 -2,702.50 79.60 %

6270 Certificated - Teachers - Regular 52,440.00 -52,440.00

7051 Social Security/Medicare/FUTA 7,564.23 19,820.00 -12,255.77 38.16 %

7052 Worker's Compensation Insurance 494.04 2,402.00 -1,907.96 20.57 %

7053 State Unemployment 1,453.55 3,315.00 -1,861.45 43.85 %

8010 Legal 1,263.75 1,263.75

8035 Payroll & Accounting Services 20,000.00 32,500.00 -12,500.00 61.54 %

8051 Contracted Services - Program Support / PD 20,837.33 30,000.00 -9,162.67 69.46 %

8053 Contracted Services - Misc 2,950.00 2,950.00

8060 Dues & Memberships 579.00 1,500.00 -921.00 38.60 %

8065 Interest Expense 5.41 5.41

8505 Board Expenses 6,249.98 10,000.00 -3,750.02 62.50 %

8510 Classroom / Teaching Supplies & Materials 275.00 100,000.00 -99,725.00 0.28 %

8530 Equipment / Furniture 3,699.53 100,000.00 -96,300.47 3.70 %

8540 Technology - Hardware 2,509.51 53,200.00 -50,690.49 4.72 %

8541 Technology - Software 6,254.88 6,254.88

8565 Office Expense 421.97 2,000.00 -1,578.03 21.10 %

8570 Staff Development 175.00 175.00

8575 Staff Recruitment 2,214.56 5,000.00 -2,785.44 44.29 %

8580 Student Recruitment / Marketing 5,606.41 5,000.00 606.41 112.13 %

9005 Insurance Expense 3,500.00 -3,500.00

9015 Building and Land Rent / Lease 19,002.46 57,528.00 -38,525.54 33.03 %

Total Expenditures $200,435.37 $702,046.75 $ -501,611.38 28.55 %

NET OPERATING REVENUE $56,499.12 $6,153.25 $50,345.87 918.20 %

NET REVENUE $56,499.12 $6,153.25 $50,345.87 918.20 %

FY Elapsed: 61.54%
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Pullman Community Montessori
Balance Sheet

As of February 28, 2021

Accrual Basis  Friday, March 12, 2021 08:49 AM GMT-05:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

1000 Cash Checking 12,458.68

1005 Cash MMA or Savings 1,095.19

Total Bank Accounts $13,553.87

Accounts Receivable

1100 Accounts Receivable (A/R) 39,456.59

Total Accounts Receivable $39,456.59

Other Current Assets

1150 Prepaids & Other Assets 18,459.17

Total Other Current Assets $18,459.17

Total Current Assets $71,469.63

Fixed Assets

1510 Facilities - In Progress 2,500.00

Total Fixed Assets $2,500.00

TOTAL ASSETS $73,969.63

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2100 Accounts Payable 3,700.00

Total Accounts Payable $3,700.00

Other Current Liabilities

2101 Accrued Accounts & Payroll Payable 9,881.61

2151 Social Security/Medicare/FUTA Tax Payable 2,830.28

2152 Workers' Compensation Tax Payable 293.95

2153 State Unemployment Tax Payable 673.95

2154 Paid Family Medical Leave Tax Payable 90.72

Total Other Current Liabilities $13,770.51

Total Current Liabilities $17,470.51

Total Liabilities $17,470.51

Equity

2998 Unrestricted Net Assets 97,202.42

2999 Restricted Net Assets 15,000.00

Retained Earnings 0.00

Net Revenue -55,703.30

Total Equity $56,499.12

TOTAL LIABILITIES AND EQUITY $73,969.63
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Pullman Community Montessori
Profit and Loss
February 2021

Accrual Basis  Friday, March 12, 2021 08:52 AM GMT-05:00   1/1

TOTAL

Revenue

3100 Local donations 68.31

3501 Interest Income (Private) 0.02

5200 Federal - CSP 19,947.40

Total Revenue $20,015.73

GROSS PROFIT $20,015.73

Expenditures

6010 Certificated - Instructional Management 7,666.66

6105 Classified - Executive Management 7,666.66

6107 Classified - Other Admin - Non -Instructional 2,863.50

7051 Social Security/Medicare/FUTA 1,392.06

7052 Worker's Compensation Insurance 98.95

7053 State Unemployment 342.11

8010 Legal 168.75

8035 Payroll & Accounting Services 2,500.00

8051 Contracted Services - Program Support / PD 4,577.33

8505 Board Expenses 833.33

8541 Technology - Software 715.20

8565 Office Expense 30.60

8575 Staff Recruitment 473.00

8580 Student Recruitment / Marketing 73.00

9015 Building and Land Rent / Lease 7,132.23

Total Expenditures $36,533.38

NET OPERATING REVENUE $ -16,517.65

NET REVENUE $ -16,517.65
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Pullman Community Montessori
Budget vs. Actuals: Forecast - FY21 P&L

July 2020 - February 2021

Accrual Basis  Friday, March 12, 2021 11:47 AM GMT-05:00   1/1

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Revenue

3100 Local donations 4,240.61 25,000.00 -20,759.39 16.96 %

3501 Interest Income (Private) 0.19 0.19

3520 Private Foundations / Grants 187,500.00 245,000.00 -57,500.00 76.53 %

5200 Federal - CSP 65,193.69 475,203.00 -410,009.31 13.72 %

Total Revenue $256,934.49 $745,203.00 $ -488,268.51 34.48 %

GROSS PROFIT $256,934.49 $745,203.00 $ -488,268.51 34.48 %

Expenditures

6010 Certificated - Instructional Management 26,999.98 73,600.00 -46,600.02 36.68 %

6105 Classified - Executive Management 61,333.28 99,666.67 -38,333.39 61.54 %

6106 Classified - Operations Staff 23,000.00 -23,000.00

6107 Classified - Other Admin - Non -Instructional 10,545.50 10,545.50 0.00 100.00 %

6190 Classified - Other - Non -Instructional 9,715.20 -9,715.20

6270 Certificated - Teachers - Regular 48,501.00 -48,501.00

7051 Social Security/Medicare/FUTA 7,564.23 21,865.00 -14,300.77 34.60 %

7052 Worker's Compensation Insurance 494.04 2,650.00 -2,155.96 18.64 %

7053 State Unemployment 1,453.55 3,657.00 -2,203.45 39.75 %

7054 Paid Family Medical Leave 0.00 0.00

8010 Legal 1,263.75 3,000.00 -1,736.25 42.13 %

8035 Payroll & Accounting Services 20,000.00 32,500.00 -12,500.00 61.54 %

8050 Contracted Services - Tech 12,950.00 -12,950.00

8051 Contracted Services - Program Support / PD 20,837.33 31,500.00 -10,662.67 66.15 %

8053 Contracted Services - Misc 2,950.00 2,950.00

8060 Dues & Memberships 579.00 1,500.00 -921.00 38.60 %

8065 Interest Expense 5.41 14,000.00 -13,994.59 0.04 %

8505 Board Expenses 6,249.98 10,000.00 -3,750.02 62.50 %

8510 Classroom / Teaching Supplies & Materials 275.00 100,000.00 -99,725.00 0.28 %

8530 Equipment / Furniture 3,699.53 100,000.00 -96,300.47 3.70 %

8540 Technology - Hardware 2,509.51 25,760.00 -23,250.49 9.74 %

8541 Technology - Software 6,254.88 9,818.00 -3,563.12 63.71 %

8565 Office Expense 421.97 2,000.00 -1,578.03 21.10 %

8570 Staff Development 175.00 175.00

8575 Staff Recruitment 2,214.56 2,500.00 -285.44 88.58 %

8580 Student Recruitment / Marketing 5,606.41 6,000.00 -393.59 93.44 %

8595 Fundraising 4,750.00 -4,750.00

9005 Insurance Expense 8,500.00 -8,500.00

9015 Building and Land Rent / Lease 19,002.46 55,466.00 -36,463.54 34.26 %

Payroll Expenses 0.00 0.00

Total Expenditures $200,435.37 $713,444.37 $ -513,009.00 28.09 %

NET OPERATING REVENUE $56,499.12 $31,758.63 $24,740.49 177.90 %

NET REVENUE $56,499.12 $31,758.63 $24,740.49 177.90 %

FY Elapsed: 61.54%
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Finance Dashboard
February 2021

Presented March 2021

Metric
Description

Result Goal Status Notes

1. Current Student Recruitment Count
Enrollment is the school’s primary revenue driver

N/A N/A ⃝ Enrollment tracking will begin in April 
2021 

2. Public Revenue Received as a % of overall budget
Measures rate of receipt of public funds to date

14% 14% ⃝ All CSP reimbursements

3. Private Revenue Received as a % of overall budget
Measures progress against fundraising goals

81% 81% ⃝
WA Charters grant received on schedule; 
no major local donations expected at this 
time

4. Expenditures to date as a % of overall budget
Measures actual spending against planned spending

28% 30% ⃝ Montessori Coach and Family Engagement 
Coordinator hire dates pushed back

5. Cash on Hand
Measures operational and financial stability

$13k $29k ⃝ Goal is to finish the year with $29k in cash

Additional notes for discussion:

Current modeling shows that ending the planning year with a $29k net surplus will allow for PCM to end school year one with 53 days cash on 
hand.
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Coversheet

Continued Review of 5-Yr Forecasts

Section: II. Finance Committee (FC)
Item: B. Continued Review of 5-Yr Forecasts
Purpose: Discuss
Submitted by:
Related Material: PCM Budget Workbook (For Board).xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

PCM Budget Workbook (For Board).xlsx
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Coversheet

Questions from Last Meeting

Section: II. Finance Committee (FC)
Item: C. Questions from Last Meeting
Purpose: FYI
Submitted by:
Related Material: PCM Cash Flow Statement February 2021.pdf

Sample new P&L (incl PY month).pdf
Sample new P&L (incl YTD).pdf
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Pullman Community Montessori
Statement of Cash Flows

September 2020 - February 2021

  Friday, March 12, 2021 10:51 AM GMT-05:00   1/1

TOTAL

OPERATING ACTIVITIES

Net Revenue -55,703.30

Adjustments to reconcile Net Revenue to Net Cash provided by operations:

1100 Accounts Receivable (A/R) -39,456.59

1150 Prepaids & Other Assets 12,013.23

2100 Accounts Payable 3,521.67

2101 Accrued Accounts & Payroll Payable 5,693.31

2151 Social Security/Medicare/FUTA Tax Payable 2,830.28

2152 Workers' Compensation Tax Payable 211.96

2153 State Unemployment Tax Payable 542.84

2154 Paid Family Medical Leave Tax Payable 61.62

2160 Direct Deposit Payable 0.00

2202 Loan Payable - short-term 0.00

Total Adjustments to reconcile Net Revenue to Net Cash provided by operations: -14,581.68

Net cash provided by operating activities $ -70,284.98

INVESTING ACTIVITIES

1510 Facilities - In Progress -2,500.00

Net cash provided by investing activities $ -2,500.00

FINANCING ACTIVITIES

2998 Unrestricted Net Assets 97,202.42

2999 Restricted Net Assets 15,000.00

Retained Earnings -112,202.42

Net cash provided by financing activities $0.00

NET CASH INCREASE FOR PERIOD $ -72,784.98

Cash at beginning of period 86,338.85

CASH AT END OF PERIOD $13,553.87
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Pullman Community Montessori
Profit and Loss
February 2021

Accrual Basis  Friday, March 12, 2021 11:59 AM GMT-05:00   1/1

TOTAL

FEB 2021 JAN 2021 (PP)

Revenue

3100 Local donations 68.31 2,051.50

3501 Interest Income (Private) 0.02 0.03

3520 Private Foundations / Grants 34,500.00

5200 Federal - CSP 19,947.40 19,509.19

Total Revenue $20,015.73 $56,060.72

GROSS PROFIT $20,015.73 $56,060.72

Expenditures

6010 Certificated - Instructional Management 7,666.66 7,666.66

6105 Classified - Executive Management 7,666.66 7,666.66

6107 Classified - Other Admin - Non -Instructional 2,863.50 2,558.75

7051 Social Security/Medicare/FUTA 1,392.06 1,368.74

7052 Worker's Compensation Insurance 98.95 96.16

7053 State Unemployment 342.11 336.37

8010 Legal 168.75 1,000.00

8035 Payroll & Accounting Services 2,500.00 2,500.00

8051 Contracted Services - Program Support / PD 4,577.33 2,960.00

8065 Interest Expense 5.41

8505 Board Expenses 833.33 833.33

8510 Classroom / Teaching Supplies & Materials 75.00

8530 Equipment / Furniture 420.42

8541 Technology - Software 715.20 774.58

8565 Office Expense 30.60 76.68

8575 Staff Recruitment 473.00 474.00

8580 Student Recruitment / Marketing 73.00 653.10

9015 Building and Land Rent / Lease 7,132.23 6,435.67

Total Expenditures $36,533.38 $35,901.53

NET OPERATING REVENUE $ -16,517.65 $20,159.19

NET REVENUE $ -16,517.65 $20,159.19
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Pullman Community Montessori
Profit and Loss
February 2021

Accrual Basis  Friday, March 12, 2021 11:58 AM GMT-05:00   1/1

TOTAL

FEB 2021 SEP 2020 - FEB 2021 (YTD)

Revenue

3100 Local donations 68.31 3,740.61

3501 Interest Income (Private) 0.02 0.19

3520 Private Foundations / Grants 49,500.00

5200 Federal - CSP 19,947.40 65,193.69

Total Revenue $20,015.73 $118,434.49

GROSS PROFIT $20,015.73 $118,434.49

Expenditures

6010 Certificated - Instructional Management 7,666.66 26,999.98

6105 Classified - Executive Management 7,666.66 45,999.96

6107 Classified - Other Admin - Non -Instructional 2,863.50 10,545.50

7051 Social Security/Medicare/FUTA 1,392.06 6,391.23

7052 Worker's Compensation Insurance 98.95 421.96

7053 State Unemployment 342.11 1,278.74

8010 Legal 168.75 1,168.75

8035 Payroll & Accounting Services 2,500.00 15,000.00

8051 Contracted Services - Program Support / PD 4,577.33 19,377.33

8053 Contracted Services - Misc 2,950.00

8060 Dues & Memberships 579.00

8065 Interest Expense 5.41

8505 Board Expenses 833.33 4,999.98

8510 Classroom / Teaching Supplies & Materials 275.00

8530 Equipment / Furniture 3,699.53

8540 Technology - Hardware 2,509.51

8541 Technology - Software 715.20 6,254.88

8565 Office Expense 30.60 311.24

8570 Staff Development 175.00

8575 Staff Recruitment 473.00 2,214.56

8580 Student Recruitment / Marketing 73.00 4,856.41

9015 Building and Land Rent / Lease 7,132.23 18,123.82

Total Expenditures $36,533.38 $174,137.79

NET OPERATING REVENUE $ -16,517.65 $ -55,703.30

NET REVENUE $ -16,517.65 $ -55,703.30
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Start-Up Budget - Actual





				Planning Year Budget



				SUMMARY				Year 0 (13 months)
(Aug 2020 - Aug 2021)				Description of Assumptions

				Total Revenue				745,203

				Total Expenses				713,446

				Net Income				31,758



								Start-Up 
Period





				REVENUE

				2000 - LOCAL SUPPORT - NON-TAX

				2500 - Gifts Grants, and Donations (Local)   				25,000				Local fundraising goal

				TOTAL 2000 - LOCAL SUPPORT - NON-TAX				$   25,000



				6000 - FEDERAL REVENUE - SPECIAL PURPOSE

				CSP				475,203				Year 0 CSP Grant

				TOTAL 6000 - FEDERAL REVENUE - SPECIAL PURPOSE				$   475,203



				8000 - OTHER ENTITIES

				8200 - Private Foundations  				245,000				WA Charter Planning Year Grant + $15K COVID Grant

				TOTAL 8000 - OTHER ENTITIES				$   245,000



				9000 - OTHER FINANCING SOURCES

				9500 - Long-Term Financing      				-

				TOTAL 9000 - OTHER FINANCING SOURCES				$   -



				TOTAL REVENUE				$   745,203



				EXPENSES

				ADMINISTRATIVE STAFF PERSONNEL COSTS

				Executive Management

hrubyda: Sample titles that fall under this line:
 - Head of School
 - Superintendant
 - School Leader
 - Executive Director
 - CEO				86,667				Head of school;

				Instructional Management

hrubyda: Sample titles that fall under this line:
 - Principal
 - Vice-Principal
 - Assistant Principal
 - Chief Academic Officer				64,000				Montessori Coach/Director of Assessment & Instruction;  start date: 12/1 (9 mos) + $4k moving stipend

				Operation / Business Manager				20,000				6 months @ $40k salary (Mar - Aug)

				Family & Community Engagement Coordinator

hrubyda: Sample titles that fall under this line:
 - Secretary
 - Receptionist
 - Attendance Clerk
 - Office Manager				9,170				Based on year to date actuals

				Other - Administrative				8,448				Operations associate

				TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS				$   188,285



				INSTRUCTIONAL PERSONNEL COSTS

				Teachers - Regular

hrubyda: Sample titles that fall under this line:
Content/Subject Area Teachers:
   - ELA
   - Math
   - Social Studies
   - Science				42,175				3 weeks of teacher on-boarding at $38/hr

				TOTAL INSTRUCTIONAL PERSONNEL COSTS				$   42,175



				NON-INSTRUCTIONAL PERSONNEL COSTS

				Benefits Stipend				34,569				15% benefits (retirement and health insurance) stipend

				TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS				$   34,569



				TOTAL PERSONNEL SALARY COSTS				$   265,029



				PAYROLL TAXES AND BENEFITS

				Social Security				16,432

				Medicare				3,843

				State Unemployment				3,657

				Worker's Compensation Insurance				2,650

				Federal Unemployment				1,590

				TOTAL PAYROLL TAXES AND BENEFITS				$   28,173



				TOTAL PERSONNEL, TAX & BENEFIT EXPENSES				$   293,202



				CONTRACTED SERVICES

				Legal				3,000

				Back Office				32,500				Joule Growth (CFO Support)

				Program Support / PD				31,500				TSS Place Network and National Center for Montessori in the Public Sector (Support and professional development)- $15k each; $1.5k Nautilus

				Tech support				12,950				E-rate support (DAC) + $10k (tech services)

				TOTAL CONTRACTED SERVICES				$   79,950



				SCHOOL OPERATIONS

				Board Expenses				10,000				Board On Track

				Classroom / Teaching Supplies & Materials				100,000				School year 1 classroom supplies

				Equipment / Furniture   				100,000				Start up office furniture + school year 1 furniture

				Technology Hardware				25,760				Start up tech + school year 1 tech

				Technology Software				9,818				Program subscriptions (ex. box, canva, MS - $300); SchoolMint ($8581)

				Office Expense				2,000				Setup office supplies, copy paper

				Staff Recruitment				2,500				Food and travel for interviews

				Student Recruitment / Marketing				6,000				School Mint ($8,581) & Website design and launch (~$5K), flyers, mailers, etc

				Fundraising				4,750				donor database management system

				Dues & Memberships				1,500				WA Charters membership and bank fees

				TOTAL SCHOOL OPERATIONS				$   262,328



				FACILITY OPERATION & MAINTENANCE

				Insurance				8,500				D&O and Facilities insurance

				Building and Land Rent / Lease				55,465				Jan-Aug Gladish ($25k) + Rental Office / Meeting Space ($20k)

				Building Updates (Financing)				14,000				Bridge loan interest & closing costs

				TOTAL FACILITY OPERATION & MAINTENANCE				$   77,966



				Total Expenses				$   713,446

				Operating Net Income				$   31,758























5 YR Budget



				SUMMARY

				Total Enrollment				96		144		192		224		252

				Total Revenue				2,034,073		2,634,417		3,009,534		3,146,474		4,574,147

				Total Expenses				1,802,798		2,389,375		2,909,813		3,393,203		4,083,850

				Net Income				231,275		245,043		99,721		(246,729)		490,296

				Revenue Per Pupil				21,188		18,295		15,675		14,047		18,151

				General Apportionment Per Pupil				10,576		10,401		9,415		9,361		14,448

				Expenses Per Pupil				18,779		16,593		15,155		15,148		16,206



								YEAR 1		YEAR 2		YEAR 3		YEAR 4		YEAR 5

								2021-22		2022-23		2023-24		2024-25		2025-26				Description of Assumptions



				REVENUE

				2000 - LOCAL SUPPORT - NON-TAX

				2200 - Sale Of Goods, Supplies, & Services 				7,200		10,800		14,400		16,800		18,900				School misc sales (merch, student store, fees, etc)

				2500 - Gifts Grants, and Donations (Local)   				25,000		25,000		25,000		25,000		25,000				Local donations (parents, small orgs)

				2298 - Local lunch sales 				25,920		38,880		51,840		60,480		68,040				0

				TOTAL 2000 - LOCAL SUPPORT - NON-TAX				$   58,120		$   74,680		$   91,240		$   102,280		$   111,940



				3000 - STATE REVENUE - GENERAL PURPOSE

				3100 - Apportionment   				1,015,324		1,497,749		1,807,717		2,096,923		3,640,868				From Single School Forecast Tool

				3121 - Special Education - General Apportionment  				26,992		41,291		53,794		62,400		69,841				From Single School Forecast Tool

				TOTAL 3000 - STATE REVENUE - GENERAL PURPOSE				$   1,042,316		$   1,539,040		$   1,861,511		$   2,159,322		$   3,710,708



				4000 - STATE REVENUE - SPECIAL PURPOSE

				4121 - Special Education - State   				126,420		193,397		251,948		292,250		327,096				From Single School Forecast Tool

				4155 - Learning Assistance   				30,323		30,828		47,013		63,733		75,601				From Single School Forecast Tool

				4165 - Transitional Bilingual				6,539		9,167		10,780		11,291		11,707				From Single School Forecast Tool

				4174 - Highly Capable      				2,731		4,164		5,645		6,696		7,761				From Single School Forecast Tool

				4198 - School Food Service      				6,013		9,019		12,026		14,030		15,784

				4199 - Transportation - Operations				38,145		57,217		76,289		89,004		100,129				Based on resident district transpo funding rate and ridership count

				TOTAL 4000 - STATE REVENUE - SPECIAL PURPOSE				$   210,171		$   303,793		$   403,701		$   477,003		$   538,079



				5000 - FEDERAL REVENUE - RESTRICTED

				Title I				15,360		23,040		30,720		35,840		40,723				From State & Fed Rev tab

				Title II				2,400		3,600		4,800		5,600		6,363				From State & Fed Rev tab

				Title III				370		370		370		370		373				From State & Fed Rev tab

				IDEA Funding				16,848		25,272		33,696		39,312		44,668				From State & Fed Rev tab

				TOTAL 5000 - FEDERAL REVENUE - RESTRICTED				$   34,978		$   52,282		$   69,586		$   81,122		$   92,128



				6000 - FEDERAL REVENUE - SPECIAL PURPOSE

				6198 - School Food Services     				45,749		68,623		91,498		106,747		121,292				 

				CSP				174,240		380,000		300,000		220,000		-

				TOTAL 6000 - FEDERAL REVENUE - SPECIAL PURPOSE				$   219,989		$   448,623		$   391,498		$   326,747		$   121,292



				8000 - OTHER ENTITIES

				8100 - Governmental Entities      				-		-		-		-		-

				8200 - Private Foundations  				468,500		216,000		192,000		-		-				From Local & Pvt Rev tab

				TOTAL 8000 - OTHER ENTITIES				$   468,500		$   216,000		$   192,000		$   -		$   -



				9000 - OTHER FINANCING SOURCES

				9500 - Long-Term Financing      				-		-		-		-		-

				TOTAL 9000 - OTHER FINANCING SOURCES				$   -		$   -		$   -		$   -		$   -



				TOTAL REVENUE				$   2,034,073		$   2,634,417		$   3,009,534		$   3,146,474		$   4,574,147



				EXPENSES

				ADMINISTRATIVE STAFF PERSONNEL COSTS

				Executive Management

hrubyda: Sample titles that fall under this line:
 - Head of School
 - Superintendant
 - School Leader
 - Executive Director
 - CEO				90,000		92,700		95,481		98,345		101,296

				Instructional Management

hrubyda: Sample titles that fall under this line:
 - Principal
 - Vice-Principal
 - Assistant Principal
 - Chief Academic Officer				80,000		82,400		84,872		87,418		145,041

				Deans, Directors & Coordinators

hrubyda: Sample titles that fall under this line:
Director, Deans, Coordinators of:
 - Curriculum
 - Instruction
 - Faculty
 - Students
 - Assessment
 - Student Affairs
 - Student Achievement
 - Development				-		-		-		-		80,000

				CFO / Director of Finance				-		-		-		-		-

				Operation / Business Manager				-		-		-		-		-

				Administrative Staff

hrubyda: Sample titles that fall under this line:
 - Secretary
 - Receptionist
 - Attendance Clerk
 - Office Manager				40,000		41,200		42,436		43,709		45,020

				Other - Administrative				-		-		-		-		-

				TOTAL ADMINISTRATIVE STAFF PERSONNEL COSTS				$   210,000		$   216,300		$   222,789		$   229,473		$   371,357



				INSTRUCTIONAL PERSONNEL COSTS

				Teachers - Regular

hrubyda: Sample titles that fall under this line:
Content/Subject Area Teachers:
   - ELA
   - Math
   - Social Studies
   - Science				236,000		347,080		565,492		634,457		705,491

				Teachers - SPED				63,000		64,890		66,837		96,342		126,732

				Teaching Assistants				84,000		142,520		202,796		208,879		243,146

				Specialty Teachers

hrubyda: Sample titles that fall under this line:
 - ESL
 - Reading
 - Math and/or Literacy Specialists
 - Art
 - PE
 - Music
 - Foreign Languages
 - Photography
 - Ceramics				-		-		-		52,000		79,560

				Aides				-		-		-		-		-

				Therapists & Counselors

hrubyda: Sample titles that fall under this line:
 - Speech Therapists
 - Social Workers		

hrubyda: Sample titles that fall under this line:
 - Head of School
 - Superintendant
 - School Leader
 - Executive Director
 - CEO		

hrubyda: Sample titles that fall under this line:
 - Principal
 - Vice-Principal
 - Assistant Principal
 - Chief Academic Officer		

hrubyda: Sample titles that fall under this line:
Director, Deans, Coordinators of:
 - Curriculum
 - Instruction
 - Faculty
 - Students
 - Assessment
 - Student Affairs
 - Student Achievement
 - Development				-		-		-		50,000		101,500

				Other - Instructional 				-		-		-		-		-

				TOTAL INSTRUCTIONAL PERSONNEL COSTS				$   383,000		$   554,490		$   835,125		$   1,041,678		$   1,256,429



				NON-INSTRUCTIONAL PERSONNEL COSTS

				Nurse				-		-		-		-		-

				Librarian				-		-		-		-		-

				Custodian				-		-		-		-		-

				Security				-		-		-		-		-

				Other - Non-Instructional 				20,000		20,600		21,218		41,855		43,110

				TOTAL NON-INSTRUCTIONAL PERSONNEL COSTS				$   20,000		$   20,600		$   21,218		$   41,855		$   43,110



				TOTAL PERSONNEL SALARY COSTS				$   613,000		$   791,390		$   1,079,132		$   1,313,006		$   1,670,896



				PAYROLL TAXES AND BENEFITS

				Social Security				38,006		49,066		66,906		81,406		103,596

				Medicare				8,889		11,475		15,647		19,039		24,228

				State Unemployment				8,460		10,922		14,893		18,120		23,060

				Worker's Compensation Insurance				6,130		7,914		10,791		13,130		16,709

				Federal Unemployment				3,678		4,748		6,475		7,878		10,025

				SEBB				150,000		199,980		275,427		327,636		405,836

				SERS (Classified Retirement)				30,590		31,508		32,453		36,087		55,124												90,874		118,784		163,902		200,047		252,886

				TRS (Certificated Retirement)				60,284		87,277		131,449		163,960		197,762

				TOTAL PAYROLL TAXES AND BENEFITS				$   306,037		$   402,890		$   554,041		$   667,256		$   836,339



				TOTAL PERSONNEL, TAX & BENEFIT EXPENSES				$   919,037		$   1,194,280		$   1,633,173		$   1,980,262		$   2,507,235



				CONTRACTED SERVICES

				Accounting / Audit 				18,000		18,450		18,911		19,384		19,869				SAO ($12k) + CPA ($6k) audits

				Legal				5,000		5,000		5,000		5,000		5,000				Flat yearly "in case" amount

				Oversight Fee (3%)				37,394		55,014		67,596		78,669		126,990				Calculates as a % of total revenue for lines 3100, 3121, 4121, 4155, 4165, 4174 & 4199

				Substitute Teachers				9,000		9,225		9,456		9,692		9,934

				Student Health				14,400		14,760		15,129		15,507		15,895

				Back Office				96,000		98,400		100,860		103,381		105,966

				Special Ed				12,600		8,600		-		-		-

				Program Support / PD				65,000		58,375		49,272		42,691		38,633

				Tech support				30,000		30,750		31,519		32,307		33,114

				TOTAL CONTRACTED SERVICES				$   287,394		$   298,574		$   297,742		$   306,632		$   355,402



				SCHOOL OPERATIONS

				Board Expenses				11,250		11,531		6,820		6,990		7,165				Yearly Board OnTrack + supplies 

				Classroom / Teaching Supplies & Materials				58,000		82,000		42,600		39,600		21,200

				Special Ed Supplies & Materials				6,480		9,963		13,616		16,283		18,776				Estimate per SPED student

				Textbooks / Workbooks				7,200		11,070		15,129		18,092		20,862				Singapore math ($48 per); Reading-Writing ($37 per - estimate)

				Equipment / Furniture   				58,000		62,000		41,000		18,000		18,000

				Internet / Phone				10,000		10,250		10,506		10,769		11,038				Internet / phone costs

				Technology Hardware				23,600		30,200		12,600		29,900		41,600

				Technology Software				27,739		31,345		34,978		37,373		39,495

				Student Testing & Assessment				3,552		3,321		5,805		7,911		8,909

				Field Trips				9,120		14,022		19,163		22,916		26,425				Per student

				Transportation (student)				39,600		45,000		72,000		90,000		101,400				-

				Student Services - other				2,400		3,690		5,043		6,031		6,954				Per student for clubs, dances, graduation, etc

				Office Expense				10,000		10,250		10,506		10,769		11,038				Flat amount for copy paper, pens, hole punchers, etc

				Staff Development				2,500		3,300		4,500		5,300		6,500				Per employee

				Staff Recruitment				2,000		2,050		2,101		2,154		2,208				Flat amount for fingerprints and background checks

				Student Recruitment / Marketing				3,000		3,075		3,152		3,231		3,311				Flat amount (can build feeder tab if necessary)

				School Meals / Lunch				79,963		122,943		168,023		200,927		231,694

				Travel (Staff)				2,500		2,563		2,627		2,692		2,760				Flat amount

				Fundraising				6,250		6,250		6,250		6,250		6,250				Database renewal costs, gift processing fees, printing of collateral, event costs

				Dues & Memberships				1,480		1,720		1,960		2,120		2,260				WA Charters ($5 per student), bank fees ($1k)

				Printer				8,000		8,200		8,405		8,615		8,831				Printer rental costs

				TOTAL SCHOOL OPERATIONS				$   372,634		$   474,743		$   486,784		$   545,922		$   596,675



				FACILITY OPERATION & MAINTENANCE

				Insurance				12,500		12,812		13,133		13,461		13,798				Quote is 8500 + 4K = 12,500

				Janitorial Services				12,000		18,450		25,215		30,153		34,770				$125 per student, using "student enrollment" as proxy for sq footage

				Building and Land Rent / Lease				154,993		232,237		302,112		334,785		380,485				-

				Repairs & Maintenance 				-		72,000		36,000		54,000		18,000				Mostly covered by landlord; $18k estimate for sprinklers over years 2-4

				Security Services				2,500		2,563		2,627		2,692		2,760				Estimate for security system ($150/month) + various fees

				Utilities				-		-		-		-		-				Covered by landlord

				Building Updates (Financing)				-		22,563		37,502		37,502		37,502				-

				TOTAL FACILITY OPERATION & MAINTENANCE				$   181,993		$   360,625		$   416,589		$   472,594		$   487,314



				RESERVES / CONTIGENCY				41,740		61,153		75,526		87,794		137,224				Attrition



				Total Expenses				$   1,802,798		$   2,389,375		$   2,909,813		$   3,393,203		$   4,083,850

				Operating Net Income				$   231,275		$   245,043		$   99,721		$   (246,729)		$   490,296



				DEPRECIATION / AMORTIZATION				-		-		-		-		-



				Final Net Income				$   231,275		$   245,043		$   99,721		$   (246,729)		$   490,296



				Fixed Charges Coverage Ratio (FCCR)

				Lease				154,993		232,237		302,112		334,785		380,485

				Debt Payments				-		31,782		29,265		54,748		54,748

				Total Fixed Charges				154,993		264,019		331,377		389,533		435,233

				FCCR				2.49		1.89		1.33		0.32		2.09

				Ratios

				Personnel				45%		45%		54%		63%		55%

				Contracted Services				14%		11%		10%		10%		8%

				Supplies				18%		18%		16%		17%		13%

				Facilities				9%		14%		14%		16%		11%

				Loans				0%		1%		1%		2%		1%

								87%		90%		95%		107%		88%

				Per student

				Personnel				$   9,573.30		$   8,293.61		$   8,506.11		$   8,840.45		$   9,949.34

				Contracted Services				$   2,993.69		$   2,073.43		$   1,550.74		$   1,368.89		$   1,410.32

				Supplies				$   3,881.04		$   3,296.83		$   2,535.33		$   2,437.15		$   2,367.76

				Facilities				$   1,895.76		$   2,568.36		$   2,126.83		$   2,186.78		$   2,002.22

				Loans				$   - 0		$   220.71		$   152.42		$   244.41		$   217.25





Enrollment and Demographics

																																										Blue = # classrooms

						Enrollment		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31				Cap												Orange = original enrollment

						Kindergarten		33.00		32.00		32.00		32.00		32.00		32.00		32.00		32.00		32.00		32.00				2		2		2		2		2

						1st Grade		13.00		30.00		30.00		30.00		30.00		30.00		30.00		30.00		30.00		30.00

						2nd Grade		13.00		24.00		32.00		28.00		28.00		28.00		28.00		28.00		28.00		28.00				1		3		4		4		4																		DO NOT TOUCH --->		1		2		3		4		5		6		7		8		9		10		11		12		13

						3rd Grade		11.00		22.00		24.00		32.00		28.00		28.00		28.00		28.00		28.00		28.00				37		76		86		90		86																		DO NOT TOUCH --->		2		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032

						4th Grade		14.00		12.00		22.00		24.00		32.00		28.00		28.00		28.00		28.00		28.00				32		66		84		88		84																		DO NOT TOUCH --->		3		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033

						5th Grade		12.00		12.00		22.00		24.00		24.00		32.00		28.00		28.00		28.00		28.00				1		1		2		3		3

						6th Grade		- 0		12.00		16.00		22.00		24.00		24.00		32.00		28.00		28.00		28.00				26		36		60		70		80

						7th Grade		- 0		- 0		14.00		16.00		22.00		24.00		24.00		32.00		28.00		28.00				18		30		52		70		80

						8th Grade		- 0		- 0		- 0		16.00		16.00		22.00		24.00		24.00		32.00		28.00				0		0		1		1		2

						9th Grade		- 0		- 0		- 0		- 0		16.00		16.00		22.00		24.00		24.00		32.00				- 0		- 0		14		32		54

						10th Grade		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0		0		14		28		50

						11th Grade		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						12th Grade		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Total Elementary Enrollment		96.00		132.00		162.00		170.00		174.00		178.00		174.00		174.00		174.00		174.00

						Total Middle School Enrollment		- 0		12.00		30.00		54.00		62.00		70.00		80.00		84.00		88.00		84.00

						Total High School Enrollment		- 0		- 0		- 0		- 0		16.00		16.00		22.00		24.00		24.00		32.00

						Total Enrollment		96.00		144.00		192.00		224.00		252.00		264.00		276.00		282.00		286.00		290.00

						Change in Net Enrollment from Prior Year		96.00		48.00		48.00		32.00		28.00		12.00		12.00		6.00		4.00		4.00

						Student Population: Percentages
fill in all gray cells

						% Student Qualifying for Free Lunch

Gasper Martinez: Free and Reduced CANNOT be greater than 100% Combined.		5%		5%		5%		5%		5%		5%		5%		5%		5%		5%

						% Student Qualifying for Reduced Lunch

Gasper Martinez: Free and Reduced CANNOT be 
greater than 100% Combined.		45%		45%		45%		45%		45%		45%		45%		45%		45%		45%

						TBIP K-6 %		5.50%		5.06%		4.63%		4.21%		3.82%		3.70%		3.42%		3.35%		3.30%		3.25%

						TBIP 7-12 %		0.00%		0.44%		0.87%		1.29%		1.68%		1.80%		2.08%		2.15%		2.20%		2.25%

						TBIP Exited %		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						Highly Capable Program?		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

						Special Education Students Tier 1 %		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%

						Special Education Students Tier 2 %		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

						Average Daily Membership %		95%		95%		95%		95%		95%		95%		95%		95%		95%		95%

						Average Daily Attendance %		95%		95%		95%		95%		95%		95%		95%		95%		95%		95%

						English Language Learner %		6%		6%		6%		6%		6%		6%		6%		6%		6%		6%

						Student Transportation		60%		60%		60%		60%		60%		60%		60%		60%		60%		60%

						K-3 Ratio Student to Teacher Ratio		17.00		17.00		17.00		17.00		17.00		17.00		17.00		17.00		17.00		17.00

						Student Population: Counts
fill in all gray cells

						Free and Reduced Price Lunch Student %		50.00%		50.00%		50.00%		50.00%		50.00%		50.00%		50.00%		50.00%		50.00%		50.00%

						Student Count Qualifying for Free Lunch		4.80		7.20		9.60		11.20		12.60		13.20		13.80		14.10		14.30		14.50

						Student Count Qualifying for Reduced Lunch		43.20		64.80		86.40		100.80		113.40		118.80		124.20		126.90		128.70		130.50

						Student Count Qualifying for Free or Reduced Lunch		48.00		72.00		96.00		112.00		126.00		132.00		138.00		141.00		143.00		145.00

						TBIP (K-6) FTE		5.28		7.28		8.25		8.09		7.56		7.46		7.05		6.76		6.67		6.57

						TBIP(7-12) FTE		- 0		- 0		0.12		0.41		0.91		1.12		1.45		1.72		1.85		1.98

						TBIP Exited FTE		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Actual Special Education Student Count (SPED)		12.96		19.44		25.92		30.24		34.02		35.64		37.26		38.07		38.61		39.15

						Student Transportation Count		57.60		86.40		115.20		134.40		151.20		158.40		165.60		169.20		171.60		174.00

						Average Daily Membership (ADM)

DHruby: ADM
The total number of school days within a given term - usually a school month or school year - that a student's name is on the current roll of a class, regardless of his/her being present or absent, is the "number of days in membership" for that student.
		91.20		136.80		182.40		212.80		239.40		250.80		262.20		267.90		271.70		275.50

						Average Daily Attendance (ADA)

DHruby: ADA
Attendance is the presence of a student on days when school is in session. A student is counted as present only when he/she is actually at school, present at another activity sponsored by the school as part of the school's program, or personally supervised by a member of the staff.
		91.20		136.80		182.40		212.80		239.40		250.80		262.20		267.90		271.70		275.50

						English Language Learner Count (ELL)		5.28		7.92		10.56		12.32		13.86		14.52		15.18		15.51		15.73		15.95







Position Control (Staffing)

																										Salary Totals										Position Category
(Categories Match Up to the Categories on the Five Year Budget)

																										Year 1		Year 2		Year 3		Year 4		Year 5

										Number of FTE																2021-22		2022-23		2023-24		2024-25		2025-26

										Year 1		Year 2		Year 3		Year 4		Year 5								Yearly Raise %

		SEBB				Position Description		Starting Salary		2021-22		2022-23		2023-24		2024-25		2025-26				NOTES				0.00%		3.00%		3.00%		3.00%		3.00%				Type		Classificiation



						Head of School		$   90,000		1.0		1.0		1.0		1.0		1.0								$   90,000		$   92,700		$   95,481		$   98,345		$   101,296		Executive Management		Admin		Class

						Director of Operations		$   80,000		0.0		0.0		0.0		0.0		1.0								$   -		$   - 0		$   - 0		$   - 0		$   80,000		Deans, Directors & Coordinators		Admin		Class

						Montessori Coach/Director of Assessment & Instruction		$   80,000		1.0		1.0		1.0		1.0		1.0								$   80,000		$   82,400		$   84,872		$   87,418		$   90,041		Instructional Management		Admin		Class

						Montessori Coach 2		$   55,000		0.0		0.0		0.0		0.0		1.0								$   -		$   - 0		$   - 0		$   - 0		$   55,000		Instructional Management		Admin		Class

						Office Manager/Administrative Assistant		$   40,000		1.0		1.0		1.0		1.0		1.0								$   40,000		$   41,200		$   42,436		$   43,709		$   45,020		Administrative Staff		Admin		Class

						Food Service Manager		$   40,000		0.5		0.5		0.5		1.0		1.0								$   20,000		$   20,600		$   21,218		$   41,855		$   43,110		Other - Non-Instructional 		Staff		Class

						Montessori Teacher: WA Cert + Mont (3-6)		$   52,000		2.0		2.0		2.0		2.0		2.0								$   104,000		$   107,120		$   110,334		$   113,644		$   117,053		Teachers - Regular		Teachers		Cert

						Montessori Teacher: WA Cert + Mont (6-9)		$   52,000		1.0		2.0		2.0		3.0		3.0								$   52,000		$   105,560		$   108,727		$   163,989		$   168,908		Teachers - Regular		Teachers		Cert

						Montessori Teacher: WA Cert + Mont (9-12)		$   52,000		1.0		2.0		4.0		4.0		4.0								$   52,000		$   105,560		$   212,727		$   219,109		$   225,682		Teachers - Regular		Teachers		Cert

						Adolescent Montessori Teacher (12-15): WA Secondary Math Cert		$   52,000		0.0		0.0		1.0		1.0		1.0								$   -		$   - 0		$   52,000		$   53,560		$   55,167		Teachers - Regular		Teachers		Cert

						Adolescent Montessori Teacher (12-15) certified: WA Secondary ELA & SS Cert		$   52,000		0.0		0.0		1.0		1.0		1.0								$   -		$   - 0		$   52,000		$   53,560		$   55,167		Teachers - Regular		Teachers		Cert

						Adolescent Montessori Teacher (12-15) certified: WA Secondary Science Cert		$   52,000		0.0		0.0		0.0		0.0		1.0								$   -		$   - 0		$   - 0		$   - 0		$   52,000		Teachers - Regular		Teachers		Cert

						Trained Classroom Assistant/Paraprofessionals		$   28,000		3.0		5.0		7.0		7.0		8.0								$   84,000		$   142,520		$   202,796		$   208,879		$   243,146		Teaching Assistants		Aide		Cert

						Trained Classroom Assistant/Paraprofessionals - Basic Ed		$   28,000		1.0		1.0		1.0		1.0		1.0								$   28,000		$   28,840		$   29,705		$   30,596		$   31,514		Teachers - Regular		Teachers		Cert

						Special Education Teacher & Program Manager		$   63,000		1.0		1.0		1.0		1.0		1.0								$   63,000		$   64,890		$   66,837		$   68,842		$   70,907		Teachers - SPED		SPED Teacher		Cert

						Special Education Teacher(s)/Behavioral Specialist		$   55,000		0.0		0.0		0.0		0.5		1.0								$   -		$   - 0		$   - 0		$   27,500		$   55,825		Teachers - SPED		SPED Teacher		Cert

						Specialty Program Teacher: Spanish-French 		$   52,000		0.0		0.0		0.0		0.5		1.0								$   -		$   - 0		$   - 0		$   26,000		$   52,780		Specialty Teachers		Teachers		Cert

						Specialty Program Teacher: Physical Education for Life/SEL Coach		$   52,000		0.0		0.0		0.0		0.5		0.5								$   -		$   - 0		$   - 0		$   26,000		$   26,780		Specialty Teachers		Teachers		Cert

						School Counselor		$   50,000		0.0		0.0		0.0		0.5		1.0								$   -		$   - 0		$   - 0		$   25,000		$   50,750		Therapists & Counselors		SPED Aide		Cert

						Social Worker		$   50,000		0.0		0.0		0.0		0.5		1.0								$   -		$   - 0		$   - 0		$   25,000		$   50,750		Therapists & Counselors		SPED Aide		Cert

										0.0		0.0		0.0		0.0		0.0								$   -		$   - 0		$   - 0		$   - 0		$   - 0

										0.0		0.0		0.0		0.0		0.0								$   -		$   - 0		$   - 0		$   - 0		$   - 0

										0.0		0.0		0.0		0.0		0.0								$   -		$   - 0		$   - 0		$   - 0		$   - 0

										0.0		0.0		0.0		0.0		0.0								$   -		$   - 0		$   - 0		$   - 0		$   - 0

										0.0		0.0		0.0		0.0		0.0								$   -		$   - 0		$   - 0		$   - 0		$   - 0

						Total				12.5		16.5		22.5		26.5		32.5								$   613,000		$   791,390		$   1,079,132		$   1,313,006		$   1,670,896

						SEBB Eligible				12.5		16.5		22.5		26.5		32.5



						Enrollment Counts

						Total				96.00		144.00		192.00		224.00		252.00

						SPED Enrollment				12.96		19.44		25.92		30.24		34.02

						Staff Counts

						Students/EE				7.68		8.73		8.53		8.45		7.75

						Teachers				4.0		6.0		8.0		9.0		9.0

						Admin				3.0		3.0		3.0		3.0		5.0

						Non-Instr Staff				0.5		0.5		0.5		2.0		3.0

						Para				3.0		5.0		7.0		7.0		8.0

						SPED Staff				1.0		1.0		1.0		1.5		2.0



						Student Teacher Ratios

						Teacher Ratio				24.0		24.0		24.0		24.9		28.0

						Para Ratio				32.0		28.8		27.4		32.0		31.5

						SPED Ratio				13.0		19.4		25.9		20.2		17.0

						Teacher Para Ratio				1.33		1.20		1.14		1.29		1.13

						Net Income				231,275		245,043		99,721		(246,729)		490,296

						Cumulative Net Income				231,275		476,317		576,039		329,310		819,606

						Cash covenant requirement				296,350		392,774		478,325		557,787		671,318

						Over / (Under) 				(65,075)		83,544		97,713		(228,477)		148,288

						Ideal assistants

						Trained Classroom Assistant/Paraprofessionals		$   28,000		4		6		8		9		9								$   112,000		$   171,360		$   232,501		$   267,476		$   275,500

						Cost Variance				$   28,000		$   28,840		$   29,705		$   58,596		$   32,354

																										K-3 Ratio Calculation:				https://www.k12.wa.us/sites/default/files/public/safs/misc/2015-16/k-3complianceqanda.pdf

						K-3 Ratio				FTE %'s																Teachers coded to program 01- Basic Education to grade groupings K, 1, 2, and 3 and are

						Position		Count		K%		1G %		2G%		3G%										reported in one of the following duty roots will be considered:

						Montessori Teacher: WA Cert + Mont (3-6)		1		100%		0%		0%		0%										? Duty root 31 — Elementary Homeroom Teacher

						Montessori Teacher: WA Cert + Mont (3-6)		1		100%		0%		0%		0%										? Duty root 33 — Other Teacher

						Montessori Teacher: WA Cert + Mont (9-12)		1		0%		33%		33%		33%										? Duty root 34 — Elementary Specialist Teacher

						Specialist Teacher (PE  for Life)		0.0		17%		17%		17%		17%

						Specialist Teacher (Language)		0.0		17%		17%		17%		17%

						Exta Teacher		0.0				33%		33%		33%

						Certificated Assistants		1.0				33%		33%		33%

						Special Education Teacher & Program Manager		1		17%		17%		17%		17%										? Duty root 52 — Substitute Teacher

						Total																				? Duty root 63 — Contractor Teacher

																										SPED teacher

						Calculation				Enrollment		Teacher FTE		SPED FTE		Total Teachers		Demonstrated Class Size								A portion of program 21 teacher FTE who are assigned to non-high poverty schools will be
included in the non-high poverty class size compliance calculation

						K				33.00		2.00		0.04		2.04		16.19								multiplied by the annual percentage of students in special education instruction which was used in

						1				13.00		0.67		0.04		0.71		18.44								the determination of your district’s 3121 revenue

						2				13.00		0.67		0.04		0.71		18.44								3121%		23%

						3				11.00		0.67		0.04		0.71		15.60

						Total				70.00		4.00		0.15		4.15		16.85







State & Fed Rev

														2021-22		2022-23		2023-24		2024-25		2025-26														2021-22		2022-23		2023-24		2024-25		2025-26		ERROR:#REF!		ERROR:#REF!

						REVENUE				Per Student Amount				Inflation Assumptions / Yearly Funding												Notes / Description

						1000 - LOCAL TAXES

						1100 - Local Property Tax				- 0				0.00%		0.00%		0.00%		0.00%		0.00%

						1900 - Other Local Taxes				- 0				0.00%		0.00%		0.00%		0.00%		0.00%

						Custom LOCAL TAXES				- 0				0.00%		0.00%		0.00%		0.00%		0.00%

						TOTAL LOCAL TAXES



						STATEVE REVENUE INFLATION ASSUMPTIONS

						3000 - STATE REVENUE - GENERAL PURPOSE								-5.00%		0.00%		2.00%		2.00%		3.00%				Affects 3100 and 3121

						4000 - STATE REVENUE - SPECIAL PURPOSE								-5.00%		0.00%		2.00%		2.00%		3.00%				Affects all categorical funding except Transportation

						4198 - School Food Service      				$   62.63				0.00%		0.00%		0.00%		0.00%		0.00%												4198 - School Food Service      		$   62.63		62.63		62.63		62.63		62.63		ERROR:#REF!		ERROR:#REF!

						4199 - Transportation								0.00%		0.00%		0.00%		0.00%		0.00%



						3000 - STATE REVENUE - GENERAL PURPOSE

						3100 - Apportionment   								-5.00%		0.00%		2.00%		2.00%		3.00%

						3121 - Special Education - General Apportionment  								-5.00%		0.00%		2.00%		2.00%		3.00%





						4000 - STATE REVENUE - SPECIAL PURPOSE

						4121 - Special Education - State   								-5.00%		0.00%		2.00%		2.00%		3.00%

						4155 - Learning Assistance   								-5.00%		0.00%		2.00%		2.00%		3.00%

						4165 - Transitional Bilingual								-5.00%		0.00%		2.00%		2.00%		3.00%

						4174 - Highly Capable      								-5.00%		0.00%		2.00%		2.00%		3.00%

						4198 - School Food Service      								-5.00%		0.00%		2.00%		2.00%		3.00%

						4199 - Transportation - Operations				662.23				0.00%		0.00%		0.00%		0.00%		0.00%												4199 - Transportation - Operations		$   662.23		662.23		662.23		662.23		662.23		ERROR:#REF!		ERROR:#REF!





						5000 - FEDERAL REVENUE - RESTRICTED

						Title I				$   320.00				0.00%		0.00%		0.00%		0.00%		1.00%														320		320		320		320		323.2		ERROR:#REF!		ERROR:#REF!

						Title II				$   50.00				0.00%		0.00%		0.00%		0.00%		1.00%														50		50		50		50		50.5		ERROR:#REF!		ERROR:#REF!

						Title III				$   70.00				0.00%		0.00%		0.00%		0.00%		1.00%														70		70		70		70		70.7		ERROR:#REF!		ERROR:#REF!

						IDEA Funding				$   1,300.00				0.00%		0.00%		0.00%		0.00%		1.00%														1300		1300		1300		1300		1313		ERROR:#REF!		ERROR:#REF!



						6000 - FEDERAL REVENUE - SPECIAL PURPOSE

						CSP								$   174,240		$   380,000		$   300,000		$   220,000		$   - 0																												9%

						6198 - School Food Services     				$   476.55				0.00%		0.00%		0.00%		0.00%		1.00%														476.55		476.55		476.55		476.55		481.3155		ERROR:#REF!		ERROR:#REF!		8%

						Free Breakfast Reimbursement				- 0				0.00%		0.00%		0.00%		0.00%		0.00%																										November		5.00%

						Reduced Breakfast Reimbursement				- 0				0.00%		0.00%		0.00%		0.00%		0.00%																										December		9%

						Paid Breakfast Reimbursement				- 0				0.00%		0.00%		0.00%		0.00%		0.00%																										January		8.5%

						Free Lunch Reimbursement 				- 0				0.00%		0.00%		0.00%		0.00%		0.00%																										February		9%

						Reduced Lunch Reimbursement				- 0				0.00%		0.00%		0.00%		0.00%		0.00%																										March		9%

						Paid Lunch Reimbursement				- 0				0.00%		0.00%		0.00%		0.00%		0.00%																										April		9%

						Snack Reimbursement				- 0				0.00%		0.00%		0.00%		0.00%		0.00%																										May		5.00%

						Total 6198 - School Food Services     																																										June		6%

																																																July		12.50%

																																																August		10.00%







Local & Pvt Rev



										2021-22		2022-23		2023-24		2024-25		2025-26

						REVENUE				Per Pupil / Yearly Funding Amounts												Notes

						2000 - LOCAL SUPPORT - NON-TAX

						2200 - Sale Of Goods, Supplies, & Services 				$   75.00		$   75.00		$   75.00		$   75.00		$   75.00				School misc sales (merch, student store, fees, etc)

						2500 - Gifts Grants, and Donations (Local)   				$   25,000		$   25,000		$   25,000		$   25,000		$   25,000				Local donations (parents, small orgs)

						2298 - Local lunch sales 				$   270.00		$   270.00		$   270.00		$   270.00		$   270.00



						8000 - OTHER ENTITIES

						8100 - Governmental Entities      				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						8200 - Private Foundations  				$   468,500		$   216,000		$   192,000		$   - 0		$   - 0				Total of the rows below

						WA Charters Implementation Grant				$   400,000		$   216,000		$   192,000		$   - 0		$   - 0

						WA Charters Back Office Grant				$   68,500		$   - 0		$   - 0		$   - 0		$   - 0				Back Office + Board OnTrack (8.5k)

						{Enter Grant}				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						{Enter Grant}				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						{Enter Grant}				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						{Enter Grant}				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



						9000 - OTHER FINANCING SOURCES

						9500 - Long-Term Financing      				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0























Expense Assumptions

						Blue = type in amounts; Orange = feeder tab				Per FTE				Yearly Expense Amounts												Inflation Assumption		2.5%																										Blue = type in amounts; Orange = feeder tab

						EXPENSES				(Student or Staff)				2021-22		2022-23		2023-24		2024-25		2025-26				Notes / Description																												EXPENSES		2021-22		2022-23		2023-24		2024-25		2025-26		ERROR:#REF!		ERROR:#REF!

																																																						0

																																																						0

														Enter the tax or retirement percentage and the SEBB inflation rate																																								0

						PAYROLL TAXES AND BENEFITS																																																PAYROLL TAXES AND BENEFITS

						Social Security								6.20%		6.20%		6.20%		6.20%		6.20%																																Social Security																		Health Benefits

						Medicare								1.45%		1.45%		1.45%		1.45%		1.45%																																Medicare																				2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28

						State Unemployment								1.38%		1.38%		1.38%		1.38%		1.38%				1.55% capped at $52.7k (% calced in Personnel tab)																												State Unemployment																		FTE		12.5		16.5		22.5		26.5		32.5		32.5		32.5

						Paid Family Medical Leave (State)								0.14%		0.14%		0.14%		0.14%		0.14%																																Paid Family Medical Leave (State)

						Worker's Compensation Insurance								1.00%		1.00%		1.00%		1.00%		1.00%																																Worker's Compensation Insurance																		Monthly Cost		$   1,000.00		$   1,010.00		$   1,020.10		$   1,030.30		$   1,040.60		$   1,051.01		$   1,061.52

						Federal Unemployment								0.60%		0.60%		0.60%		0.60%		0.60%				6% capped at $7k 																												Federal Unemployment																		Yearly Cost		$150,000		$199,980		$275,427		$327,636		$405,836		$409,894		$413,993

						SEBB				$   1,000				0.00%		1.00%		1.00%		1.00%		1.00%																																SEBB		$   1,000.00		$   1,010.00		$   1,020.10		$   1,030.30		$   1,040.60		$   1,051.01		$   1,061.52				% of salary		24%		25%		26%		25%		24%		ERROR:#REF!		ERROR:#REF!

						SERS (Classified Retirement)								13.30%		13.30%		13.30%		13.30%		13.30%				http://leg.wa.gov/osa/pensionfunding/Pages/Contribution-Rates.aspx																												SERS (Classified Retirement)

						TRS (Certificated Retirement)								15.74%		15.74%		15.74%		15.74%		15.74%																																TRS (Certificated Retirement)

						TOTAL PAYROLL TAXES AND BENEFITS																																																TOTAL PAYROLL TAXES AND BENEFITS

																																																						0

						TOTAL PERSONNEL, TAX & BENEFIT EXPENSES																																																TOTAL PERSONNEL, TAX & BENEFIT EXPENSES

																																																						0

						CONTRACTED SERVICES																																																CONTRACTED SERVICES

						Accounting / Audit 								$   18,000		$   18,450		$   18,911		$   19,384		$   19,869				SAO ($12k) + CPA ($6k) audits																												Accounting / Audit 		$   18,000.00		$   18,450.00		$   18,911.25		$   19,384.03		$   19,868.63

						Legal								$   5,000		$   5,000		$   5,000		$   5,000		$   5,000				Flat yearly "in case" amount																												Legal		$   5,000.00		$   5,125.00		$   5,253.12		$   5,384.45		$   5,519.06

						Oversight Fee (3%)

Hruby, David: WA Commission:
Oversight fee is auto-calculated; Line takes 3% of revenue lines:
 - 3100, 3121, 4121, 4155, 4165, 4174 & 4199
								3.00%		3.00%		3.00%		3.00%		3.00%				Calculates as a % of total revenue for lines 3100, 3121, 4121, 4155, 4165, 4174 & 4199																												Oversight Fee (3%)		$   0.03		$   0.03		$   0.03		$   0.03		$   0.03

						Substitute Teachers								$   9,000		$   9,225		$   9,456		$   9,692		$   9,934																																Substitute Teachers

						Student Health								$   14,400		$   14,760		$   15,129		$   15,507		$   15,895																																Student Health		$   14,400.00		$   14,760.00		$   15,129.00		$   15,507.22		$   15,894.91

						Back Office								$   96,000		$   98,400		$   100,860		$   103,381		$   105,966																																Back Office		$   96,000.00		$   98,400.00		$   100,860.00		$   103,381.50		$   105,966.04

						Special Ed								$   12,600		$   8,600		$   - 0		$   - 0		$   - 0																																Special Ed		$   12,600.00		$   12,915.00		$   13,237.87		$   13,568.82		$   13,908.04

						Program Support / PD								$   65,000		$   58,375		$   49,272		$   42,691		$   38,633																																Program Support / PD		$   65,000.00		$   66,625.00		$   68,290.63		$   69,997.89		$   71,747.84

						Tech support								$   30,000		$   30,750		$   31,519		$   32,307		$   33,114																																Tech support		$   30,000.00		$   30,750.00		$   31,518.75		$   32,306.72		$   33,114.39

						TOTAL CONTRACTED SERVICES																																																TOTAL CONTRACTED SERVICES

																																																						0

						SCHOOL OPERATIONS																																																SCHOOL OPERATIONS

						Board Expenses

hrubyda: Expenses under Other would include:
 - Development
 - Conferences								$   11,250		$   11,531		$   6,820		$   6,990		$   7,165				Yearly Board OnTrack + supplies 																												Board Expenses		$   11,250.00		$   11,531.25		$   11,819.53		$   12,115.02		$   12,417.90

						Classroom / Teaching Supplies & Materials								$   58,000		$   82,000		$   42,600		$   39,600		$   21,200																																Classroom / Teaching Supplies & Materials		$   58,000.00		$   59,450.00		$   60,936.25		$   62,459.66		$   64,021.15

						Special Ed Supplies & Materials				$   500																Estimate per SPED student																												Special Ed Supplies & Materials		$   500.00		$   512.50		$   525.31		$   538.45		$   551.91

						Textbooks / Workbooks				$   75																Singapore math ($48 per); Reading-Writing ($37 per - estimate)																												Textbooks / Workbooks		$   75.00		$   76.88		$   78.80		$   80.77		$   82.79

						Equipment / Furniture   

hrubyda: Expenses under Other would include:
 - Instructional
 - Non-Instructional
 - Athletic
 - Music
 - Office Equipment
* Includes the Purchase or Lease of  any of the above		

Hruby, David: WA Commission:
Oversight fee is auto-calculated; Line takes 3% of revenue lines:
 - 3100, 3121, 4121, 4155, 4165, 4174 & 4199
								$   58,000		$   62,000		$   41,000		$   18,000		$   18,000																																Equipment / Furniture   		$   58,000.00		$   59,450.00		$   60,936.25		$   62,459.66		$   64,021.15

						Internet / Phone								$   10,000		$   10,250		$   10,506		$   10,769		$   11,038				Internet / phone costs																												Internet / Phone		$   10,000.00		$   10,250.00		$   10,506.25		$   10,768.91		$   11,038.13

						Technology Hardware

hrubyda: Expenses under Other would include:
 - Hardware
 - Software
 - Internet
 - Wiring
 - Other								$   23,600		$   30,200		$   12,600		$   29,900		$   41,600																																Technology Hardware		$   23,600.00		$   24,190.00		$   24,794.75		$   25,414.62		$   26,049.98

						Technology Software

hrubyda: Expenses under Other would include:
 - Hardware
 - Software
 - Internet
 - Wiring
 - Other								$   27,739		$   31,345		$   34,978		$   37,373		$   39,495

						Student Testing & Assessment								$   3,552		$   3,321		$   5,805		$   7,911		$   8,909																																Student Testing & Assessment		$   3,552.00		$   3,640.80		$   3,731.82		$   3,825.12		$   3,920.74

						Field Trips				$   95																Per student																												Field Trips		$   95.00		$   97.37		$   99.81		$   102.30		$   104.86

						Transportation (student)								$   39,600		$   45,000		$   72,000		$   90,000		$   101,400																																Transportation (student)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Student Services - other

hrubyda: Expenses under Other would include:
 - Uniforms
 - Special Events				$   25																Per student for clubs, dances, graduation, etc																												Student Services - other		$   25.00		$   25.62		$   26.27		$   26.92		$   27.60

						Office Expense

hrubyda: Expenses under Other would include:
 - Printing
 - Postage
 - Copying
 - All Other								$   10,000		$   10,250		$   10,506		$   10,769		$   11,038				Flat amount for copy paper, pens, hole punchers, etc																												Office Expense		$   10,000.00		$   10,250.00		$   10,506.25		$   10,768.91		$   11,038.13

						Staff Development				$   200																Per employee																												Staff Development		$   200.00		$   205.00		$   210.12		$   215.38		$   220.76

						Staff Recruitment								$   2,000		$   2,050		$   2,101		$   2,154		$   2,208				Flat amount for fingerprints and background checks																												Staff Recruitment		$   2,000.00		$   2,050.00		$   2,101.25		$   2,153.78		$   2,207.63

						Student Recruitment / Marketing								$   3,000		$   3,075		$   3,152		$   3,231		$   3,311				Flat amount (can build feeder tab if necessary)																												Student Recruitment / Marketing		$   3,000.00		$   3,075.00		$   3,151.87		$   3,230.67		$   3,311.44

						School Meals / Lunch				832.95																																												School Meals / Lunch		$   832.95		$   853.77		$   875.12		$   897.00		$   919.42

						Travel (Staff)								$   2,500		$   2,563		$   2,627		$   2,692		$   2,760				Flat amount																												Travel (Staff)		$   2,500.00		$   2,562.50		$   2,626.56		$   2,692.23		$   2,759.53

						Fundraising								$   6,250		$   6,250		$   6,250		$   6,250		$   6,250				Database renewal costs, gift processing fees, printing of collateral, event costs																												Fundraising		$   6,250.00		$   6,406.25		$   6,566.41		$   6,730.57		$   6,898.83

						Dues & Memberships								$   1,480		$   1,720		$   1,960		$   2,120		$   2,260				WA Charters ($5 per student), bank fees ($1k)																												Dues & Memberships		$   1,480.00		$   1,517.00		$   1,554.92		$   1,593.80		$   1,633.64

						Printer								$   8,000		$   8,200		$   8,405		$   8,615		$   8,831				Printer rental costs																												Printer		$   8,000.00		$   8,200.00		$   8,405.00		$   8,615.13		$   8,830.50

						TOTAL SCHOOL OPERATIONS																																																TOTAL SCHOOL OPERATIONS

																																																						0

						FACILITY OPERATION & MAINTENANCE																																																FACILITY OPERATION & MAINTENANCE

						Insurance								$   12,500		$   12,812		$   13,133		$   13,461		$   13,798				Quote is 8500 + 4K = 12,500																												Insurance		$   12,500.00		$   12,812.50		$   13,132.81		$   13,461.13		$   13,797.66

						Janitorial Services				$   125																$125 per student, using "student enrollment" as proxy for sq footage																												Janitorial Services		$   125.00		$   128.13		$   131.33		$   134.61		$   137.98

						Building and Land Rent / Lease								$   154,993		$   232,237		$   302,112		$   334,785		$   380,485																																Building and Land Rent / Lease		$   154,992.94		$   158,867.76		$   162,839.46		$   166,910.44		$   171,083.21

						Repairs & Maintenance 								$   - 0		$   72,000		$   36,000		$   54,000		$   18,000				Mostly covered by landlord; $18k estimate for sprinklers over years 2-4																												Repairs & Maintenance 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Security Services								$   2,500		$   2,563		$   2,627		$   2,692		$   2,760				Estimate for security system ($150/month) + various fees																												Security Services		$   2,500.00		$   2,562.50		$   2,626.56		$   2,692.23		$   2,759.53

						Utilities								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Covered by landlord																												Utilities		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Building Updates (Financing)								$   - 0		$   22,563		$   37,502		$   37,502		$   37,502																																Building Updates (Financing)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						TOTAL FACILITY OPERATION & MAINTENANCE																																																TOTAL FACILITY OPERATION & MAINTENANCE

																																																						0

						RESERVES / CONTIGENCY								$   41,740		$   61,153		$   75,526		$   87,794		$   137,224				Attrition																												RESERVES / CONTIGENCY

						DEPRECIATION / AMORTIZATION								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																																DEPRECIATION / AMORTIZATION







http://leg.wa.gov/osa/pensionfunding/Pages/Contribution-Rates.aspx

